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RECYCLERS OF DIGNITY 00:39:20

The documentary Recyclers of Dignity tells the story of José, Roberto, Luiz and Doña Geralda, four Brazilian recyclers

who, through their work and persistence, left the anonymity of the streets and landfills to organize their colleagues in

recycling cooperatives. Thousands of people make their living from the 240,000 tons of waste produced daily in Brazil.

The documentary shows how they gained dignity, and became recycling entrepreneurs and political and social leaders.

WATER FOR THE AMERICAS: PEOPLE WHO ARE DEFINING ITS FUTURE 01:03:55

Tracing the route of the coasts and rivers as a connecting thread, the documentary Water for the Americas shows the

critical situation of people who depend on this irreplaceable resource and the need to end its over-exploitation. It also

reveals how, with inventiveness and education, and by building trust and mobilizing talent, communities can gain dignity

and promote concrete change towards a more economically sustainable society with integrated management of natural

resources, specifically water conservation. The film surveys five Latin American countries.

Who 
we are

MISSION

To contribute to sustainable 

development in Latin America by

encouraging productive alliances

based on trust among social and

business leaders and by brokering

consensus around agendas 

for action.

VISION

We seek a prosperous, integrated,

and democratic Latin America,

inspired in its diversity, built in 

solidarity by its citizens, and known

globally for its own model of sus-

tainable and inclusive development.

We want to be recognized as an

effective and innovative organization

that contributes to the sustainable

development of Latin America.

STRATEGY

To achieve our mission... 

We focus on four areas: Equity 

of Opportunities, Democratic

Governance and the Rule of Law,

Sustainable Economic Development,

and Conservation and Management

of Natural Resources. 

We identify the best opportunities

to ally ourselves with leaders from

civil society and the business sector

in shared initiatives promoting 

sustainable development. 

We strengthen our partners, 

creating spaces in which they can

build partnerships and communicate

their messages of change to a 

larger audience. 

We promote links of trust, 

shared values, and common 

agendas between civil society 

and the business sector. 

We encourage the collective 

construction of shared agendas 

for action that effectively promote

sustainable development.

HYPOTHESES

It is possible to build development

processes that are sustainable, 

satisfying the needs of the present

while at the same time safeguarding

the capacity of future generations

to meet their own needs.

Latin American society possesses

the resources and potential to 

create solutions for the challenges

that it faces.

Those who assume a leadership

role with a vision for the future are

key players in uniting interests

around models that are sustainable.

True leadership focuses on helping

others to grow without neglecting

the needs of the leader.

Sustainable development depends

to a large extent on the ability of

civil society, business, and govern-

ment to discuss, collaborate, and

implement mutually agreed upon

agendas for action.
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On the cover is a river that runs

through the splendor and mystery of

the Amazon jungle. This artery, that

descends and extends to meet other

rivers and form an infinite network 

of waterways, is  a  symbol  of  our

commitment to the conservation of

the continent’s natural patrimony 

and our effort to unite and integrate

those who strive to build a sustainable

Latin America, where equity, prosperity

and solidarity reign within an 

atmosphere of respect for the region’s

laws, impressive natural resources,

and cultural diversity.
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Highlights

2007
■ AVINA helped achieve 128 results relevant to sustainable development in Latin America:

verifiable changes in practice brought about by the work of our partners with AVINA support.

■ Ten of these achievements benefit more than one million Latin Americans.

■ Among the year’s many achievements, five important laws were passed, in the areas of
water, basic sanitation, conservation, and recycling.

■ The journalists recognized by AVINA’s award for investigative journalism reached an
audience of 40 million people in Latin America with their work.

■ AVINA organized international conferences around the institutional priorities of climate
change, inclusive business and sustainable cities, generating positive media coverage and
audience feedback.

■ The AVINA community grew to 924 partners and 3,308 allies.

■ In an annual survey, our partners affirmed that their association with AVINA has 
contributed to the success of their initiatives (88%), increased their impact on society 
(82%) and facilitated joint actions with high potential for large-scale change (80%).

■ The financial contribution of businesses and other organizations towards initiatives we
support totaled USD 37 M, close to two times AVINA’s social investment.

■ The number of visitors to our website doubled. There were more than 125,000 in 2007.

■ The internal survey registered among AVINA’s staff a strong level of satisfaction with
their work (91%), pride of association (92%), and constructive relations among managers
and teams (92%). 

■ AVINA rolled out two rigorous world-class management systems: the Balanced Scorecard
with institutional goals and indicators, and the International Financial Reporting Standards
(IFRS) for its consolidated accounting. 
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In 2007 we saw Latin America take on a renewed global relevance due to at least three factors. First, there’s

democracy. Profound discussions took place across the continent this year regarding popular participation

and how to face national, regional, and global realignments, but within a general framework of respect for the

democratic process unthinkable a few decades ago. Indeed, democracy is now one value to which almost all

countries in the region share a commitment, although there is a great need for strengthening democracy’s

roots in practice. 

A second factor is climate change. As the world finally awakened to the threat of global warming and the

urgency of environmental issues, Latin America has emerged as a key participant in the planetary discussion,

being home to the world’s greatest reserves of fresh water, tropical forests, and biodiversity. The Amazon

ecosystem alone, shared by nine South American nations, represents 20% of the world’s fresh water and an

estimated 20% of its biodiversity; it plays a key role in maintaining the current global climate. 

And finally, there are some early indications of success in fighting poverty. According to indicators published

by CEPAL, tens of millions of families have been lifted out of poverty over the past decade, and there is a real

possibility of achieving the Millennium Goal to reduce by half the proportion of people living on less than a

dollar a day by 2015. To be sure there are many ongoing challenges – unequal income distribution, endemic

poverty, deforestation, corruption, illiteracy, and social exclusion to name a few, but Latin America is advancing

and is increasingly a key player in issues of global importance.

AVINA is one of the largest private foundations based in and focused on Latin America. We feel its pulse,

and act on behalf of its future. AVINA partners with leaders, be they social entrepreneurs, business people, or

community organizers, who share a vision for sustainability and the core values that make it possible to transform

societies. We have a thousand such partners in our network, in addition to thousands more who are close

allies in the initiatives we support. AVINA strengthens their leadership, their institutions and networks, and

encourages them to define common agendas for collaborative action at a large scale. We believe that solu-

tions to the complex challenges that the region faces require, without exception, certain common elements:

innovation, networks of trust, cooperation across sectors, and ethical leadership in order to create real changes

in practice and culture.

In 2007 AVINA was able to collaborate with our partners and allies in a series of exciting endeavors.

AVINA has united with networks that are fighting the causes of climate change, seeking market-driven

approaches to reduce threats and dialog-based means to achieve large-scale and coordinated action. AVINA

joined forces with others to reach economically excluded populations with opportunities of access that make

markets more inclusive and more beneficial to the economically disadvantaged. At the same time, AVINA 

supported the local efforts of our partners to make political institutions more accountable and transparent in

Argentina, Brazil, and Paraguay, and also called on a representative group of leaders from across the region to

help construct a new form of political dialog in Latin America, one built on the pillars of respect, honesty, and

diversity. The 2007 Annual Report provides some details on all of these efforts.

Chairman’s Message
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Wherever we work, we find that the contributions that our partners and allies most value in AVINA are

the same. AVINA identifies and builds on leadership as a necessary ingredient in the recipe for social transfor-

mation. AVINA knows how to find leadership, how to partner with leaders, and how to build relationships of

trust. As an organization founded by an entrepreneur and dedicated to a business approach to philanthropy,

AVINA has learned how to work closely with both business and civil society leaders and is constantly striving

to speak both languages, value both perspectives, and build common ground. 

The key resources that allow AVINA to achieve its mission are its network of partners and its team of 

collaborators. Our continental network of partners inspires our action and contributes to shaping our strategy,

and it is through them that we fulfill our objectives. Our local teams working in a virtual network of 21 offices

in 11 countries of Latin America assure that we build strategy from a local perspective with local know-how

and legitimacy of purpose. AVINA is privileged to be based in Latin America, and we take very seriously our

responsibility to represent its tremendous diversity and make sure the sum of our actions and those we support

are truly relevant for its future. At the same time, we increasingly reach out through our alliances program to

allies and partners in other continents, encouraging them to join forces with AVINA in investing in Latin America's

transformation into a more sustainable region.

In the name of the AVINA Board of Directors, I want to especially thank VIVA Trust for its continued support,

and our Founder, Stephan Schmidheiny, for the vision and values he inspires. I invite you to learn more in the

following pages about what AVINA and its partners have accomplished in 2007, and what we are working on

for the future. We appreciate any comments or feedback you may have on this publication and DVD, which can

be directed to our Communications team via our website: www.avina.net. And finally, as always, we thank our

partners and allies – past, present and future – and renew our effort to help them change our world for the better.

B R I Z I O  B I O N D I - M O R R A
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Conservation and
Management of
Natural Resources
O B J E C T I V E :

Encourage a harmonious relationship between people and

nature, contributing to the protection of biodiversity, the 

integrated management of natural resources, and a vision 

of water as a public good, to ensure that both current and 

future generations can live with dignity.

Maria de Lourdes Nunes, AVINA partner and executive director of the

Boticário Foundation for Nature Protection in Brazil, is the promoter of 

the Oasis Project, which is of great economic and ecological importance 

to São Paulo as it maintains the Atlantic Rainforest of the Guarapiranga

river basin and protects the watershed area that serves the city.

6 | 7  A V I N A
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IN 2007, AVINA INVESTED USD 2.8 MILLION IN CONSERVATION
AND MANAGEMENT OF NATURAL RESOURCES, WHICH 

CORRESPONDS TO 14% OF ITS ANNUAL INVESTMENTS. THIS
INVESTMENT LEVERAGED COUNTERPART FINANCING OF 

USD 4 MILLION, IN SUPPORT OF 79 PROJECTS AND 287 ACTIVITIES.
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Conservation and
Management of
Natural Resources

Swiss businessman Stephan

Schmidheiny, founder of AVINA and

pioneer in raising world awareness

about climate change, during his

presentation at the “Global Warming:

Entrepreneurial Challenges Forum” in

Chile, where he emphasized the urgency

of climate change and the need for

companies and governments to begin

to make their environmental pledges

reality, and that what is most important

are the results of their policies.

Sustainability in the Face of Climate Change

In 2007, AVINA developed strategies that reinforce its commitment to finding

solutions for the growing problem of global warming. One of the first to raise

international awareness about the topic was AVINA’s founder, Stephan

Schmidheiny, who was appointed chief advisor for business and industry to

the Secretary General of the 1992 United Nations “Earth Summit” in Rio de

Janeiro. Schmidheiny coined the term “eco-efficiency” and pioneered the

injection of environmental objectives into business strategy.

In April, AVINA, VIVA Trust, Masisa and ICARE organized an event in

Chile, the “Global Warming: Entrepreneurial Challenges Forum,” which

brought together businesspeople and representatives from academia and civil

society. Stephan Schmidheiny gave the opening address, emphasizing that it is

impossible to take concrete action against global warming without a balanced

relationship beteen companies and environmental groups. Jonathan Lash, the

president of the World Resources Institute, his colleague Jonathan Pershing,

and Enrique Cibié, general corporate manager of the Masisa forestry company,

likewise presented their perspectives for participants.

Also in 2007, AVINA focused on the Amazon River Basin as Latin America’s

greatest challenge in the issue of climate change. The destruction of forests

and other changes in land use are the continent’s

largest contributors to greenhouse gas emissions

and, therefore, to global warming. Most deforestation

activity occurs in the Amazon forest, which acts

as a climate regulator of planetary importance. In

response, five AVINA representations in countries

of the Amazon Basin (Colombia, Peru, Brazil,

Ecuador, and Bolivia) convened a group initially

formed by 13 organizations from the Greater

Amazon Region, nine of which are led by AVINA

partners. The informal working group, called the

Amazon Regional Alliance (ARA), met twice in

2007. The ARA is a platform to design strategies

and coordinate actions that generate opportunities

for equitable and sustainable development in the basin. The main objective of

ARA is the mitigation of climate change produced by deforestation and other

high impact activities in the Amazon.
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Some diverse accomplishments
of our partners and allies in
Conservation and Management
of Natural Resources during
2007 include:

■ In 2000, AVINA partner Alberto

Granja, a fisherman from the Galápagos

Islands, Ecuador, began an initiative to

stop the dumping of oil and lubricants

used by ships and vehicles into the sea

and onto the island sands. Seven years

later, over 180,000 gallons of used 

oil have been collected and recycled,

reducing the contamination of this

fragile ecosystem and increasing the

population’s environmental awareness.

■ Spearheaded by leader René Reyes, 

the National System of Firewood

Certification was implemented in Chile

in 2007 to formalize the firewood market

through a certification system that

specifies the products that come from

managed forests and have the appropriate

humidity content for burning. The

change has large-scale legal, environ-

mental, health and economic benefits.  

■ In 2007, Uruguay was incorporated

into the International Whaling

Commission. Immediately afterwards,

the Ministry of Tourism and the

Cetacean Conservation Organization

(OCC) launched the Responsible 

and Sustainable Tourism Program,

emphasizing whale watching. With this

program, Rodrigo García, the director

of the OCC and an AVINA partner, has

involved the public sector directly in

the management of coastal and marine

areas and contributed to the sustainable

development of coastal communities.

Clóvis Borges, AVINA partner and director of the Society for

Wildlife Research and Environmental Education (SPVS), in

Brazil, successfully promotes pioneer projects for carbon

sequestration to protect thousands of hectares of threatened

forests in his country.

Environmental Services

The Atlantic Rain Forest of southern and southeastern Brazil has been practically

destroyed. Just 3% of its original area remains. The Society for Wildlife Research

and Environmental Education (SPVS), directed by leader Clóvis Borges, partnered

with HSBC to preserve these remaining tracts by protecting them as offsets 

for the CO2 emitted by the cars and houses insured by the bank. Upon acquiring

automobile insurance, clients have the option of adopting 88m2 of native forest

that will then be protected for five years (off-setting in average four tons of carbon

dioxide per year). On residential policies, the area protected is 44m2, based on

technical calculations of the average annual CO2 emissions of a home (two tons).

For five years, SPVS will provide technical assistance to the owners of the selected

natural reserves to ensure their preservation. Due to a strong publicity campaign,

this initiative will be protecting close to 1,500 hectares of the Araucaria Forest in

Southern Brazil, one of the most endangered forest in the country.

Another project in Brazil works to promote the conservation of natural areas

through payment for the ecosystem services provided by forests. “The Oasis

Project is an innovative approach: a voluntary environmental market that has a

private regulatory framework that does not derive from any law and does not

depend on governmental resources or control,” affirms Maria de Lourdes Nunes,

executive director of the Boticário Foundation and an AVINA partner.

Oasis contributes to the conservation of the watershed that supplies four

million people with drinking water in the Metropolitan Region of Sao Paulo, paying

the owners of private lands containing natural springs to commit to protecting

the remnants of Atlantic Rainforest found in the Guarapiranga River Basin in the

Capivari-Monos and Bororé-Colonia Municipal Environmental Protection Areas.

They have already negotiated contracts with the first landowners totaling 

USD 350,000 to be disbursed over five years, conserving 500 hectares of forest.

Inspired by these and other experiences, AVINA organized various events in

2007 to disseminate market approaches to valuing ecological services, including

a workshop on environmental service markets held in Curitiba, Brazil, led by the

Katoomba Group’s Ecosystem Marketplace. In Córdoba, Argentina, Chistiana

Figueres, a key figure of the United Nations Clean Development Mechanism 

in Latin America and the Caribbean, convened a conference on the market for 

environmental services, which was attended by businesspeople, academics, 

journalists and local leaders.
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Sustainable
Economic
Development
O B J E C T I V E :

Encourage the adoption of patterns of production, 

distribution, and consumption that favor corporate

social responsibility, social inclusion, environmental

sustainability, fair trade, a culture of entrepreneurship,

solidarity, and reciprocity.
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AVINA partner Pamela Ríos, who leads the Network for Fair Trade 

and Solidarity Markets in Chile, has integrated 1,200 female artisans

under the Araucanía Textile umbrella to make Mapuche textiles, the 

sale of which has allowed them to overcome poverty and preserve 

their ancestral culture.
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IN 2007, AVINA INVESTED USD 7.6 MILLION IN SUSTAINABLE
ECONOMIC DEVELOPMENT, WHICH CORRESPONDS TO 

38% OF ITS ANNUAL INVESTMENTS. THIS INVESTMENT 
LEVERAGED COUNTERPART FINANCING OF USD 14.2 MILLION,

IN SUPPORT OF 99 PROJECTS AND 307 ACTIVITIES.
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Inclusive Business: 
Market Forces that Generate Social Value

Throughout the continent, AVINA and its partners are strengthening more than

70 inclusive businesses. These businesses allow thousands of low-income people

to participate in the value chain, receive essential basic services of a higher

quality or at a lower price, and gain access to products or services that lead to

a virtuous cycle of opportunity and improved socio-economic situation. 

One example is the Sanitation Board in Itauguá, Paraguay, which is directed

by AVINA partner Mirta Páez and supplies potable water to 6,800 Paraguayan

families. The Board is administered by its users, has been profitable for 15 years

and promotes the sustainable management of water resources. This is a model

to replicate in Latin America, where more than 80 million people do not have

access to safe water.

Another example comes from AVINA partner Pamela

Ríos, director of the Chol-Chol Foundation for Human

Development. Pamela works with the indigenous

Mapuche and rural population of the Ninth Region 

in Chile, the poorest of the country. She promotes

productive alliances and management skills, offers micro

credit, and supports the production, commercialization,

and distribution of artisan products.

In 2007, AVINA developed different activities to

improve and expand inclusive businesses.

• AVINA created the Network for Inclusive Markets together with FUNDES 

and the World Resources Institute (WRI). The Network carried out market

research and analyzed new models for inclusive business in the health 

sector in Colombia and El Salvador, and in the technology sector in Brazil

and Mexico, as part of an agreement with the Inter-American Development

Bank’s Opportunities for the Majority initiative.

• In Santiago de Chile AVINA organized the Business Forum on Inclusive

Business with collaboration from FUNDES, Masisa, the Harvard Business

School, Ashoka, and several local Chilean companies. The international

event brought together over 200 participants from business, government,

academia, and the community.

• In Paraná, Argentina, 45 partners and AVINA staff from 14 representative

offices participated in the Latin American Seminar on Solidarity Markets 

and Fair Trade. Participants learned how to develop and scale up inclusive

businesses, access financing, open new markets, and work across sectors. 

Sustainable
Economic
Development

Inclusive businesses are economically

profitable, environmentally, and

socially responsible initiatives that

use market mechanisms to improve

the quality of life of people with

low incomes.

James Austin, Harvard professor and

AVINA partner, during his participation

in the Business Forum on Inclusive

Business in Chile, where business

opportunities that reduce poverty

and inequality were discussed.
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In Colombia, the close to 7,000 families that belong to the

National Association of Recyclers convinced 15 of the largest

municipalities in the country to sign a formal contract with 

recycling cooperatives, demonstrating that Colombia's waste 

recyclers are some of the best organized in Latin America.

Recyclers United for Change

About a million people in Latin America earn their living, generally in precarious

conditions, from the refuse produced by others. These people do an important

job; they collect solid wastes, produced mostly in urban areas, and reintroduce it

into the value chain. To raise appreciation for the dignity of this work and assure

a better quality of life for those engaged in it, AVINA supports cooperative-based

initiatives in seven countries to create an integrated vision for the sector across

the continent.

AVINA also strengthens different individual cooperatives, promoting collabo-

ration among their members, allies, and other actors. In Brazil, AVINA promoted

the creation of a credit line by the Brazilian Development Bank (BNDES) to create

jobs in recycling cooperatives. The resources (USD 9M) are being transferred to

24 cooperatives in 10 states for improvements in physical infrastructure, technical

assistance, and training, benefiting close to 1,500 co-op members and creating

6,500 new jobs. 

In Chile, a National Network of Recyclers was created, leading to an exchange

of local experiences. In 2007, a committee of leaders raised public and private

funds totaling USD 20,000 and also established alliances with the National Bank,

the National Commission for the Environment, the Division of Social Organizations,

and the Gerdau Aza and SOREPA companies.

In 2007, we celebrated the creation of funds to invest in cooperatives in

Brazil, observed increasing demand for a certificate to identify responsible

sources among the suppliers of recycled material, and witnessed the signing of

municipal contracts with recycling cooperatives in Buenos Aires, Argentina and

Curitiba, Brazil. 

The challenges for 2008 are linked to the effective development of a Latin

American recycling network. On a global scale, an International Meeting of

Recyclers will be held in Colombia in March 2008 as a result of an alliance with

two institutions – Women in Informal Employment: Globalizing and Organizing

(WIEGO) and the Collaborative Working Group on Solid Waste Management (CWG).

In preparation for the event, the recyclers are already inviting organizations in

the sector from 5 continents, including 13 Latin American countries: Argentina,

Bolivia, Brazil, Chile, Colombia, Costa Rica, Ecuador, Guatemala, Mexico,

Paraguay, Peru, the United States (Puerto Rico), and Venezuela.

Some diverse accomplishments
of our partners and allies 
in Sustainable Economic
Development during 2007
include:

■ AVINA’s Representation for International

Bridge-Building brought together the

Warmi Sajasjunko organization, led by

AVINA partner Rosario Quispe, and Nick

Sereau and John Keane from SolarAid

of England. Together, they created

solar energy businesses for the Andean

Altiplano regions of Argentina, Bolivia,

Chile, and Peru. The businesses benefit

indigenous communities and include the

manufacture and sale of microcomputers

and large-scale solar systems. 

■ An event in Campo Grande, Brazil,

called “Businesses and Communities:

Commitment for the Environmental

and Social Sustainability of Mato

Grosso do Sul,” has boosted corporate

social responsibility and private social

investment statewide. The meeting

sparked the creation of 12 alliances

among eight businesses and local civil

society organizations led by AVINA

partners and allies. 

■ In 2007, four years after AVINA began

investing in promoting corporate social

responsibility (CSR) in the interior of

Brazil, CSR has taken root in the culture

of thousands of businesses. Initiatives led 

by the ETHOS Institute and the CSR

National Collaboration Center of Brazil’s

state industrial federations have produced

research, tools, and events across the

country. These institutions were founded 

by AVINA partners Oded Grajew and

Francisco Azevedo, respectively.
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Democratic
Governance and
the Rule of Law
O B J E C T I V E :

Promote the active participation of organized citizens in

building consensus among diverse interest groups to

improve the management and oversight of political systems,

public administration, and decision-making processes.
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Images of the Colombian capital, a city where the project “Bogotá, How 

Are We Doing” promotes effective, transparent, and participative municipal

government to generate a positive impact on the quality of life of its 

citizens. Given its success, the project is being replicated in other Latin

American cities.
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IN 2007, AVINA INVESTED USD 4 MILLION IN DEMOCRATIC
GOVERNANCE AND THE RULE OF LAW, WHICH CORRESPONDS

TO 20% OF ITS ANNUAL INVESTMENTS. THIS INVESTMENT
LEVERAGED COUNTERPART FINANCING OF USD 6.5 MILLION,

IN SUPPORT OF 105 PROJECTS AND 308 ACTIVITIES.
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With the project “Bogotá, How Are

We Doing” as a model, the citizens of

Rio (cariocas) have organized “Rio,

How Are We Doing” to demand from

authorities an effective and transparent

municipal management that helps the

construction of a more secure, humane,

and prosperous city.

Impact of “Bogotá,
How Are We Doing”:

• Access to elementary and middle

school education increased from

88% in 1998 to 93% in 2006.

• Free public education was

expanded to cover 300,000

more children and youth.

• Basic sanitation spread to cover

the poorest neighborhoods, from

almost one million households in

1998 to 1.7 million in 2006.

• Between 2000 and 2005, the

number of people considered

indigent was reduced from 14%

to 5%, and the number of people

living below the poverty line fell

from 46% to 29%.

• From 2005 to 2006, the homicide

rate fell from 23 to 19 murders

per 100,000 citizens.

Democratic
Governance and
the Rule of Law

Time for Sustainable Cities

Contamination, insecurity, poverty, unhealthy conditions... Our cities grow,

and life in them becomes less and less sustainable. But Bogotá, Colombia,

has seen a renaissance after years as a “lost” city. What can we learn from

its experience? One lesson is that an empowered citizenry is key, to monitor

indicators and demand efficient government. Wendy Arenas, now AVINA’s

Representative in Colombia, led the initiative “Bogotá, How Are We Doing”

(Bogotá, Cómo Vamos) back when she was a director at the Bogotá newspaper

El Tiempo.

Beginning in 1997, “Bogotá, How Are We Doing” united the Casa Editorial

El Tiempo, the Corona Foundation and the Chamber of Commerce of Bogotá

in an inter-institutional alliance to monitor the quality of life in the city. The

citizenry was encouraged to demand accountability from political candidates

and to monitor the implementation of their projects for the city. It was so suc-

cessful that the initiative quickly spread to other Colombian cities: Cartagena,

Medellín, and Cali.

When other Latin American cities were looking for effective models to

counteract urban decay, AVINA recognized an opportunity and put them in

contact with the architects of the Bogotá model. In the middle of 2007, “Our

São Paulo: A Different City” was launched in Brazil, working with the city

council to change municipal statutes to require the mayors to present a pro-

gram of government; and

on September 6 “Rio, Como

Vamos” launched the quality

of life indicators that will be

used to monitor that city.

Wendy, together with AVINA

partners, is traveling through

other Latin America cities to

share Bogotá’s experience.

In December, AVINA organ-

ized an international event

in Bogotá, the beginning of

a “Cómo Vamos” network, with representatives from 14 cities in Chile,

Paraguay, Peru, Brazil, Argentina, and Ecuador.
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AVINA partner Sandra Salazar, a key figure behind the Law for

Development, Promotion, and Fostering of Organic Land Use in

Costa Rica, which was approved in 2007 and is the first of its 

kind in Latin America.

Building Democracy 

There is a clear distinction between a “law on paper” and the actual adoption

of new practices by a society. The majority of our partners work to change

policy and legislation in their action areas by either participating in or leading

movements that influence law and public institutions. Throughout 2007 there

were dozens of examples of significant changes in national legislation.

In Chile, for example, after 15 years of stalled progress in Congress, both

legislative houses finally approved the Native Forest Recuperation Law. This is

a triumph of various civil society organizations that managed to improve the

original text with their recommendations, mount an intensive national publicity

campaign, and lobby members of parliament and the government. A key pro-

tagonist was the Native Forest Network, led by AVINA partner Flavia Liberona.

Paraguay, on the other hand, passed the Water Resources Law, which 

regulates the use of this natural resource and, among other things, declares

that the access to potable water is a basic human right. Eight Paraguayan

organizations came together to form the Sustainable Water Group, including

AVINA partners Mirta Paez, Roger Monte Domecq, Jorge Abbate, and Yan

Esperanza, all playing an important role in the process. 

In Brazil, the National Movement of Collectors of Recyclable Materials

(MNCR), including several of AVINA’s Brazilian partners, put pressure on the

federal government to pass the Basic Sanitation Law. The new law regulates

various aspects related to recycling and establishes special conditions for 

government entities to contract recycling cooperatives for the collection and

separation of recyclable solid waste (watch the documentary on the DVD that

accompanies this Annual Report).

In Costa Rica, the Our Voices Communication Center (Voces Nuestras),

directed by partner Sandra Salazar, developed a publicity campaign for the

Organic Agriculture Movement to raise awareness in the legislative assembly

around proposed legislation for the Development, Promotion, and Fostering of

Organic Land Use. The resulting law, the first of its kind in Latin America, benefits

small and medium producers, favors the balance between production and

nature, and promotes fair trade and solidarity markets.

Some diverse accomplishments
of our partners and allies in
Democratic Governance and
the Rule of Law during 2007
include:

■ More than 30 representatives from

Paraguayan civil society – scholars,

judges and journalists, including 

11 AVINA partners – signed a pact 

of Judicial Ethics and Integrity. The 

initiative originated in Seeds for

Democracy, an organization directed

by partner Marta Ferrara in partnership

with the Institute for the

Consolidation of the Rule of Law. 

■ In Brasilia in 2007, 30,000 rural

women workers participated in the

third “March of the Daisies,” considered

the most important political action of

rural Brazilian women. President Luiz

Inácio Lula da Silva was present at the

end of the march and signed a decree

creating the Forum to Confront

Violence against Women in Rural

Areas. With AVINA support, 

88 women from the northeast of 

the country participated in the

march, including Margarita Pereira

and AVINA partner and march 

coordinator Vanete Almeida. 

■ The governments assembled at the

First Latin American Sanitation

Summit in Colombia signed the Cali

Declaration, which calls for universal

access to clean water and basic sanita-

tion, a proposal made by AVINA’s

Coasts and Water Representation, and

supported by a number of partners,

allies, and fellow organizations.
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Equity
O B J E C T I V E :

Promote equity of opportunities for personal and 

community development, including access to decent

employment, quality public goods and services, and a

framework that promotes and respects human rights.

Members of the Karukinká Center for Human Development in Temuco, Chile,

directed by AVINA partner and member of the Network of Art for Social

Transformation, Rodolfo Nome work to reconstruct historical memory and 

establish dialogue and intercultural relations through artistic expression.  

18 | 19  A V I N A
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IN 2007, AVINA INVESTED USD 5.4 MILLION IN EQUITY,
WHICH CORRESPONDS TO 27% OF ITS ANNUAL 

INVESTMENTS. THIS INVESTMENT LEVERAGED 
COUNTERPART FINANCING OF USD 8.4 MILLION, 

IN SUPPORT OF 117 PROJECTS AND 370 ACTIVITIES
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The Peruvian organization La Tarumba,

directed by AVINA partner Estela

Paredes and member of the Network

of Art for Social Transformation, fuses

theatre, the circus, and music to train

children, youth, and adults, under the

premise that art is an integral part

of people’s education and a country’s

development.

Equity

The Art of Changing the World

The year 2007 was important for the socially transformative art movement

in Latin America. A group of institutions created the Art for Social Change

Network to encourage equity through art among the excluded groups of the

continent, focusing on artistic education in theater, dance, music, the circus,

and visual arts.

The Network first came together in 2005 when 24 arts organizations

from Argentina, Brazil, Bolivia, Chile, and Peru responded to an invitation

from AVINA to meet and get to know one another’s work. “Art can empower

marginalized youth to take possession of their own destiny,” commented Inés

Sanguinetti, director of Crear Vale la Pena in Buenos Aires and one of the key

figures of the Network. “Artistic creation repairs damaged identities and

therefore generates the will to excel.”

Slowly but surely the Network is stepping into the international arena.

Highlights among its achievements for 2007 include the incorporation of

members from Uruguay and Central America into the Network, the strength-

ening of its organizational structure with the appointment of an executive

secretary, the establishment of a management unit, and agreement on an

operating plan and code of ethics.

The Network also organized important

international meetings, including the first

International Symposium on Art for Social Change,

held in April in Santa Cruz de la Sierra, Bolivia.

For the first time, Ecuador, Colombia, Uruguay,

Paraguay, Guatemala, and Costa Rica were

represented at the event. In all, 20 delegations

from Latin America and Europe made good use of

the opportunity to exchange ideas and information

about best practices, funding opportunities, and

proposals for future collaboration.

Thanks to the consolidation and visibility of the

Network in 2007, it has been invited to participate

in international events such as the International Foundations and Networks

Workshop in Turin, Italy; New York University’s Hemispheric Institute of

Performance and Policy event in Buenos Aires; and the Annual Assembly of

the MERCOSUR Cultural Network, also in the Argentine capital.
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Businessman and AVINA partner Marcos

Magalhães transformed his old school, the

Pernambuco Middle School, into a new

model of education. The success of his

initiative persuaded the Legislative Assembly

of Pernambuco to turn his project for

experimental centers into public policy.

Some diverse accomplishments
of our partners and allies in
Equity during 2007 include:

■ The President of Peru, Alan García,

signed a Federal Resolution officially

making the National Education Project

national government policy, thereby

initiating a program to remake Peru’s

education system by 2021. The

National Education Project is the work

of the National Education Council,

presided over by AVINA partner

Patricia Salas O’Brien. The Council has

a broad and independent composition,

and is made up of 25 prestigious experts

and representatives from business, civil

society and cultural groups.

■ In 2006, AVINA and its partners Sergio

Haddad and Oscar Vilhena allied them-

selves with the Ford Foundation to

create the Brazil Human Rights Fund.

With its USD 3M in reserves, the fund

held a public competition and supported

20 initiatives to combat different forms

of institutional violence and racial and

sexual discrimination. Although key to

reducing inequity, such initiatives have

had increasing difficulty in finding

support in recent years.

■ Quality education combats poverty and

stimulates enterprise. Motivated by the

academic and financial results of the

San Francisco de Asís Agricultural

School, in Paraguay, leaders Martín

Burt and José Luis Salomón, together

with 35 institutions from Latin

America, Asia, and Africa, formed a

network of financially self-sufficient

agricultural schools.

A New School

Chairman of the Advisory Board for

Philips Latin America, AVINA partner

Marcos Magalhães directs the

Institute of Co-Responsibility for

Education: ICE. In 2001, Marcos

decided to accept the challenge to improve the management and quality of a system

of secondary education with 1,105 schools and more than 300,000 students in the

Brazilian state of Pernambuco. The initiative was created by AVINA partner Bruno

Silveira, who died in 2006, and designed with the help of another partner, Antônio

Carlos Gomes da Costa, as well as a team of three specialists from the state’s Ministry

of Education and Culture. In 2003, ICE signed the first agreement with the Ministry to

develop a newmanagement arrangement for public schools, one based on an innova-

tive model of cooperation among civil society, business, and the public sector.

The Program for Development of Centers for Experimental Education (CEE)

was established to implement a pilot initiative at Gimnasio Pernambuco middle

school. By the end of 2007, 20 other CEEs were already functioning in other public

middle schools across the state, thanks to investments totaling USD 16M, of which

42% came from the public budget and 58% was raised by ICE in partnership with

companies (among them ABN, IBI, CHESF, Odebrecht, and Philips) and international

organizations (the World Bank, the US Consulate, the British Council, the Floridan

Institute, ADE and the Fernand Braudel Institute of World Economics). Other

companies (such as the Votorantim Group, Wal-Mart, Senai, Senac, HSBC, Embarer,

and Alcoa) provided technical support.

By the end of 2007, the results were in: the ICE schools and students won prizes

at science fairs; received excellent grades at official evaluations; placed high in

entrepreneurial and leadership competitions; and won scholarships to study abroad

or for courses in physics and astronomy, as well as achieving an astounding level of

success in university admission exams. ICE has a stated goal that by 2014 all

young people in the state between 14 and 17 years of age will be in school,

the level of grade repetition should not exceed 5%, and that 75 CEEs and 656

Integrated Centers for Secondary Education will be in operation.

When educator Bruno Silveira introduced AVINA to Marcos Malgalhães he

explained: “AVINA is the ideal partner for all the quality innovations we have

planned: it has a vision of the world, and believes in youth.” Today, Marcos

Magalhães thinks not only about Pernambuco but about how to meet the demand

emerging all over the country: “I hope that AVINA continues to be our partner,

lending its prestige and participating with its know-how.”
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Ashoka and AVINA: An Alliance to
Increase Impact

In 1993, Stephan Schmidheiny, the founder of AVINA,

and Bill Drayton, the founder of Ashoka, realized that they

had similar visions about how to contribute to a profound

change in the world. The key was to invest in people –

social entrepreneurs or other leaders in society – who

would be the engines of change. The result was a strategic

alliance between the two organizations. This alliance

has evolved over time, contributing to a profound and

lasting impact on both organizations and on sustainable

development in Latin America.

The pioneer in promoting social entreprenuership,

Ashoka is a global non-profit organization bringing together

more than 1,700 social entrepreneurs, of whom almost

700 work in Latin America. AVINA has assisted in growing

Ashoka's network of social entrepreneurs in Latin America.

Of the 700 Latin American fellows, nearly 400 were added

due in part to Ashoka's alliance with AVINA. Over the last

13 years, AVINA has invested more than USD 28M in the

growth and consolidation of Ashoka, supporting the creation

and development of their programs in Latin America,

the United States, and Canada. AVINA also has bolstered

Ashoka operations at its headquarters, supporting

marketing initiatives, impact evaluation and quality

administration to strengthen Ashoka’s global network.

Institutional
Alliances

I N S T I T U T I O N A L A L L I A N C E S A N D C O M M U N I C A T I O N S

Bill Drayton, founder of Ashoka and known worldwide for his creative

and visionary leadership.

Above: Ashoka Fellows and staff together at the orientation event for

new Fellows held in São Paulo, Brazil in July 2007.
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With AVINA support, Ashoka has been successful in

creating many other important institutional partnerships.

By 2007, the Ashoka program in the United States and

Canada could continue its operations without AVINA

financing, and AVINA’s investment represented only 13%

of Ashoka’s Latin American budget and less than 5% of its

total global budget.

“Ashoka has no closer or more long-standing

co-venturer or partner in helping the most powerful

new ideas and their champions fly than AVINA,” said Bill.

This alliance has allowed Ashoka to expand its work to

promote a stronger civil society in Latin America. Beyond

strengthening its network of fellows, Ashoka has promoted

a greater collaboration and collective action among

them to generate social impact on a large scale, beyond

the scope of entrepreneurs operating individually.

Over the years, AVINA and Ashoka have identified and

promoted multiple forms of institutional collaboration,

both local and global. Nearly 15% of Ashoka fellows in Latin

America are also AVINA partners. Specific forms of collaboration

include a dialog on obstacles confronting the non-profit

sector, shared service provision, and regional actions with

common agendas in response to common challenges. For

example, in Brazil, Ashoka and AVINA have co-designed a

project to identify effective strategies to influence public

policy, a promising initiative now replicated in two regions

of Brazil and more recently in Paraguay and Uruguay."

Currently, AVINA and Ashoka have found inclusive

business to be an area for collaboration with great potential

impact. Both organizations are learning and mobilizing

jointly with other actors in this field. Ashoka has developed

the concept of hybrid value chains, where organizations

from civil society collaborate with companies to generate

new profitable businesses with social impact. Today there

are examples of hybrid value chains in Argentina, Brazil,

Colombia, and Mexico. The expectation is that through

the AVINA-Ashoka alliance, this and other models of

intersectoral work for social change can be replicated in

countries across the region.

Some accomplishments of our strategic partners and AVINA during 2007 include:

■ Eight years ago, AVINA co-founded with Harvard Business School the Social Enterprise Knowledge Network (SEKN), a network of Latin

American business schools that teach socially and environmentally beneficial business models. Today, SEKN provides a wide network of

affiliated professors and a compendium of cases, books, and articles about intersectoral alliances, management of social enterprises, and

inclusive businesses in Ibero-America. In 2007, SEKN offered more than 100 courses to more than 2,700 university students.

■ FUNDES has been selected as one of the 85 best NGOs in the world in the “Business Guide to Partnering with NGOs and the United

Nations,” a global initiative that highlights organizations for their work with the business sector. As part of the selection process for the

publication, corporations such as Microsoft, INTEL, CEMEX, BBVA, and HSBC named FUNDES as a unique regional institution in its

promotion of the competitive development of small and medium business enterprises.

■ AVINA made possible the participation of leaders from eight Latin American countries in the sixth annual Global Philanthropy Forum

Conference, which brings together US philanthropic institutions that support international programs. Through a strong Latin America

presence at the conference, AVINA seeks to forge new North-South alliances and demonstrate why Latin America is a priority region for

action, learning, and investment in promoting sustainable development on a global scale.

Meeting of all the Latin American Ashoka Fellows held in

February 2006 in Buenos Aires, Argentina, to celebrate the

25-year anniversary of the organization.
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What image of Latin America is communicated through

the mass media? As part of AVINA’s strategy to increase

attention to sustainable development issues in public

opinion, 110 Latin American journalists developed, with

our help, 50 investigative reports on the topics of fair

trade, participation and transparency, coasts and water,

and social inclusion. These investigative reports reached

an audience of around 40 million people and are available

at www.avina.net.

The proposals submitted in 2006 to the first edition 

of the AVINA Awards for Investigative Journalism on

Sustainable Development were reviewed by a jury of 

12 journalists and acknowledged experts. In 2007, the 

winners were published, or broadcast, by the media via

radio, television, the press and Internet, reaching 

14 countries, at the national, regional, and community 

levels with the official logo of the competition.

Unlike journalism competitions that reward published

work, the AVINA Awards recognize unpublished proposals

so that these can be developed with greater investigative

rigor and depth, emphasizing multiple perspectives and

viewpoints. A content analysis of the winning reports

revealed that on average 20 sources were cited for each

piece, of which 60% were from civil society, bucking the

journalistic tendency in the region to use few, generally

governmental, sources.

Germán Rey, former Ombudsman of the Colombian

newspaper El Tiempo, and one of the principal communica-

tion theorists in Latin America, wrote about the 50 reports

in a special edition of the Chilean magazine Surcos: “These

reports show another landscape of Latin America, less 

visible but much more common, less spectacular, but

much more ingrained and deep-rooted…what surprises

the reader is exactly the world that appears from the

shadows as an epiphany. These are not the

worlds of exception, but of the everyday,

they do not speak of pre-fabricated heroes,

but of the lives of people who rise above

the ordinary and the routine.”

Latin America in 50 Investigative Reports

Above: Colombian Constanza Vieira of the press agency IPS and a 

winner of the AVINA Awards, during her investigation in the Colombian

department of Chocó.

Left: Patricio Segura of Chile, a winner of the AVINA Awards, interviewing

an inhabitant of the Valle del Huayaco region for his report.

Communication
for Development

I N S T I T U T I O N A L  A L L I A N C E S  A N D  C O M M U N I C A T I O N S
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Social Responsibility and the Media

In the spirit of collaboration with media organizations,

AVINA supported five publications that analyze the press

coverage of corporate social responsibility in Argentina,

Paraguay, Bolivia, Spain, and Brazil. The results have

allowed AVINA partners to dialog with the media and

journalists in their countries to improve the quantity and

quality of coverage of this influential topic.

Some communication successes of our partners in 2007

As part of their communication plans for 2007, AVINA’s Representative offices assisted our partners with their communication initiatives.

Among the many successes, we highlight the following:

■ With the message “The anchoveta is good to eat,” Patricia Majluf, biologist and AVINA leader in Peru, launched a publicity campaign in her

country to eliminate the prejudice against this small and abundant fish, previously perceived as bird food, and to promote it as a nutritious

and delicious delicacy. Her actions succeeded in stimulating national media coverage. As a result, the president of Peru and his ministers took

up the message, declaring to journalists that as a product the anchoveta is a “national treasure.” Mayors from all over the country also

launched campaigns to make the anchoveta an addition to the family grocery basket to improve nutrition.

■ AVINA leaders Juan José Oña, Federico González, and Horacio Enriquez, from Montevideo, Uruguay, and the Argentine provinces of Santa

Fe and Entre Ríos, created www.emprendedor.tv to collect, document, and broadcast the initiatives of social entrepreneurs and socially

responsible business leaders, using various audio-visual formats. 

■ The Permacultura América Latina organization launched the Permacultura Latina magazine in Spanish and Portuguese. The magazine will

disseminate information about low-cost and easily adopted technological solutions that emphasize cooperation between people and nature.

In addition to the printed version, the magazine can be found on-line at www.permaculturalatina.org.br. 

The publications on Corporate Social Responsibility 

and the media are available as PDFs at www.avina.net.

In 2007, AVINA released the 
following publications, all available 
at www.avina.net:

AVINA 1997-2001 – Getting Started: a book 
on the first years of AVINA, written by its first
Representatives (available in Spanish).

Civil Society in Motion: a book on initiatives 
for social change supported by AVINA in Chile,
emphasizing the important collaboration 
between the social and business sectors 
(available in Spanish).

Eight Pathways: a book of lessons learned 
regarding Latin American cooperation through
eight experiences of collective action promoted
by AVINA (available in Spanish).

AVINA and the Transformation of the Public
Sphere: a book available digitally summarizing
experiences in mobilizing and influencing public
policy at the local and international levels 
(available in Spanish). 

Partners for Development: a book presenting the
profiles of social leaders and their organizations in
Brazil’s southeast and capital. Includes summaries
of initiatives that facilitate alliances with the 
private sector (available in Portuguese).

Guide to Sources for the Sustainable
Development of Latin America: CD-Rom with
contact information for 660 Latin American 
leaders and organizations dedicated to sustainable
development (available in Spanish, Portuguese,
and English). 
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AVINA in Numbers
The 2007 AVINA Annual Report includes for the first time the independent auditor's report (PricewaterhouseCoopers)

on the summarized financial information, which is derived from the consolidated financial statements that

were prepared by AVINA's management under the International Financial Reporting Standards (IFRS). The 

consolidated financial statements audit is complemented by an internal audit that KPMG provides directly 

to our Board of Directors. 

Disbursement History of AVINA 

Since AVINA initiated its operations in 1994, it has disbursed a total of USD 357M for projects and other social

investments on behalf of causes related to its partners and their networks. This historical figure reflects not

only AVINA’s contributions to sustainable development in Latin America, but also some investments made in

other continents in its early years.

Fundación AVINA’s Sources of Financing

Over the last four years AVINA has gone through an institutional transition that altered its structure and

sources of financing. Stephan Schmidheiny founded the Fundación AVINA in 2001 as an independent legal

structure from the AVINA STIFTUNG in Switzerland aiming to enhance its activities in Latin America from a

base in the region. Since that time the principal source of financing for Fundación AVINA’s operations and

social investments has been AVINA STIFTUNG. In 2007, however, financing was provided primarily by the 

VIVA Trust, which will subsequently be Fundación AVINA’s main source of financial resources. AVINA STIFTUNG

concentrates its activities in Switzerland and Europe, and both institutions continue to work together to 

promote collaboration between Europe and Latin America.

400,000

350,000

300,000

250,000

200,000

150,000
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0
1994-2000 2001 2002 2003 2004 2005 2006 2007

  1994-2000 2001 2002 2003 2004 2005 2006 2007 

 Totals by year (*) 146,670 42,163 38,102 33,016 31,872 28,300 22,366 14,568
 Cumulative (*) 146,670 188,833 226,935 259,951 291,823 320,123 342,489 357,057

AVINA’S HISTORY OF DISBURSEMENTS IN LATIN AMERICA AND OTHER CONTINENTS

(*) Figures in USD thousands
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Budget Reductions between 2003 and 2007

Within the context of its structural reorganization, AVINA has made successive reductions to its annual budget

since 2003, when it was USD 49.5M, to a budget of USD 33.2M in 2007, a cumulative reduction of 33% in

four years. If the effects of inflation and erosion of the US dollar in the countries where AVINA operates were

considered, the overall reduction would be closer to 50%. In spite of these cutbacks, AVINA has achieved an

increase in its territorial presence in the region with Representative offices in Colombia and Ecuador, improved

service quality according a recent survey of partners, and has reduced administrative costs. 
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AVINA Disbursements in Latin America

In light of recent structural changes AVINA will begin to highlight in its Annual Report specifically what it 

has invested in Latin America. The graph that follows illustrates the total disbursed by AVINA for projects,

exchange activities, and other social investments in the region since 1994 and a detail of those made in 2007:

SOCIAL INVESTMENTS IN LATIN AMERICA SINCE 1994

COUNTRY TOTALS (*) 2007(*)

Argentina 24,020 1,255

Bolivia 5,514 351

Brazil 28,371 3,612

Chile 16,062 932

Colombia 1,267 236

Ecuador 3,500 300
Central Ameri-
can Countries 
and Mexico 

12,093 433

Paraguay 16,821 404

Peru 12,207 378

Uruguay 870 188

Venezuela 955 0
More than 
one country 177,819 6,478

TOTAL 299,499 14,568

TOTAL GRANTS 2007 GRANTS

The table and charts reflect the cumulative invested in each nation when the grant went to a single country.
In the cases in which an AVINA grant had an impact on two or more countries, it was included in the category “More than one country.” 

(*) Figures in thousands of USD
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2007 Budget Execution

Fundación AVINA’s 2007 budget of USD 33.2M was supplied by VIVA Trust (USD 31M) and AVINA STIFTUNG

(USD 2.2M). Since the AVINA STIFTUNG contribution was remitted directly to the recipients without passing

through the Fundación AVINA, it is not reflected in the auditor’s report. Although in 2007 project finance was still

the largest portion of the budget (35%), the proportion of investments in activities and services that link partners

and initiatives grew, while administrative costs declined, as has been the tendency over the last few years. The

following graph reflects the changes in the execution of the budget between 2006 and 2007:

24%

49%

16%

2%
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25%

35%

28%
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Projects

Exchange activities

Other grants

Services

Administration

BUDGET EXECUTION 2006 AND 2007

2006 2007

EVOLUTION (in thousands of USD) 2006 2007

Programs 28,475 23,080

      Projects 18,481 10,908

      Exchange activities 3,087 2,507

      Other grants 798 1,153

      Services 6,109 8,512

Administration 8,960 7,778

TOTAL 37,435 30,858

This year AVINA modified its financial reporting in accordance with IFRS to include only those transactions occurring in the calendar year. This new internal
organization made 2007 a year of transition. Consequently, AVINA STIFTUNG’s direct contribution to grants included in the table above, are not considered 
in the audited report since the funds did not pass through Fundación AVINA’s accounts.

In past years, scheduled grant disbursements that were delayed for management reasons until the following year, were treated as disbursed in the 
Annual Report. As a result, USD 5.5M in grants executed in 2007 by AVINA STIFTUNG are not included in the above figures, since they were previously 
reported in the 2006 report. If they had been included, the proportion of AVINA’s administrative costs would have been 21% of the total executed.
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M a n a g e M e n t  O v e r v i e w

Fundación avina 
Summarized Consolidated Balance Sheet
as of 31 December, 2007   2007 2006

   (Unaudited)

assets       

Current assets     

 Cash and cash equivalents USD 4,267,738 USD 1,450,372 

 Loans and others receivables  218,923  163,159 

 Prepaid expenses  129,341  161,240 

 Other current assets  19,382  – 

  Total current assets  4,635,384  1,774,771 

Furniture, equipments and improvements, net  397,756  424,182 

Non-current assets  73,000  100,952 

  Total assets USD 5,106,140 USD 2,299,905 

Liabilities and equity

Current liabilities

 Bank overdraft USD – USD 8,519 

 Accounts payable  655,948  638,716 

 Provisions for other liabilities and charges  647,592  555,839 

 Taxes payables  1,416,354  819,791 

 Accrued expenses and others payables  90,951  78,223 

  Total current liabilities  2,810,845  2,101,088 

Non-current liabilities  22,645  36,111

  Total liabilities  2,833,490  2,137,199 

Equity

 Restricted reserves  272,936  272,936 

 Accumulated reserves for currency translation  (126,029)  180,670

 Accumulated funds (Income over expenses

   (expenses over income)  2,125,743  (290,900)

  Total equity  2,272,650  162,706

  Total liabilities and equity  USD 5,106,140 USD 2,299,905
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Fundación avina 
Summarized Consolidated income Statement
For the year ended December 31, 2007  2007 2006

   (Unaudited)

income

 Contributions received USD 31,227,135 USD 18,712,730 

 Other income  501,295  74,326 

      

  Total income  31,728,430  18,787,056 

expenses    

 Programs

 Social investments / grants  12,735,460  2,089,415 

 Services  8,512,395  8,548,231 

    21,247,855  10,637,646 

 administration     

 Administrative expenses   7,778,054  8,603,081 

 Amortization and depreciation   264,851  151,552 

    8,042,905  8,754,633 

  Total expenses  29,290,760  19,392,279 

      

Excess of income over expenses (expenses over   

  income) before income tax  2,437,670  (605,223)

      

Income tax expenses  21,027  12,778 

Excess of income over expenses (expenses over income) USD 2,416,643 USD (618,001)



A V I N A | 33

Fundación avina 
Summarized Consolidated Statement of Change in equity
For the year ended December 31, 2007 

   accumulated accumulated 
   reserves Funds of income 
  restricted for currency  over expenses 
  reserves exchange (exp. over income) total

At beginning of December 31,2005 USD 1,686  –  USD 598,351 USD 600,037 

(unaudited)

 Funds transfer  271,250  –  (271,250)  –

 Excess of expenses over income  –  –  (618,001)  (618,001)

 Currency translation differences  –  180,670  –   180,670 

At the end of December 31, 2006  272,936  180,670  (290,900)  162,706

(unaudited)

 Excess of income over expenses  –  –  2,416,643  2,416,643

 Currency translation differences  –  (306,699)  –  (306,699)

At the end of  December 31, 2007  USD 272,936 USD (126,029) USD 2,125,743 USD 2,272,650

Fundación avina 
Summarized Consolidated Statement of Cash Flow
For the year ended December 31, 2007  2007 2006

   (Unaudited)

Cash flow from operating activities USD 3,155,583 USD 621,611

 

Cash flow from investing activities  (329,698)  (198,084)

 

Cash flow from financing activities  (8,519)  –

 

Net increase in cash and cash equivalents  2,817,366  423,527

 

Cash and cash equivalents at the beginning of the year  1,450,372  1,026,845

Cash and cash equivalents at the end of the year USD  4,267,738 USD  1,450,372

M a n a g e M e n t  O v e r v i e w
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Balanced Scorecard
Measuring Performance
In 2006, AVINA began implementation of

a performance management system using

an adaptation of the Balanced Scorecard

(BSC) method. In 2007, AVINA completed

its system and established institutional

goals for selected performance indicators.

Fully on-line in the second half of 2007,

AVINA’s BSC allows it to bring together

a series of key indicators in a succinct

and relevant format that serves to inform

managers and teams about how the

organization is doing in relation to its

quarterly and annual goals.

AVINA’s strategic map, a chart of how

it creates value, was drawn up in 2005 in

a widely participative project to assure a

reliable reflection of the realities of each

unit and representative office. AVINA

defined six levels, or dimensions, in its process of value creation, working down from the final impact of

AVINA and its partners, the results of our activities and services, to the operational platform that keeps

AVINA running.

indicators
In the six dimensions that appear in the top

chart, there are a total of 28 associated

indicators that help AVINA to measure its

performance. For each indicator, AVINA

sets goals and monitors its quarterly

performance according to these goals. The indicators gather input from various sources, such as the

client survey, the personnel survey and data from AVINA’s internal management systems, among others.

Through a lot of hard work, AVINA has been able to meet or come close to meeting the majority of its

institutional goals in 2007 (marked in dark green and light green respectively in the diagram above). The

goals that were not met tell us where we will need to improve in 2008.

SOMe Key inDiCatOrS

• 10 achievements benefiting more than one million people

• 924 partners and 3,308 allies

• 82% of the partners say that AVINA has helped them to increase
their impact

• USD 37.4 Million invested by other institutions in initiatives supported
by AVINA

• Over 125,061 unique visits to the website
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results Management
An important addition to the BSC system in 2007 was the results

management component, an indication of the impact of AVINA’s

activities. For AVINA, a result is a verifiable change in the practices

of a community or society that contributes to sustainable develop-

ment, and where our partners, allies and their networks, as well as

AVINA’s support, were critical. AVINA keeps track of these achieve-

ments and classifies them in three categories according to their

scale of impact, Level 1 being the highest impact. The chart shows

that in 2007 AVINA’s partners achieved 10 Level 1 results, 44 at

Level 2, and 74 at Level 3, for a total of 128 results achieved by

leaders and allies supported by AVINA.

Counterpart and Leverage Funding
As part of its strategy to foster alliances, AVINA promotes mechanisms that encourage other companies

and institutions to co-finance the activities of its partners and allies. In 2007, these institutions contributed

USD 37.4 to AVINA-supported partners and their initiatives, an increase of 3% in comparison with 2006.

The following table shows the results for 2007:

COUnterPart anD LeverageD FUnDing FOr Partner initiativeS

The table includes grants that were made directly by AVINA STIFTUNG to partners in 2007 with funds reserved from the 2006 budget and its

corresponding counterpart.

Counterpart: the funds raised by partners to co-finance initiatives supported by AVINA in 2007.

Leverage funding: the funds that partners were able to raise from other institutions for their initiatives or organizations during 2007, thanks in part to
actions on their behalf made by AVINA staff.

This analysis does not include the funds obtained as a result of contacts facilitated by AVINA, which constitutes one of the services most valued by

leaders. Similarly, figures do not include the considerable support received in the form of goods and services, which are also critical for the achievement

of our partners’ objectives.

regiOn
avina

inveStMent

inveStMent Other inStitUtiOnS %
inveStMent
MULtiPLierCOUnterPart Leveraging tOtaL

Andean / Mesoamerica 2,107,598 2,351,002 643,513 2,994,515 142%

Brazil 4,847,747 7,443,864 2,966,029 10,409,893 215%

Southern Cone 3,018,992 2,163,166 80,000 2,243,166 74%

Grandes Ríos 1,357,884 1,016,908 359,499 1,376,407 101%

Continental 8,653,552 20,122,426 265,000 20,387,426 236%

tOtaL 19,985,773 33,097,366 4,314,041 37,411,407 187%

avina reSULtS, 2007
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What Our Partners Think:  
The AVINA Learning Cycle

Leaders express their Opinions about avina
AVINA works with 924 people in Latin America who are leaders in their areas of action. AVINA offers them 

a range of services and a series of opportunities to meet one another and work together. AVINA’s principal 

contributions are its investment of time and resources in valuable services for leaders and allies, and in the 

facilitation of joint actions. For this reason, it is vital to receive frank and frequent feedback from partners 

to make sure that AVINA’s contributions are helping them to achieve concrete changes toward sustainable 

development. 

 In this spirit, AVINA carries out an annual survey of its partners to solicit their evaluation of AVINA’s 

services and support as well as gather their opinions about the impact that they, and AVINA, achieve for 

sustainable development. AVINA uses the results of this exercise, called the “Learning Cycle,” as an indicator 

of the foundation’s performance and as an opportunity to find out how we can do better.

Profile of the Leaders
The 2007 survey, administered by the Argentine company Perspectivas Sociales, was offered to a sample of 

790 leaders. Seven hundred and fifty responses were received, which corresponds to 95% of the total; this 

means that survey results have a low standard error of +/- 1.26%. The fact that so many leaders responded 

to the survey indicates a strong commitment to AVINA and its constant focus on improving services. 

 The majority of our partners work or have worked in civil society (96%), and 69% work or have 

worked in the private sector. Thirty-nine percent of them are women, and 61% are men. Some 64% are 

working or have worked in academia and 43% in the public sector. It is also notable that many of the 

leaders collaborate with groups or people outside the sector in which they work. The leaders’ average age 

is 46, and 93% have some higher education.

avina Services
AVINA offers its partners a set of services that varies according to their needs and those of their initiatives.  

In comparison with the satisfaction shown in the 2006 Annual Report, there is an increase in the leaders’ 

satisfaction for almost all of the services offered. It is interesting to note that the two areas of least satisfac-

tion in 2006, “help with intersectoral alliances” and “facilitation with access to other financing sources,” 

are exactly the areas where satisfaction increased the most, although there is still much ground to cover 

(see first chart on the right).

 To identify which services our partners value most, we asked them to rank them according to importance. 

The four most important services are financial support, development and management of projects, network 

strengthening, and strengthening of the leaders’ organizations. Nevertheless, every service was most important 

to at least some leaders. This fairly even distribution indicates that our partners’ priorities are diverse and 

suggests that AVINA should maintain a variety of key services (see second chart on the right).
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impact
Many of the services AVINA offers are directed at increasing our partners’ ability to achieve concrete 

impact through the initiatives of their respective organizations. Eighty-eight percent of the leaders state 

that AVINA helps them to achieve success in their initiatives; 82% affirm that AVINA helps them to achieve 

greater impact in society, and 84% indicate that their activities/actions are influencing public policy.  

Beyond their individual initiatives, some 80% of the leaders indicate that AVINA has contributed to their 

collaboration with others in building common agendas for shared action with high potential for impact.

 Seventy-one percent of partners say they agree with a leader who stated, “AVINA is a neutral space 

with the capacity to connect us, transcending geographical limits and making possible more high-impact 

actions.” And 74% of the leaders concur that AVINA has facilitated their participation in opportunities for 

building common agendas that go beyond their individual work. 

 As always, AVINA will use the results, overall and by Representation, to improve its contribution to the 

work of its partners and their joint actions, hoping to generate more positive change towards sustainable 

development across the continent.

 

avina Community
AVINA partners and allies, the target group for the greater part of our activity, can be grouped regionally  

as illustrated in the following table:

allies: includes those people who actively collaborate with the AVINA network, offering or receiving services. 

 The year 2007 was a dynamic year in the AVINA community. Eighty-eight new partners joined the 

network, although the total year-end number is lower than 2006 as 98 others left. Many of those who left 

joined our network of allies, maintaining an important but less intensive relationship with AVINA. In 

general, the number of allies who actively collaborate with AVINA and its partners by participating in joint 

activities or exchanging services increased significantly.

 The evolution of the AVINA community can be seen in the following table:

 

regiOn PartnerS aLLieS
tOtaL avina  
COMMUnity

Andean / Mesoamerica 184 600 784

Brazil 178 974 1,152

Southern Cone 305 623 928

Grandes Ríos 236 564 800

Continental 21 547 568

tOtaL 924 3,308 4,232

andean / Mesoamerica: Peru, Ecuador, 

Colombia, Mesoamerica

Southern Cone:  Argentina, Chile

grandes ríos:  Uruguay, Argentine 

Mesopotamia, Paraguay, and Bolivia

Continental: Strategic Initiatives, 

International Bridge-Building, Coasts 

and Water

evOLUtiOn 2005 2006 2007

Partners 915 934 924

Allies 1,777 2,754 3,308

tOtaL 2,692 3,688 4,232
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what OUr PartnerS thinK (selected comments from the anonymous survey of partners):

“AVINA facilitates synergies among leaders to share objectives and take action together.”

“AVINA has taught me many positive techniques for how to face challenges in my community:  to communicate, 

bring people and organizations together, to see possibilities instead of only needs, and to associate myself with 

a group of people capable of changing society.” 

“One thing that I receive from AVINA is access to organizational tools for planning and evaluation to make our 

initiatives more effective, allowing me to be a more effective leader.” 

“The type of relationship that AVINA establishes is creative, open, and very accessible, characteristics that make 

it a great reference for cooperation.  I don’t know another organization in my country that seeks to establish 

links ad hoc, specifically tailored to the vision, aspirations, and interests of the local leader.”

“To belong to the AVINA leaders’ network brings credibility with other organizations since AVINA is recognized 

for selecting its partners well, and that is an important additional service.”

“I believe there should be more contact between the leaders and representatives of the different AVINA offices, 

since often the opportunities for exchange and sharing are too dependent on the local representation we are 

associated with.”

“I think that with its new positioning and strategic plan, AVINA has made a quantum leap forward in defining its 

role and relationship with the leaders.”

“I find that AVINA needs a little more time for its team to interact with partners, as in real and effective time to 

uncover the potential of the leaders.” 

“I would appreciate having more access to information about the other AVINA partners in Latin America, to 

strengthen and compare strategies through interaction and collaboration.”  

“I appreciate AVINA as a learning organization; it is flexible and open to new ideas, which helps me to construct 

shared knowledge about society and the ways to change it.”

M a n a g e M e n t  O v e r v i e w
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AVINA’s Team Members
In September 2007, AVINA carried out its annual organizational climate survey to understand its team’s 

motivation levels in their work. This type of diagnostic is an ongoing priority for the organization and its 

managers. The Dando Group of Costa Rica administered the survey.

 In 2007, eligible members of AVINA’s international team totaled 138 people, of which 95% responded 

to the questionnaire, considered a high rate of return for this type of survey. The average level of satisfaction 

was 82%, slightly lower than 2006 

(84.5%). AVINA uses the results to 

provide feedback to the organiza-

tion’s teams, managers and directors 

regarding areas where things are 

going well and those where 

improvements are necessary.

 According to the administra-

tors of the survey, the results for 

organizational climate are quite 

good, since 40% of the questions 

indicated a satisfaction rate above 

86%, and only 14% were less  

than 71%. Analysis highlights the 

positive relations between internal 

leaders and their teams (92% 

satisfaction), pride in belonging to 

AVINA (92%), commitment to the institution (90%), good relations with colleagues (91%), and general job 

satisfaction (91%). In fact, only eight out of 138 respondents indicated dissatisfaction with their work. The 

AVINA team enjoys what it does.

 There are clearly some areas where the organization will have to improve over the next few years. 

AVINA’s teams and managers will be making an effort in 2008 to be more efficient and thereby reduce their 

workloads. AVINA will also continue refining our institutional training plan, which was launched in 2007, 

and will seek to better define and clarify roles and responsibilities, as well as to promote opportunities for 

growth inside the organization. 

KPMg internal audit
In its first year of service, KPMG performed an internal audit on three units in Argentina and four units  

in Brazil, the countries with the greatest number of AVINA personnel and offices. The team applied the 

Internal Audit Methodology, using risk-based analysis with the active participation of local staff. The areas 

audited were: grants; human development; time management; employee travel expenses; hiring and fees. 

KPMG classifies its observations and opportunities for improvement as significant, moderate, and low; in 

this first year KPMG found no need to make a significant observation or recommendation. 

areaS OF higheSt SatiSFaCtiOn % SatiSFieD

Personal and professional leader-team relationship 92%

Pride in belonging 92%

Work satisfaction 91%

Cooperation and relations among colleagues 91%

Commitment to  Vision, Mission, Strategy, and Values 90%

areaS OF LOweSt SatiSFaCtiOn % SatiSFieD

Opportunities for professional growth 77%

Efficiency of procedures and operations 74%

Governance, roles and responsibilities 73%

Workload 71%

Internal training 70%
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Offices and Contacts
FUnDaCión avina

Avenida Samuel Lewis
Torre ADR, piso 9
Ciudad de Panamá, Panama
Tel: +[507] 208 9430

FOUnDer

Stephan Schmidheiny

BOarD OF DireCtOrS

Brizio Biondi-Morra, Chairman
Antonio Espinoza
Sibylle Feltrin
Jonathan Lash
Sean McKaughan (Ex-officio)
Anamaria Schindler

exeCUtive COMMittee

Sean McKaughan
Chief Executive Officer

Carlos V. Oxenford
Chief Financial Officer

Germán Castellanos
Regional Representative for Chillán,
Santiago, Santa Cruz, Córdoba, and
International Bridge-Building

Valdemar de Oliveira
Regional Representative for Brazil

Raúl Gauto
Regional Representative for
Bogotá, Buenos Aires, Patagonia,
Asunción, Montevideo, Coasts, and
Water Resources

Emily Fintel
Regional Representative for
Strategic Initiatives

Verónica Edwards
Regional Representative for Lima,
Cuenca, and Mesoamerica

internatiOnaL ServiCeS

Communications Director
Geraldinho Vieira
comunicaciones@avina.net

Human Resources Director
Márcia Pregnolatto
desarrollohumano@avina.net

Information Technology Manager
Enrique Goossen
it@avina.net

Knowledge Management Manager
Serena Cosgrove
gestiondelconocimiento@avina.net

Strategic Advisor to the Chairman
and the Executive Committee
Bernardo Toro
bernardo.toro@avina.net

regiOnaL ServiCe CenterS

Buenos aires, argentina
Norma Gutiérrez
Parera 15, piso 10
C 1014 ABA
Buenos Aires, Argentina
Tel: +[54] (11) 4816 2400
info.conosur@avina.net

rio de Janeiro, Brazil
Cláudia Santos
Rua Visconde de Ouro Preto, 5
Pavimento 2A
Botafogo
22.250-180 - Rio de Janeiro - RJ - Brazil
Tel: +[55] (21) 2195 3663
info.rio@avina.net

San José, Costa rica
Flora Campos
P.O. Box 3988-1000
San José, Costa Rica
Tel: +506 2210 0862
info.costarica@avina.net

rePreSentative OFFiCeS

asunción
Paraguay
Susana Ortiz
Bruselas 2688 c/ Denis Roa
Barrio Herrera
Asunción, Paraguay
Tel: +[595] (21) 612 746
info.asuncion@avina.net

Belo horizonte
Brazil / Southest /
Federal District / Goiás
Marcus Fuchs
Av. Brazil, 1438 - Sala 1405
Funcionários
30.140-003 - Belo Horizonte
MG - Brazil
Tel: +[55] (31) 3222 8806
info.brasilsudestedf@avina.net

Bogotá
Colombia
Wendy Arenas Wightman
Calle 72 # 9-55 Oficina 1103
Bogotá, Colombia
Tel: +[57] (1) 345 6090
info.bogota@avina.net

Buenos aires
Argentina
Carlos March
Virrey Olaguer 2921
C1426 ECC
Buenos Aires, Argentina
Tel: +[54] (11) 4553 2123
info.buenosaires@avina.net

Chillán
Chile / Southern Chile
Paola Berdichevsky
Constitución 1085
Casilla de Correos 1168
Chillán, Chile
Tel: +[56] (42) 240 150
info.chillan@avina.net
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Córdoba 
Argentina / Center /  
Northwest (NOA) and Cuyo 
Mariana Caminotti 
Figueroa Alcorta 318 
Villa Allende (X5105EXH) 
Córdoba, Argentina 
Tel: +[54] (3543) 43 6181 
info.cordoba@avina.net

Cuenca 
Ecuador 
María Eulalia Pozo Vicuña 
Ricardo Darquea 360 y Luis Acosta 
4° piso
Urbanización Puertas del Sol
Cuenca - Azuay - Ecuador
Telefax: +[593] (72) 853 766
info.ecuador@avina.net

Curitiba 
Brazil / South / Pantanal 
Miguel Milano 
Rua Visconde do Rio Branco, 1322  
Loja 2, Centro 
80.420-210 - Curitiba - PR - Brazil 
Tel: +[55] (41) 3324 4400 
info.brasilsulepantanal@avina.net

Lima 
Peru 
Bartolomé Ríos 
Av. Camino Real 1236, Piso 6 
San Isidro, Lima, Perú 
Tel: +[51] (1) 221 5070 
 +[51] (1) 440 6438 
info.lima@avina.net

Manaus 
Brazil / North 
Carlos Miller 
Rua Fortaleza 201, sala 12 Bloco 1
Adrianópolis 
69.057-080 - Manaus - AM - Brazil 
Tel: +[55] (92) 3635 4012 
info.brasilnorte@avina.net

Montevideo 
Uruguay / Argentine Mesopotamia /  
Border with Brazil 
Enrique Piedra Cueva 
Mar Mediterráneo 5544 
Montevideo, Uruguay 
Tel: +[598] (2) 606 2470 
info.montevideo@avina.net

Patagonia 
Chile / Argentina 
Ramiro Fernández 
Calle Tambo viejo s/n° 
Km. 2 Av. Bustillo 
Casilla de Correo 132 (8400) 
Bariloche, Río Negro, Argentina 
Tel: +[54] (2944) 442126 
 +[54] (2944) 442573 
info.patagonia@avina.net

Salvador 
Brazil / Northeast 
Neylar Vilar Lins 
Rua Frederico Simões 153 
Edf. Empresarial Orlando Gomes 
Sala 1312
Caminho das Árvores 
41.820-774, Salvador, BA
Brazil 
Tel: +[55] (71) 3341 1665 
info.brasilnordeste@avina.net

Salvador 
Brazil / Marine, Coasts and  
Water Resources 
Tânia Tavares 
Rua Marechal Floriano, 64, sala 105 
Canela 
Centro Empresarial do Canela 
40.110-010, Salvador, BA, Brazil 
Tel: +[55] (71) 3203 6429 
info.brasilrmch@avina.net

San José  
Mesoamerica 
Rafael Luna 
Detrás del Parqueo de Burger King 
Sabana Norte 
San José, Costa Rica 
Tel: +[506] 2210 0821 
rafael.luna@avina.net 

Santa Cruz 
Bolivia 
Gabriel Baracatt 
Los Flamboyanes 10 
Santa Cruz de la Sierra, Bolivia 
Tel: +[591] (3) 343 6256 
info.santacruz@avina.net

Santiago 
Chile / Santiago / North and Central 
Chile / I to VI Regions 
Guillermo Scallan 
Las Hortensias 2882
Santiago, Chile 
Tel: +[56] (2) 333 0516
info.santiago@avina.net

COntinentaL  
rePreSentatiOnS

Strategic initiatives 
Daniel González Rivera 
Calle 72 # 9-55 Oficina 1103 
Bogotá, Colombia 
Tel: +[57] (1) 345 6090 
info.ie@avina.net 

Coasts and water 
Javier Corcuera 
Arcos 3084, (C1429AZF)
Buenos Aires, Argentina
Tel: +(54) (911) 5015 1797
info.costasyagua@avina.net 

international Bridge-Building
Pedro Tarak
Of Counsel to the  
Executive Committee
Parera 15 - 10° piso
(C1014ABA) 
Buenos Aires, Argentina 
Tel: +[54] (11) 4816 2400 
info.puentesinternacionales@avina.net

*The list corresponds to January 1, 2008. Over the course of 
2007, the following changes took place: Anamaria Schindler 
joined the Board of Directors; Roberto Salas was a member 
of the Board of Directors for a few months before becoming 
president of GrupoNueva; Guillermo Scallan, an AVINA
leader who directed the RPA Cultiva organization, was 
selected as Representative for Santiago, Chile; Marcus Fuchs, 
a leader who directed the Telemig Celular Institute, was 
selected as Representative for the Southeast and Federal 
District of Brazil, taking the place of Francisco Azevedo
(currently with the Camargo Corrêa business group); the 
economist Bartolomé Ríos was selected as Representative  
for Lima, Peru; Márcia Pregnolatto, former Service Center 
Manager in Rio de Janeiro, Brazil, was appointed Human 
Resources Director; Cláudia Santos, formerly a Controller,  
was named Service Center Manager for Rio de Janeiro; and 
Daniel González Rivera, previously a Project Manager, was 
appointed Representative of Strategic Initiatives, taking the 
place of Nathalia Mesa, who is currently with the Fundación
Carulla in Colombia. 
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VALUES

• The full realization of the human

being, in a context of individual,

social, and environmental harmony,

as the central focus of sustainable

development. 

• Human dignity expressed as 

the exercise of democracy, 

equity of opportunities, freedom

with responsibility, honesty, 

and solidarity. 

• Modesty, which must guide 

our actions, encouraging us to 

celebrate the contributions of

others in the process of building

together a better world for 

each and every person.

• Continuous innovation, which

allows us to be increasingly 

effective and productive.

ORIGIN

AVINA was founded in 1994 by 

the Swiss entrepreneur Stephan

Schmidheiny, who inspired the

vision and values that guide the

organization. 

Fundación AVINA is maintained 

by VIVA Trust, created by Stephan

Schmidheiny to further sustainable

development through alliances

between successful and responsible

businesses and philanthropic organ-

izations that promote leadership

and innovation.

SUSTAINABLE

DEVELOPMENT

AVINA defines Sustainable

Development as forms of develop-

ment that satisfy the needs of the

present, while at the same time

safeguarding the capacity of future

generations to meet their own

needs. Our actions in our four

strategic areas seek to contribute

towards a prosperous, integrated

and democratic Latin America

inspired in its diversity, built in 

solidarity by its citizens, and known

globally for its model of sustainable

and inclusive development.

OUR PARTNERS 

Currently we partner with close to

1,000 social and business leaders

who are committed to sustainable

development in the region. Our

partners inspire us with their vision

for social transformation, they

teach us with their innovative

approaches, and help us to identify

strategic opportunities with their

deep knowledge of the environment

in which they operate.  

AVINA’S SERVICES 

TO PARTNERS

AVINA offers its partners and

allies access to a set of services 

that vary according to their needs

and initiatives:

• Leadership and organizational
development

• Project development and 
management

• Planning and strategic thinking

• Regional and inter-regional 
bridge-building

• Networking and intersectoral
alliances

• Strategic exchange and 
knowledge-sharing

• Financial support for initiatives
and opportunities

Our Presence in
Latin America

AVINA is a Latin American not-for-profit

organization that contributes to sustain-

able development in Latin America by

encouraging productive alliances based

on trust among social and business

leaders, and by brokering consensus

around shared agendas for action, with

the support of people and institutions

from around the world.

AVINA OFFICES

• Asunción, Paraguay

• Bariloche, Argentina

• Belo Horizonte, Brazil

• Bogotá, Colombia

• Brasilia, Brazil

• Buenos Aires, Argentina (2 offices)

• Chillán, Chile

• Ciudad de Panamá, Panama

• Córdoba, Argentina

• Cuenca, Ecuador

• Curitiba, Brazil

• Lima, Peru

• Manaus, Brazil

• Montevideo, Uruguay

• Río de Janeiro, Brazil

• Salvador, Brazil (2 offices)

• San José, Costa Rica

• Santa Cruz, Bolivia

• Santiago, Chile
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