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Mission
Impact sustainable development from Latin America by creating favo-
rable conditions for diverse actors to join forces in contributing to the 
common good. 

Vision
We seek a prosperous, integrated, and democratic Latin America, inspired 
in its diversity, built in solidarity by its citizens, and known globally for 
its own model of sustainable and inclusive development. 
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In 2014, Avina will celebrate its 20th anniversary 
with enthusiasm for the work we undertake together 
to impact sustainable development in Latin America 
and beyond.

In its early years, Fundación Avina’s objective was to 
identify and strengthen Latin American leadership 
and social entrepreneurship – by building relation-
ships of trust, respect and mutual support with 
thousands of leaders, allies, advisors, experts and 
opinion-makers in the region – in order to advance 
toward sustainable development.

Our results and learning have led Fundación Avina 
to invest increasingly in those networks that link 
different leaders and institutions around a common 
cause. One of the contributions our allies most value 
are the connections we generate with other allies 
and international networks in order to maximize the 

impact of their work in favor of change and sustai-
nability.

In recent years Avina has refined its approach – 
what we call our action framework – with a model 
focused on creating and supporting collaborative 
processes among community leaders, academics, 
government officials, scientists, business people 
and philanthropists around shared agendas that can 
contribute to the common good.

For Avina, it is increasingly clear that Latin America 
has an important role to play in building the world of 
tomorrow. The region has incomparable natural re-
sources, rich biodiversity, tropical forests, abundant 
water and fertile soils. Latin America has brilliant 
minds and innovative models. The region has a 
shared culture that brings together the cultures of 
the world while its people are predominately young, 
democratic and connected.

Presidente Avina
SEAN McKAUGHAN

SEAN McKAUGHAN
Chairman of the Board

Message from the Chairman
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For these reasons, solutions arising in Latin America are relevant 
and often have potential to help solve challenges of sustainable 
development in other parts of the world.

For example, in Latin America millions of people - many of them 
informal workers - make a living from recycling industrial and was-
te materials. Avina’s allies have made great strides in empowering 
them and improving conditions for their work. In 2013, cities such 
as Bogota in Colombia and Buenos Aires in Argentina created 
municipal initiatives to formally include recyclers in their solid 
waste management programs, benefitting thousands of workers 
and their families. 

Another great achievement of 2013 was the passage of a law in 
Chile that establishes a national goal of producing 20% of the 
country’s energy supply with renewable sources by 2025. The 
law was made possible by the efforts of a coalition of social and 
environmental organizations, businesses, media and government 
agencies. This collaborative process is already serving as a model 
for Argentina and Brazil with replication potential beyond our 
region.

2014 brings many challenges and important opportunities for 
contributing to the sustainability of the region and our planet.
Seven national elections will be held in Latin America this year, 
each one signifying an opportunity for democratic change that 
serves the common good, whether in creating public goods or

Message from Chairman (cont.)

new models for an economy compatible with sustainable develop-
ment. 
In addition, the upcoming UN Framework Convention on Climate 
Change - COP 20 - will be held in Lima, Peru, and many of our allies 
are hard at work to define concrete and practical mechanisms for 
confronting the shared challenge of climate change.
Avina will continue to learn about collaborative processes in the 
different Opportunities for Impact that comprise our current port-
folio: Access to Water, Sustainable Cities, Energy, Amazon Biome 
Strategy, South American Chaco, Extractive Industries, Political 
Innovation, Migration, and Inclusive Recycling. 

I would like to recognize our founder, Stephan Schmidheiny, whose 
vision is our guide, my fellow Board members, the Viva Trust for 
its continued support and the amazing Avina team.  We thank all 
our allies throughout the region that work with us to solve critical 
challenges and all the international organizations that contribute 
to our shared success.  
We know that only by working together will we advance to a more 
sustainable future for all.

Sean McKaughan 
Chairman of the Board
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Avina will be turning 20 in 2014. We have learned a great many 
things over the past two decades, and we would like to share some 
of these lessons. A key lesson is that the only chance for Latin 
America to overcome inequity and move forward toward inclu-
sion, equality, and sustainability. Which is why, we, as Avina, are 
focusing on the creation of public goods.

What are public goods? Public goods services contribute to the 
human dignity of everyone and reduce inequity. For example, qua-
lity education – giving everyone the opportunity to access a good 
and decent education benefits everyone in society and reduces 
the social divide. The same is true in health, justice, or green areas.

Ours is a region with a great spirit for innovation. We are inno-
vating in politics. I would say that some of the most interesting 
political, social, cultural, and environmental innovations today are 
coming out of Latin America. And the world is increasingly looking 
to this region as a source of inspiration.

Message from the
CEO

GABRIEL BARACATT
Chief Executive Officer of Fundación Avina

We now feel that we can go one step further, and we are pushing 
ourselves, and encouraging our allies, to envision change and 
share experiences with other regions of the planet. 

Latin America does have an enormous potential. It is a region of 
hope, because it has a number of conditions that, if we rise to the 
challenge, will allow our generation to both overcome inequity and 
ensure sustainability.

Gabriel Baracatt
Chief Executive Officer of Fundación Avina
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Avina’s contribution to 
sustainable development

Collaborative Processes
Avina’s strategies are designed to create and support collabora-
tive processes that produce effective cooperation among diverse 
participants representing multiple points of view. 

Opportunities for impact are selected based on their relevance 
for sustainable development, their potential for reaching regional 
and global scale, and the presence of a tipping point that can be 
unlocked by collaboration among organizations from different 
sectors.

Avina’s strategies are focused on creating and supporting 
collaborative processes among a diverse coalition of leaders, 
businesses, governmental institutions, academia and civil society 
organizations. By converging around a common vision for the 
future, those involved are able to adopt shared agendas and
innovative approaches that influence decision-making and pro-
duce social change.

2013 Annual Report

How We
Work

Through collaborative processes, Avina contributes to social 
changes that can lead to systemic changes in the commu-
nities, cities and countries where we work, Avina promotes 
and strengthens collaborative processes by augmenting the 
contextual intelligence necessary to visualize a new reality.  
Avina supports the convergence of interests, visions and 
objectives among public, private and civil society actors; 
brokers alliances and builds trust among these actors to 
maximize joint efforts; and helps allies position their causes 
with different stakeholders, for communication and the mo-
bilization of key resources.

Avina Added Value
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Where We Work
Avina currently works in 21 Latin-American countries. We have 
a physical presence in 15 of those countries – Argentina, Bolivia, 
Brazil, Chile, Colombia, Costa Rica, Ecuador, Guatemala, Mexi-
co, Nicaragua, Panama, Paraguay, Peru, Uruguay and Venezuela 
– through a network of local or virtual offices in the region. In 
another five countries – Cuba, El Salvador, Dominican Republic, 
Honduras and Suriname – and in the territory of Puerto Rico, 
Avina supports activities through allies and their networks. The 
foundation also has staff based in the United States and Portugal 
who work to build alliances with like-minded organizations who 
share our interest in innovation and change toward the sustainable 
development of Latin America and beyond. 

Results 2013
Together with its allies, Avina contributed to 74 concrete changes 
during 2013 that benefit millions of people across the continent. 
14 of these results each impacted over 1 million people in Latin 
America. 

Mobilization of Resources
The total volume of resources mobilized during 2013 for Avina’s 
Opportunities for Impact surpassed US$ 49 million. Avina in-
vested US$ 12.6 million in 504 initiatives of allies throughout the 
continent. The foundation also helped to leverage US$ 27 million 
from other donor institutions to support the organizations and 
initiatives of our allies.  A total of US$ 9.5 million was invested in 
brokering, advising and coordination services carried out directly 
by the Avina team.

Opportunities for Impact 
In 2013, Avina began implementing its five-year plan for 2013-
2017, which focusses on both the creation of public goods, and the 
transition to a sustainable economy, through systemic change in 
nine Opportunities for Impact:  Access to Water, Sustainables Ci-
ties, Energy, Amazon Biome Strategy, The South American Chaco, 
Migration, Inclusive Recycling, Extractive Industries and Political 
Innovation. 

Tools for Impact
Avina works with four cross-cutting tools that create value and 
foster innovation for all of Opportunities for Impact: Climate 
Change, Social Progress Index, Impact Business and Technology 
for Social Change. 

Alliances
During 2013, Fundación Avina and Avina Americas established 
or renewed alliances with a variety of organizations in order to 
support strategies that promote sustainable development in the 
region and beyond. These organizations include: private founda-
tions such as Climate Works, The Ford Foundation, Open Society 
Foundations  and Unidos en Red (United in Networking); private 
sector companies such as Citi Foundation, The Coca-Cola Com-
pany, SC Johnson & Son, The Mosaic Company Foundation, Inc. 
and Xylem Inc.; as well as multi-lateral banks and bilateral aid 
agencies such as the CAF – Development Bank of Latin America, 
the Inter-American Development Bank and the Swiss Agency for 
Development and Cooperation.

Overview 2013
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Avina: 
20 Years Working for Sustainable Development
Avina was established in 1994 with the objective of strengthening 
social leaders and entrepreneurs and their initiatives to promote 
sustainable development throughout Latin America. Today, the 
foundation builds on this early work by seeking to create and add 
value to collaborative processes, partnering with allies on oppor-
tunities for impact that have clear relevance for the future of the 
region. On its 20th anniversary, Fundación Avina is expanding its 
impact and geographic reach.  

Global Water Alliance:  
Technological and Social Innovation
In late 2013, Fundación Avina, the Advanced Innovation Center 
(AIC) of Chile and WTT launched the Water Global Alliance. This 
alliance builds on years of experience in Latin America by effecti-
vely combining advanced technology – including the Plasma Water 
Sanitation System and other proven tools – with social innovation 
and inclusive business models in order to greatly expand access to 
safe drinking water worldwide. 

 

Social Progress Index: 
Taking New Measures 
The Social Progress Imperative, of which Avina is a founding mem-
ber, released the 2013 Report of the Social Progress Index at the 
10th Skoll World Forum on Social Entrepreneurship. The Index is a 
tool which ranks countries based on their performance outcomes 
in three main areas: Basic Human Needs, Foundations of Well-
being and Opportunity. 

WTT: New Business Models for Social and
Environmental Impact
World Transforming Technologies (WTT) was born out of this new 
approach and is a joint initiative of Avina and Instituto Arapyaú 
to apply an innovative model – a hybrid between a company and 
a foundation – with the objective of creating businesses that can 
generate large-scale favorable social or environmental impacts 
from applying technology-based innovations.

Highlights

- 6 -



 
Technology for Social Change: 
Civic Innovation
In 2013, Fundación Avina, Avina Americas and 
Omidyar Network launched the first open call for 
proposals of the Fondo Acelerador de Innovaciones 
Cívicas (Civic Innovation Accelerator Fund), which 
supports the development of technologies with civic 
applications in Latin America.

Incontext: Contextual Analysis for 
Development 
EIn 2013, Avina created InContext, an information 
and knowledge dissemination service about Latin 
America. InContext provides contextual intelligence 
to help readers make better decisions when defining 
strategies for change and offers new approaches 
and perspectives for analyzing regional and global 
events. 

Publications: Informing the Debate 
Avina supported the preparation of several publica-
tions during 2013: 
a. On a regional level, Avina contributed to the Latin 
American chapter of the  Earth Security Index and 
convened a group of high-level experts to develop 
the country profiles of Argentina, Brazil, Bolivia, 
Mexico and Peru. 
b. The Sustainable Cities impact strategy contribu-
ted to the 2012 Survey on the Perception of Urban 
Inequality in Latin American Cities, promoted by 
UN Habitat and the Red Latinoamericana por Ciu-
dades y Territorios Justos, Democráticos y Susten-
tables. 
c. In order to promote the energy debate in Argenti-
na, Avina contributed to the Platform for Dialogue 
on Energy Scenarios Argentina 2030 and its Sum-
mary Report: Contributions for a National Energy 
Scenario, which presents six proposals for energy 
supply that include increasing reliance on renewable 
fuels. 
d. In Venezuela, Avina contributed to the publication 
Mercury Contamination in the Venezuelan Guiana: 
a Proposal for Dialogue to Take Action  with the 
objective of promoting a wide-ranging and inclusive 
dialogue about this problem. 

Highlights (cont.)
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Since 2007, Avina uses a 
results-oriented system to track 
outcomes and measure impact.

For Avina, results are verifiable changes 

in conditions or practices stemming 

from actions in which Avina has pro-

vided direct support through services 

or financing. 

Verifiable changes in conditions or practices in society, as reflected in the adoption 

of public policies; the creation of replication, education and learning networks; 

improvements in the market ecosystem; changes in the balance of power; the 

adoption of new innovative or technological solutions; and improvements in quality 

of life for people or conditions for the environment. We register each outcome 

we contribute to as an “achievement”.

Impact Indicators

results goals
and

process
achievements

Advances that are important for achie-

ving results in the future.
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Avina’s strategy for 2013-2017 focuses on contributing to 
high-level results, those which can improve lives for mi-
llions of Latin Americans. In 2013, together with its allies 
Avina contributed to 74 concrete changes in Latin America 
(Results). 14 of these results impacted at least one million 
people. 

The focus on level 1 and level 2 achievements led us to fall 
short of 2013’s goal for level 3 achievements.  We are pleased 
to note that we greatly exceeded our goal for “Process Achie-
vements”. These important advances in the change process 
raise the probability of future positive results, although they 
do not yet represent an effective change.

Since we began using this system for measuring impact, Avi-
na and its allies have contributed to 90 level 1 achievements. 
As Figure 2 shows, almost half of the total level 1 achieve-
ments correspond to changes in public policies. In 2013, the-
se represented 65% of the total, which reflects Avina’s goal 
of influencing decision-making in ways which can improve 
quality of life.

Impact Indicators (cont.)
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OPPORTUNITIES
FOR IMPACT

Access to Water
Sustainables Cities
Energy
Amazon Biome Strategy
The South American Chaco
Migration
Inclusive Recycling
Extractive Industries
Political Innovation



Vision for Impact
To increase the number of people with access to water and impro-
ve the quality of potable water service in Latin America through 
innovation, new technologies and the strengthening of democratic 
governance models for water management.

 

 

33%

1%

2.5%
7

5

2

1

1. WHO and UNICEF. Water Supply and Sanitation Monitoring, 2012.
2. Tribunal Latino-Americana de Água. Situación Hídrica en América Latina.
5. UNESCO and UN Water. Managing Water under Uncertainty and Risk, Volumen 1, 2012.
7. Fundación Avina. Access to Water.
8. CAF-Development Bank of Latin America. Equidad e inclusión social en América Latina.
Acceso universal al agua y saneamiento, 2013.

Sources

8

With 33% of the planet’s 
renewable water resources, 

Latin America is the continent 
with the greatest availability of 
drinking water worldwide. Its 3,100 
m3 of water per capita per year is double 
the per capita average of the rest of the 
world. Most countries in the region offer 

high to very high availability of water 
relative to their geographical area 
and population. However, this 
resource is not necessarily 
available to the entire 
population.

In Latin
America there are 

approximately 
80,000 community 

water
management 
organizations. 

Although water covers 70% 
of the planet’s surface, only 
25% is fresh water, and only 
1% is usable. 

Latin Americans
70 million
At least

receive water and sanitation 
services through community water 
management organizations. 

A significant effort of investment and institutional development is underway in Latin 
America which, over the past 60 years, has connected over 300 million urban residents 

to safe drinking water and 200 million people to sanitary sewage systems.

TO WATER
ACCESS

Shared Agenda for Action 
› Strengthen the leadership, management and technological 
capacities of community water boards and their associations, 
and promoting recognition of these initiatives by governments, 
the private sector and international cooperation agencies.  
› Create national, regional and continental networks to share 
experiences, innovative models, best practices and technical 
know-how.
› Build partnerships with the public and private sectors to im-
prove and expand water services and create financial mecha-
nisms to make water affordable for more families.
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Main Alliances of 2013 

› Swiss Agency for Development and Cooperation (COSUDE
› Care International
› Coca-Cola South Latin
› Latin American Confederation of Community Organizations for 
Water and Sanitation Services (CLOCSAS)
› Stockholm International Water Institute (SIWI)
› Wash Advocates
› XYLEM INC.

Avina Americas
Avina Americas supported Iniciativa +AGUA in 2013 and managed 
the co-investment funds from The Coca-Cola Foundation. In addi-
tion, Avina Americas managed the alliance with Xylem Watermark 
to expand access to drinking water in schools of the Brazilian 
semiarid region.

Results
Financial Mechanisms Contribute to Increased 
Access to Water and improved Service 

In 2013, 420,000 people were connected to water services for the 
first time, and 142,000 people in rural communities benefitted 
from improved water service. In addition, training was provided 
to 587 community leaders from 221 Community Organizations 
for Access to Water and Sanitation (OCSAS) that provide water 
services in eight countries.  

Together with its allies, Avina promoted the implementation of 
seven financial mechanisms that contributed to the availability of 
water and sanitation services for approximately 654,000 people 
in Latin America, mobilizing US$ 2.7 million to strengthen demo-
cratic management of community organizations and the water 
sector in these countries. 

Increased Linkages Among Community Orga-
nizations for Access to Water and Sanitation 
Services 

Community organizations for water management are now visible, 
and formal linkages among these organizations (OCSAS) have 
been strengthened. Additionally, networks and national federa-
tions exist that can expand and upgrade access to water services 
in Latin America.

Opportunities for Impact / 
Access to Water (cont.)
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CITIES
SUSTAINABLE

Vision for Impact
To transform cities into public goods through active citizen partici-
pation and monitoring, and via the development of public policies 
which create opportunities for all citizens and facilitate the emer-
gence of a new economy.

Shared Action Agenda
› Facilitate oversight of the delivery of public goods and services 
by adopting and monitoring quality of life indicators in urban 
areas. 
› Foster civic innovation by supporting the development of tech-
nological tools for citizen-led monitoring.
› Promote and strengthen democratic participation processes 
and practices by supporting training for urban leaders..

- 13-

80%
23%

1950
Half a century later

2000
cities

20%

61%

1,2,4. UN-Habitat. State of Latin American and Caribbean Cities, 2012.
5,6. ECLAC. CEPALSTAT, Statistics of Latin America and the Caribbean.
7. Fundación Avina, CAF-Development Bank of Latin America, UN-Habitat and Red Latinoamericana por
Ciudades y Territorios Justos, Democráticos y Sustentables. Encuesta de percepción, La desigualdad en 10 ciudades latinoamericanas, 2012.

Sources
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Almost 80% of Latin America’s population lives in cities, making 
this the world’s most urbanized developing region.

Urbanization

Percentage of urban residents 
living in poverty

EQUALITY

is concentrated in 20%
of the urban population 

52% of income

Nearly 

INEQUALITY
Oof citizens consider inequality
in their cities to be very high
 

111million people
Live in run-down shantytowns

INEQUALITY

SLUMS

320 cities

With at least 20.000 habitants



Results
District Citizen Review Board in Bogotá prioriti-
zes Citizen Control

The District Citizen Review Board of Bogota – the entity in charge 
of promoting transparency in public administration – signed an 
innovative agreement with Avina and ten high-level organizations 
and local networks from the city that strengthens citizen control 
over the board’s objectives, goals and functions. Three joint task 
forces were established and produced recommendations for poli-
cies in the areas of solid waste, participatory budgets and citizen 
participation.  

New Law in Bolivia Declares Bosques de Aran-
juez a “Municipal Protected Area”

Municipal Law Nº 019, approved in 2013, declares Bosques de 
Aranjuez a Municipal Protected Area. Several civic organiza-
tions from Tarija created a Committee to recover and defend the 
ecosystem and territory of Bosques de Aranjuez. This Commit-
tee, formed by our allies Nativa and the financial development 
institution Emprender, succeeded in getting the Tarija municipal 
government to take responsibility for environmental issues and 
supported advocacy efforts directed at the municipal government 
to protect Bosques de Aranjuez. 

Main Alliances in 2013 

› Americas Society / Council Of The Americas
› CAF – Development Bank of Latin America
› IBM
› ICAL-LARCI
› UN HABITAT
› Oak Foundation and the Instituto Arapyaú

Avina Americas 
In 2013, Avina Americas successfully completed its role as mana-
ger of the alliance with The Bill & Melinda Gates Foundation.

- 14 -
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ENERGY

Vision for Impact
To make energy supply in Latin America more sustainable, secure 
and inclusive.

Shared Agenda for Action
› Promote participation and an informed debate about a long-term 
vision for energy that strengthens planning processes and gives 
greater relevance to socio-environmental issues in defining public 
policies related to energy.
 › Encourage the development of regulatory frameworks that favor 
incorporation of non-conventional renewable energy sources and 
energy efficiency, promoting the diversification of energy sources 
and energy security.
› Stimulate access to quality energy services by providing clean, 
efficient and modern technologies for excluded sectors, striving for 
Latin America to achieve compliance with the UN goal for universal 
access to energy by 2030. 

- 15-

1986 2011

Renewable fuels in Latin AmericaNatural
Gas Reserves

The region’s high level of reliance on
renewable energy is due to high production
of hydroelectric power and bio-fuels in several
countries of South America.

However, the presence and use of
non-conventional renewable energy
is currently low.

The proportion of total proven reserves not only
decreased, but also in several countries there has
been a decrease in absolute terms.  

25%+

35%
33% 16% 16%

1. Inter-American Development Bank. Energía en América Latina y el Caribe.
2,3,4. CAF-Development Bank of Latin America, ALADI, Arpel, ECLAC. Energía: una visión
sobre los retos y oportunidades en América Latina y el Caribe, 2013.

Sources

35%
4%

14%

51%

natural gas

oil

million
of people

Sectors with Highest Consumption
Energy

Sources
Access to
Electricity

lack access to modern
electricity services

Almost 2/3 is derived from fossil fuels,
of which 51% is from oil and oil derivatives,

and 14% is natural gas
 

Historically, the sectors with the highest energy
consumption in Latin America are transportation,

industry, residential use and other sectors

million
of people40

1

2

3

4



Opportunities for Impact / 
Energy (cont.)

Results
Progress Toward a Clean, Secure and
Sustainable Energy Supply in Chile

Avina contributed to a dialogue among various sectors toward 
the establishment of political and technical agreements about the 
energy matrix in Chile and the democratic development of energy 
policy for the country. As a consequence, the Plataforma Escena-
rios Energéticos Chile 2030 (Energy Scenario Platform 2030) was 
positioned as a relevant white paper in energy policy discussions 
and its technical and policy fundamentals were legitimized. Can-
didates in the 2014 presidential election included the main topics 
presented by the Energy Scenario in their campaign platforms. 

Two new laws promote renewable energies in 
Chile
 
Congress passed a law to stimulate development of renewable 
fuels which stipulates that by 2025, 20% of Chile’s energy supply 
must be derived from non-conventional renewable energy (NCRE) 
sources including solar, wind, biomass, small hydroelectric plants 
and geothermal energy. 

Main Alliances in 2013 

› Fundación Solar
› Grupo de Energía Renovable de Argentina
› Mesa Solar
› Plataforma Escenarios Energéticos in Argentina, Brasil y Chile
› Oak Foundation
› Programa Chile Sustentable
› Red Nacional de Organizaciones de la Sociedad Civil para las 
Energías Renovables (RENOVE)
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BIOME STRATEGY
AMAZON 

Vision for Impact
To conserve the Amazon as a public good, by promoting shared 
multi-sector agendas that contribute to mitigation of climate 
change and guarantee the sustainability of the region.

Shared Agenda for Action
› Consolidate a Pan-Amazon platform for collaboration that re-
inforces the culture of sustainability in the Amazon and mobili-
zes social and environmental responses to the most threatening 
trends in the region.
› Promote effective and long-lasting capacity within civil society 
to conduct independent monitoring of deforestation in real 
time in order to change practices of government and the private 
sector.
› Strengthen successful local land use and management models 
that can prevent deforestation in the Amazon.

- 17 -

96.544 KM  TOTAL LENGHT 
of roads in the Amazon

BOLIVIA           (6,2%)

BRAZIL            (64,3%)

COLOMBIA      (6,2%)

ECUADOR        (1,5%)

GUIANA          (2,8%)

PERU             (10,1%)

SURINAME                 (2,1%)

VENEZUELA               (5,8%) 

FRENCH GUIANA(1,0%) 

Amazon Region

ROADS

During the last 50 years 

-

Paved (32,8%),
Unpaved (64,5%)
Projected  (2,7%). 

 Surface area
3,502,750 km2

45%
of the region 

1,6 million KM2 21%

15%

ILLEGAL MINING IN THE AMAZON

15%

7,8
 million km2

has an Area of

Roads have been one of the main factors driving new forms 
of land use and habitation of the Amazon Basin because 
transportation allows new areas to become inhabited and 
allows for increased deforestation.

The sharp increase in the price of gold in recent years has 
produced major socio-environmental impacts.

Guiana is the country with the greatest proportion 
of its Amazon region designated as mining areas.

Is of interest for mining 
OF THE AMAZON REGION

Mining activities are present in 15% of the 
Natural Protected Areas.

Is designated as Natural Protected
Areas and Indigenous Territories

Currently there are 81 oil leases under exploration, 
and an additional 246 leases under consideration by 

oil companies.

327  leases with potential for 
oil exploration

1
3

5

4

1,3,4,5. Red Amazónica de Información Socioambiental Georreferenciada (RAISG).
Amazonía bajo presión, 2013.

Sources



Opportunities for Impact / 
Amazon Biome Strategy (cont.)

Results
Establishment of a Forestry Commission in
Colombia to Monitor Deforestation

Avina and its allies have worked together to establish a Forestry 
Commission in Caquetá Department in Colombia that is in charge 
of monitoring deforestation, advancing actions to prevent it and 
planning soil use in the region.

The South American Council for Planning and 
Infrastructure of UNASUR Opens to Communi-
ty Participation 

In 2013, the Unión de Naciones Suramericanas  (UNASUR, Union 
of South American Nations)–a 12-nation entity dedicated to 
building a South American identity and citizenship and developing 
regional integration–approved guidelines for establishing the Foro 
de Participación Ciudadana (Citizen Participation Forum), disse-
minating these guidelines and stimulating debate to provide infor-
mation and promote participatory mechanisms for social actors. 

Main Alliances in 2013 

› Articulación Regional Amazónica (ARA)
› Climate and Land use Alliance and Iniciativa Climática de Améri-
ca Latina (LARCI)
› Forum Amazônia Sustentável
› Fundo Vale
› Grupo de Trabajo Amazónico (GTA)
› Red Latinoamericana de Ministerio Público Ambiental
› Skoll Foundation

Avina Americas 
Since 2009, Avina Americas participates in the Amazon Biome 
Strategy acting as the fiscal administrator of the co-investment 
funds from Skoll Foundation.
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AMERICAN CHACO
THE SOUTH

1.141.000 km2

59%

23%13%

5%

ARGENTINA

PARAGUAY

BRAZIL

BOLIVIA

1,2,5. Ministry of Education. La Paz, Bolivia. Atlas del Gran Chaco, 2008.
3,4. UNICEF, FUNPROEIB Andes. Atlas sociolingüístico de pueblos indígenas de América Latina, 2009.

Sources

1

(the 2nd largest forested region in
South America, after the Amazon)

High Biodiversity

500 bird species 

150 mammal species
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Vision for Impact
To ensure sustainable and inclusive management of forest, water 
and land resources in the South American Chaco and foster the 
development of a new economy in the region.

Shared Agenda for Action
› Position the South American Chaco both locally and globally 
as the second most important forest biome on the continent.
› Promote participatory governance in the region, ensuring 
the participation of indigenous and campesino communities in 
decision-making processes and citizen monitoring of govern-
ment actions.
› Encourage the emergence of sustainable production models 
suitable for the Chaco ecosystems
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Oportunitties for Impact / 
The South American Chaco (cont.)

Results
Deforestation is Reduced in the Chaco of Córdoba 

Through the joint efforts of our allies and with support from Avina, 
deforestation decreased in the Cordoba region of the Chaco, in 
Argentina, falling from 3,300 ha per month to zero over a one-year 
period. This milestone was reached in June 2013. Monthly satellite 
monitoring of changes in land use change in the Chaco, led by 
Guyra Paraguay and supported by Foro Ambiental Córdoba (En-
vironmental Forum of Cordoba) helped give visibility to this issue 
and alerted environmental authorities of the region, allowing them 
to take necessary measures to halt deforestation.

Monitoring of the Pilcomayo River Establishes 
an Early Warning System

During 2013, indigenous leaders, campesinos and social organiza-
tions monitored changes in the flow, course and fish population of 
the Pilcomayo River, making field observations and using sate-
llite images, establishing an early warning system for floods and 
droughts. 

This has improved the capacity of cattle ranchers and indigenous 
communities to prepare and respond, safeguarding their cattle 
ranching, fisheries, forests and agriculture, assuring food security 
and preventing economic loss. 

Main alliances in 2013 

› Fundación Nativa
› Guyra Paraguay
› Nativo, Bosques y su Gente
› Programa Sed Cero
› Red de Monitoreo del Pilcomayo
› Redes Chaco
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MIGRATION

Vision for Impact
To ensure dignity, formality and respect of human rights of mi-
grants by strengthening local and regional regulatory frameworks 
and institutions.

Shared Agenda for Action
› Promote improved public policies that protect the human 
rights of migrants.
› Foster inclusive and transparent public policies that generate 
economic alternatives for communities affected by migrations.
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Opportunities for Impact / 
Migration (cont.)
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Results
Two New Mechanisms to Defend Human Rights of 
Migrants take Effect in Mexico

The Supreme Court of Mexico adopted a protocol that will generate 
jurisprudence and establish clear guidelines for decision-making by 
judges charged with oversight migrant human rights in the country. 

Consular Protection is Established for Central 
American Migrants

Central American countries have established consular protection 
for migrants as a priority in their foreign policy, both nationally and 
regionally. The Centro de Investigación y Docencia Económicas 
(Center for Economic Research and Teaching) of Mexico facili-
tated a regional and bilateral collaboration agreement to assure 
better protection of Central Americans who transit or reside in 
Mexico, and the Center continues to monitor the implementation 
of the agreement so that the network of Central American Consu-
lates functions properly in Mexico and can provide timely atten-
tion and humanitarian aid to Central American migrants.

Main alliances in 2013 

› American Civil Liberties Union
› Association for the Rural Cooperation in Africa and Latin
America (ACRA)
› Ford Foundation and the Open Society Foundations
› Fundación para la Justicia
› Instituto de Política Migratoria
› Sin Fronteras

Avina Americas 
Since 2011, Avina Americas manages the co-investment funds for 
the Central America and Mexico Migration Alliance (CAMMINA), 
an alliance among Avina, Ford Foundation and The Open Society 
Foundations.



RECYCLING
INCLUSIVE

Vision for Impact
To achieve the inclusion of millions of recyclers as key actors in 
sustainable waste management, working in alliance with recyclers’ 
organizations, industries, government agencies and other strategic 
actors.

Shared Agenda for Action
› Stimulate the leadership and organizational capacity of recyclers 
to form associations, make their work formal and build a vision of the 
common good, and increase linkages among sectors to strengthen 
the enabling environment for recycling overall.
› Promote the creation and implementation of public policies and 
regulations that recognize and strengthen the role of recyclers in 
sustainable systems of waste management.
› Foster the formation of new recycling value chains rooted in the 
concepts of social responsibility, inclusive business and a new eco-
nomy.
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In 15 countries, recyclers’ organizations have 
joined together in national movements

It is estimated that only 5 to 10% 
of recyclers in Latin America belong to
organized recycling associations. 

With only a few exceptions, the contribution 
recyclers make to society is not appropriately
recognized by governments, the private sector or 
society at large. Recyclers are often exploited by 
intermediaries who capture the value of their work. 
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Opportunities for Impact / 
Inclusive Recycling (cont.)
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Results
Recyclers’ Cooperatives win Their First Contract 
from Buenos Aires City Government

The first contract between 12 recyclers cooperatives and the 
Buenos Aires city government was signed, giving both parties res-
ponsibility for the collection and sorting of waste materials. Each 
cooperative will work in an assigned area and ensure the collection 
of separated waste from households in that area. The Municipality 
will provide recyclers with uniforms, social security, accident insu-
rance and wages. The local government has committed to making 
the necessary budget allocations to ensure that each cooperative 
has tools, logistical support and an appropriate workplace to carry 
out their operations.

The Recyclers Network of Santa Cruz, Bolivia 
Signs an Agreement Formalizing its Work

The Recyclers Network of Santa Cruz, the Poverty Alleviation Pro-
gram and Avina coordinated negotiation, awareness-raising and 
advocacy efforts which led to an agreement with Empresa Munici-
pal de Aseo de Santa Cruz (EMACRUZ, Santa Cruz Municipal Gar-
bage Company). As part of this agreement, the Recyclers Network 
will provide the service of separated waste collection in four city 
districts. This agreement will contribute to the empowerment and 
formalization of recyclers’ work, improve their quality of life, and 
create favorable impact for city residents. It has the potential to be 
replicated in other cities in Bolivia.

Main Alliances in 2013

› Advanced Innovation Center (AIC) of Chile 
› Catafácil y Njambre
› Red Lacre
› Red Latinoamericana por Ciudades and Territorios Justos

Avina Americas 
Since 2011, Avina Americas is an ally of Fundación Avina’s con-
tinental strategy for Inclusive Recycling and manages the co-
investment funds from The Coca-Cola Foundation. In 2013, Avina 
Americas also took on the management of the alliance with The 
Bill & Melinda Gates Foundation for this strategy.



INDUSTRIES
EXTRACTIVE

Vision for Impact
To transform extractive industries into an ethical model of wealth 
creation rooted in human dignity, economic inclusion and the 
responsible use of natural resources.

Extractive Industries is an Opportunity in
Development 

During the development phase, Avina seeks to accelerate the 
development of collaborative action agendas, increase the number 
and diversity of allies, building a shared vision, incubating pilot 
projects, fostering participatory design of programs and testing an 
impact strategy for the opportunity. Actions are limited to specific 
geographical areas. If the initial phase is successful, Avina will 
scale up the opportunity to a regional level of action, coordination 
and influence.  

Shared Agenda for Action
› Create new narrative of extractive industries as a risk that can 
be converted into an opportunity. 
› Build new and truly inclusive institutions capable of regulating, 
monitoring and controlling extractive industries so that the wealth 
created can be placed at the service of providing public goods 
and facilitates a productive and high-powered transition to a new 
economy
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Opprtunities for Impact / 
Extractive Industries (cont.)

Results
Countries Strengthen and Consolidate Miners’ 
Dialogue Roundtables 

Initiatives for dialogue among diverse mining sectors were 
strengthened and served as inspiration for new roundtables. The 
Permanent Dialogue Roundtable in Colombia decided to invite the 
national government to join the dialogue, given that the group con-
siders that its conversation now transcends sectorial or bilateral 
interests. The Argentinean Dialogue Group succeeded in including 
the National Mining Secretariat in its meetings during 2013. Dia-
logue groups from Peru and Ecuador also broadened their network 
of participants and reached more regions within their countries 
and established three new mining dialogue conferences in Brazil, 
Chile and Panama. 

The Latin American Dialogue Group is Recogni-
zed as a Reference for the Rest of the World.

The Grupo de Diálogo Latinoamericano (GDL, Latin American 
Dialogue Group), “Minería, Democracia y Desarrollo Sostenible” 
(Mining, Democracy and Sustainable Development, a regional 
platform for exchange and collaboration founded by mining dialo-
gue groups and initiatives from several Latin American countries, 
was recognized by the Foreign Affairs Minister of Canada and by 
large scale mining associations as a reference from Latin America 
for the industry worldwide.  

Main Alliances in 2013 

› Agenda Pública
› Care Perú
› Fundación Cambio Democrático 
› Fundación Casa de la Paz
› Fundación Futuro Latinoamericano
› Gestión Ambiental Estratégica
› Programa Chile Sustentable
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INNOVATION
POLITICAL

Vision for Impact
To promote a new form of public dialog that places human dignity 
at the center of political innovations that strengthen democracy.

Political Innovation is an Opportunity in
Development 

During the development phase, Avina seeks to accelerate the 
development of collaborative action agendas, increase the number 
and diversity of allies, building a shared vision, incubating pilot 
projects, fostering participatory design of programs and testing an 
impact strategy for the opportunity. Actions are limited to specific 
geographical areas. If the initial phase is successful, Avina will 
scale up the opportunity to a regional level of action, coordination 
and influence.  

Shared Agenda for Action
› Position an agenda for change to reduce risks to citizens and 
increase social protection in order to confront the growing insecu-
rity stemming from the increase in human trafficking, slavery and 
drug trafficking.
› Contribute to revising the roles that different stakeholders 
(social organizations, private sector, governments, leaders, and 
academia) play in increasing government capacities and impro-
ving provision of public goods.
› Contribute to the establishment of new networks and institu-
tions at a regional level to reinforce efforts of local governments 
and civil society organizations to improve citizen security.
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Opportunities for Impact / 
Political Innovation (cont.)

Results
The National Anti-Mafia Network is Created in 
Argentina
 
Several social leaders, opinion makers and political actors conve-
ned a congress against trafficking and organized crime, an event 
which gave birth to the National Anti-mafia Network. The foun-
ding document of the Network sets out two main objectives: to 
strengthen areas of the State that can network with civil society to 
improve the quality and effectiveness of public policies for citizen 
security; and to strengthen the Network itself in order to support 
the action of its members and its 30-point program.

Creation of the On-Line Platform for Political 
Innovation, ¿Dónde está mi gobierno? (Where is 
my Government?) 

Avina and its allies came together to create a high-impact on-
line platform for political innovation in Mexico. ¿Dónde está mi 
gobierno? (Where is my government?) promotes the importance 
of effective governments capable of providing public goods and 
services. This project recognizes the fundamental role of govern-
ments, but also demonstrates that different actors in society have 
the responsibility and capacity to promote innovative strategies 
for creating effective public institutions.

Main alliances in 2013 

› Fundación la Alameda
› Incide Social
› La Otra Trama
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TOOLS
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Climate Change
Social Progress Index
Impact Business
Technology for Social Change



CHANGE
CLIMATE

Objective
To position and promote the impact of Latin America’s unique 
characteristics to respond to the challenges of climate change.

Collaboration with Opportunities 
for Impact 
We promote and strengthen regional platforms and innovative ac-
tions to mitigate and adapt to climate change through the actions 
of each of the Opportunities for Impact defined by Avina.

Results
Launch of the Regional Center for Climate Chan-
ge and Decision-Making

In March 2013, the Centro Regional de Cambio Climático y Toma de 
Decisiones (Regional Center for Climate Change and Decision-Ma-
king) was officially launched. This initiative, promoted by UNESCO, 
Avina and a network of universities in the Southern Cone, is designed 
to train leaders, professionals and trainers in decision-making and ne-
gotiation of climate change issues and to build capacity for decision-
making which advances the transition toward a new economy.

Presentation of the Global Report, “Earth Security 
Index 2014”

In December, the global report “Earth Security Index 2014” was laun-
ched in London. This tool helps guide strategic responses to resource 
scarcity on the part of industry, finance, government and civil society 
sectors by identifying priority areas where investments in building re-
silience and commercial relations between countries and businesses 
can help create a more sustainable and secure future.

Avina has supported this work since December 2012, with a focus on 
the Latin American country profiles. 
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Main alliances in 2013 

› Climate and Land use alliance, Iniciativa Climática de América 
Latina (LARCI) and Oak Foundation
› Plataforma Climática Latinoamericana
› UNESCO



PROGRESS INDEX
SOCIAL

Objective
To provide useful and timely information to decision-makers from 
governments, the private sector and civil society organizations, 
which helps to identify strengths or weaknesses in terms of social 
progress in order to focus investment decisions and improve the 
quality of life for citizens in participating countries. 

Collaboration with Opportunities 
for Impact 
This tool has the aim of accelerating, developing and sustaining 
Avina’s Opportunities for Impact through analysis of data from the 
Social Progress Index.

During 2013, 50 countries were included in the Index, and in 2014 
this global effort increased to cover 130 countries.

Avina and its partners continue to work intensely to strengthen 
the methodology for the Index and its dissemination as well as to 
support the creation of in-country networks that can help improve 
the social progress of their nations and regions.

Results
Launch of the Social Progress Index

During the 10th Skoll World Forum of Social Entrepreneurship in April 
in the United Kingdom, Professor Michael E. Porter of the Harvard 
Business School announced the creation of the Social Progress Impe-
rative and presented its first product, the Social Progress Index.

A few months later, the Index was launched locally in Brazil, Costa 
Rica, Paraguay and Peru.

The Social Progress Index is designed to analyze performance at the 
national level, but its methodology is also being adapted to measure 
social well-being at the regional, city and community levels. In Brazil, 
allies Imazon, Natura, Coca-Cola, Vale do Rio Doce  and others are 
using the Index to measure the impact of their businesses in muni-
cipalities of the Amazon and in communities where they operate or 
where their social responsibility programs operate. In Colombia, the 
program Bogotá, ¿Cómo Vamos? (Bogota, how are we doing?) is 
adapting the methodology for the metropolitan area of the capital city. 
In Paraguay, the methodology has been used as a planning tool for 
the national government and is being adapted to measure the social 
performance of communities in the Chaco region.

The Government of Paraguay Afficially adopts the 
Social Progress Index

The President of Paraguay signed a decree adopting the Social 
Progress Index as a tool for measuring the social and environmental 
needs of the population. The decree mandates that the Social Cabinet 
of the Presidency use the analysis and dissemination of results of the 
Index in monitoring and evaluating public social investments. The 
country’s new President, who took office in August 2013, confirmed 
his interest in upholding the decree of the previous administration and 
commissioned the Minister of Planning to monitor the Index and its 
results in social program areas.
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Main Allies of the Social Progress Imperative, 
Which Together with Avina Support the Social 
Progress Index:

› Instituto de estrategia y competitividad del Harvard University, 
Massachusetts Institute of Technology, Skoll Foundation, Rockefe-
ller foundation y Banco compartamos de México
› Cisco Systems Inc.
› Deloitte Consulting Group SC
› Coca-Cola, Vale do Rio Doce
› Technical Planning Secretariat of the Paraguayan Government



BUSINESS
IMPACT

Objective
To link innovation, business, social impact and environmental con-
servation to create a new economy as the foundation for sustaina-
ble development.

Collaboration with Opportunities 
for Impact 
The Impact Business tool collaborates with all of Avina’s Opportu-
nities for Impact and seeks to:

› Strengthen key actors, such as business incubators and impact 
investment funds, promoting opportunities for meeting, exchan-
ging information and networking.
› Mobilize technology research centers to develop new and scala-
ble solutions to environmental challenges and social exclusion.
› Support the creation of new businesses and joint ventures dedi-
cated to maximizing the social and environmental impacts of new 
technologies, products and services.

Results
The Plasma Water Sanitation System is
Proven to be 100% Effective

In June 2013, the Advanced Innovation Center (AIC) of Chile visi-
ted NSF International in Michigan, USA, to have this independent, 
accredited organization test the Plasma Water Sanitation System 
(PWSS). NSF International found this technology to be 100% effective 
in eliminating bacteria and viruses.

The Superconductivity Consortium is
Capitalized With Close to US$ 20 Million 

In October 2013, the Corporación de Fomento de la Producción de 
Chile (Chilean Corporation for Promoting Production, CORFO)  – a go-
vernment entity that supports entrepreneurship and innovation – ap-
proved an investment of US$ 7.23 million over the next seven years to 
support the Superconductivity Consortium’s proposal to market three 
new products based on the pioneering technology of superconducting 
magnets. The Superconductivity Consortium is a joint venture formed 
by the Advanced Innovation Center (AIC) of Chile, the Advanced 
Magnet Lab (AML) of the United States, WTT and Fundación Avina. 

Superconductivity is energy-efficient because it allows the transfer 
of great amounts of energy without resistance. CORFO’s financing 
will be complemented with a co-investment of US$ 11 million from 
industrial allies interested in the technology and its applications. The 
Consortium strives to influence impact business models that will allow 
the base of the social pyramid to access to cutting-edge technological 
advances.
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Main alliances in 2013

› Advanced Innovation Center (aic), Advanced Magnet Lab 
(AML), Corporación Nacional de Cobre de Chile (CODELCO), 
Masisa, Rhona and Aguas de Antofagasta
› Arapyaú
› Braerg
› Cup
› Corporación de Fomento de la Producción (CORFO) de Chile

Avina Americas 
Since 2012, Avina Americas manages the Fondo Latinoamerica-
no de Innovación para la Economía de Impacto (Latin American 
Impact Economy Innovation Fund), supported by Avina, The 
Rockefeller Foundation and Omidyar Network. During 2013, Avina 
Americas also managed the alliance with Halloran Philanthropies 
to support a forest business incubator in the Brazilian Amazon.



SOCIAL CHANGE
TECHNOLOGY FOR 

Objective
To increase citizen participation and accelerate social change in 
Latin America by incorporating technological innovations into 
alliances between social movements, technology & software deve-
lopers and governments.

Collaboration with Opportunities 
for Impact 
The Technology for Social Change tool works with allies linked to 
Avina’s Opportunities for Impact in actions designed to:

› Support the development of civic technology projects that can 
close the gap between social movements, technology & software 
developers and governments, promote collaboration among these 
actors, and accelerate and increase the scale of social change of 
Avina’s Opportunities for Impact.
› Review and disseminate new open government practices and 
open data standards.
› Produce knowledge on the development of replicable and scala-
ble open source software technologies that hold the potential to 
influence public policies.

Results
The Fondo de Innovaciones Cívicas
(Civic Innovation Accelerator Fund) is Created 
and Launched

Fundación Avina, Avina Americas and Omidyar Network forged an 
alliance to create the Fondo Acelerador de Innovaciones Cívicas 
(Civic Innovation Accelerator Fund) to support the development of 
technological innovations for civic agendas to accelerate collective 
strategies for social change. This is the first initiative in Latin America 
to promote the development of online tools to maximize the impact of 
the offline (field) work of civil society organizations.

A New Portal and Platform are Created to 
Reinforce the use of Technology for Social
Change

AppCívico is a new virtual space developed by Avina which includes 
information about organizations, initiatives, applications, resources 
and activities that use technology for social change on a regional and 
global scale. The site has already become a reference for the region.

In addition, the IOTA platform was created to monitor and analyze 
quality of life indicators in cities. This instrument will strengthen the 
work of civil society organizations and their capacity to contribute 
to formulating public policies and programs oriented toward the 
common good. Main alliances in 2013

› Aware and Rede Nossa São Paulo
› Codeando México
› D.A.T.A
› Fundación Ciudadano Inteligente
› Desarrollando América Latina
› La Factura
› Omidyar Network
› Wingu
› Asociación Civil por la Igualdad y la Justicia (ACIJ)

Avina Americas
In 2013, Avina Americas began managing the funds associated 
with the Civic Innovation Accelerator Fund, an alliance between 
Avina and Omidyar Network.
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Financial Indicators
VIVA Trust is an organization created by Avina’s founder and 
the primary source of funds managed by Fundación Avina. Since 
2008, Avina has sought proactively to develop alliances for co-
investment with other philanthropic organizations to increase the 
number and quality of resources available for the regional strate-
gies it promotes jointly with its allies in Latin America.  

Investments in Latin America 
The total volume of resources mobilized during 2013 for Avina’s 
Opportunities for Impact surpassed US$ 49 million. Avina inves-
ted US$ 12.6 million in 504 initiatives led by allies throughout the 
continent. Avina also helped to leverage US$ 27 million from other 
donor institutions to support the organizations and initiatives of 
our allies.  A total of US$ 9.5 million was invested in brokering, 
advising and networking services carried out by the various Op-
portunities for Impact.

Since 1994, total program support from Avina has surpassed US$ 
500 million. Over the last 20 years, Avina has invested US$ 378 
million in the work of our allies toward sustainable development.

Avina in Numbers

Investments
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Avina in Numbers (cont.) 

Financial Mobilization 
2011-2013
As shown in the chart, Avina’s direct investment in 2013 
decreased slightly because of increased concentration in 
its Opportunity portfolio during the year. Mobilization of 
third-party funding includes amounts provided by other 
organizations as counterpart to Avina’s investments as well 
as donations made directly to Avina´s allies when Avina 
played a key role in establishing the relationship. Financial 
mobilization is equal to or surpasses levels of the years 
prior to 2011. Mobilization in 2012 was higher due to Avina’s 
role that year in encouraging investment in impact inves-
tment funds, which totaled US$ 27 million. Avina’s program 
contribution includes both social investment (donations) as 
well as direct action carried out by Avina’s team.

Since 1994, the total resource mobilized directly or indi-
rectly by Avina for the causes and allies it supports has 
surpassed US$1 billion.

Financial Mobilization 2011-2013

Funding sources in 2013
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Fundación Avina
Calle Evelio Lara, Casa N°131-B
Ciudad del Saber, Clayton
Panamá, República de Panamá
Tel: +[507] 317 1121
 
Founder
Stephan Schmidheiny
 
Board of Directors
Sean McKaughan, Chairman
Anamaria Schindler
Brizio Biondi-Morra
Gabriel Baracatt (Ex-officio)
 
Executive Team
Gabriel Baracatt
Chief Executive Officer
 
Carlos V. Oxenford 
Chief Financial Officer

Emily Fintel Kaiser
Executive Director of Avina Americas

Guillermo Scallan
Director of Social Innovation

Márcia Pregnolatto
Director of Human Resources

Marcus Fuchs 
Director of Strategic
Communications

Valdemar de Oliveira 
Director of Impact Business

National Offices 

Argentina 
Parera 15, piso 10
C 1014 ABA 
Buenos Aires, Argentina 
Tel: +[54] (11) 4816 2400 
info.argentina@avina.net

Local Office
Córdoba, Argentina
Ávila y Zárate 2048, Oficina 1 
(5000) Córdoba, Argentina
Tel:  +[54] (351) 598 1601 

Bolivia*
Av. Buch. No. 281
Edificio Rodrigo, Piso 1A
Entre 2do. y 1er Anillo
Santa Cruz de la Sierra – Bolivia
Tel: +[591] (3) 336 0011 y 14
info.santacruz@avina.net

Brasil 
Rua Voluntários da Pátria, 
n° 286 Sala 203 
Botafogo 22270-010 
Río de Janeiro - RJ - Brasil
Tel: +[55] (21) 2195 3663 
info.rio@avina.net

Local Offices

Belo Horizonte, Brasil
Av. Prudente de Morais, 621, sala 209 
Sto. Antônio CEP: 30.350-143 
Belo Horizonte/MG, Brasil
Tel: + [55] (31) 3222 8806

Curitiba, Brasil  
Rua Ébano Pereira, 44, sala 802
Centro, Curitiba-PR. Brasil. 
80.410-240
Tel:  +[55] (41) 332 44400 

Chile 
Las Hortensias 2882, Providencia
Santiago, Chile 
Tel: +[56] (2) 2333 0516
info.santiago@avina.net

Colombia 
Bogotá, Colombia 
Tel: +[57] (1) 345 6090 
info.bogota@avina.net

Costa Rica
Plaza Roble, Escazú. 
Edificio Las Terrazas, Piso 5°
San Jose, Costa Rica
Tel: +[506] (2) 505 5763
info.costarica@avina.net 

Paraguay 
Bernardino Caballero 525 c/ Moisés 
Bertoni. Ed. Rosedal, Departamento 
1B – 1er. Piso. Barrio Herrera
Asunción, Paraguay 
Tel: +[595] (21) 602-381 int. 103 
info.asuncion@avina.net

Peru
Calle Mariano de los Santos Nº 183, 
Oficina 802. Edificio “Polanco” 
San Isidro, Lima, Perú 
Tel: +[51] (1) 221 5070 
+[51] (1) 421 6017
info.lima@avina.net 

Country Liaisons

Argentina - Pablo Vagliente 
(pablo.vagliente@avina.net)

Bolivia - Miguel Castro 
(miguel.castro@avina.net)

Brasil – Glaucia Barros 
(glaucia.barros@avina.net)

Chile – Francisca Rivero 
(francisca.rivero@avina.net)

Colombia – Cecilia Barja 
(cecilia.barja@avina.net) 

Costa Rica – María José Meza 
(mariajose.meza@avina.net)

Ecuador – Carolina Zambrano 
(carolina.zambrano@avina.net)

Guatemala – Cynthia Loría
(cynthia.loria@avina.net)
 
Mexico – Federico Vázquez 
(federico.vazquez@avina.net)  

Nicaragua – Edgard Bermúdez 
(edgard.bermudez@avina.net)

Paraguay – Eduardo Rotela
(eduardo.rotela@avina.net)

Peru – Martin Beaumont 
(martin.beaumont@avina.net)

Uruguay – Carmen Correa 
(carmen.correa@avina.net)

Venezuela – Guayana Páez-Acosta 
(guayana.paez@avina.net)

Point Persons in Countries with a 
Virtual Presence

Cuba – Ana Carolina Evangelista 
(carolina.evangelista@avina.net)
 
El Salvador – Cynthia Loria
(cynthia.loria@avina.net)
 
Honduras – Cynthia Loria
(cynthia.loria@avina.net)
 
Puerto Rico – Miguel Castro
(miguel.castro@avina.net)
 
Dominican Republic – 
Edgard Bermúdez
(edgard.bermudez@avina.net) 

Suriname – Guayana Páez-Acosta
(guayana.paez@avina.net)

Regional Managers and Strategy Team 
Leaders for Opportunities for Impacts

Access to Water – 
Lil Soto y Guayana Páez-Acosta 
(acceso.agua@avina.net)
 
Sustanaible Cities – 
Marcela Mondino y Martín Beaumont
(ciudades.sustentables@avina.net)
 
Energy – Paulo Rocha y Francisca Rivero
(energia@avina.net)
 
Amazon Biome Strategy – Juliana 
Strobel y Cecilia Barja
(eba@avina.net)
 
The South American Chaco – 
Eduardo Rotela y Andrés Abecasis 
(granchacoamericano@avina.net)
 
Extractive Industries – 
Paulo Rocha y Oscar Fergütz 
(industriasextractivas@avina.net)
 
Political Innovation– 
Federico Vázquez y Pablo Vagliente
(institucionalidad@avina.net)

Migration – 
Cynthia Loría y Daniel Gonzales
(migraciones@avina.net)
 
Inclusive Recycling – 
Gonzalo Roqué y Miguel Castro
(reciclaje.inclusivo@avina.net)
 
Strategy Team Leaders for Impact Tools

Climate Change – 
Ramiro Fernández 
(cambioclimatico@avina.net)
 
Social Progress Index– 
Raúl Gauto
(indicedeprogresosocial@avina.net)
 
Impact Business – 
Carmen Correa
(negociosdeimpacto@avina.net)
 
Technology for Social Change– Márcio 
Vasconcelos
(tecnologiacambiosocial@avina.net)
 

This information is accurate as of date 
of publication.

Offices and Contacts

- 37 -


