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About Fundación Avina

On-the-ground staff

Activities through allies and 
networks

Where we work 
We work in 19 Latin American countries. In 13 of them — Argentina, Bolivia, Brazil, Chile, 
Colombia, Costa Rica, Ecuador, Guatemala, Mexico, Nicaragua, Panama, Paraguay, and 
Peru — we have on-the-ground staff who work using in-person and virtual systems. In 
the other 6 countries — Cuba, El Salvador, Haiti, Honduras, the Dominican Republic, and 
Uruguay — we support activities through our allies and their networks. We also have staff 
based in the United States and Europe who work to build alliances with like-minded orga-
nizations who share our interest in innovation and transformation in Latin America. Since 
2015 we have expanded our reach to the African continent, specifically to East Africa, so 
that the transformations experienced in Latin America can lead to global impact.
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Platform for Innovation with Purpose
Since 2016, Fundación Avina has acted as the coordinating organization for the Platform for 
Innovation with Purpose. The objective of the Platform is, on one hand, to accelerate impact 
through the use of new models for collaboration that bring together diverse actors around 
shared objectives, and, on the other, to connect social, technological, and business innovations 
in support of sustainable development. Through these means, the Platform makes it possible to 
generate impact more effectively and to achieve transformation on a greater scale.

We are a Latin American foundation created in 1994 and focused on producing the large-scale 
changes necessary for sustainable development by fostering collaborative processes among 
leaders from different sectors. Since 2016, Fundación Avina has acted as the coordinating 
organization for the Platform for Innovation with Purpose.

Vision 

We seek a prosperous, integrated, and 
democratic Latin America, inspired in its 
diversity, built in solidarity by its citizens, 
and known globally for its own model of 
sustainable and inclusive development.

Mission
To impact sustainable development 
from Latin America by creating favorable 
conditions for diverse actors to join forces 
in contributing to the common good. 

Who
We Are
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Collaboration and threefold innovation

Message from the 
Chairman

When I consider the events that have occurred over the last 
six months, it is clear that there are several highly complex 
regional and international trends reverberating throughout 
the Americas. The pillars of the globalized economy and 
the balance of power between countries, interest groups, 
and ideologies are in constant motion (and evolution). In 
some cases, they are moving out of sync (or coming apart 
completely), and it is happening without much clarity as 
to what new pillars and what type of balance of power will 
emerge to provide a solid footing for future progress.

Fundación Avina firmly believes that moments of great 
change, however tumultuous and challenging they may 
be, also represent opportunities to improve structures and 
systems, instilling them with a vision for a sustainable 
tomorrow. It is in these moments that it becomes more 
important than ever to join efforts with like-minded allies, so 
that together we can steer the path of our communities and 
countries toward a better world.

2016 also brought good news. We witnessed Chile become 
the sixth country in the region to pass recycling legislation 
that incorporates protections for individual recyclers and 
recycler cooperatives. In Brazil, the Supreme Court ruled to 
prohibit companies from financing electoral campaigns or 
political parties. In Colombia, Fundación Avina worked with 
-- and continues to work with -- Redprodepaz to make the 
promise of peace a reality, particularly in the regions most 
affected by violence.
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We also celebrated the expansion of migrants’ rights in 
Mexico, with the creation of a national investigative unit for 
crimes against migrants, an office to support the search for 
missing persons and other investigative efforts outside the 
country, and new children’s rights legislation that prohibits the 
detention of child migrants. Migration is a human right and a 
source of integration and prosperity for Latin America, and in 
2016, it was one of the most significant social, economic, and 
political issues worldwide. As a result, we decided to focus 
more attention on this area, given its ethical and strategic 
importance.

These steps forward resulted from the efforts of a wide 
coalition of allies from different sectors, and they fill us with 
hope for the future. The collaborative processes that guide 
Fundación Avina in its pursuit of systemic changes continue 
to prove that large-scale transformation is possible when 
diverse groups converge around shared objectives.

Collaborative processes for change are a social innovation 
that has led to numerous solutions to multiple challenges in 
the region. Now Fundación Avina is taking its enthusiasm for 
collaborative processes to the next level.

Avina’s Board of Directors is very excited about the recent 
launch of the Platform for Innovation with Purpose, a 
collaborative initiative led by Fundación Avina, CAF - 
Development Bank of Latin America, the Alfredo Zolezzi 
Foundation, World-Transforming Technologies, and the 
Social Progress Imperative, among other organizations. 
The Platform integrates social, technological, and business 
innovations to bring transformation to the communities that 
most need it.

With Fundación Avina serving as the coordinating 
organization, the Platform has expressed its desire to 
collaborate with any organization that seeks social, 
technological, or business innovations in support of 
sustainability and human dignity. We know that in these 
moments of change and instability, innovation can be a 
powerful tool to redefine the rules of the game and to make 
a safe, healthy, and prosperous life possible for a greater 
number of human beings.

In 2016, the Platform hastened to put the concept of 
“threefold innovation” into practice on the ground, where 
we are working alongside new allies to create solutions for 
communities in Chile, Brazil, and Haiti. We hope to share the 
initial results of these efforts in next year’s annual report.

I would like to express my thanks to all of our allies, including 
individual leaders and activists, grassroots organizations, 
foundations, private companies, and international cooperation 
agencies, who are key players in our work. It is only thanks 
to the collaboration with each one of you that we are able 
to impact sustainable development, which is our reason for 
being. Thank you for putting your trust in Fundación Avina.

I would also like to especially thank Viva Trust, which 
continues to be our most constant ally in the fulfillment of 
our mission, as well as our founder, Stephan Schmidheiny, 
whose vision continues to guide our institution’s path. 
In addition, I would like to acknowledge the members of 
Fundación Avina’s Board of Directors for their ongoing 
support of the organization’s talented team and network of 
entities in countries across Latin America. I also extend my 
congratulations to our CEO, Gabriel Baracatt, and to all the 
incredible professionals that make up Fundación Avina, for 
the impact and results achieved in 2016. They bring us great 
satisfaction. 

Sean McKaughan
Chairman of the Board
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Action, reflection, learning, and back to action

Message from the
CEO

2016 was one of the most challenging years that Fundación 
Avina has faced as an organization, and once again we 
decided to enter into a cycle of reflection and learning to 
determine how we can generate impact on a greater scale, 
optimize scarce resources, and maximize collaboration 
among the diverse allies with whom we share a common 
vision and agenda.

This process has led us to humbly recognize that the results 
of our work, while important and relevant, are not sufficient to 
face the reality that surrounds us on all sides. We are proud, 
for example, to have worked with our allies to bring access to 
safe water to more than 3 milltion Latin Americans. But that 
number pales in comparison to 660 million, the number of 
people on the planet who are denied this right by our global 
system.

We are also proud to have contributed, along with our allies, 
to preventing thousands of square miles of the Amazon and 
the South American Chaco from being deforested. While 
this is an important achievement, it is insufficient when 
considering the fact that we have already crossed four of the 
nine planetary boundaries: climate change, extinction and 
loss of biodiversity, land system change, and nitrogen and 
phosphorus flows to the biosphere and oceans.

With all of this in mind, we made the bold decision to create 
the Platform for Innovation with Purpose, based on our belief 
that if we are capable of integrating social, technological, and 
business innovations, we can accelerate processes of social 
transformation and generate impact on a larger scale, all 
while optimizing the investment of resources.
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The Platform is the fullest expression of collaboration, 
aspiring to be both global and local at the same time 
and to effectively contribute toward the UN Sustainable 
Development Goals (SDGs), which represent global 
consensus on the impact that our world needs.

Another decision that we made in 2016 was to seek 
accreditation from the Green Climate Fund (GCF), and in 
December we became the first Latin American civil society 
organization to become a GCF Accredited Entity.

Our desire is to be a unifying force that brings together 
communities and governments to participate in actions 
to mitigate and adapt to the effects of climate change. 
We also aim to promote effective implementation of the 
Paris Agreement, the SDGs, and national climate change 
policies. Fundación Avina contributes, directly or indirectly, 
to all 17 SDGs, and we link our proposed outcomes to 
these goals. Furthermore, we participate in forums that 
promote the SDGs and work in partnership with others 
toward fulfilling them.

Another important milestone in 2016 was the renewal 
of our alliance with Omidyar Network. Given the fruitful 
history of our partnership and the impact achieved by the 
Civic Innovation Accelerator Fund, Omidyar and Avina 
reaffirmed their commitment to supporting the use of 
technology as a tool for social change in Latin America. To 
further these efforts, our organizations formed the Alianza 
Latinoamericana para la Tecnología Cívica (ALTEC – Latin 
American Alliance for Civic Technology), a fund dedicated 
to the development of platforms and applications that 
facilitate citizen participation, improve government 
transparency and accountability, tackle corruption, and 
improve access to quality public services.

We also renewed our commitment to the Regional 
Initiative for Inclusive Recycling (IRR). The Inter-American 
Development Bank (IDB) Water and Sanitation Initiative, 
the IDB Multilateral Investment Fund, PepsiCo Latin 
America, Coca-Cola Latin America, Red Latinoamericana de 
Recicladores, and Fundación Avina all agreed to continue 
to work together on behalf of the inclusive recycling 
agenda and to pool their resources via the IRR platform. 
The organizations approved the next phase of the Regional 
Initiative through 2020, with Fundación Avina overseeing 
its operations.

Both the creation of the Platform for Innovation with 
Purpose and becoming a Green Climate Fund Accredited 
Entity marked 2016 as a tipping point year for our 
organization. Over the years, we have expanded our 
territorial reach to the majority of countries in Latin 
America and our staff presence to the United States and 
Europe; now we have grown in a different way, expanding 
our participation in strategic alliances and global spaces 
for collaboration. In both cases, our goal has been the 
same: to broaden the scale of our impact.

We are grateful to our allies and partners for continuing to 
see in Fundación Avina an organization that adds value, 
not only to their work, but also to society as a whole.
   

Gabriel Baracatt
CEO



In 2016 Fundación Avina, CAF - Development Bank of Latin America, 
the Alfredo Zolezzi Foundation, the Social Progress Imperative, 
and World-Transforming Technologies launched the Platform for 
Innovation with Purpose, which integrates social, technological, and 
business innovations in order to accelerate social impact and create 
sustainable changes in Latin America.

All five organizations are widely recognized for their work in support 
of sustainable development and reducing poverty. Despite the 
notable results each has achieved, experience tells us that the 
individual efforts of each organization will never be sufficient to reach 
the scale necessary for widespread transformation.

It is for this precise reason that the Platform for Innovation with 
Purpose has adopted a model of cross-sector collaboration -- which 
produces results that surpass the sum of the individual work of 
each participant – and “threefold innovation” – which produces 
results that surpass the independent application of each type of 
innovation. This model has the potential to expand impact, accelerate 
results, and generate change on a scale large enough to tackle the 
challenges of sustainable development.

Four billion people still live in poverty worldwide. Over one billion 
people lack access to electricity. Every 90 seconds, a child dies from 
drinking contaminated water. Even today, 925 million people live 
in chronic hunger and 111 million Latin Americans live in unsafe 
housing. In order to address these substantial regional and global 
challenges, it is essential to speed up and scale up the impact of our 
collective work. 

Our goal is that by the end of 2017, 4 million Latin Americans will 
benefit from the Platform for Innovation with Purpose by way of 
changes in public policy and improved access, coverage, and quality 
of public goods and services.

This collective space is open to any global, regional, national, and 
local organizations that want to take part and that share the values, 
objectives, and operating guidelines of the Platform.
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Plataforma de Innovación con Sentido 

Platform for Innovation with Purpose

Platform for  
Innovation with Purpose
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Social innovation

The creation of solutions to social problems 
via collaboration among civil society, the 
public sector, and the private sector based 
on a shared vision that seeks to benefit the 
most vulnerable.

Technological innovation 

The application of science and technology 
to reduce poverty and accelerate processes 
that address inequality, mitigate climate 
impact, and promote a low-carbon 
economy.

Business innovation 

The implementation of business models 
with social and environmental impact 
woven into their core, in order to establish 
an inclusive, sustainable economic system..

Innovation with purpose

The integration of social, technological, and 
business innovations to accelerate social 
impact and create sustainable changes.

SOCIAL
INNOVATION

TeChNOLOgICAL
INNOVATION

BUSINeSS
INNOVATION

INNOVATION
wITh PUrPOSe
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Mensaje del Presidente

Who are we working with  
to change the world?  
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As part of our commitment to scaling up the impact of the joint initiatives that we lead with our allies, we continually seek to mobilize and optimize the use of resources by building important 
relationships with private companies, nonprofit organizations, foundations, and international cooperation agencies that are interested in sustainable development in Latin America. These 
relationships not only multiply opportunities to generate concrete, positive changes in the lives of thousands of Latin Americans, they also ensure new sources of financing to pursue those 
opportunities. Below we provide a summary of the alliances that we formed or renewed in 2016:

2016
Alliances 

Regional

American Endowment Foundation — Support for a 
fundraising campaign in which Xylem, Inc. employees 
donated funds to Fundación Avina’s Access to Water 
program.

Andina, S.A. —  Support for a project designed to help 
the Los Carreros recycling cooperative in Córdoba, 
Argentina to achieve economic sustainability through 
green drop-off points where residents can recycle PET 
plastic packaging. 

Aguas Danone de Argentina, S.A. — Support for 
safe water solutions for 130 families in Salado Norte, 
Santiago del Estero, Argentina. The model involves 
several different organizations working together 
to expand access to water, with each participating 
organization specializing in its area of expertise. 

AMBEV S.A.  — Support for the construction of the 
Saveh platform to increase water efficiency in small 
and medium-sized industries; additional support for 
expanding acess to water for communities with a low 
Human Development Index in the semi-arid region of 
Brazil, in collaboration with SISAR Ceará.

CAF – Development Bank of Latin America  — 
Support for the Platform for Innovation with 
Purpose, coordinated by Fundación Avina and open 
to regional, national, and local organizations. The 
Platform promotes collaborative processes involving 
a wide range of participants and integrates social, 
technological, and business innovations in order 
to generate impact more effectively and to achieve 
transformation on a greater scale. 

Regional
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Cities Alliance — Support for a re-integration program for 
the migrant population deported from the United States and 
living in cities in the capital region of Guatemala. The program 
involves representatives from different sectors to help with 
social adjustment and employment, with a focus on women, 
and advocacy for permanent government support of the 
program. 

Citi Paraguay and Argentina, via Citi Foundation — 
Support for the Premio Citi al Microemprendedor (Citi 
Microentrepreneur Prize) in Paraguay and Argentina for the 
fifth and seventh year in a row, respectively. In Paraguay, 
seven microentrenpreneurs received prizes, and for the first 
time a prize was awarded to a youth entrepreneur; also, a 
study titled “Unificación de Conceptos de Inclusión Financiera 
y Microfinanzas para su Universalización” (“Unified Concepts 
of Financial Inclusion and Microfinance for Universal 
Application”) was published in alignment with Paraguay’s 
national financial literacy strategy. In Argentina, in addition 
to the microentrepreneur prize, support was provided for the 
second phase of the household sustainability program led by 
Foro de Vivienda Social y Eficiencia Energética (FOVISEE) and 
Weatherizers Without Borders (WWB).
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Coca-Cola — Support for the fifth year of the Iniciativa 
+AGUA (+WATER Initiative), specifically for three 
projects to protect wetlands in the in the communities 
of Guananache, La Calera, and Llancanelo in Argentina 
and an initiative to improve water management in the 
Oxapampa Asháninka Yánesha biosphere reserve in 
Pasco, Peru, led by Instituto del Bien Común. 

Climate and Land Use Alliance, Instituto Clima 
e Sociedade, and Oak Foundation  — Support for 
building the institutional capacity of Observatório 
do Clima, a coalition of 35 civil society organizations 
that advocates for reducing the Brazilian economy’s 
dependence on carbon, and its initiative to compile 
recommendations for the country’s long term 
development strategy in accordance with the Paris 
Agreement. The alliance centers around supporting the 
Sistema de Estimativa de Emissão de Gases de Efeito 
Estufa (SEEG - Greenhouse Gas Emission Estimate 
System) via a consortium that includes the Climate and 
Land Use Alliance, Instituto Clima e Sociedade, and the 
Oak Foundation. 

Comunidad Empresaria — A partnership where 
Fundación Avina provided strategic support to 
define concrete social impact goals and to develop 
an action plan to promote corporate citizenship and 
the creation of quality public goods; the first public 
good to be created will be a channel for vulnerable 
populations to participate in mainstream spaces for 
social and political involvement.

Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH — Support for the 
Redprodepaz Escuela de Desarrollo y Paz (School 
of Development and Peace), part of the “La Vida 
Querida” (“The Life We Want”) program, which aims 
to equip Redprodepaz member organizations with 
the knowledge, skills, and structures necessary to 
advocate for public goods on the local and national 
levels, thereby strengthening democracy and rule of 
law in Colombia.
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Ford Foundation y Open Society Foundations — 
Renewal of support for the next phase of the Central 
America and Mexico Migration Alliance (CAMMINA), 
which focuses on three main objectives: the reform and 
implementation of migration policies in a way that is 
coherent with diverse migratory flows; migrants’ access 
to justice and due process; and the proactive protection 
of migrants’ labor rights while helping to meet the 
regional needs of the market. 

Regional

Inter-American Development Bank — Support for the 
installation of 25 Plasma Water Sanitation System 
(PWSS) Camp Units that benefit approximately 1,200 
families in rural communities in Chile; additional 
support for the VII Encuentro de Gestión Comunitaria 
del Agua (7th Annual Community Water Management 
Conference) in Panama in 2016.

Inter-American Development Bank (Multilateral 
Investment Fund and AquaFund), The Coca-Cola 
Foundation, and PepsiCo, Inc. — Support for the 
second phase of the Regional Initative for Inclusive 
Recycling (IRR) to improve recyclers’ quality of life, 
strengthen recycling systems, and increase recycling 
activity in Latin America and the Caribbean; the IRR 
partners include the Inter-American Development 
Bank (Multilateral Investment Fund and Water and 
Sanitation Division – AquaFund), The Coca-Cola 
Foundation, Fundación Avina, PepsiCo, Inc., and 
Red Latinoamericana y del Caribe de Recicladores 
(Red LACRE). In 2016, the partners renewed their 
support through 2020 and named Avina as the fiscal 
administrator of the funds contributed by each entity to 
the initiative. An alliance was also signed with Danone 
Ecosystem Fund to facilitate co-investment in IRR 
projects in Argentina, Brazil, and Mexico.

Regional

Government of the City of San Luis, Argentina 
— A partnership to promote government 
transparency and citizen participation, through 
technical assistance, relationship building, public 
meetings, workshops, and strategic advising for 
the development of the “San Luis Capital de la 
Democracia Participativa” (“San Luis, Capital of 
Participatory Democracy”) program. 

IBM — Support in the form of consulting to improve 
communication with stakeholders for the Social 
Progress Index and the Inclusive Recycling program.
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Omidyar Network —  Renewal of support for the 
development of platforms and applications that 
facilitate citizen participation, improve government 
transparency and accountability, tackle corruption, 
and improve access to quality public services in Latin 
America.

Regional

Open Society Foundations — Support for efforts to 
promote regional labor mobility in South America via 
platforms that bring together civil society, migrants, 
and governments to debate and create new migration 
policies in Chile and Brazil. 

Social Progress Imperative — Support for positioning 
the Social Progress Index in Latin America as 
a tool for prioritizing investment, strengthening 
commitments among different stakeholders to 
improving socio-environmental indicators, and 
measuring the impact of interventions on quality of 
life. 

Regional

The Coca-Cola Foundation — Support for projects 
that improve water access, quality, and conservation 
while incorporating community education and 
sanitation practices, as part of the +WATER Initiative 
in South America; additional support for a case study 
in Haiti that applies cutting-edge technology to bring 
safe water and sanitation to the community of Boutin 
as part of the Fundación América Solidaria project, 
“Agua Saludable, Hábitos Saludables, por un Boutin 
Saludable” (“Healthy Water, Healthy Habits for a 
Healthy Boutin”), via the Platform for Innovation with 
Purpose. 

Regional

National Endowment for Democracy — Support for 
the “Conexiones Latinoamericanas de Innovación 
Política” (“Latin American Connections for Political 
Innovation”) initiative, in order to strengthen 
the capacity of stakeholders and civil society 
organizations to participate in constructive political 
activities that reinforce democratic governance in 
Latin America. 

Regional

Swiss Agency for Development and Cooperation 
(SDC) — Support for initiatives to improve the quality 
and management of water and sanitation services in 
Peru and other Latin American countries; the alliance 
also supports multi-sector advocacy efforts related 
to the Sustainable Development Goals.



Xylem, Inc. — Support for the construction of 
community water systems in isolated areas of the 
Tapajós-Arapiuns mining reserve in Brazil as part 
of the program led by Saude e Alegria; additional 
support for the installation of cisterns for schools 
the semi-arid region of Brazil, led by Articulação 
Semiárido Brasileiro (ASA). 
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2016 Alliances

Unilever de Argentina, S.A. — Support for the 
#AguaParaCrecer (#WaterForGrowth) project, 
which entails building a well and a community 
center in El Churcal, Formosa, Argentina, in order 
to provide permanent access to safe water for 
drinking, hygiene, food preparation, and production 
(traditional handicrafts) for women artisans, 
which will help them to increase their income and 
enable the community to grow; the project also 
includes vegetable gardens, storage spaces, and 
educational activities and will be replicated in 10 
indigenous Qom, Wichis, and Pilagá communities 
to improve health and nutrition for 1,300 women 
and their families.

UN-Habitat — Support for initiatives staged in 
public spaces in Lima and Quito, with specific events 
surrounding Habitat III to promote public debate 
about the use of public space and to show how 
reclaiming and taking ownership of urban spaces 
can lead to social integration and improved quality of 
life. 
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Global 
Partnerships  

     Cities Alliance

Last year, the Cities Alliance Assembly approved Fundación Avina 
as an associate member (2016-2018), enabling us to join forces 
with the other members of this global partnership created in 1999 
to accelerate poverty reduction and to promote urban sustainable 
development.

Within the scope of this partnership, Fundación Avina will contribute 
to several shared objectives: strengthening the legal foundation and 
governance structures for a pattern of urban development that is 
sustainable, resilient, and equitable; implementing inclusive local 
strategies; strengthening cities’ capacity to improve their resilience; 
guaranteeing access to basic services in the most underserved 
urban settlements; and promoting mechanisms to bridge the gap 
between citizens and local governments.

  ECOSOC

The United Nations Economic and Social Council (ECOSOC) granted 
Fundación Avina special consultative status starting in 2016.

This status allows Avina to participate in ECOSOC activities and 
those of its subsidiary bodies, as well as to interact with the Office 
of the Secretary-General of the United Nations and its programs 
and funds. By granting this status, ECOSOC recognizes the work of 
Fundación Avina and its potential to contribute to the work of the 
United Nations to defend and uphold human rights.

Founded in 1945, ECOSOC is at the heart of the United Nations 
system to advance the three dimensions of sustainable 
development: economic, social, and environmental. 

One of the ways that Fundación Avina worked hand in hand with other organizations in 2016 
was through international accreditations and global partnerships: 
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     Green Climate Fund
 

The Green Climate Fund (GCF) added Fundación Avina to its 
directory of accredited entities in 2016. Fundación Avina is the 
first Latin American civil society organization to receive this 
accreditation and approval to channel GCF funds to the region.

As a GCF Accredited Entity, Fundación Avina seeks to expand 
its contribution to regional climate action and to work with 
governments and key stakeholders to help Latin America transition 
to a pattern of development that is resilient, inclusive, and low in 
emissions.

The Green Climate Fund was created by the United Nations 
Framework Convention on Climate Change (UNFCCC) in 2010 
during the Conference of the Parties to the Convention (COP) 16 
in Cancún, Mexico. The Fund aims to support a paradigm shift in 
the global response to climate change and allocates its resources 
to low-emission and climate-resilient projects and programs in 
developing countries.

   Sanitation and Water for All

In 2016 Fundación Avina was invited to join Sanitation and Water 
for All (SWA).

As a member of this global partnership, Fundación Avina will 
advise and support the work of key stakeholders, particularly 
governments, toward fulfilling the Sustainable Development Goals 
related to access to water and sanitation.

SWA was established in 2010 to achieve universal access to 
clean water and adequate sanitation. Its partners, including over 
100 governments, civil society donors, development banks, and 
other multilateral organizations, work together to coordinate 
high-level action, empower or strengthen governments to lead 
and coordinate the water and sanitation sector, and improve 
accountability.
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Since 2008 Fundación Avina has entrusted the positioning of 
its agendas and the mobilization of resources in the United 
States to Avina Americas, an independent sister organization 
that in turn supports Fundación Avina by identifying 
opportunities that offer solutions to the most pressing 
problems facing the Americas. 

In 2016, Avina Americas mobilized nearly 3.5 million USD and 
served as a bridge between stakeholders in Latin America and 
The Coca-Cola Foundation, Ford Foundation, Open Society 
Foundations, PepsiCo Inc., and Xylem, Inc. The support of 
these allies made it possible for Fundación Avina and Avina 
Americas to jointly impact access to water, inclusive recycling, 
and migration in at least 10 countries, improving living 
conditions for many Latin Americans. 

Last year, Valeria Scorza became the new Executive Director 
of Avina Americas. With over 15 years of experience working 
with widely recognized international organizations, Valeria 
brings with her an extensive knowledge of issues related 
to migration and political innovation, two areas that are 
extremely important for Fundación Avina and Avina Americas.

Avina Americas is classified as a 501(c)(3) tax-exempt public 
charity by the U.S. Internal Revenue Service and operates 
using International Financial Reporting Standards (IFRS) 
in order to produce consolidated financial statements with 
Fundación Avina. These consolidated statements, audited by 
Crowe Horwath, are available upon request.

Avina
Americas
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2016
Results
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Impact 
Indicators 

Since 2007 Avina has used a results-oriented evaluation system to measure the impact of its work. We define 
“results” as verifiable changes that contribute to sustainable development and stem from processes in which our 
allies are involved, with support from Avina through services, direct involvement, or financing. We define “process 
results” as outcomes that are important steps that will lead to such changes in the future. 

2016 Results Summary

Target

Achieved

Total

252 265

Process Results
200

Process Results
200

Results
65

Results
52

Along with our allies, in 2016 we achieved 265 concrete 
results, 10 of which impacted at least one million people.

Our strategy focuses on achieving broad-scale impact to 
transform the lives of millions of Latin Americans. Due 
to this focus, Fundación Avina’s teams strive to achieve 
results on the highest end of our measuring system 
because they reflect changes on the broadest scale. 

Since we began using this system in 2007, Avina has 
contributed to 131 concrete results that have each 
impacted one million or more people. 

In 2016, 64% of the results on this scale led to changes 
in public policies, either through new policies or new 
approaches incorporated into existing policies. 

At the same time, these results have also positively 
impacted quality of life, the balance of power, the market 
ecosystem, networks to disseminate and promote 
successful practices, and solutions made possible by new 
technologies.
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Access to
Water

Since 2009, Fundación Avina has worked with its allies to bring 
access to safe water to 3.4 million Latin Americans.

In Latin America 34 million people 
lack access to improved water 
sources and 107 million have no 
access to sanitation services. 

To contribute to achieving universal 
access to water and sanitation by 
strengthening democratic governance 
and citizen participation in the 
management of water resources.

Regional Challenge Vision for Impact



Over 75,500 people in marginalized communities in Brazil and Chile 
gain access to safe water
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The strategic alliances that Fundación Avina has forged with local 
partners and private companies like Xylem, Inc. and Coca-Cola 
have helped to bring access to safe water to more than 75,500 
people living in vulnerable communities in Brazil and Chile, through 
the use of technologies that are well-suited for these particular 
areas.

In Brazil, approximately 500 people in isolated Amazonian 
communities now have access to drinking water thanks to the 
installation of solar-powered water distribution systems in homes, 
schools, community centers, and churches. This improvement 
in the quality of life for hundreds of people was the result of joint 
work between Xylem, Inc., the communities themselves, local 
organization Saúde e Alegria, and Fundación Avina.

Elsewhere in Brazil, 75,000 people gained access to drinking water 
through the installation of rainwater storage cisterns that serve 
the communities surrounding 2,500 rural schools in 9 states. This 
initiative was made possible with the support of Xylem, Inc. and in 
alliance with Articulação Semiárido Brasileiro (ASA).

In Chile, 70 people in the agricultural community of Peña Blanca 
obtained access to water suitable for human consumption 
through improvements to traditional technologies. This 
community has been affected by desertification, and tanker 
trucks had been bringing in water from other places to supply the 
needs of residents. Now the community gets its water from a fog 
harvesting system called “Atrapanieblas.” An alliance with Coca-
Cola and local partners facilitated the installation of this system to 
provide potable water for household use.

Brazil Chile

Result 1
In alliance with Articulação Semiárido Brasileiro (ASA) and 
Xylem Inc., rainwater storage cisterns were installed on the 

grounds of 2,500 rural schools in Brazil. Photo courtesy of ASA.

Principal Allies

Brazil: Articulação Semiárido Brasileiro (ASA), Comunidades 
de Tapajós, Saúde e Alegria, Xylem, Inc.

Chile: Chile Sustentable, the community of Peña Blanca, 
local member organizations of Federación Nacional de 
Agua Potable Rural (FENAPRU), Fundación Un Alto en el 
Desierto, Talinay (a wind energy company)

Countries Impacted
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The work of community water and sanitation organizations 
(known as Organizaciones Comunitarias de Servicios de 
Agua y Saneamiento, or OCSAS) currently provides access 
to quality water for more than 70 million people in Latin 
America. Along with allies in Bolivia, Panama, and Paraguay, 
Fundación Avina has helped build the capacity of these 
organizations and their community managers so that more 
and more people gain access to this human right.

In Bolivia, the National Service for the Sustainability of 
Basic Sanitation (SENASBA) has started to track the work 
of OCSAS using Diagnóstico para OCSAS (DOCSAS), a 
free software tool that was developed by Confederación 
Latinoamericana de OCSAS (CLOCSAS, the Latin American 
regional federation of community water and sanitation 
organizations) and Fundación Avina. The information 
generated by this tool supports stakeholders participating 
in decision-making processes that impact national public 
policies, and it has helped guide strategies for strengthening 
the capacities of OCSAS.

In Panama, the National Institute for Professional Training 
for Human Development (INADEH) is providing ongoing 

training to over 5,000 OCSAS that supply water to nearly 
900,000 people. The Panamanian Ministry of Health adapted 
the content of the training from the Programa Unificado 
de Fortalecimiento de Capacidades para Organizaciones 
Comunitarias de Servicios de Agua y Saneamiento (Unified 
Capacity-Building Program for Community Water and 
Sanitation Organizations), developed by Fundación Avina and 
CLOCSAS.

In Paraguay, with support from Fundación Avina, the National 
Environmental Sanitation Service (SENASA) developed 
the “Guía de Intervención en Agua y Saneamiento para el 
Chaco” (“Guidelines for Water and Sanitation Interventions 
in the Chaco”) and it now serves as the official framework 
that each division of the SENASA is required to follow. The 
implementation of these guidelines will encourage uniformity 
in the way the Service works with local governments, 
organizations, and beneficiaries, as well as support the 
sustainability of interventions. The increased efficiency that 
will be achieved will benefit approximately 100,000 people 
who currently lack access to safe water in this region of 
Paraguay.  

Community water management organizations make strides with new 
technologies and strengthened capacities

Result 2

Over 5,000 community water and sanitation organizations in 
Panama participated in a capacity-building program based on 
content developed in part by Fundación Avina. 
Photo: Fundación Avina.



Principal Allies

Bolivia: Federación de Cooperativas de Aguas 
y Alcantarillado de Cochabamba (FECOAPAC), 
Federación Nacional de Cooperativas de 
Servicios de Agua Potable y Saneamiento 
(FENCOPAS), National Service for the 
Sustainability of Basic Sanitation (SENASBA)

Panama: Drinking Water, Sewer, and Sanitation 
Division of the Ministry of Health, National 
Institute for Professional Training for Human 
Development (INADEH)

Paraguay: National Environmental Sanitation 
Service (SENASA)

Latin America: Confederación Latinoamericana 
de Organizaciones Comunitarias de Servicios de 
Agua y Saneamiento (CLOCSAS)

Countries Impacted             

Access to Water
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Bolivia Paraguay  

Panama

The Access to Water program
is part of the

The implementation of official guidelines for water and 
sanitation interventions in the South American Chaco in 
Paraguay will benefit approximately 100,000 people.
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Since 2015, Fundación Avina has been developing an Africa 

Initiative that signifies a new stage of collaboration between Latin 

America and the African continent. The exchange of knowledge and 

experiences, hand in hand with local communities and partners from 

the private, public, social, and academic sectors, will help millions of 

people gain increased, improved, and sustainable access to quality 

water.

In 2016, several exchanges took place where stakeholders from 

both continents shared their knowledge about community water 

management. The main conclusion that emerged was that rural 

communities in both parts of the world face similar challenges, 

thereby confirming that South-South collaboration is a promising 

strategy to pave the way toward universal and sustainable access to 

water and sanitation for these communities.

In Mozambique, in alliance with the African organization ESTAMOS, 

representatives from 21 local water committees in the Niassa 

province strengthened their capacities for community water 

management and collaboration. The next step will be to form the 

province’s first network of water committees in 2017.

In Tanzania, the Kilimanjaro region is home to the Water Service 

Facility Trust, a local organization with wide-ranging experience 

working with community water and sanitation organizations that 

serve more than 400,000 people. Fundación Avina built a relationship 

with the Trust to compile their knowledge and best practices, which 

were included in a publication containing similar case studies from 

Latin America. This valuable material further proves that regional 

associations of community water and sanitation organizations play 

a fundamental role in strengthening their members’ management 

capacities and ensuring the sustainability of the services they 

provide.

During Africa Water Week in Dar es-Salaam, Tanzania, Fundación 

Avina shared how the Latin American experience of bringing 

together community water and sanitation organizations in regional 

associations and providing opportunities to build their capacities 

have served as important tools in reaching the Sustainable 

Development Goals (SDGs) related to water and sanitation.

On the other side of the Atlantic, three representatives from 

Uganda, Mozambique, and Tanzania gave a presentation on their 

community water management experiences at the VII Encuentro 

Latinoamericano de Gestión Comunitaria del Agua (7th Annual 

Community Water Management Conference) in Panama, which was 

organized by Fundación Avina and its allies. 

The challenges that the SDGs present in terms of achieving universal, 

sustainable, and high-quality access to water and sanitation 

accentuate the need for these types of global exchanges to increase 

the speed and scale of change. 

Africa
Initiative



 
.
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With the support of Fundación Avina and its allies, over 300 million USD has 
been steered toward investment in the conservation of the Peruvian Amazon.

Climate change is one of the greatest 
threats facing humanity, both on a 
global and local scale, and it requires 
transformation and climate action at 
every level of society. 

For Latin America to be a leader in 
inclusive climate action, implementation of 
the Paris Agreement, and fulfillment of the 
Sustainable Development Goals. 

Regional Challenge Vision for Impact

Climate
Action

28
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After serving as a space for multiple sectors to engage in 
public dialogue and debate on energy policy over the past 
five years, the Plataforma Escenarios Energéticos (Energy 
Scenarios Platform) established a formal partnership 
with the national government of Argentina in 2016 when 
the Argentine Ministry of Energy and Mining signed an 
agreement with the members of the coalition’s Executive 
Committee – of which Fundación Avina is a part. This 
strategic partnership will provide members of the coalition 
with the opportunity to share their vision and provide input 
on long-term energy policies, not only when the policies 
are being decided on but also when policy proposals 
themselves are being developed.

In a country that is struggling to meet its own growing 
demand for energy, a tool like the Plataforma Escenarios 
Energéticos allows for different scenarios to be imagined 
and debated from the perspective of different sectors, 
including both economic and environmental concerns.

Fundación Avina created the energy scenarios coalition 
model in Chile and later replicated it in Argentina. Since 
2011, Avina has helped to contribute financing, build 
relationships, and publish compilations of projected 
energy scenarios in both countries. Fundación Avina 
brought together environmental groups, industry leaders, 
academics, and the largest energy consumers to 
consolidate their long-term visions for energy in one single 
platform. In Argentina, this led to the first public energy 
policy debate with presidential candidates’ technical staff 
in 2015. 

Principal Allies

Argentina: Ministry of Energy and Mining, members of 
the Executive Committee of Plataforma Escenarios 
Energéticos, Centro de Estudios de la Actividad Regulatoria 
Energética (Center for the Study of Energy Policy) at the 
Instituto Tecnológico de Buenos Aires.

Country Impacted

Argentina

A multi-sector coalition for debate on energy policy and the 
Argentine government establish a strategic partnership 

Result 1

Plataforma Escenarios Energéticos (a coalition for debate on energy 
policy) and the Argentine Ministry of Energy and Mining (MINEM) 

signed an agreement to work together. Photo courtesy of MINEM
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With the Paris Agreement in effect, the main challenge 
for global climate governance is guaranteeing the 
implementation of Nationally Determined Contributions 
(NDCs), the commitments that each country puts forward 
to mitigate and adapt to climate change.

It is generally recognized by the international community 
that non-state actors and local stakeholders – including 
city governments, private companies, and civil society – 
will play a key role in implementing the Paris Agreement, 
but not all of these stakeholders possess the same 
capacity to do so.

ActionLAC is a platform coordinated by Fundación Avina 
that supports a diverse group of leaders in developing 
initiatives to accelerate climate action in Latin America 
and to involve non-state actors in achieving the NDCs.

In its first year, ActionLAC has accelerated the 
implementation of the “Declaratoria Latinoamericana por 
el Acceso al Agua” (“Latin American Declaration of the 
Right to Access to Water”) through local monitoring and 
seed funding for five innovative initiatives. The platform 
has also supported Red Argentina de Municipios frente 
al Cambio Climático (RAMCC) to help 110 municipalities 
in Argentina engage in climate action; 25 of these 
municipalities presented their climate action goals as 
contributions to Argentina’s NDC, which was reviewed 
through a participatory process – one of the first 
precedents in the world for involving local stakeholders in 
the NDCs. 

ActionLAC helps accelerate climate action in Latin America
Result 2

ActionLAC, a platform led by Fundación Avina, helps 
involve non-state actors in achieving Nationally 
Determined Contributions to accelerate climate action. 
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Climate Action

Principal Allies
 
Argentina: Federación de Cooperativas 
Eléctricas y de Obras y Servicios Públicos de la 
Provincia de Córdoba, Federación Misionera de 
Cooperativas de Agua Potable, Red Argentina de 
Municipios frente al Cambio Climático, SedCero

Global: Galvanizing the Groundswell of Climate 
Action (GGCA)

Regional: Confederación Latinoamericana 
de Organizaciones Comunitarias de Agua y 
Saneamiento (CLOCSAS)

Bolivia: Government of the Department of Tarija, 
Red Paz Integración y Desarrollo

Brazil: Articulação Semiárido Brasileiro (ASA), 
Centro de Estudios Avanzados de Promoción 
Social y Ambiental (CEAPS), Engajamundo, 
LabGEA, Saúde e Alegria, SISAR 

Chile: Advanced Innovation Center (AIC), 
Federación Nacional de Cooperativas de 
Servicios Sanitarios (FESAN), Fundación Un 
Alto en el Desierto

Costa Rica: Nectandra

Ecuador: Centro de Apoyo a la Gestión Rural 
de Agua Potable (CENAGRAP), Red de 
Organizaciones Sociales y Comunitarias en la 
Gestión del Agua del Ecuador (ROSCGAE)

Paraguay: Fundación Moisés Bertoni  

Countries Impacted 
Argentina, Bolivia, Brazil, Chile, Costa Rica, 
Ecuador, Paraguay
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Over the last 15 years, a coalition of civil society 
organizations in Brazil called Observatório do Clima has 
promoted debate about the country’s climate policies. In 
2016, this debate led to two main outcomes.

First, in May the Ministry of the Environment presented 
the “Plano Nacional de Adaptação à Mudança do Clima” 
(“National Plan for Adaptation to Climate Change”), a public 
policy instrument to reduce the country’s vulnerability to 
climate change. The plan identifies the current and future 
impact of projected changes in climate and contains 
a vulnerability analysis with corresponding actions, 
objectives, and directives to promote adaptation measures 
in every sector of society. Brazil submitted the plan’s 
objectives to the United Nations as part of the global effort 
to combat climate change.

Second, in September the president of Brazil, Michel Temer, 
signed an order ratifying the Paris Agreement, a worldwide 
commitment to reduce greenhouse gas emissions by 37% 
in 2025 and by 43% in 2030, relative to baseline emissions 
in 2005.

Through its climate change adapation plan and by ratifying 
the Paris Agreement, Brazil confirmed its commitment 
to adopting policies and actions to prevent the global 
temperature from rising by 1.5°C to 2°C. The technical 
information and actions carried out by Observatório do 
Clima and other groups played a decisive role in these 
milestones.

Principal Allies

Climate and Land Use Alliance (CLUA), Fundação Getúlio 
Vargas, ICLEI, Imaflora, Imazon, Instituto Clima e Sociedade 
(ICS), Instituto Energia e Meio Ambiente (IEMA), Oak 
Foundation, Observatório do Clima

Country Impacted          

Brazil presents a national climate change adaptation plan and 
ratifies the Paris Agreement

Brazil 

Result 3
Brazil confirmed its commitment to adopt policies and 
actions to prevent global warming.

Photo: Fundación Avina
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Fundación Avina attended the 22nd Conference of the Parties to the United Nations Framework 
Convention on Climate Change (COP22), which took place November 7-18, 2016 in Marrakesh, 
Morocco.

The political context surrounding the event was palpable: the Paris Agreement had just gone 
into effect a few days before the conference, and the focus was on the implementation of each 
participating country’s commitments to climate change mitigation and adaptation. At the same 
time, in the United States, the main talking points of then President-elect Donald Trump included 
denying climate change and opposition to the United States’ participation in the Paris Agreement, 
which created uncertainty about the future of global climate governance.

In this context, recognizing the role of non-state actors and local stakeholders – including city 
governments, private companies, and civil society – in implementing the Paris Agreement 
became increasingly relevant to the credibility and sustainability of the international effort.

 
Fundación Avina participated in COP22 with concrete contributions to strengthen the connection 
between global climate governance, Nationally Determined Contributions (NDCs), and the role of 
non-state actors, including: 

             The participatory review process of the NDC in Argentina, one of only three countries in the 
world that conducted such a process. 

             The inclusion of stakeholders that do not typically participate in climate governance, such 
as small municipal governments, small producers, and community water organizations, through 
ActionLAC.

Fundación Avina 
at COP 22 

During COP22, recognizing the role of non-state actors in implementing the Paris Agreement became 
increasingly relevant to the credibility and sustainability of global climate governance. Photo: COP22.
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These points were also presented at eight COP22 parallel events, including:

           An event organized by World Wildlife Fund (WWF), Climate Action Network (CAN), and Fundación 
Avina, which was attended by the former Peruvian Minister of the Environment, Manuel Pulgar-Vidal, the 
Minister of the Environment of the Kingdom of Morocco, Hakima El Haité, and France’s Climate Change 
Ambassador, Laurence Tubiana. 

           A workshop on regional approaches and South-South cooperation for the climate action agenda. 

           An ActionLAC event attended by María Elina Serrano, Minister of Planning, the Environment, 
and Technological Innovation for the Chaco province in Argentina, and allies from Declaratoria 
Latinoamericana por el Acceso al Agua, among others.

In 2017, Fundación Avina will continue to open up 
and reinforce channels for exchange between 
different spheres of governance to facilitate 
the formation of the type of multi-sector 
alliances that will contribute toward the 
implementation of climate policies, 
NDCs, and the Sustainable 
Development Goals.

Representatives from Fundación Avina participated in COP22 
with concrete contributions to strengthen the connection 
between global climate governance, NDCs, and the role of non-
state actors. Photo: Fundación Avina.
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Sustainable 
Cities

35 million Latin Americans live in cities where 
government officials are held accountable by management 

plans and citizen oversight, thanks to the work of 
Fundación Avina and its allies. 

80% of Latin Americans live in 
cities, making it the most urbanized 

continent in the world, as well as the 
most unequal.

For Latin America to advance in 
making cities sustainable, inclusive, 

and resilient, in alignment with the New 
Urban Agenda and the Sustainable 

Development Goals.

Regional Challenge Vision for Impact 
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An increasing number of Latin American cities 
are adopting a participatory planning model 
in accordance with the needs expressed by 
citizens, who at the same time are more and more 
organized and equipped to track the performance 
of government authorities. Innovative programs 
centered around transparency and accountability 
were implemented in 2016, both by city 
governments themselves as well as by citizens, to 
monitor progress toward concrete goals using clear 
indicators.

For example, the Programa Ciudades Sustentables 
(Sustainable Cities Program) – which is supported 
by Fundación Avina – is a platform for citizen 
participation to hold municipal governments 
accountable to a series of indicators related to 
urban sustainability. In Brazil, the government of 
the city of Campinas formally incorporated these 
indicators into its environmental planning policies.

In addition, in the city of San Martín de Los Andes, 
Argentina, following an intense participatory 
process, the local government presented its first 
“Plan de Metas” (“Government Management 
Plan”), an instrument for urban planning and 
communication with citizens. The government 
management plan methodology was developed 
with support by Fundación Avina; it is adapted 
by participating local governments to include 
specific goals, objectives, and indicators, and 
officials are then required to report their progress in 
implementing the plan to the public. 

More Latin American cities adopt tools to help citizens 
participate in planning processes 

Result 1

The Alto Selva Alegre district of Arequipa, Peru incorporated the 
government management plan methodology for the first time.
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Elsewhere in Argentina, six municipalities in the Greater Mendoza 
area started using the “SUMEN” app, a platform to enable citizens 
to track government management plans that was promoted by the 
local Nuestra Mendoza movement. The SUMEN app is based on a 
digital tool called “De Olho nas Metas” designed by Red Nossa São 
Paulo and Eokoe in Brazil. Both applications were developed with 
support from the Civic Innovation Accelerator Fund, a joint initiative 
of Fundación Avina and Omidyar Network, as a complement to the 
government management plans to encourage citizen participation 
and increase transparency.

In the Alto Selva Alegre district of Arequipa, Peru, the “Plan de 
Desarrollo Concertado” (“Unified Development Plan”) for 2016-2018 
incorporated the government management plan methodology for 
the first time. The document now contains all of the fundamental 
components of a government management plan: it is consistent 
with the elected official’s campaign platform, it covers the official’s 
entire term in office, and its contents are the product of a rigorous 
diagnostic and planning process that involves citizens. 

Principal Allies

Argentina: Estudio Smoke, IBM, Nuestra Mendoza, Red Ciudadana 
San Martín de los Andes Cómo Vamos, Polo TIC Mendoza, 
Puerto 80, Universidad Champagnat, Universidad de Aconcagua, 
Universidad Nacional de Cuyo, Universidad Tecnológica Nacional.

Brazil: Government of the City of Campinas, Rede Social Brasileira 
por Cidades Justas, Democráticas e Sustentáveis, Programa 
Cidades Sustentáveis  

Peru: Citizen initiative “Arequipa Te Queremos”, District Government 
of Alto Selva Alegre

Country Impacted             

Argentina

Brazil 

Peru

Six municipalities in the Greater Mendoza area in 
Argentina started using the “SUMEN” app.
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Fundación Avina and UN-Habitat continued working 
together on a regional alliance to transform public spaces 
into venues for social integration, economic inclusion, and 
cultural expression in Latin American cities.

In 2016, an increasing number of Latin American cities 
adopted an approach to the city as a public good and 
systematically implemented initiatives to empower citizens 
to participate in revitalizing public spaces. This helps 
resolve issues related to violence, crime, and unsanitary 
conditions, while reinforcing the social fabric and improving 
the quality of life of residents, especially in vulnerable 
neighborhoods.

For example, in the metropolitan area of Lima, Peru, over 
15 urban interventions to improve public spaces in the 
districts of Rimac, Comas, Villa María del Triunfo, Barrios 
Altos, San Juan de Lurigancho, San Borja, and San Isidro 
benefited around 200,000 people. The improvements 
encourage a sense of integration, community, and well-
being, in line with the recommendations of the New Urban 
Agenda.

These experiences have helped inform initiatives in other 

cities in the region, such as Quito, Ecuador, where efforts to 
reclaim and take ownership of public spaces – including 
facilitating public forums, bringing neighbors together, and 
implementing community urban agriculture projects -- led 
to advances in community organizing and rebuilding the 
social fabric of the La Mariscal neighborhood of the city.

Principal Allies

Ecuador: Neighborhood administrative commission of La 
Mariscal, Asociación Latinoamericana para el Desarrollo 
Alternativo (ALDEA), Colectivo Urbano Itinerante (CUI), 
residents of La Mariscal, Fundación Somos Ecuador

Peru: Lima Cómo Vamos, District governments in the 
province of Lima, UN-Habitat

Country Impacted           

Peru and Ecuador transform their cities into public goods

Peru

Ecuador  

Result 2

In the La Mariscal neighborhood of Quito, efforts to reclaim and 
take ownership of public spaces led to advances in community 
organizing and rebuilding the social fabric of the area. Photo 
courtesy of Colectivo Urbano Itinerante.

In Lima, over 15 urban interventions to improve public spaces have 
benefited around 200,000 people. Photo: Fundación Avina.
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The third United Nations Conference on Housing and 
Sustainable Urban Development (Habitat III) took place October 
17-20, 2016 in Quito, Ecuador.

The conference’s main milestone was the adoption of the New 
Urban Agenda, with recommendations to improve urban life 
around the world over the next 20 years. The agenda charts a 
path to develop more inclusive cities and human settlements in 
order to ensure that all people benefit from urbanization, with a 
special focus on those living in vulnerable conditions.

The commitment to implementing the agenda revolves around 
five main steps: the creation of national urban development 
policies, revision of existing legislation, adequate urban 
planning and design, financing for urban development, and 
implementation of urban renewal initiatives.

Fundación Avina was an active participant at Habitat III and 
co-organized several parallel events. One such event was 
“Innovation and Collaboration: The Role of Philanthropy in the 
New Urban Agenda,” a gathering led by Fundación Avina and 
Ford Foundation that brought together organizations from 
the philanthropic and civil society sectors with the Secretary-
General of the United Nations, Ban Ki-moon, to engage in a 
dialogue about philanthropy and the New Urban Agenda.

Other events and activities that Fundación Avina organized 
included: “Innovation with Purpose: Urban Transformations 
for Building More Equitable Cities in Latin America” with the 
organizations promoting the Platform for Innovation with 
Purpose; “Inclusive Recycling: A New Paradigm for Sustainable 
Solid Waste Management in Cities” with the Regional Initiative 
for Inclusive Recycling (IRR); the official launch of the report 

“Climate Change and Cities;” “The Edible City: Bioculture and 
Productive Public Spaces in La Mariscal” with Fundación 
ALDEA; “Creating Neighborhoods: Returning Public Spaces to 
Residents” with Colectivo Urbano Itinerante (CUI); and “Block 
by Block, Micro-intervention Module(s) of Citizen Participation” 
with UN-Habitat.

Approximately 45,000 people from 167 countries participated in 
the Habitat III conference. 
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Secretary-General of the United Nations, Ban Ki-moon, along with representatives from the philanthropic and civil society sectors at Habitat III. 
Photo: UN-Habitat.

Habitat III: 
Habitat III: The New Urban Agenda 
charts a path for the next 20 years 
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The South
American Chaco  

In 2016, Fundación Avina and its allies worked to improve access to 

water for  16,000 people in the South American Chaco.

The South American Chaco, shared 
by Argentina, Bolivia, and Paraguay, 
is the largest forest in South America 
after the Amazon. Threatened by 
high rates of deforestation, it is one 
of the ecoregions most vulnerable 
to climate change and is home to 
populations with the highest rates 
of poverty in each of their respective 
countries.  

For the most vulnerable residents of the 
South American Chaco to improve their 
quality of life by exercising their rights, 
satisfying their basic needs, participating 
in productive value chains, overcoming 
barriers to entry in the marketplace, 
strengthening their capacities, and 
defining new democratic governance 
structures that ensure their participation 
in decision-making processes and citizen 
oversight mechanisms. 

Regional Challenge Vision for Impact
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During the III Encuentro Mundial del Gran Chaco Americano (3rd World 
Meeting on the South American Chaco) in June 2016 in Villamontes, 
Bolivia, public officials and legislators from all three nations where 
the Chaco forest lies laid the groundwork to create the Foro de 
Representantes del Chaco (Forum for Representatives from the Chaco), 
an unprecedented model for cross-border governability of the region.

Since its inception, the forum has encouraged a framework for impact 
where different government agencies and civil society organizations 
from Argentina, Bolivia, and Paraguay work in collaboration with one 
another. One example of this work consists of cross-border agreements 
to restore the Pilcomayo river basin, whose flow has been affected by 
the accumulation of sediments which in turn has interrupted the life 
cycle of fish species and caused flooding during the rainy season.

The interventions in the watershed, coordinated by the Bolivian National 
Technical Office for the Bermejo and Pilcomayo Rivers, reduced the 
risk of floods in 2016 and enabled riverside indigenous communities to 
return to artisanal fishing, a key subsistence activity that they had been 
unable to practice for five years. The contributions of this collaborative 
framework will be invaluable to improving the resilience of this region as 
it faces complex challenges in the future, due to climate change and the 
effects of human activities on the ecosystem.

The Foro de Representantes del Chaco also became a member of the 
Parliamentary Confederation of the Americas (COPA) and outlined the 
problems the region faces during a presentation to the 15th General 
Assembly of COPA; civil society organizations also participated in the 
presentation thanks to Redes Chaco. An agreement was also signed to 
manage a biosphere reserve in the Pilcomayo watershed.

This process was inspired and supported by Fundación Avina and its 
allies, organized under the umbrella of the Redes Chaco coalition, which 
is also a civil society member of the Foro de Representantes del Chaco 
involved in promoting economic, environmental, and social agendas for 
the region.

Principal Allies

Bolivia: Naturaleza Tierra y Vida (NATIVA), National Technical Office for 
the Bermejo and Pilcomayo Rivers (OTN) 

Trinational (Argentina, Bolivia and Paraguay): Foro de Representantes 
del Chaco, Redes Chaco.

Countries Impacted

BoliviaParaguay  Argentina

A forum on the South American Chaco encourages collaboration and sustainability 
Result 1

After five years, riverside communities have been 
able to take up artisanal fishing again. Photo 

courtesy of NATIVA
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In 2016, the Colectivo de Mujeres del Chaco (Chaco Women’s 
Collective) – a space to create and strengthen mechanisms 
to empower women from the region – made progress in 
building trinational relationships, with more than 80 academic 
and grassroots organizations joining the collective, and 
in fundraising, political positioning, and advocacy efforts 
surrounding key issues. The collective also solidified 
its governance structure through a steering committee 
composed of 20 women from indigenous, rural, small 
business, academic, and civil society backgrounds.

One of the most notable results of the efforts of the 
collective was that, for the first time, the United Nations 
raised issues related to gender, water, and land use in the 
South American Chaco in a set of recommendations to the 
government of Argentina. Among the recommendations 
were those suggested by the Committee on the Elimination 
of Discrimination Against Women (CEDAW), with support 
from the International Law Commission and input from the 
Colectivo de Mujeres del Chaco.

Furthermore, with support from the Inter-American Foundation 
(IAF), the collective created subcommissions in eight areas 
of strategic importance, particularly for women in the Chaco: 
health, education, human rights and indigenous groups, 
migration, natural resources, violence, communication, and 
economic production and handicrafts. The collective is 
expected to continue to bring diverse voices to the women’s 
rights movement and to have a participatory role in promoting 
change.

Principal Allies

Argentina: Fundación Gran Chaco , Fundación Plurales

Bolivia: Apoyo Para el Campesino-Indígena del Oriente 
Boliviano (APCOB), Centro de Diagnóstico Integral de la Mujer 
(CEDIM)

Paraguay: Grupo Sunu, Sombra de Árbol 

Regional: Inter-American Foundation (IAF)

Trinational (Argentina, Bolivia, Paraguay): Redes Chaco 

Country Impacted              

Women join forces to impact the 
South American Chaco 

BoliviaParaguay  Argentina

The South American Chaco 
program is part of the

Result 2

Women from the Chaco made progress in building 
trinational relationships to have a voice in the 
debate surrounding key issues for the region. 
Photo: Martha Chaparro.
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Social 
Progress Index

 

Since its launch in 2013, the Social Progress Index has been 
adopted as a strategic planning tool in 48 municipalities 

in Latin America.

While economic growth has lifted 
millions of people out of poverty 

and improved their quality of life, the 
shortcomings of development models 

based solely on economic progress 
have become increasingly evident. 

To contribute to significant improvements 
in the quality of life of the most vulnerable 

by enabling leaders to systematically 
identify and prioritize issues, establishing 

consensus, and convening partners 
around a common understanding of what 

a community needs. 

Regional Challenge Vision for Impact



With the support of Fundación Corona, Deloitte, the Social 
Progress Imperative, Red Colombiana de Ciudades Cómo 
Vamos, and Fundación Avina, in 2015 the Social Progress Index 
was calculated for 10 cities in Colombia and the results were 
presented to elected officials from those cities.

In 2016, some of these city governments used the results to 
orient their plans and policies toward improving quality of life 
indicators.

Specifically, the governments of Cali, Manizales, Medellín, and 
Cartagena, whose combined populations total more than 5.5 
million, used the Social Progress Index for Cities in Colombia as 
a baseline and a guide for their city plans through 2020.

These cities now have policy goals related to health, the 
environment, education, equitable rights, and solid waste 
management in order to improve the indicators that are 
monitored annually by the Social Progress Index.

Fundación Avina, in addition to being a long-time supporter of 
Red Cómo Vamos, a network of citizen movements for urban 
sustainability, contributed technical and financial resources 
to the Social Progress Index for Cities in Colombia report. 

This initiative is also key for the sustainable and participatory 
governance strategy that is part of the Fundación Avina 
Sustainable Cities Program.

The Social Progress Index is an initiative of the Social Progress 
Imperative, created in conjunction with Fundación Avina, that 
uses 55 indicators to provide useful and timely information 
about social progress in 133 countries to decision-makers from 
governments, the private sector, and civil society organizations, 
in order to focus investment decisions and improve the quality of 
life for citizens in participating countries. 
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Colombian cities use the Social Progress Index to guide their strategic 
planning

Principal Allies

Colombia: Fundación Corona, Red Colombiana de Ciudades 
Cómo Vamos

Global: Deloitte, Social Progress Imperative 

Country Impacted

Colombia

Result 1

The governments of Cali, Manizales, Medellín, and Cartagena 
used the Social Progress Index for Cities in Colombia as a 

baseline and a guide for their city plans through 2020.  

Presentation of the Social Progress Index for 
Cities in Colombia. Photo: Fundación Avina.



 
.

The severity of the growth of organized 
crime, the spread of endemic corruption, 
the violation of human rights, and the 
hollow effect of public policies in Latin 
America is reflected by the fact that 
only 34% of the population is satisfied 
with the quality and effectiveness of 
democratic institutions. 

To encourage an active citizenry and 
innovative political practices that 
contribute to peaceful and inclusive 
Latin American societies, guarantee 
access to justice for all, and increase the 
effectiveness of public institutions in 
upholding human dignity. 

Regional Challenge Vision for Impact

Political
Innovation
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Since 2014, Fundación Avina and its allies have helped to put  
23 democratic political practices into effect in 
11 Latin American countries.
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MéxicoLeaks protects democratic institutions 

In Latin America, impunity and corruption are causing the 
deterioration of democracy and shrinking the public goods 
available to citizens, who must be vigilant and actively 
participate in demanding accountability from those in 
power.

In the past, there were no laws or protections for 
anonymous whistleblowers in Mexico to prevent them 
from being exposed. The Proyecto sobre Organización, 
Desarrollo, Educación e Investigación (PODER), a strategic 
partner of Fundación Avina, forged an alliance with 
several organizations to create a protected whistleblowing 
platform to encourage sources to safely and anonymously 
leak information that is in the public interest. This is how 
MéxicoLeaks was born.

Last year, MéxicoLeaks received a number of leaks 
from different sources, showing that there is growing 
trust in the platform, which is motivating authorities to 
investigate the claims that have been brought to light. 
One of the claims had a particularly strong impact, given 
the human rights crisis going on in Mexico. In May 2016, 
MéxicoLeaks published a video showing Mexican national 
police torturing a presumed criminal. News of the video 

was widely published in several media outlets, including 
members of the MéxicoLeaks alliance, and the Office of 
the Attorney General of Mexico announced that it would 
be investigating the incident.

Fundación Avina sees leaking as a powerful strategy 
that can be replicated in ordered to protect democratic 
institutions and uphold human rights in the region. 

Principal Allies

Animal Político, Aristegui Noticias, Másde131, Periodistas 
de a Pie, Proyecto sobre Organización, Desarrollo, 
Educación e Investigación (PODER), R3D, Proceso 
magazine

Country Impacted

Mexico

Result 1

Mexican authorities have started to investigate claims brought to light 
by the MéxicoLeaks platform.
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In September 2016, the Foro de Periodismo Argentino 
(FOPEA) – an organization of Argentine journalists – 
and La Otra Trama – a network promoted by Fundación 
Avina that works to tackle organized crime – published 
an investigative report titled “Los invisibles de la Quiaca. 
Trata y tráfico de personas en la frontera Argentino-
Boliviana” (“The Invisible People of La Quiaca: Human 
Trafficking along the Argentina-Bolivia Border”).

The report exposes the weakness of anti-trafficking 
enforcement along the border and includes first-
person testimonies of human trafficking for labor and 
sexual exploitation in Argentina – the cases of which 
are estimated to number in the thousands, including 
children and adolescents. After the publication of the 
report, authorities adjusted their controls at the border 
checkpoint in Villazón, the Bolivian city that borders La 
Quiaca in Argentina, including additional equipment 
and easier access to justice and police investigations in 
cases of suspected trafficking and disappearances.

Fundación Avina, in collaboration with allies from La 
Otra Trama, has joined in the global commitment to end 
human trafficking as established in the Sustainable 
Development Goals. 

Principal Allies

Foro de Periodismo Argentino (FOPEA), La Otra Trama 

Country Impacted

Increased cross-border enforcement to combat human 
trafficking, following investigative reporting by journalists

Argentina

Result 2

The report exposes the weakness of anti-trafficking enforcement along borders 
and includes first-person testimonies of human trafficking.



 

 
.

Working hand in hand with the Central America and Mexico Immigration 
Alliance (CAMMINA), Fundación Avina contributed to the expansion of 
voting rights for 12 million Mexican migrants living in the United 
States. 

In 2010, the estimated number of 
migrants worldwide was 214 million, 
which represents 3% of the global 
population. Migrant workers represent 
90% of all migrants, and 27% of 
them are located in the Americas. 
Approximately 37 million migrants live 
in North America and 4.3 million live in 
Latin America and the Caribbean, and 
between 78% and 95% do not have a 
clear legal status.

In the space of five years, for migrants, 
refugees, and asylum seekers in Latin 
America to strengthen their leadership role 
and to develop strategies to advocate for 
the full recognition of their rights.

Regional Challenge Vision for Impact

Migration
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Several investigations by the American Civil Liberties Union (ACLU) 
of Arizona revealed that undocumented migrants detained by the 
Tucson Sector of the United States Border Patrol had articles of 
clothing confiscated and were placed in cold, cement cells – known 
as “hieleras” (“ice coolers”) – and forced to sleep on the floor 
without any blankets. In these cells, detainees are denied adequate 
food, water, and medical attention, forbidden access to showers and 
basic personal hygiene items, and held for days in almost complete 
isolation.

Based on these investigations, in June 2015 the ACLU and the 
National Immigration Law Center (NILC), both partner organizations 
of the Central America and Mexico Immigration Alliance made up of 
Fundación Avina, Ford Foundation, and Open Society Foundations, 
filed a suit against the Border Patrol, arguing that the conditions of 
the detention centers are inhumane and unconstitutional.

In early 2016, a Federal District Court in Arizona approved the 
motion for the case to move forward as a class action suit, which 
means that it would cover all the people, including men, women, 
and children, held overnight in Border Patrol stations. The court also 
ruled against the government’s motion to dismiss the case.

In November 2016, the court found that United States Immigration 
and Customs Enforcement (ICE), the agency that oversees the 
Border Patrol, is violating the constitutional rights of people held in 
detention centers in Arizona and ordered ICE to rectify the situation.

Despite these efforts, it is possible that enforcement of the executive 
orders of President Donald Trump will increase the number of 
migrants held in short-term detention centers. 

Principal Allies

United States: American Immigration Council, Lawyers’ Committee 
for Civil Rights of the San Francisco Bay Area, CAMMINA,  Morrison 
& Foerster LLP, National Immigration Law Center

Country Impacted      

The terrible conditions of undocumented migrants detained in 
Arizona are challenged in the courts

United States

Result 1

According to the court, the conditions of the facilities 
in which people were detained by the Tucson Sector 
of the Border Patrol violated their constitutional 
rights. Photo: Edu Ponces.  
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In December 2015, the Mexican government explicitly 
prohibited holding children and adolescents in migrant 
detention centers via a provision of the most recent national 
children’s rights legislation (Reglamento a la Ley General 
de los Derechos de Niñas, Niños y Adolescentes). The 
law acknowledges that these detention centers are not 
appropriate for minors, no matter if they are traveling alone 
or with their parents or guardians, and requires the adoption 
and implementation of measures to avoid minors from being 
deprived of their freedom based on their migratory status.

At that time, Mexico’s national migration law (Ley de Migración) 
did not take these regulatory changes into account. To address 
this inconsistency, the child migration sub-group of Grupo 
de Trabajo en Política Migratoria (GRTPM), a working group 
in which several CAMMINA allies participate, promoted an 
initiative to align the migration and children’s rights laws in 
order to systematically protect all children and adolescents.

In October 2016, the Mexican Senate unanimously passed 
the bill proposed by the House of Deputies to guarantee that 
the Mexican government effectively protect unaccompanied 
child and adolescent migrants. Now, when any minor that is 
unaccompanied or separated from their parent or guardian 
enters the custody of the National Migration Institute (INM), his 
or her human rights must be upheld at all times. Furthermore, 
the INM must immediately transfer unaccompanied minors to 
the state or municipal agencies of the National Family Welfare 
System.

There is still a long way to go, as this result is just one step in 
the direction of guaranteeing the protections established by 
the children’s rights legislation, and the GRTPM continues to 
advocate for the rights of child and adolescent migrants. 

Principal Allies

Casa del Migrante de Saltillo, Centro de Derechos Humanos 
Fray Matías de Córdova, Instituto de Estudios y Divulgación 
sobre Migración (INEDIM), Instituto para las Mujeres en la 
Migración (IMUMI), Red por los Derechos de la Infancia en 
México (REDIM), Technical Secretary of Grupo de Trabajo en 
Política Migratoria, Sin Fronteras I.A.P., SOS Aldeas Infantiles, 
child migration sub-group of Grupo de Trabajo en Política 
Migratoria

Country Impacted

New legislation requires measures to avoid minors from being deprived of their freedom based on their migratory status.

Mexico takes important steps to stop the detention 
of child migrants

México

Result 2



Over the past 5 years, the Regional Initiative for Inclusive 
Recycling has helped over  25,000 recyclers to form 

associations and cooperatives and 60 cities have implemented 
solid waste management programs that legally recognize the 

role of recyclers.

Approximately 2 million people make 
their living by collecting solid waste in 

Latin America, but they do this while living 
on the margins of society and receiving 

compensation that is worth only a fraction 
of the value that they create. On average, 

only 8% of recyclers work in formal 
associations or cooperatives, and only 

2% of cities in the region have municipal 
recycling programs.

To incorporate inclusive recycling 
into solid waste management 
systems in Latin America that 

legally recognize the role of 
recyclers and improve their working 

and living conditions, while at the 
same time contributing to increased 
rates of recycling and growth of the 

circular economy.

Regional Challenge Vision for Impact
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Inclusive
Recycling 
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In 2016, two new laws were passed in Chile that benefit 
recyclers.

The first, the Ley de Fomento al Reciclaje (Law to Encourage 
Recycling), aims to reduce the production of solid waste 
and encourage reuse, recycling, and value-adding industries; 
the law also recognizes recyclers as environmental waste 
managers with a specific role in the activities promoted by the 
law.

The other is the Política de Inclusión de Recicladores 2016-
2020 (2016-2020 Recycler Inclusion Policy), which promotes 
socially, economically, and environmentally appropriate 
practices in solid waste management systems. This new 

policy incorporates 60,000 recyclers into the solid waste 
collection and management systems created by the Ley de 
Fomento al Reciclaje, and it will benefit about 180,000 people 
who make their living by collecting recyclable materials 
throughout Chile.

The two laws will make conditions more equitable for 
recyclers, recognize their environmental contributions, and 
strengthen their work.

Fundación Avina actively participated in the process 
by promoting collaboration, disseminating information, 
and serving as an expert consultant for a diverse set of 
stakeholders. In addition, Avina participated in technical 

roundtables and provided support and advising to the 
Movimiento Nacional de Recicladores de Chile, a national 
coalition of recyclers that participated in public forums to 
provide input on the laws. 

Principal Allies

Fundación Chile Sustentable
Movimiento Nacional de Recicladores de Chile 

Country Impacted

New legislation will make conditions more equitable for recyclers, recognize their environmental contributions, and 
strengthen their work. Photo courtesy of the Office of the President of the Republic of Chile

New legislation will benefit and empower recyclers 
in Chile  

Chile

Result 1
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The governments of 11 cities in Peru, whose combined 
populations total nearly 900,000, have established integrated 
solid waste management systems (Gestión Integral de Residuos 
Sólidos - GIRS) that incorporate recyclers as key players. The 
GIRS systems legally recognize the work of 17 associations that 
represent 215 recyclers, 55% of whom are women; the recyclers 
have in turn strengthened their technical, organizational, and 
management capacities.
 
These recyclers have also contributed to the environmental 
sustainability of 80% of the households in the areas where they 
work, organized residental and commercial collection routes, and 
independently managed recycling processing centers, all of which 
has helped them to work more effectively, improve their working 
conditions, and gain more income.

As a result, the average income of these recyclers has doubled, 
helping their families to rise out of poverty. The concrete changes 
in their quality of life and that of the residents of the cities 
with GIRS systems have not gone unnoticed, as the National 
Solid Waste Program, overseen by the Peruvian Ministry of the 
Environment, has compiled best practices and lessons learned 
from the project so that it can be replicated.

This impact was made possible thanks to financing from the 
Regional Initiative for Inclusive Recycling (IRR), a regional 
alliance of the Inter-American Development Bank (IDB) Water 
and Sanitation Initiative, the IDB Multilateral Investment Fund, 
Coca-Cola Latin America, PepsiCo, Red Latinoamericana de 
Recicladores, and Fundación Avina. The local partner that 
implemented the project was Ciudad Saludable, in collaboration 
with Industrias San Miguel, Natura, and the Peruvian Ministry of 
the Environment.

Principal Allies

Inter-American Development Bank, Ciudad Saludable, Industrias 
San Miguel, Natura, Peruvian Ministry of the Environment

Country Impacted

Recyclers in Peru rise out of poverty through solid
waste management systems

Peru

Result 2
In Peru, the work of 215 recyclers received legal 
recognition. Photo courtesy of Asociación de Recicladores 
Mujeres Ecoeficientes de Cayma.   

Photo: courtesy of RENAREC

Inclusive recycling
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With the support of Fundación Avina, over  7 million Latin Americans have gained access 
to a greater number of civic technologies to actively participate in decision-making processes 
that affect their daily life.

Over the last few decades, the use 
of the Internet and information and 
communication technologies (ICTs) has 
led to increased citizen participation 
and access to public information in 
Latin America. Translating the use 
of this technology into increased 
government transparency and 
accountability and improved living 
conditions for all people, however, 
continues to be a challenge. 

For 10 million Latin Americans to 
improve their quality of life through the 
ethical use of ICTs as a mechanism 
for partnership and dialogue between 
citizens and governments.

Regional Challenge Vision for Impact

Technology for 
Social Change 
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Digital platform for reporting urban problems is 
implemented in two new cities in Uruguay

Thanks to support from CAF – Development Bank of Latin 
America, the Por Mi Barrio (In My Neighborhood - PMB) 
platform was launched in the cities of Rivera and Maldonado 
in Uruguay. Originally designed for the city of Montevideo, 
PMB is an app that allows residents to report urban problems 
from any device. It was created in 2013 with financing from 
the Civic Innovation Accelerator Fund, a joint initiative of 
Omidyar Network and Fundación Avina.

The process of replicating the app, led by an alliance between 
D.A.T.A. Uruguay the governments of the two cities, required 
city officials to commit to tracking and resolving the issues 
and service requests submitted through the platform. As part 
of the process, city employees and neighborhood associations 
received training on how to use the app, the governments 

adopted digital forms and new communication channels with 
residents, and the initiative was publicized to encourage use of 
the platform.

PMB is an example of successful replication of an existing 
initiative that was made possible by the Platform for 
Innovation with Purpose. The Platform helped to speed up 
and scale up the social impact of PMB, replicating the app in 
two cities using approximately a third of the resources and 
accomplishing it in half the time required for its original roll-
out in Montevideo. Even though the populations of Rivera and 
Maldonado are smaller than that of the capital, the complexity 
of the local government systems is comparable, and twice as 
much support was needed to train the public employees that 
interact with the platform.

Principal Allies

Global: Omidyar Network 

Regional: CAF – Development Bank of Latin America

Uruguay: D.A.T.A. Uruguay, Muncipal Government of 
Maldonado, Muncipal Government of Montevideo, Muncipal 
Government of Rivera

Country Impacted

Uruguay

Result 1
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In Mexico, two new digital platforms – NarcoData and 
Transparencia en Publicidad Oficial (Transparency in 
Government Advertising) – received support from the Civic 
Innovation Accelerator Fund, a joint initiative of Omidyar 
Network and Fundación Avina. Both platforms use open data 
and public information to improve transparency and fight 
corruption.

NarcoData is an interactive investigative journalism site that 
provides a deep dive into the last four decades of organized 
crime to provide civil society with a clear understanding of how 
drug cartels have evolved over time. 

Criminal organizations and mafias enjoy a degree of power 
because they have the capacity and the resources to make 
political allies, allowing them to operate with impunity. 
Nevertheless, their strength lies in their ability to remain 
virtually invisible to the government entities responsible for 
identifying them, charging them with crimes, and putting them 
in jail. This is where a platform for investigative journalism like 
NarcoData, a joint initiative of Animal Político and Poderopedia, 
becomes crucial.

The organization Fundar and the Mexican National Institute 
on Transparency, Access to Information, and Protection 
of Personal Data (INAI) developed another platform, 
Transparencia en Publicidad Oficial, to show how public funds 
are used to buy advertising space in the media. 

In Mexico, government advertising has been used as a 
subtle method of censorship to restrict the flow of ideas 
and information. The absence of official guidelines and 
regulatory loopholes have enabled the relationship between 
the government and the media to become corrupt, with certain 
media outlets so economically dependent on the government 
that they are not longer credible sources of reporting.

In Mexico, new civic technology platforms promote government 
transparency  

Result 2

Transparencia en Publicidad Oficial (Transparency in 
Government Advertising) is a platform that combats 

indirect censorship and contributes to ensuring freedom of 
expression in Mexico.
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Principal Allies

Global: Omidyar Network

Mexico: Animal Político, Fundar, Mexican National Institute on Transparency, Access to 
Information, and Protection of Personal Data (INAI), Poderopedia

Country Impacted

To neutralize this problem, Fundar and INAI joined forces to: a) create national standards 
for disseminating information about the use of public funds for advertising; b) develop 
the  Transparencia en Publicidad Oficial platform; and c) promote modifications to the 
Ley General de Publicidad Oficial (Law on Government Advertising) to require all of the 
Mexican states to report their advertising expenditures according to the same standards 
and using the same platform.

This initiative has created a tool for government transparency that combats indirect 
censorship and contributes to ensuring freedom of expression in Mexico.

Mexico

The Technology for Social 
Change program is part of the 
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Avina in 
Numbers

Investments in Latin America
The total resources mobilized by Fundación Avina in 2016 exceeded 28.1 
million USD. 

Fundación Avina directly invested over 8 million USD in 460 initiatives led by 
its allies across the region and helped to leverage an additional 13.6 million 
USD in funding from other institutions. Avina also invested 6.4 million USD in 
brokering, advising, and networking services provided by its team.

Since 1994, Avina’s programmatic support has totaled more than 535 million 
USD. Of that amount, Fundación Avina has directly invested over 408 million 
USD in sustainable development initiatives led by its allies over the past 22 
years.

The total third-party resources that Avina mobilized includes contributions made by other 
organizations, either as co-investments managed by Fundación Avina or as direct investments 
in the same causes. In either case, the outside resources were leveraged in part thanks to 
Avina’s role in establishing the relationship between the donor and beneficiary organizations. 

It is important to note that Avina’s programmatic support includes not only its investments in 
initiatives (grants) but also the direct interventions and services provided by the Avina team.

Since 1994, the sum of Fundación Avina’s programmatic support plus leveraged resources has 
exceeded 1 billion USD.

Financial Mobilization 2014-2016 

Total from 
1994-2016

408,218,000

2014 2015 2016

12,609,000 9,493,000 8,057,000

*All figures expressed in US dollars

Figures
in USD

Avina’s 
Programmatic 

Support

Third-party 
Resources

Total Resources 
Mobilized

Administrative 
Costs

20152013

22,004,932

27,411,830

49,556,762

5,288,914

2014

22,049,929

33,606,594

55,656,523

4,637,316

20,001,503

16,425,269

36,426,772

5,015,983

2016

14,521,570

13,625,721

28,147,291

2,776,093
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2016 Funding Sources 

The following table lists the diverse sources of funding that Fundación Avina managed on behalf of its co-
investment allies and channeled to sustainable development initiatives in 2016:

9,500,000
VIVA Trust

306,779
Oak Foundation

130,000
GPLeal 

Participações

118,652
Aguas Danone de 

Argentina, S.A.

1,529,212
Inter-American

Development Bank

293,970
CAF – Development Bank 

of Latin America

272,000
Citibank Paraguay and

Argentina, via Citi Foundation

114,089
COSUDE

34,546
 GIZ 

55,814
 IDRC

43,920
National Endowment 

for Democracy

1,316,563
The Coca-Cola 

Foundation

1,117,445
Open Society 
Foundations

680,098
Coca-Cola South Latin 
(Peru, Chile, Argentina)

390,422
Climate and Land

 Use Alliance

270,020
AMBEV S.A.

27,000
Inter-American 

Foundation

201,511
Social Progress

 Imperative

96,774
Instituto Clima e 
Sociedade - ICS

90,000
UN-Habitat

11,307
Andina, S.A.

170,599
Xylem, Inc.

80,000
Cities Alliance

350,000
PepsiCo, Inc.

169,479
Other sources

67,774
Unilever de 

Argentina, S.A.

Total:  17,437,974 USD

*All figures expressed in US dollars



61

Contact 
Information

Fundación Avina 

Calle Evelio Lara, Casa N°131-B 

Ciudad del Saber, Clayton 
Panamá, 
República de Panamá 

Tel: +[507] 317 1121

Founder 

Stephan Schmidheiny
 
Board of Directors

Sean McKaughan, Chairman 

Anamaria Schindler 

Brizio Biondi-Morra 

Gabriel Baracatt (Ex-officio)

Richard Aitkenhead 

Executive Team

Gabriel Baracatt 
Chief Executive Officer

Guillermo Scallan
Director of Social Innovation

Lorena Gulli 
Chief Financial Officer

Platform for Innovation with Purpose

Board 

Luis Enrique García,  CAF – Development Bank of 
Latin America

Alfredo Zolezzi,  The Alfredo Zolezzi Foundation

Sean McKaughan,  Fundación Avina

Luke Greeves, Social Progress Imperative

Valdemar de Oliveira Neto, World-Transforming 
Technologies

Contact: 

Fundación Avina, coordinating organization for the 
Platform for Innovation with Purpose 
andres.abecasis@avina.net 

Avina Americas

Contact: valeria.scorza@avina.net 
Web: www.avinaamericas.org  

Contact Information
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Country Offices

Argentina 

Maipú 879 – 3er piso – Oficina B - C1006ACK
Buenos Aires, Argentina 
Tel: +[54] (11) 5246-9744
info.argentina@avina.net

Local Office

Córdoba, Argentina 
Ávila y Zárate 2048, Oficina 9  
Córdoba, Argentina 

Tel: +[54] (351) 598 1601 

Bolivia 

Av. Busch No. 281, Edificio Rodrigo Piso 1A
Santa Cruz de la Sierra – Bolivia
Tel: +[591] (3) 336 0014
info.santacruz@avina.net

Brazil 

Praça Mahatma Gandhi, 02 – salas 1019/1020 
Centro 20.031-908 
Rio de Janeiro, Brasil 
Tel: +[55] (21) 2195 3663 
info.rio@avina.net

Chile 

Las Hortensias 2882, Providencia
Santiago, Chile 
Tel: +[56] (2) 2333 0516
info.santiago@avina.net

Colombia 

Calle72 # 9-55 Of.1103 
Bogotá, Colombia 
Tel: +[57] (1) 345 6090 
info.bogota@avina.net

Paraguay 

Avda. Madame Lynch esq. Pappalardo,
Edif. “Maria Estela” 1° piso, Dpto. Nº 12 B, Asun-
ción, Paraguay.
Tel: + +595 (21) 3389584 y (21) 3389583
info.asuncion@avina.net 

Peru 

Av. Armendáriz 480, Piso 2, Oficina 215
Miraflores, Lima 18, Perú
Tel: +[51] (1) 625-4722
info.lima@avina.net

Responsables Nacionales

Country Directors

Argentina

Marcela Mondino 

marcela.modino@avina.net  

Bolivia 

Miguel Castro 

miguel.castro@avina.net

Brazil 

Glaucia Barros 

glaucia.barros@avina.net

Chile 

Hernán Blanco 

hernan.blanco@avina.net 

Colombia 

Bernardo Toro 

bernardo.toro@avina.net

Cuba 

Pamela Ríos  

pamela.rios@avina.net 

Costa Rica

Lil Soto  

lil.soto@avina.net

Ecuador 

Felipe Toledo 

felipe.toledo@avina.net 

Guatemala 

Cynthia Loria 

cynthia.loria@avina.net

Mexico 

Lucia Abelenda  

lucia.abelenda@avina.net

Paraguay 

Eduardo Rotela 

eduardo.rotela@avina.net

Peru 

Luis Miguel Artieda  

luismiguel.artieda@avina.net
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Point Persons in Countries without Offices

El Salvador – Cynthia Loria 

cynthia.loria@avina.net

Honduras – Cynthia Loria 

cynthia.loria@avina.net

Nicaragua– Cynthia Loria 

cynthia.loria@avina.net

Uruguay – Marcela Mondino

marcela.mondino@avina.net

Regional Program Managers

Access to Water
Lil Soto 
acceso.agua@avina.net

Climate Action 
Paula Ellinger
cambioclimatico@avina.net

Sustainable Cities  
Marcela Mondino 
ciudades.sustentables@avina.net

The South American Chaco 
Eduardo Rotela 
granchacoamericano@avina.net

Social Progress Index 
Glaucia Barros 
indicedeprogresosocial@avina.net

Political Innovation
Valeria Scorza 
institucionalidad@avina.net
 
Migration 
Cynthia Loria
migraciones@avina.net

Inclusive Recycling 
Gonzalo Roque
reciclaje.inclusivo@avina.net

Technology for Social Change
Lucía Abelenda 
tecnologiacambiosocial@avina.net
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http://www.avina.net
https://www.facebook.com/avina.net/
https://twitter.com/FundacionAVINA
https://www.youtube.com/user/fundacionavina
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