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Mission: To impact sustainable development from Latin America 
by creating favorable conditions for diverse actors to join forces 
in contributing to the common good.

 

Vision: We aspire to a prosperous, integrated, unified, and 
democratic Latin America, inspired by its diversity and built by 
a citizenry that uses its own model of inclusive and sustainable 
development to create more peaceful, participatory, and inclusive 
societies.

Avina has been building powerful partnerships for sustainable 
development for more than 20 years, and is currently active in 
19 Latin American countries. In 13 of these countries (Argentina, 
Bolivia, Brazil, Chile, Colombia, Costa Rica, Ecuador, Guatemala, 
Mexico, Nicaragua, Panama, Paraguay, and Peru), Avina has a 
physical presence with teams working both on-site and virtually. 
And in the remaining six countries (Cuba, El Salvador, Haiti, 
Honduras, the Dominican Republic, and Uruguay) we support 
activities primarily through our partners and networks. We also have 
partners in the United States and Europe who facilitate alliance-
building with organizations interested in supporting innovation and 
transformation processes in Latin America. In an effort to increase 
our global impact and share best practices from our work in Latin 
America, we expanded our presence to East Africa in 2015.

We are a Latin American foundation focused on producing large-scale changes for sustainable development in the region by building 
collaborative processes among actors in different sec-tors. Since 2016, we have been the coordinating organization for the Platform 
for Innovation with Purpose, an alliance of global, regional, national, and local organizations that seeks to effect sustainable changes 
in Latin America by connecting cutting-edge technology with social innovation and new business models.

WHO 
WE ARE

Platform for Innovation with Purpose
Since 2016, Fundación Avina has coordinated the Platform for Innovation with Purpose, an alliance of local, national, regional, and global 
organizations that seeks to improve the quality of life for millions of Latin Americans through coordinated efforts. The Platform’s main 
objec-tive is to accelerate high-impact solutions and large-scale transformations in favor of sustainable development in the region. This 
work is done by combining cutting-edge technologies with social innovation and new business models to generate sustainable changes 
in answer to the most complex social and environmental challenges facing Latin America.

Where We Work

Physical presence Partnership and network 
activities
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MESSAGE FROM 
THE CHAIRMAN
Sean McKaughan
President, Board of Directors

In 2011, Avina met in Panama with our founder, as well as 
with guests from Viva Trust and other partner organizations, 
to examine global trends and project possible risks and 
opportunities for Latin American sustainable development in the 
years to come. This first step in our strategic planning for
 2013-2017 generated a five-year plan with clearly defined 
priorities and goals. In 2017, we engaged in an enriching exercise 
to look back and examine how we did in our trend and risk 
assessment. While many of our predictions were on target, we did 
have some misses. For example, while we foresaw the growing 
weight and influence of China in the region, we did not perceive 
the fragility of the Brazilian “miracle.” We also didn’t foresee the 
relentless attack on democratic institutions and traditions around 
the world, including our region, from both the political left 
and right.

Despite some gaps in our analysis during that planning session, 
the Board of Directors is pleased to inform we met almost all of 
our institutional goals for the period in terms of generating public 
goods, building new platforms for scaled impact, and cultivating a 
highly competent and effective team to coordinate and promote 
change processes. According to our performance measures, 
Avina’s joint actions with partners have benefited over 50 million 
Latin Americans directly or indirectly since 2012. In the past few 
years, we also reached another goal: the systematization of our 
institutional knowledge regarding how to generate impact, and 
this empowers our actions, especially through better training and 
alignment among our team members.
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During an all-Avina plenary meeting in 2013, a unified action 
framework for our organization was presented for the first 
time, providing consistency and a common methodology 
for our work in all programs and geographic areas. This 
action framework—focusing on impact through collaborative 
change processes—is the result of 20 years of philanthropic 
experimentation and institutional evolution. It has been 
developed with the participation of all who work in Avina and 
is constantly being improved. It has been developed with basic 
questions in mind, such as: What works? What gets results? 
What are the most efficient ways to promote sustainability? 
And it grows and adapts with constant input from the results 
of actions we promote with our partners to transform their 
communities. 

Much of what we have been able to contribute to the causes 
that we have embraced over the past five-year period can be 
attributed to our institutional know-how, which is summarized 
in the action framework we implement. In an effort to share 
what we have learned, we decided in 2017 to publish a book 
on the collaborative change process using real cases from 
our impact measurement system to illustrate the concepts 
and methods that Avina uses. In 2018, we plan to make this 
information widely available through the book and related 
material. While the original goal of this institutional effort is 
to provide our team with a clear and useful systematization of 
the Avina approach, we also want to share the information in 
a user-friendly format with our present and future partners to 
foster and facilitate cooperation in joint actions. 

We hope this exchange of experiences and lessons learned 
among organizations dedicated to social change and 
sustainability will enhance the contributions of each of 
us to our respective missions. Undoubtedly, our societies 
need increasingly effective support to counterbalance so 
many challenging trends. As I reflect back on a dynamic 
and challenging year, I am encouraged by the progress our 
organization has made. I would like to thank Avina’s entire 
team for their tremendous efforts, as demonstrated in the 
inspiring results described in this 2017 Annual Report. I also 
want to recognize Fundación Avina’s Board Directors for 
their dedication to the organization, especially our CEO. We 
thank Viva Trust for their critical support for Avina’s long-term 
sustainability. 

Our thanks also extends to all the individuals and institutions 
that help make our work possible. Special thanks to Stephan 
Schmidheiny, our founder, for his vision and friendship, and 
to our partners for their leadership and dedication. Through 
everyone’s efforts we will continue to progress with a passion 
for our chief objective: building a more sustainable tomorrow.

Message from the Chairman

Sean McKaughan
President, Board of Directors
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MESSAGE FROM 
THE EXECUTIVE 
DIRECTOR
Gabriel Baracatt
Executive Director

Resilience in our DNA
Many executive directors of social organization use this space 
to extoll their organization’s extraordinary management, many 
achievements, and tremendous fundraising achievements, 
predicting a great future ahead. On more than one occasion, 
excited by such a tremendous message, I waited eagerly the 
following year to receive their next annual report only to 
discover it did not arrive. The organization had not survived. 

Our times are marked by a series of contradictions and 
challenges. Those of us leading complex social organizations in 
changing contexts must manage contrasting situations such as 
scarcity and complexity; uncertainty and the need for certainty; 
the long term and the annual operational plan; the business 
world and the social world. Ours are organizations that can be 
described as “chaordic,” according to organization expert Dee 
Hock; “liquid,” according to philosopher Zygmunt Bauman; 
and “exponential,” according to entrepreneur Salim Ismail. And, 
according to reality, such organizations are often difficult to 
decipher.
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Taken together, these descriptions can be summarized in one 
word: RESILIENCE. At Avina, we understand resilience to be 
an integral component of adaptive leadership, as well as an 
organizational skill needed to manage institutions that seemingly 
live in permanent crisis. We need resilient organizations to 
advance agendas which have resilience as a cross-cutting 
component: resilience to climate change, resilient cities, and 
political innovation driven by resilient leaders. 

In this report, I will not simply tell you the story of the wonderful 
year we had at Fundación Avina, because the success of this 
past year cannot truly be understood without appreciating that 
2017 was preceded by several challenging years that led us to 
put everything into the resilience of the organization. And, with 
the support of a committed team and extraordinary partners, we 
decided that crisis would not defeat us. After a period of adapting 
agendas, re-engineering finances, and fine-tuning objectives, 
we consolidated the organization to continue operating with 
the same standards of excellence and without losing geographic 
scope or scale. For this reason, we have defined 2017 as our year 
of resilience. 

The merit of an organization like ours is not to survive, but to 
transform lives. Avina was created for this purpose, and the 
pledge we are making today is: we exist to create impact. We 
have decided to travel the path of transformation, where a just 
and healthy planet is the compass (or, in these times, the GPS). 
Our convictions are the fuel, our values point the way, and the 
path traveled in the past gives us the ability to drive toward the 
future. Today, we can say Fundación Avina’s commitment to 
COLLABORATION, PARTNERSHIPS, INNOVATION with PURPOSE, 
SCALE, and MULTI-LEVEL INTEGRATION has allowed us to 
generate relevant and large-scale impact in the region. Together 
with our partners, Avina has created changes in people’s lives and 
in the societies where we work. 

Recently, we have taken on a role of knowledge transfer and 
innovation exchange with some African countries and have also 
invested in supporting disruptive technologies. Some of these 
actions may achieve global impact, all the while helping us to 
coordinate and open doors at local levels. Resilience enabled 
us to overcome challenges that we have faced in the past and 
resilience will allow us to confront the challenges of the future. To 
close the administrative year in this manner—with the actions and 
achievements described in this report—gives us tremendous hope 
for the future. But we also acknowledge that we cannot lower our 
guard. Uncertainty will be our companion in the coming years, so 
we must anticipate and develop adaptive leadership for changing 
times and continue to bet on our resilience. 

Thanks to all the men and women on Avina’s wonderful team, to 
the Board of Directors, and to our partners with whom we walk 
the path to Latin America’s transformation.

Many thanks!

Mensagem do Diretor

Gabriel Baracatt
Executive Director
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PROGRAMS
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ACCESS
TO WATER

In Latin America, 34 million people have no access 
to clean water sources and 107 million people lack 
sanitation services.

REGIONAL CHALLENGE

The universalization of sustainable access to water and 
sanitation by strengthening democratic governance in 
water management.

VISION

Since 2009, Fundación Avina and its partners have 
collaborated to ensure over three million Latin 
Americans have access to safe drinking water.
 

BACKGROUND
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Access to clean water is a fundamental human right, and 
community water and sanitation management is a fundamental 
contribution toward meeting Sustainable Development Goal #6: 
to ensure universal access to water and sanitation. To promote 
this goal, Fundación Avina has supported the strengthening of 
community water management organizations at the regional level 
for several years. Significant progress has been made in: increased 
visibility and recognition of associativity; local capacity-building for 
improved system administration; operations; maintenance; and the 
development of participatory public policy. 

The following highlights some of Avina’s achievements in this 
area:
 
Chile
After 16 years of proposals and dialogue to secure rural 
community water management standards, Chile’s Federación 
Nacional de Agua Potable Rural (FENAPRU, National Federation for 
Rural Drinking Water) secured the enactment of the Ley de Servicio 
Sanitario Rural (Rural Sanitary Service Law). The law eliminates the 
threat of privatization and protects the community management 
model over time by providing tools to advance the growth and 
sustainability of these services. The Federation contributed to and 
participated in the elaboration of the Regulation. Today, FENAPRU 
shares and promotes the implementation of policies in support of 
rural families.

This law is considered to be one of the most important regulations 
developed with citizen participation in Chile.
 
The main contents of the law are:
a) recognition of the communities that have managed water and 
sanitation services in an autonomous manner throughout history; 
b) legal status regulating the operation of Rural Sanitation Service 
(RSS) organizations throughout the country; c) protection for RSS 
operational territories and the community management model; d) 
capacity-building for RSS management; e) definition of the rights 
and responsibilities of operators, as well as their partners; 

f) definition of the role of the State; g) formation of a national 
Vice-Presidency and regional agencies specific to the RSS; 
h) incorporation of rural sanitation in RSS work, including 
consulting on design, construction, and system management; 
and i) strengthening associativity.
 
http://sabersocial.virtual.avina.net/Conocimiento.
aspx?documentId=209
 
Bolivia
Santa Cruz de la Sierra, Bolivia’s largest municipality with 1.5 
million inhabitants, enacted the Ley Municipal de Protección y 
Conservación de Agua (Municipal Law for Water Protection and 
Conservation) in December 2016. This is the country’s first law 
enacted at the sub-regional level that: promotes strategic actions 
to preserve and conserve water sources; defines norms for 
urban planning; determines the conditions and obligations 
for responsible water use; and establishes the Fondo de Agua 
(FONACRUZ, or Water Fund) as an autonomous management 
entity with resources for protection and restoration of the water 
cycle. FONACRUZ has $400,000 dollars in startup funding and will 
have future budgetary support from the municipal government.

TO ENSURE WATER 
ACCESS IS TO 
GUARANTEE LIFE



11

Access to Water 

Costa Rica
Costa Rica’s community water organizations, called ASADAS 
(Administrative Associations of Rural Water and Sanitation 
Systems), provide drinking water services to over 1.3 million 
citizens. ASADAS members do not receive training with the 
frequency, integrated approach, or quality needed to reach the 
management levels required to provide access to water—one of 
the most important basic services affecting quality of life. Training 
course contents and processes are not always adapted to the 
specific characteristics of ASADAS managers, who usually 
volunteer their time in predominantly rural areas. In response 
to these issues, the Board of Directors of Instituto Costarricense 
de Acueductos y Alcantarillados (AyA, Costa Rican Institute for 
Aqueducts and Sewage Systems) approved the Plan Nacional 
de Capacitación Continua para ASADAS (National Continued 
Training Plan for ASADAS) to provide quality training for managers 
and staff, such as administrators and plumbers. The Plan aims to 
integrate and empower the efforts of all actors that train ASADAS. 
In addition, the Plan specifies that training contents should be 
developed with a comprehensive approach and align with the 
goals of various target audiences to ensure minimum quality 
standards. In 2017, training was provided to 2,521 members from 
1,393 ASADAS.

Colombia & Ecuador
In Colombia’s Valle del Cauca and Tolima regions, 80,000 
inhabitants have improved and sustainable access to water 
thanks to the work of AQUACOL. In Ecuador, CENAGRAP brought 
improved water access to nearly 34,000 people in Cantón Cañar.  
Both AQUACOL and CENAGRAP were established as Sustainability 
Centers (SCs) for Community-based Water and Sanitation 
Organizations in their respective countries. This data is backed 
and validated by AQWA’s social impact assessment of water and 
sanitation projects. The study, performed in coordination with 
Fundación Avina and the above-mentioned SCs, identifies the 
impacts and benefits to communities that receive Sustainability 
Center services. These include: a) cost and time savings; b) educed 
health-related costs; c) reduced stress on water resources; d) fewer 
water conflicts; e) ecosystem sustainability; f) increased access to 
and continuity in services; g) better water quality; h) higher user 
satisfaction; i) better health in the population; and j) im-proved 
coordination between government and the community.
 
Avina added value in different ways to each of these processes.

In Chile, Avina promoted the coordination of actors and lessons 
learned to strengthen the advocacy process regarding the 
approval of the Rural Sanitary Service Law, and also helped 
define the contents of the law and its regulation. In Bolivia, Avina 
promoted exchanges with key actors at the regional level and 
supported the development of a situational analysis. In Costa 
Rica, Avina worked with AyA’s Subgerencia de Comunidad de 
Sistemas Comunales (Vice-Presidency of Communal Systems) to 
develop capacity-building processes and implement, together 
with partners, a training pilot for ASADAS using content from the 
Pro-grama Unificado de Fortalecimiento de Capacidades (PUFC). 
In addition, Avina participated in the development process of the 
Plan Nacional de Capacitación (National Training Plan). In Ecuador 
and Colombia, Avina supported CENAGRAP and AQUACOL’s 
strengthening of and collaboration with various actors in their 
respective countries. 

Recently, Avina promoted and co-funded a case study performed 
by AQWA. The study demonstrated how Sustainability Centers 
make a positive impact by improving the lives of people and 
community leaders. Avina played a key role in coordinating the 
various actors—including AQUACOL, CENAGRAP, AQWA (an 
international consultant), and Avina itself—to perform the study.
 
Partner: Instituto Costarricense de Acueductos y Alcantarillados.
Country: Costa Rica.
 
Partner: Federación Nacional de Agua Potable Rural.
Country: Chile.
 
Fundación Natura Bolivia.
Country: Bolivia.
 In Cali, Colombia: Aquacol.
 In Cañar, Ecuador: Centro de Apoyo a la Gestión Rural de Agua 
Potable.
 
AQWA, an organization specialized in studies and impact 
assessment of WASH projects, France.

This initiative impacts Sustainable Development Goals 
(SDGs):
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CLIMATE 
ACTION

Climate change is one of the greatest global and local 
threats faced by humanity, demanding transformation 
through climate action at all societal levels.

Through inclusive climate action, Latin America is 
a protagonist in the implementation of the Paris 
Agreement and fulfilling the Sustainable Development 
Goals.

Local government involvement in climate actions has 
been strengthened by support from Fundación Avina 
and ActionLAC. In Argentina, the Red Argentina de 
Municipios frente al Cambio Climático (Argentine 
Network of Municipalities Facing Climate Change) 
brings together 144 municipal members and a total of 
155 climate projects in its portfolio. Among those 
participating, 60 have developed greenhouse gas 
emissions indices.  In Chile, the Red Chilena de 
Municipios ante el Cambio Climático (Chilean Network 
of Municipalities Facing Climate Change) includes 
46 municipalities, with 31 climate profiles. These 
46 municipalities represent 29 percent of Chile’s 
population.

REGIONAL CHALLENGE

VISION

BACKGROUND
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The global climate change agenda promotes ambitious 
commitments to climate change mitigation, adaptation, and 
funding. This agenda is no longer optional and can not be 
postponed. Given emissions patterns, development, and social 
inequality, climate action is a survival strategy, and the only sure 
path to preserving the human species on the planet. It is also an 
opportunity to lead us toward a future where natural resources 
are treated very differently from how they are treated today. The 
task not only involves national governments, but also individuals, 
businesses, civil society organizations, municipalities, and 
academic institutions. Many of the relevant actions promoted 
in Latin America in 2017 took place in Argentina, as well as on a 
regional level through the ActionLAC platform.
 
In December 2017, Argentina sanctioned the Ley de Régimen 
de Fomento a la Generación Distribuida de Energía 
Renovable integrada a la Red Eléctrica Pública (Law to 
Promote Distrib-uted Renewable Energy Generation and 
Integration with the Public Electricity Network). This law will 
allow residential, commercial, and industrial users to generate 
their own renewable energy for self-sufficiency and to sell any 
eventual surplus to the public network. In addition, the law calls 
for the establishment of an economic fund (called FODIS) that 
will incentivize the incorpo-ration of solar energy equipment. 
The law has broad support from the Alianza por las Energias 
Renovables de Argentina (AERA, or the Renewable Energy 
Alliance of Argentina). Fundación Avina has supported and been 
a member of the Alliance for the past six years.
 
In addition to being a member of the alliance of organizations 
that make up the network, Fundación Avina has been vital 
to promoting the consolidation of AERA. In recent years, this 
forum has become self-directed thanks to the participation of 
various actors, such as: Aso-ciación Argentina de Energía Eólica 
(Argentine Association for Wind Energy); 

Cámara Argentina de Energías Renovables (Argentine Chamber 
for Renewable Energies), Fundación Ambiente y Recursos 
Naturales (Environment and Natural Resources Foundation), 
Proyecto Interconexión a Red de Energía Solar Urbana 
Distribuida (Project for Solar Energy Interconnection to the 
Dis-tributed Urban Network); Instituto Nacional de Tecnología 
Industrial (National Institute of Indus-trial Technology) and 
Fundación Directorio Legislativo. AERA made numerous 
contributions to the sanctioned legislation, dating back to the 
earliest projects in 2016 (before the current pro-jects were 
consolidated). One of the most important contributions was 
the Taller de Generación Distribuida (Distributed Generation 
Workshop), developed in conjunction with the Plataforma 
Escenarios Energéticos (Energy Scenarios Platform) in the 
National House of Representatives.
 
Also in Argentina, households experiencing poverty now 
serve as examples of energy efficien-cy, thanks to a model 
implemented by Foro de Vivienda Sustentabilidad y Energias 
(FOVISEE, or the Household Sustainability and Energy Forum) 
and Weatherizers without Borders (WWB). In coordination with 
the Bariloche government, a pilot project of 100 households was 
launched as a scalable process that may reach as many as 5,000 
homes within three years. 

CLIMATE ACTION TODAY 
FOR A SUSTAINABLE 
TOMORROW
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What began as a program to promote energy efficiency 
has become public policy with pro-spects for upscaling. By 
implementing technology specific to the situational assessment, 
de-veloping a plan for repairs, and executing simple, low-cost 
improvements to each house, this innovative model brings 
significant improvement to the quality of life and 
well-being of occupants.
 
Avina has supported FOVISEE’s initiative since 2010. A 
partnership agreement with the Citi Foundation to implement 
sustainability measures in 120 homes in three cities was 
particularly important to the program. This allowed FOVISEE to 
generate lessons learned and design test cases that could be 
replicated in other locations. The program aims to resolve high 
energy costs and uncomfortably low household temperatures, 
as well as to improve the health and well-being of people living 
in conditions of poverty. The household sustainability model 
has three components: formation of a green workforce; home 
assessment; and implementation of low-cost improvements and 
repairs for energy efficiency. Taken together, these actions create 
a self-sustaining virtuous circle that endures over time.
 
Avina has contributed social capital and funding to consolidate 
this model.

ActionLAC, the platform to accelerate climate action in Latin 
America, consolidated its theory of change in 2017, thereby 
demonstrating the added value it brings to the regional level 
and inspiring other initiatives. The experience has been analyzed 
in a scientific article on mechanisms for coordinating climate 
action that was accepted for publication in the academic journal 
International Environmental Agreements: Politics, Law and 
Economics. Furthermore, Avina was invited to present the article 
during COP23 and the European Commission’s public forum 
on the European Framework for Non-State Climate Action for 
the purpose of sharing lessons learned and inspiring similar 
initiatives.
 

ActionLAC’s Fondo Semilla para la Declaratoria de Agua (Seed 
Capital Fund for Water Resolu-tion) supported five adaptation 
action projects in the region. In partnership with Red Argentina 
de Municipios frente al Cambio Climático (RAMCC, Argentine 
Network of Municipalities Facing Climate Change), ActionLAC 
promoted an event during which 82 municipalities met with 
interna-tional development agencies, ministries, businesses, and 
other actors with the potential to pro-vide technical and financial 
resources for climate actions. Over 150 projects were presented 
during 320 bilateral meetings. In this context, RAMCC launched 
a digital portal to present po-tential funders with municipal 
climate mitigation and adaptation projects valued at 
ten-thousand to over one million dollars. The portal can be 
accessed at http://www.ramcc.net/es/produtos

Also in 2017, ActionLAC launched its first climate action training 
session. Of the 779 people who signed up, 132 were selected 
to participate. The participants represented 46 institutions from 
various sectors in 10 Latin American countries and one European 
country. As a result, climate action goals were developed for 12 
institutions, and one start-up was selected to share its experience 
at COP23.

This initiative impacts Sustainable Development Goals 
(SDGs):

Climate Action 
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SUSTAINABLE
CITIES

Eighty percent of Latin Americans live in cities, making Latin 
America the most urbanized region in the world. It is also the 
world’s most inequitable region, with over 130 million people 
living in informal settlements and vulnerable urban areas 
throughout Latin America and the Caribbean.

Latin America will progress in the consolidation of 
sustainable, inclusive, and resilient cities within the 
framework of the New Urban Agenda and Sustainable 
Development Goals.

Forty public spaces have been re(generated) for 
communities in at least eight countries, bringing better 
access to public goods to approximately 500,000 
people.

REGIONAL CHALLENGE

VISION

BACKGROUND
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Public spaces play a crucial role in cities. They facilitate social 
interaction, as well as promote economic exchange, leisure, and 
cultural and creative expression. Local interventions in public 
spaces emphasize social cohesion, security, and gender equity. 
Public spaces positive-ly impact quality of life, reduce inequality, 
embody visual identity, and bring aesthetic im-provement to 
the city.
 
Urban governance strategies should encourage the creation 
and enhancement of public spaces in the most vulnerable and 
degraded areas. This requires systematic action combining citizen 
empowerment and participation with public policy advocacy and 
coordination at local, national, regional, and global levels. Work 
realized at local and national levels is directly connected to the 
regional contributions made toward implementation of global 
initiatives such as the UN’s New Urban Agenda, the Sustainable 
Development Goals, and the Paris Agreement.
 
In partnership with UN-Habitat, Fundación Avina promoted 
the creation of a regional forum for knowledge exchange 
on participatory improvement of public spaces. Over 100 
organizations and initiatives from 10 countries participated. 
They shared a common vision for reducing inequality in cities by 
transforming public spaces. By promoting social interaction in the 
most degraded areas, public spaces are most successful when 
taking into consideration the unique social, cultural, commercial, 
and political characteristics of a community. 
 
Avina’s Programa Regional de Espacio Público (Regional Program 
for Public Spaces) supported network initiatives that helped 
catalyze participatory processes in 40 public spaces in six countries 
in the region, including five municipalities that adopted new 
public space programs. Progress has also been made in the first 
bilateral exchanges of methodology. For example, Ocupa Tu Calle 
(Reclaim your Street) transferred its methodology (or toolbox) 
to the Red Uruguaya de Ciudades Sustentables (Uruguayan 
Sustainable City Network). 

And Argentina’s Asociación Civil por la Igualdad y la Justicia 
(ACIJ, or Civil Association for Equality and Justice) transferred its 
Participatory Mapping method to the Uruguayan Network.
 
Other examples of participatory transformation of Public Spaces 
include: the Mamá Lucinda park in Villa El Salvador, Perú; and 
Caminos de la Villa program in both Buenos Aires, Argentina and 
Valparaíso, Chile. In each of these places, degraded and hostile 
areas were converted to quality public spaces that benefit the 
entire population.
 
After 40 years of indifference, the Edilberto Ramos neighborhood 
association in the Villa El Salvador district of southern Lima, 
Peru completed their design for new walkways and achieved 
the installation of basic public services, such as water and 
drainage. The challenge now is to create safe public spaces. 
With this proposed objective-- and four years after completing 
the participatory design for the Mamá Lucinda park (using the 
popular Minecraft videogame, which allows players to design 
buildings and public spaces in a virtual world)-- people in the 
community have completed the first stage of improvements, 
converting a sandy area into a public space benefitting the 
children of 1,500 families in the neighborhood.

RESILIENT CITIES
RESTORE PUBLIC 
SPACES
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Girls and boys participating in the “Caminos de la Villa” explorers 
program in Argentina live in an informal settlement called Villa 20 
in the Villa Lugano section of Buenos Aires, where approximately 
30,000 people occupy 48 hectares of land and live in very 
precarious conditions: 75 percent of the population has no 
sewage treatment, 65 percent lacks access to running water, and 
96 percent does not have formal electricity access. The “explorers” 
want to transform the informal settlement into a neighborhood. 
The program, supported by ACIJ and Fundación Avina, involves 
participatory mapping of important sites, such as neighborhood 
schools, health centers, cafeterias, kindergartens, sport centers, 
soccer fields, government agencies, and other emblematic places 
that serve the public. This case illustrates how a collaborative 
community system for data collection can become a platform 
for open data that promotes civil society’s participation and 
involvement in neighborhood improvement. It also demonstrates 
how urban policies can generate social cohesion and 
improvements to quality of life through the promotion of public 
spaces and access to basic services. 
 
http://www.avina.net/avina/ver-impactos/prueba-cs/
 
In Valparaíso, Chile, five city sectors were rehabilitated through 
participatory processes involving leadership, community 
empowerment, and the support of public and private actors. For 
example, hammocks were hung beneath the Errázuriz bridge, and 
the area was improved with paint in an array of colors and urban 
murals. In Lomas Entrete, urban murals were also introduced. This  
collective effort successfully brought together four neighborhood 
councils to organize neighbors in the area. In Cementerio Playa 
Ancha, an unused piece of land was rehabilitated to become a 
recreational park. In Plaza Calle Castillo, the land was cleared of 
de-bris and turned into a plaza with games and urban murals. In 
Plaza Echaurren, a space was re-stored to become a recreational 
area. In addition, the first Concurso de Innovación Urbana 
Ciudadana (Urban Innovation Competition for Citizens) was held 
by the non-governmental organization Espacio Lúdico. 
This was supported by Project for Public Spaces, CivicWise,
UN-Habitat, and the Planning Directorate of Valparaíso’s municipal 
government. An impact study conducted by students from the 
University of Valparaíso found increased permanence among 
people living in the area and improved perception of safety.

http://www.labcis.org/main/document/intervenciones/index.html#

Fundación Avina contributed to these efforts by helping diverse 
stakeholders better understand the role public spaces can have in 
reducing social and environmental inequity; coordinating 
efforts of public and private actors; and stimulating advocacy 
processes for urban public poli-cies to support the development, 
strengthening, and social appropriation of public spaces.

 Partners:
Regional Partner: UN-Habitat.
Argentina: ACIJ, WINGU, IDB.
Brazil: Movimento Boa Praça.
Chile: Espacio Lúdico.
Mexico: RAIIS.
Peru: Lima como Vamos, Periferia.
Uruguay: Red Uruguaya de Ciudades Sustentables.
 
This initiative impacts Sustainable Development Goals (SDGs):

Making cities and human settlements
inclusive, safe, resilient, and sustainable

Sustainable Cities 
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GRAN CHACO 
AMERICANO

Spanning Argentina, Bolivia, and Paraguay, the Gran Chaco 
Americano is the largest forested area in South America after 
the Amazon. It is also one of the areas of the world that is 
most vulnerable to climate change, as it is threatened by high 
deforestation rates. In addition, its people experience some of the 
highest poverty rates in their respective countries.

The most vulnerable populations in the Gran Chaco 
Americano improve their quality of life through access to 
resources and exercise of their rights; fulfillment of basic 
needs; inclusion in production chains; market access; 
capacity-building; and new participatory governance 
models that influence and monitor public policies and their 
implementation.

El Futuro está en el Monte (The Future is on the Mountain) 
initiative impacts 66 organizations from 39 locations in six 
provinces of Argentina. Of the 4,601 direct beneficiaries, 56 
percent are women entrepreneurs.

REGIONAL CHALLENGE

VISION

BACKGROUND
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The Gran Chaco Americano is the second largest forest in 
Latin America and the world’s largest continuous dry forest. 
It is a region of high exclusion and poverty, primarily among 
families living in indigenous villages. The environment is one of 
degradation, climate vulnerability, and isolation. People in the area 
experience difficulties with access to markets and government 
services; weak institutions; low levels of local organization; and 
deficient basic infrastructure.
 
In this region, the El Futuro está en el Monte initiative is 
coordinated by Fundación Gran Chaco, ACDI, Fundación Los 
Grobo, and Fundación Avina with the participation of diverse 
grassroots organizations, institutions, local governments, 
companies, and business people. The strategy is to coordinate 
actions to achieve comprehensive and sustainable development 
in the Gran Chaco by: promoting productive and sustainable 
alternatives to traditional unsustainable op-tions; recovering 
traditional knowledge about production and sustainable 
development; strengthening local communities and organizations; 
supporting technological innovation; pro-tecting and restoring the 
ecosystem; and implementing collaborative projects (through
co-design, co-investment, and co-management for triple impact).

IN THE GRAN CHACO
AMERICANO, THE FUTURE
IS ON THE MOUNTAIN

El Futuro está en el Monte works to build a new paradigm 
whereby economic growth is in har-mony with sustainable 
development goals. For example, agricultural production 
that  restores agro-ecological conditions, leads to more 
equitable income distribution, and builds working 
relationships among public actors, businesses, and NGOs.
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Gran Chaco American

In 2017, El Futuro está en el Monte was consolidated as a 
collective impact model (connecting and combining public and 
private funding for climate adaptation actions and agriculture) 
to simultaneously accelerate intelligent climate transition while 
helping to overcome poverty in Argentina’s Gran Chaco region.
 
The initiative’s main achievements are related to its 
systematization, made possible through an investment by CAF 
Bank for Latin America and Fundación Avina. The systematization 
concep-tualized and defined key aspects of the model’s 
scalability and identified the basic elements of the Collective 
Impact model. These include: definition of a common agenda; 
a monitoring and evaluation system; and communication and 
design tools.
 
Another important achievement is related to public advocacy. El 
Futuro está en el Monte was nationally recognized as a project 
of Federal Environmental Interest, and an Inter-Ministerial 
Roundtable was formed in the framework of the Plan Belgrano (a 
national government program for large investments in northern 
Argentina) to coordinate and guide public investment in social, 
technological, and business innovations that drive the network.
 
El Futuro está en el Monte continues to grow and has already 
impacted 66 organizations in six Argentine provinces. These 
include 39 locations and a total of 4,601 direct beneficiaries, such 
as artisans, small ranchers, farmers, and beekeepers. Regarding 
the technological aspect of El Futuro está en el Monte, progress 
was made in 2017 on the Gran Chaco Namum Village program 
implemented by Samsung Electronics Argentina, Fundación 
Gran Chaco, ACDI, Fundación Los Grobo, the national Ministry 
of Social Development, and Fundación Avina. The program’s 
objective is to contribute to sustainable development in isolated 
communities of the Chaco region by developing solutions 
for access to information and communication technologies 
(ICTs), capacity-building for local actors in ICT use, increasing 
digital literacy, and facilitat-ing the strategic coordination of 
technological innovations with organizational, social, 
productive, political, and cultural development processes 
relevant to the territory and well-being of its people.

 

By 2017, nineteen Nanum Centers had been installed in three 
provinces of Argentina’s Chaco region, reaching an estimated 
30,000 inhabitants. This program was also supported by 
CAF-Avina.
 
EFEEM
 
Partners: ACDI, Fundación Gran Chaco, Fundación Los Grobo, 
CAF, Samsung Electronic Argentina.

Country impacted: Argentina.
Countries impacted: Argentina, Bolivia, Paraguay.
 
This initiative impacts Sustainable Development Goals 
(SDGs):
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One major climate change challenge is designing future biome 
management to protect natural resources against pressures 
from climate change, urban demand, and agricultural and 
livestock expansion in forested areas.
 
The Gran Chaco Americano biome, South America’s second 
largest forest, covers more than  one million square kilometers 
across four countries (Argentina, Bolivia, Paraguay, and Brazil), 
and is inhabited by over 7.5 million people. In recent decades, 
human interventions, such as urbanization and deforestation, 
have made the area’s ecosystems highly fragile due to soil 
erosion, desertification, and hydrological changes.
 
One of the serious problems facing the Gran Chaco region 
is overflow of the Pilcomayo river, which has resulted in 
dangerous rising waters and large floods. To mitigate the 
effects of rising waters, Gran Chaco ProAdapt developed and 
implemented an Early Warning System to anticipate floods, 
prevent deaths, and avoid losses to means of production. 

Gran Chaco ProAdapt is a tri-national initiative, involving 
Argentina, Bolivia, and Paraguay, that seeks to adapt the 
biome to a changing climate. The initiative is promoted 
by Redes Chaco and implemented by Fundación Avina in 
partnership with the social organizations ACDI, Funda-ción 
Gran Chaco, Sombra de Árbol, and Nativa. Funding is provided 
by the Multilateral Invest-ment Fund of the Inter-American 
Development Bank (MIF-IDB) and the Nordic Development 
Fund (NDF). As a result of this successful collaboration, Gran 
Chaco ProAdapt has become a model of public-private 
cooperation.
 

The ProAdapt Early Warning System is based on four pillars: 
previously developed risk maps to indicate possible water 
displacement; public institutions to report rising water levels 
and meteorological events; satellite images; and a collaborative 
network of local people in an 800-kilometer area who use 
multiple communication channels (such as social networks, 
local radio, and cell phone applications) to provide information 
on river movements. In this way, rising waters are detected 
and announced to those living in flood zones a few days 
in advance, enabling them to safeguard their property and 
protect their own lives.

Using the warnings issued by Gran Chaco ProAdapt and a 
team-developed map indicating the time and day that rising 
waters will arrive at each community, local leaders can begin to 
organize evacuation centers and seek support from provincial 
governments and departments to reinforce emergency 
prevention plans. Emergency plans are effective because of the 
collaboration between the monitoring system, key information 
shared by local residents, and authorities participating in the 
network. This system allows multiple stakeholders to take 
preventative measures and avoid tragedy.

GRAN CHACO PROADAPT
SOCIAL ORGANIZATION
IS THE BEST ADAPTATION 
TO CLIMATE CHANGE
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The system also helps authorities at various levels coordinate both 
with each other and with the local population. For example, small 
farmers and ranchers have several hours, and sometimes days, to 
safeguard their property and production systems.
 
In addition, there are more hours available to set up prevention 
programs. When flooding is severe and rising waters will only 
allow a few hours to take preventative measures in some of the 
most populated areas, authorities in the three countries form 
an Emergency Committee to prepare channels to redirect the 
waters of the Pilcomayo. Communication media are used to 
disseminate information based on the water risk map developed 
by the ProAdapt program. The map identifies the most vulnerable 
areas, allowing authorities and the local population to implement 
preventative actions. At the same time, satellite maps displayed on 
cellular telephone screens indicate water flow and displacement in 
the water basin. This data is also used to plan engineering projects 
in the most vulnerable areas.
 
When rising waters reach cities and towns, the Early Warning 
System continues to provide real-time information about flood 
damage and the risks in each area-- from the presence of snakes 
due to the influx of water, to ways to control water rising over 
embankments.
  
Both authorities and residents recognize that Gran Chaco 
ProAdapt’s work to create an institutional and technological 
platform for climate risk management over the past three years 
has produced results. The best testimony to this is the fact that 
floods have not resulted in as many deaths since the program’s 
inception. Rising waters are anticipated and, in large part, 
controlled thanks to participatory monitoring.
 

The Gran Chaco region offers an interesting collective organization 
model, demonstrating that climate change resilience in sensitive 
areas like the Chaco forest requires not only adaptation measures 
to mitigate negative effects, but also preemptive actions and 
social coordination to avoid damage, avert tragedy, and achieve 
results on a greater scale. The Gran Chaco ProAdapt initiative has 
shown that social organization is the best resource for climate 
adaptation.

PILCOMAYO

Partners: Sombra de Arbol, Nativa, ACDI, Fundación Gran Chaco, 
Redes Chaco, MIF-IDB, and the Nordic Development Fund.

Countries impacted: Argentina, Bolivia, Paraguay.
 
This initiative impacts Sustainable Development Goals (SDGs):

Gran Chaco American
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SOCIAL 
PROGRESS 
IN-DEX

Economic growth has brought millions of people out of poverty 
and improved their quality of life. Nevertheless, it is increasingly 
evident that a development model based solely on economic 
progress is incomplete.

Since its launch in 2013, the Social Progress Index (SPI) has been used as 
a tool for strategic planning at the sub-national level in various territorial 
units. In Brazil, for example, the Index was calculated in: 772 Amazonian 
municipalities; Rio de Janeiro city; Goiana city (in Pernambuco state); 
two communities in San Paulo city; and four communities in Ceara 
state. In Argentina, the SPI was calculated for the Salta province as well 
as 24 municipalities in the urban periphery of Buenos Aires province. In 
Paraguay, the Index was calculated for all 17 departments of the country. 
And in Colombia, Index measures were taken in 24 of the country’s 
33 departments. In 10 of Colombia’s most populated cities, including 
Bogota and Medellin, the SPI was applied at the level of each district 
within the cities. In Peru, the Index was used in all of the country’s 26 
regions and at the district level in the Surco municipality. Finally, in Chile, 
the Index was calculated for the Cabrero municipality in the Biobio 
region.

REGIONAL CHALLENGE

The Social Progress Index contributes significantly to improving 
the lives of the most vulnerable populations by identifying 
priority action areas, creating consensus, and coordinating 
collaborative actions among multiple actors.

VISION

BACKGROUND
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In a society increasingly focused on performance, the type 
of measurements taken to assess  progress is important, as it 
serves to guide public and private policies. Nations, within their 
different levels of government, must have tools to assess the 
population’s well-being in a comprehensive manner.
 
For eight decades, Gross Domestic Product (GDP) has 
conditioned the way societies measure and evaluate their 
performance. By reporting the total market value of goods and 
services produced within the country over a given period of 
time, GDP growth indicates economic growth. And while this 
growth has enabled hundreds of millions of people to climb out 
of pov-erty and improve their living conditions over the past 50 
years, measures like the GDP cannot measure the overall 
well-being of populations.
 
GDP is an aggregate and, in principle, an approximation of the 
population’s income. However, the question of how well that 
income is distributed remains to be answered. Also problematic 
is the question of whether GDP correctly measures the output 
of the workforce combined with capital. For that matter, GDP 
measures may mask the depletion of natural resources as they 
become part of production.
 
GDP also fails to include domestic labor (a very significant, but 
unpaid contribution generally performed by women) and many 
other variables that make a society prosperous.

Many policy decisions are based on GDP development. However, 
it is increasingly evident that a development model based solely 
on economic development is incomplete.  These models need to 
evaluate whether growth is inclusive. 

One complement to the GDP is the Social Progress Index 
(SPI), produced by the Social Progress Imperative and its Latin 
American partners, Fundación Avina and INCAE.
 
The Social Progress Index provides a framework for sound and 
holistic measures of social and environmental performance. The 
Index can be used by government leaders, the private sector, and 
civil society as a measure of success to catalyze progress. The SPI 
allows for the expansion of the concept of a successful society 
beyond economic growth. The goal is not to provide a global 
ranking of country performance, but to provide a management 
tool to ensure that social progress reaches all of a given society’s 
members and improves their overall quality of life. For a society 
to be successful, it must develop public policies that go beyond 
econom-ics to add human and social value.

The Social Progress Index is currently measured in 128 countries.

The Index has also been applied at subnational levels to 
capture challenges for regions at different levels of territorial 
aggregation: provinces, departments, municipalities, and 
communities.

MUCH MORE THAN
A RANKING
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Social Progress Index

Sub-national applications of the Social Progress Index have been 
closely linked to the fulfill-ment of Sustainable Development 
Goals (SDGs), as the Index covers 16 of the 17 SDGs, and also 
addresses 131 of the 169 SDG targets within a single conceptual 
framework. The SPI, therefore, is a useful tool for social 
innovators. 
 
Furthermore, when Social Progress Indices are calculated at 
sub-national levels, the selected indicators and targets can be 
adapted to specific contexts and regions. Each Index, therefore, 
becomes a tool for social change by capturing what matters to 
the people in their particular environment.
 
For example, Paraguay’s national government incorporated the 
Social Progress Index in its 2030 National Development Plan 
as a tool to guide public and private investments and monitor 
progress. The ideas that emerged from the Social Progress 
Index are already leading to concrete actions in the territorial 
management plans of the country’s Departments.
 
Rio de Janeiro city’s government currently uses the Social 
Progress Index as an official criterion to prioritize locations for 
the work of the Rio em Ação Social program. The program uses 
mobile centers to facilitate access to public utilities for people 
living in areas with the lowest Social Progress Index (SPI).
 
In Colombia, the Social Progress Index was used as an input 
for the design of municipal development plans in Medellín, 
Cartagena, Manizales, and Cali. In addition, the Index provided 
the framework for electoral discussions on social inclusion 
and sustainable development in the country. Many thematic 
roundtables were organized in Barranquilla, Ibagué, Bogotá, Cali, 
Medellín, Manizales, and Cartagena with the candidates and 
their teams to discuss the Index and its conclusions.
 
In Costa Rica, the Social Progress Index on Tourist Destinations 
provided the government with new knowledge of tourism’s 
impact on communities. This has led to a revision of its National 
Tourism Strategy. Based on the findings, the government is 
promoting tourism companies that are more beneficial to 
society. At the same time, they are compiling lessons learned 
that can be applied throughout the sector.
 

Many companies also use the Social Progress Index to increase 
the positive impact of their actions in areas where they have 
direct influence. Both Coca-Cola and Natura used the Index as a 
tool to plan territorial development in the Carauari municipality 
in Brazil. This enabled inhabit-ants to define their priorities and 
generate a forum for public-private collaboration that led to 
specific projects in water and housing. Similar processes are 
being promoted by Grupo Breca in Peru and Masisa in Chile.
 
All the above demonstrates that, more than just an indicator, the 
Social Progress Index a 
network of actors engaged in social change.
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Argentina
Provincial government of Salta; Red de Progreso Social de 
la Provincia de Salta; Social Progress Institute; Ministry of 
Social Development in Buenos Aires Province; Grupo de 
Fundaciones y Empresas (GDFE); Centro de Implementación 
de Políticas Públicas para la Equidad y el Crecimiento 
(CIPPEC); Deloitte Argentina.

Bolivia
Instituto de Estudios Avanzados en Desarrollo (INESAD).
 
Brazil
Instituto Pereira Passos (IPP); Fundação Roberto Marinho; 
Companhia de Bebidas das Américas (AmBev); Fiat Chrysler 
Automotive; Klabin S.A.; Universidad Federal da Paraíba 
(UFBP); Avesso Sustentabilidade; Coca Cola; Natura.
 
Chile
Masisa, Universidad de Concepción; Centro de Filantropía e 
Inversiones Sociales de la Universidad Adolfo Ibañez; Forest 
Stewardship Council Chile (FSC Chile); Municipality of Cabrero; 
Deloitte Chile.
 
Colombia
Fundación Corona; Red Colombiana de Ciudades Cómo 
Vamos; Universidad Los Andes; Deloitte Colombia.
 
Paraguay
Secretaría Técnica de Planificación del Desarrollo Económico y 
Social (STP); Asociación de Empresarios Cristianos; Fundación 
Paraguaya; Fundación Moisés Bertoni; Fundación Desarrollo 
en Democracia.
 

Perú
Soluciones Empresariales Contra la Pobreza (SEP); CENTRUM 
Católica Business School; Ministerio de Salud; Grupo Radio 
Programas del Perú; Sociedad Nacional de Industrias; Grupo 
Breca; Deloitte Perú.
 
Uruguay
Intendencia del Departamento Treinta y Tres; Deloitte 
Uruguay.

This initiative impacts 16 of the 17 SDGs:

PARTNERS
Many organizations contributed to positioning social 
progress in relevant forums for public policy debate in 2017.

Social Progress Index
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POLITICAL 
INNOVATION

The expansion of organized crime, endemic corruption, systemic 
human rights violations, and ineffective public policies in Latin 
America are reflected in the fact that only 32 percent of 
citizens are satisfied with the performance of democracy and its 
institutions.

An active citizenry and emerging political movements generate 
innovative public policies to help make Latin American societies 
more peaceful, participatory, and inclusive. These societies will 
develop better representation mechanisms and more efficient 
public institutions to guarantee human dignity.

In an effort to coordinate and strengthen actions, Avina 
supported three regional networks and five citizen 
movements in Argentina, Brazil, Colombia, and Mexico in 
2017. Three intercontinental exchanges were also supported, 
including: Fearless Cities in Barcelona, Spain; La Ocupación 
in Guadalajara, Mexico; and OcupaPolítica in Belo Horizonte, 
Brazil.

REGIONAL CHALLENGE

VISION

BACKGROUND
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Latin America is at a critical crossroads in its history. The 
region can move towards a less democratic society or it can 
capitalize on emerging political movements to empower and 
inspire a new generation to revitalize politics and reassess 
the crucial role of institutions. Throughout the region, citizens 
and political movements seek to influence elections by 
establishing political agendas tied to security, human rights, 
transparency, and anti-corruption concerns. They use political 
innovation practices to bring these issues to the center of 
political discourse.
 
After mapping political innovation experiences in Latin 
America, Fundación Avina decided in 2017 to support 
emerging citizen and political movements that propose new 
ways to develop policy through innovation, participation, 
a more horizontal political structure, discourse, and the 
democratization of power. Examples of innovations (some 
of which capitalize on new technologies) include open data 
and the active participation of the citizens. Many young 
people are trying to occupy political spaces, or forums, 
through mechanisms such as producing new content (on 
human rights, environment, migration, open government, 
transparency) and new approaches (introducing horizontal 
structure or new narratives about the social majority). The 
goal is to create the conditions, institutional reforms, and 
political culture that will improve and transform democracy 
for an effective redistribution of power over the medium- and 
long-term. 
 
These citizen and political movements also create alternative 
forums to challenge the status quo of political parties.  
They demand changes in political practices such as greater 
transpar-ency, horizontal structure, and co-creation of public 
policy agendas. They want the political landscape to include 
more direct and deliberative processes. 

In addition, these groups have been fueled by countless new 
communication technologies, allowing “hashtag activism” to 
become part of the political innovation scene.
 
Examples of online activism include: Wikipoliticítica, Mexico; 
ReSURge, Mexico; Muitas pela cidade que queremos, Brazil; 
and Bancada Ativista, Brazil. These groups have promoted 
laws to: eliminate amnesty for public officials; make fund 
allocation to political parties contingent upon the votes they 
receive; recover the municipal agenda; advance diversity in 
representation, and more.

CREATING FORUMS
FOR OPEN DEMOCRACY
IN LATIN AMERICA
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Fundación Avina also supported the formation of Conexiones 
Latinoamericanas de Innovación Política (CLIP, Latin American 
Connections for Political Innovation). This initiative seeks to: 
generate theoretical and practical knowledge about sustainable 
development dilemmas and new frameworks for political exercise; 
facilitate exchange of experiences and lessons learned among 
participants; and prepare and support actors who decide to 
participate in electoral run offs or join public administration. The 
CLIP Strategic Council is formed by Fundación Avina, 
Democracia en Red, Escuela de Innovación Política, Fundación 
Ciudadano Inteligente, Instituto de Liderazgos Simone de 
Beauvoir, Asuntos del Sur and Instituto Update. CLIP has 
developed international links with other initiatives (such as 
Barcelona en Común in Spain and Revolución Democrática in 
Chile) as well as with civil society actors who can strengthen the 
programmatic content of public policy agendas and political 
practices.
 
Political innovation takes place in a fluid democracy within a civic 
society in constant change. The best way to understand these 
discussions is to hear directly from the protagonists:

Visit:
www.clip.lat
https://www.opendemocracy.net/author/avina
 
Partners
 
Red de Innovación Política; Connexiones Latinoamericanas de 
Innovación Política (including Democracia en Red, Escuela de 
Innovación Política, Fundación Ciudadano Inteligente, Instituto 
de Liderazgo Simone de Beauvoir, Asuntos del Sur, and Update 
Politics); Por Mexico Hoy; Gobierno de Nariño.
 
Countries impacted: Argentina, Brazil, Chile, Colombia, and 
Mexico.
 
This initiative impacts Sustainable Development Goals (SDGs):

Political Innovation
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After almost four years of controversial talks in Havana, the 
Colombian government and Fuerzas Armadas Revolucionarias 
de Colombia (FARC, or the Revolutionary Armed Forces of 
Colombia) agreed in 2016 to end a five-decade war that left 
over 220 thousand people dead and millions more displaced. 
Fundación Avina, in partnership with Redprodepaz (Network 
for Peace), is developing La Vida Querida Initiative. The 
initiative works with rural organizations belonging to the 
network to improve structure and influence land and natural 
resource management plans, thereby contributing to a 
stronger democracy and improved human rights in Colombia. 
Redproprodepaz, a pluralistic and autonomous network, 
implements and coordinates Desarrollo y Paz (Development 
and Peace) programs in 27 Colombian regions. With 349 
active members from local and national government entities, 
academia, the private sector, churches, and grassroots social 
movements, Redprodepaz is Colombia’s largest and most 
legitimate civil society network. The Network exemplifies the 
viability of public-private partnerships to improve the well-
being of those most in need. Redprodepaz has a presence in 
600 municipalities and works with 5,000 social organizations 
benefiting nearly one million rural citizens (comprising 
almost 240,000 families). Through 2016, the Network’s 27 
decentralized agencies mobilized approximately 409 million 
dollars over a period of 20 years. These funds came from 
public entities and international development organizations. 
Nationally recognized as a leader of peace and development 
processes in the territories, Redprodepaz is a key protagonist 
in Colombia’s peace-building process.

During 2017 Avina has been part of the national commission 
to develop the conceptual and methodological design of 
the School of Development and Peace (EDP) for its Spanish 
acronyms (Escuelas de Desarrollo y Paz). The School is a 
pedagogical method that collects, strengthen, transfer and 
share social knowledge, exchanging best practices and 
lessons learned from the trajectory of the Redprodepaz and 
more than 20 years of action carried out by the Development 
and Peace Programs -PDP- in Colombia.  As defined by 
Father Rafael Castillo, head of Canal del Dique PDP “A School 
capable of to think about what is done and to do what 
has been done thought-out.” Thus flexibility, innovation, 
integration are aspects that ena-ble the production of 
knowledge among this School. It is a way to make territorial 
experiences visible as part of peacebuilding processes, 
building resilient territories to overcome the consequences 
of war.
 
Escuela de Desarrollo y Paz implements a process to collect 
and strengthen development and peace experiences 
promoted by Programas de Desarrollo y Paz in an effort to 
consolidate a pedagogical investment in the exchange and 
positioning of knowledge.

LIFE LESSONS
IN DEVELOPMENT 
AND PEACE 
IN COLOMBIA
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Over a period of 10 months in 2016 and 2017, more than 60 
rural social organizations in the sub-region of the Patia (south 
of the department of Cauca and north of Nariño Department) 
participated in the design and implementation of a program 
to strengthen and build capacities around the management, 
access, and quality of water as a public good to be protected. 
The initiative strengthens collective processes and generates 
advocacy actions as well as transformative agreements.
 
Rural social organizations and leaders are concerned 
over matters such as environmental conservation and the 
potential impact of mega extraction projects. There is great 
concern among people in the region about desertification 
of watershed areas and limited access to water due to 
geographical conditions and political will.
 
Fundación Avina is part of the national commission to 
develop the conceptual, methodological and pedagogical 
design of the Escuela de Desarrollo y Paz. The theoretical-
practical guide, produced by Fundación Avina’s programmatic 
team, helps identify and support actors by providing them 
with the steps necessary to follow the School’s method. Avina 
and PDP Adelnariño co-funded the EDP pilot in the Patía 
region and supported its development to ensure the program 
remained within the framework of, and in coordination with, 
the elaboration of the national peace and development 
process.

Partners: Fundación Redprodepaz; Asopathy; AdelNariño; 
Forpaz (GIZ); and an anonymous donor.
 
This initiative impacts the Sustainable Development Goals 
(SDGs):

Political Innovation
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MIGRATION

In 2015, an estimated 232 million migrants represented 
three percent of the world population. Migrant workers 
account for 65 percent of the total migrant population. Of 
this group, 27 percent are found in the Americas. That is, 
nearly 37 million migrant workers live in North America 
and another 4.3 million in Latin America and the Caribbean. 
Between 78 and 95 percent of mi-grant workers live in 
irregular conditions.

Within five years, migrants, refugees, and asylum seekers in 
Latin America will have strengthened their leadership skills 
and have the necessary tools to advocate for full 
acknowledgement of their human rights.

Servicio Jesuita a Migrantes (Jesuit Migrant Servie), 
Instituto Migrações e Direitos Humanos (Migration and 
Human Rights Institute), and Fundación Avina have 
collaborated to improve migrant protection in Brazil 
and Chile, impacting over 10,000 migrants and their 
families from Haiti, the Dominican Republic, Bolivia, Peru, 
Bangladesh, and Ghana.

REGIONAL CHALLENGE

VISION

BACKGROUND
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Displacement can make migration necessary, regardless of 
one’s willingness to leave his or her home. For many, the stress 
of displacement is compounded by a hostile environment 
in the destination country where, lacking recognized rights, 
migrants often face discrimination and exploitation. Although 
migration policies have improved in Latin America, the region 
still requires a thorough review of public policies and norms 
governing migration flows and, above all, greater coordination 
among the various intra- and international actors.  A lack of 
migration governance at the regional, national and local level 
often forces many migrants to live in haphazard conditions. As 
a consequence, they frequently suffer human rights violations 
and abuse, such as labor exploitation, human trafficking, and 
marginalization of migrant children from education and health 
systems. In sum, there is an urgent need to create public laws, 
policies, and programs to protect and fulfill the human rights 
and human dignity of migrants.
 
Latin America is experiencing changing migratory flows.The 
number of intraregional migrants grew by 11 percent from 2010 
to 2015. Today, 70 percent of all migrants come from within the 
region. New economic dynamics and disparities in labor markets 
have resulted in increases of 16 to 20 percent in the Latin 
American migrant population residing in Chile, Argentina, and 
Brazil. Stemming from the region’s growing profile as a migration 
recipient, a present-day challenge is the need to increase the 
capacity of national actors, governments, and civil society to 
receive migrants in Latin American countries.
 
In 2017, Fundación Avina responded to the need to improve 
the capacity of South American nations (particularly in Chile and 
Brazil) to receive migrants and refugees with innovative 
investment.

 
Fundación Avina achieved significant impacts in collaboration 
with two of the world’s most important non-governmental 
actors addressing migration issues: the Jesuit and Scalabrinian 
Catholic congregations in South America.
 
A joint effort among the Servicio Jesuita a Migrantes (Jesuit 
Migrant Service) and other partners reduced the cost of migrant 
visas in Chile. This was a notable achievement, as the high cost 
of migrant visas made it difficult to legalize migration and 
increased migrants’ social vulnerability and invisibility in labor 
markets. In addition, an active search was launched to identify 
and legalize the status of hundreds of children born without 
citizenship in Chilean territory.

SOUTH AMERICA 
IMPROVES MIGRANT 
PROTECTION 
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Another achievement was the elimination of the 
discriminatory RUT 100 law affecting migrant children in 
public education. Students identified as “RUT 100” were 
denied the rights all other students enjoyed, including food, 
certificates of study, and scholarships. Additionally, as a result 
of continued actions to restore human dignity, over 25 human 
trafficking victims received humanitarian assistance. Finally, 
the issue of human trafficking became firmly installed in the 
national human rights agenda.
 
In Brazil, the RedmIR network was strengthened in a joint 
effort with the Instituto de Migrações e Direitos Humanos 
(IMDH, Migration and Human Rights Institute). The RedmIR 
network involves over 60 organizations that support migrants 
with training, meetings, and materials to provide education 
and legal guidance in three languages. These efforts were 
multiplied through the involvement of international and 
government agencies. Work coordinated by the RedmIR 
network ensured that nearly 10,000 Haitian migrants did 
not lose their regular migrant status in Brazil. In a national 
initiative, RedmIR, with its unique multi-level territorial 
involvement in the country, was able to map the number 
of people who would be negatively impacted by the loss of 
migration status. The study was placed in the hands of the 
government and resulted in an extension of time limits for 
legal registration, thereby preventing the loss of migration 
status for the impacted migrants.

Partners:
 
Chile: Movimiento Acción Migrante (MAM); Servicio Jesuita a 
Migrantes (SJM Chile); Instituto Católico Chileno de MIgracion 
(ICAMI); Observatorio ciudadano.
 
Brazil: Servico Jesuita Migrantes e Refugiados (SJMR Brasil); 
Instituto Migracoes e Direitos Humanos (IMDH); Missao Paz.
 
This initiative impacts the Sustainable Development Goals 
(SDGs):

Migration
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GUATE TE INCLUYE 
(Guatemala Includes 
You): 140 GUATEMALAN
RETURNEES ALREADY 
HAVE ACCESS TO 
LABOR MARKETS

By late April 2017, the Guate Te Incluye (Guatemala Includes 
You) Program’s labor relations component helped 140 returning 
Guatemalans obtain formal jobs, as officially defined by 
national legislation Migrants participating in the program are 
provided with new opportunities to make progress toward their 
social and economic integration into the country.
 
During the process, participants were assisted in the preparation 
of their curriculum vitae, coached for job interviews, and received 
training in keyboarding and computer use. In addition, they 
attended workshops to improve their job-seeking skills in the 
formal work sector.
 
After participating in the program, many migrant workers were 
hired to work in call centers and, to a lesser extent, in the hotel, 
services, and food industry sectors. This is due to the fact that one 
of the skills that are both in demand and in great supply among 
returning nationals is the ability to speak English.
 
A main partner in the project is the Asociación de Retornados 
Guatemaltecos (ARG, Guatemalan Returnee Association), which 
helps collect information through surveys given to deported 
people. Asociación Te Conecta, another partner, provides special 
attention to and support for the returnee population through 
its relationships with various private sector companies and the 
Ministry of Labor and Social Security, which organizes municipal 
and national job fairs. Guate Te Incluye and Fundación Fe y Alegría 
participate in these job fairs to evaluate the “soft skills” needed for 
quality work.

 
Beyond reaching this job placement milestone, another objective 
obtained by the Guate Te Incluye program as to demonstrate the 
feasibility of coordinated actions and inclusive policies to support 
returnees by providing them with sustainable, formal employment, 
and social inclusion.
 
Partners:
 
Guatemala: Asociación de Retornados Guatemaltecos (ARG); 
Asociación Te Conecta; Ministerio de Trabajo y Previsión Social de 
Guatemala; Fundación Fe y Alegría.

 
This initiative impacts the Sustainable Development Goals 
(SDGs):
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INCLUSIVE 
RECYCLING

In Latin America, 40 percent of generated waste is disposed 
of incorrectly, resulting in water and ground pollution—as 
well as high emissions—that affect climate change. In the 
recycling sector, approximately two million people working 
in the collection of recyclable materials live in marginalized 
conditions. The services they provide are undervalued and 
not formally recognized. Only eight percent of recyclers, on 
average, have formal work. And only two percent of Latin 
American cities have formal recycling programs.

Fundación Avina has helped over 45,000 recyclers 
formalize waste management and promoted the 
implementation of recycling programs that recognize and 
formalize recyclers’ roles in 120 municipalities. 

REGIONAL CHALLENGE

BACKGROUND

Implementation of inclusive recycling systems for waste 
management in Latin America formalizes the role of 
grassroots recyclers and improves recyclers’ working and 
living conditions. At the same time, inclusive recycling 
will help increase recycling levels and develop a circular 
economy in the region.

VISION
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BRAZILIAN RECYCLERS 
IMPROVE THEIR INCOME 
THROUGH ASSOCIATIVITY 
AND THE CIRCULAR 
ECONO-MY 

The work of recyclers-- whether performed in the streets, 
dumpsters, or in landfills-- is cruel, dangerous, and practically 
inhumane. It demands great inner strength to maintain one’s 
dignity, because the environment is profoundly undignified. This 
situation is compounded by a value chain that generates ongoing 
and humiliating undervaluation of recyclers’ work.  Intermediaries 
between the recyclers and industrial buyers of the raw materials 
recovered from dumpsters and landfills take advantage of 
recyclers by appropriating their efforts and charging high sales 
commissions (while making almost no contribution of their own). 
But this situation is beginning to change due to the organization 
of recycling cooperatives—such as the Red de Cooperatives de 
Minas Gerais (Minas Gerais Cooperative Network)—which are 
able to negotiate on a larger scale and with more tools at their 
disposal, making intermediaries unnecessary.
 
The Iniciativa Regional para el Reciclaje Inclusivo (IRR, or Regional 
Inclusive Recycling Initiative) is a strategic project of Fundación 
Avina. With the IRR’s support, Brazil’s Minas Gerais network of 
recycling cooperatives (called Redesul) made a direct sale without 
the use of intermediaries for the first time in five years, allowing 
them to increase their average income by 13 percent. The Redesul 
network incorporates 189 recyclers in 13 cooperatives that 
participate in the Programa Nuevo Ciclo (New Cycle Program).
 
Direct industry sales are an accomplishment for recyclers who are 
generally dependent on intermediaries.
 
Direct negotiation with industry buyers not only increased the 
net value of sales, but also allowed recyclers to negotiate the 
sale of different types of PET (Polietylene terphthalate) plastics. 
For example, while intermediaries do not buy amber or blue PET 
from cooperatives, there is industry demand for those products. 
The IRR strategic project also strengthened the structure and 
management of recycling organizations, which enabled recyclers 
to increase their income significantly. 

Recyclers of the Coco e Cia cooperative in Ubatuba, San Paulo, 
for example, increased their income by 200 percent through 
improvements in processes and management.
 
With IRR support, the city of Belo Horizonte expanded 
selective collection services from one neighborhood to thirty-
five neighborhoods through contracting seven recycling 
organizations. This was the result of a long negotiation process 
between the recyclers’ networks and the Mayor’s office. In 
this new scenario, one hundred percent of the city’s selective 
collection services will be provided by recyclers.
 
The expansion of selective services has the potential to recover an 
estimated 72 tons of recyclable material per month. Currently, the 
city is launching the bidding process for contracting cooperatives 
and defining collection routes to be covered by the recyclers.
 
To reach this milestone, the IRR’s “Novo Ciclo” team provided 
advice on the planning and negotiations for collection expansion. 
In addition, the team developed tools and helped structure future 
routes.
 
The IRR is coordinated by Fundación Avina which, together 
with the Inter-American Development Bank, FOMIN, Coca-Cola, 
Pepsi, and Red Latinoamericana de Recicladores (Latin American 
Recyclers’ Network), established the initiative in 2011.
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In April 2017, the Andean country of Ecuador approved 
the Código Orgánico del Ambiente (Organic Environment 
Code). The code incorporates Inclusive Recycling in Article 
232 to promote national and local formalization, association, 
strengthening, and training of recyclers within the framework 
of the Gestión Integral de Residuos Sólidos (Integral Urban 
Solid Waste Management).
 
As a strategy for social, technical, and economic development, 
the new Law proposes to support recyclers’ associations as 
inclusive businesses from the perspective of the popular and 
solidarity economy.
 
The Norm includes the Responsabilidad Extendida del 
Productor (Extended Producer Responsibility) and obligates 
governments to promote the use of innovations and 
technologies that facilitate inclusive recycling by waste-
producing organizations . As compliance is mandatory, the law 
will change policy management to benefit over 20,000 
recyclers and facilitate the recognition and valuation of the 
recycling services provided.
 
Fundación Avina, as the IRR’s implementing organization in 
Ecuador, provided human, material, and financial resources to 
support the development of visibility, awareness, advocacy, 
and direct and indirect dialogue (through partners) to generate 
proposals for a new national paradigm for inclusive waste 
management. 

Specifically, Avina supported the strengthening of the 
organization and leadership of Red Nacional de Recicladores 
de Ecuador (RENAREC, National Recycling Network of Ecuador) 
and its associations to increase their capacities to develop 
proposals and participate in formal dialogues with decision 
makers.
 
As another result of the IRR’s Strategic Project implementation, 
RENAREC and IRR jointly presented two approved inclusive 
recycling plans in the Cities of Ambato and Cuenca. In the case 
of Cuenca, an agreement has been signed to advance the plan. 
In both cities, a road map has been established to develop the 
Recyclers Inclusion Plan.
 
This initiative impacts the Sustainable Development Goals 
(SDGs):

ECUADOR SUPPORTS 
ITS 20,000 RECYCLERS 
AS PROTAGONISTS OF 
SOCIAL,TECHNOLOGICAL, 
AND ECONOMIC 
DEVELOP-MENT
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TECHNOLOGY 
FOR SOCIAL 
CHANGE

Throughout the past decades, use of the Internet and 
information and communication technologies (ICTs) has 
helped create virtual channels for dialogue to improve 
mobilization and/or collaboration between governments and 
civil society. Some challenges persist, however, in promoting 
the use of these technologies to help fight corruption, 
guarantee transparency and financial reporting, and improve 
quality of life for all Latin Americans.

Between 2012 and 2017, with Fundación Avina’s support, 
over seven million Latin Americans have used civic 
technologies developed in the region to participate in 
decision-making processes with sub-national and national 
governments.

REGIONAL CHALLENGE

BACKGROUND

Ten million Latin Americans improve their quality of life 
through the ethical and inclusive use of ICTs that facilitate 
dialogue among citizens and governments.

VISION
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Women suffer various types of violence in Latin America. 
According to data collected in 2014 by the Economic 
Commission for Latin American and the Caribbean (ECLAC), 
at least 12 women in Latin America die each day due to a 
gender-related incident. Femicide, in particular, is a 
major problem in terms of its frequency and the impact it 
has on families and communities. The situation is aggravated 
by the lack of standard methods to record these crimes and 
make them visible. Public policies need to be developed to 
prevent, understand, and take action against the phenomena 
of violence against women.
 
In this context, Argentina’s Ministry of Justice and Human 
Rights and the Iniciativa Latinoamericana por los Datos 
Abiertos (ILDA, Latin American Open Data Initiative) have 
begun to work together to develop standards to improve the 
collection, distribution, and publication of femicide-related 
data. This initiative is supported by Fundación Avina and the 
International Development Research Center (IDRC).
 
The objective is to provide a key civic technology tool that 
facilitates data-informed, deeper discussion about femicide, 
improves visibility of the issue, and contributes to the 
development of better policies to address the problem with 
the informed participation of society.
 
The “Standardization and Open Data on Femicide in 
Argentina” project was preceded by a workshop held in the 
framework of V Abrelatam/Condatos on August 24-25, 2017 
in San Jose, Costa Rica. During this workshop the first lines of 
work were developed.

Participants included gender equality activists, public servants, 
academics, and technology experts from Argentina, Brazil, 
Uruguay, Bolivia, Costa Rica, and Mexico. The variety of actors 
present was a key aspect in bringing diverse issues to the 
table and presenting a broad picture of each topic.

ILDA’s gender, data, and security program seeks to explore 
how the interaction between civic technology tools and the 
use of open data by governments and social organizations 
can help highlight the causes, prevent, and eventually bring 
about actions to counter violence toward women. The 
program also has important future implications for all acts of 
gender-based violence.
 
The program works in two areas:
1) the production and standardization of femicide data in 
the region, and 2) the use of civic technology tools with the 
potential to help prevent gender violence.

DATA BECOMES A
SUPERHERO
IN THE FIGHT 
AGAINST FEMICIDE



41

In the case of Argentina—the first country in the region to 
make progress on this issue—the creation of a standard 
to help systematize existing data was proposed. The 
development of a common framework for national 
governance of this data was also proposed in order to 
pro-mote an informed and necessary discussion about 
femicide.

To achieve this objective, the program will provide resources 
for technical support to Argentina’s Ministry of Justice and 
Human Rights to develop standards for data about femicide 
and to lead two workshops with representatives from the 
provinces and civil society on the topic. Expected outcomes 
upon completion of this exercise include: a validated standard 
established in least two Argentine provinces; and a guide to 
data publication and use for the Ministry.
 
Argentina’s decision to move forward with this project 
contributes to an extremely important global discussion on  
violence against women that is already taking place in various 
forums, such as those related to the Sustainable Development 
Goals (SDGs), the Organization of American States, and other 
regional conferences.

“The data on the different types of violence women face 
is difficult to obtain. That is why there is a real need for 
government and society to cooperate to generate reliable 
information to help make violence against women more 
visible and to eventually design policies that contribute to 
more just societies,” concludes Silvana Fumega, Director of 
Research and Policy, ILDA.
 
This initiative impacts the Sustainable Development Goals 
(SDGs):

 

Technology for Social Change
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How did an Excel document on 
a public platform impact the 
cost of private health care in 
Uruguay?

Modern democracy is enriched by two factors that achieved 
critical mass in the 1990s: a) access to integrated and organized 
knowledge, and b) the development of information and 
communication technologies.
 
Tools for systematization and modeling helped organize 
information. This, combined with a new awareness of civil 
rights and participatory democracy, resulted in regulations 
guaranteeing access to public information. 
 
The democratization of Internet access-- in addition to 
technological innovations that emerged from the development 
of numerous social networks, digital platforms, and cellular 
applications-- has made access to knowledge and information 
within the reach of almost all citizens. When citizens have more 
publicly available information, officials have less discretionary 
power in the management of public goods. And when citizens 
have more access to technology providing information on 
public services, service providers have less ability to 
engage in practices that are detrimental to users.
 
A convincing example of this is the platform ATuServico.uy.
 
The ATuServicio.uy platform was developed through a 
partnership between Uruguay’s Ministry of Public Health and 
DATA Uruguay. The ATuServicio.uy platform succeeded in 
influencing the cost of health services by publishing, providing 
online access to, and facilitating the comparison of over 300 
data points and indicators on all public and private health 
providers in the country.

 
While Excel documents help organize data, they do not 
guarantee a clear understanding of information, especially 
if this format is used to compare over 300 data points and 
indicators on 44 public and private healthcare companies. 
The use of civic technologies supported by open data was 
the solution to facilitating understanding of complex public 
information. ATuServicio.uy turned a confusing file into a 
dynamic platform by providing clear information that allows 
users to make decisions about the cost of their health care. 
The platform converted complex data into information that 
generated knowledge.

During the Movilidad Regulada (Regulated Mobility) period 
in February of each year, Uruguay’s Ministry of Public Health 
makes a dataset on National Healthcare institutions publicly 
available to users. During this period, over 1.5 million citizens 
are permitted to change their healthcare provider. The Ministry 
of Health receives an average of 500 downloads of its Excel 
document each year. In 2015, ATuServicio.uy had over 40,000 
user sessions. In 2016 (the platform’s second year in use) the 
platform had over 60,000 visitors. This represents an increase of 
8,000 percent and 12,000 percent respectively.

DEMOCRACIAPP
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The ATuServicio.uy webpage displays visualization data and 
indicators in a user-friendly format and provides comparative 
tables of 100 percent of the country’s healthcare providers. The 
tables are organized by performance indicators, service quality, 
prices, services, location, number of users, and other relevant 
data to help users make the best decision.
 
According to the Ministry of Public Health, several companies 
that appeared on the high-end of costs in the comparative 
tables approached the Ministry to ask about the possibility of 
altering this information. But upon learning that the tables were 
built on open and freely accessible information, the companies 
decided instead to lower their prices to be more competitive. 
 
Uruguay’s National Integrated Health System is comprised of 
private and public companies. This system assumes citizens have 
an advantage when they can choose the company that best 
meets their needs. The challenge is that few people have the 
skills or knowledge necessary to manage large amounts of data 
and they only have a limited timeframe in which to make these 
decisions. Although the time period of February is set by the 
system,ATuServicio.uy eliminates other significant challenge and 
turns doubts into certainties.

Fundación Avina financially supported the development of 
ATuServicio.uy through the Iniciativa Latinoamericana para 
los Datos Abiertos (ILDA) and the Fondo Acelerador de 
Innovaciones Cívicas (Accelerator Fund for Civic Innovations). 
Through the Fund, D.A.T.A. (the organization that developed 
the platform) also received technical support for institutional 
strengthening, access to networks, and opportunities for 
peer-to-peer exchange. All of the above proved to be critical 
factors in the Uruguayan Ministry of Health’s decision to 
cooperate with an organization that, at the time, was almost 
unknown. In its first year, ATuServicio.uy was funded by the 
Health Ministry. 

In 2016, in view of the platform’s success, the government paid 
100 percent of the platform’s costs and guaranteed its support 
and continuity until 2020. At present, ATuServicio.uy is housed 
on the Ministry of Health’s servers. ATuServicio.uy’s success 
illustrates how a civil society initiative with limited reach and 
uncertain funding became a public policy of extensive reach and 
secured resources.

The ATuServicio.uy initiative was selected on four occasions as a 
high impact case by the Open Knowledge Foundation (United 
Kingdom), Sunlight Foundation, and GovLab of New York 
University (USA). It was also chosen as the “Best case of 
InfoActivism” at LATAM 2015 by SocialTIC (Mexico); as a finalist 
in the Open Data Institute Awards (United Kingdom); and the 
first-prize winner of the Open Government Partnership’s Open 
Government Awards (global). For more information and links see 
DATA Uruguay’s website.
 

This initiative impacts the Sustainable Development Goals 
(SDGs):

Technology for Social Change
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SPECIAL 
PROJECTS
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AFRICA
INITIATIVE:
The Africa Initiative stems from Fundación Avina’s conviction 
that, to respond to development challenges, it is necessary to 
strengthen the contribution of the Global South to world 
sustainability efforts within the scope of the 2030 Agenda and 
Sustainable Development Goals. Furthermore, after over 20 years 
of learning based on the development of collaborative processes 
and multi-sectoral joint ventures in Latin America, Fundación 
Avina aims to globalize its impact. Through the incorporation of 
models and lessons learned from each Avina Program, the Africa 
Initiative seeks to secure the exchange of innovation models and 
collaborative processes between the Latin American region and 
Africa.

Fundación Avina, in partnership with Young Water Solutions 
(http://youngwahwatersolutions.org/), supports innovation 
initiatives in water that are developed by young people.

In the Kayonza community of Rwanda, women and children 
carry water for hours every day because the nearest water 
source is a river that lies kilometers from the community. To 
address this situation, Yvette Ishimwe (21 years old) started a 
social enterprise that uses water tank trucks to carry water from 
the river, filters it with UV radiation, and distributes it for pennies 
per liter to families in the community. In the past two years, 
Yvette has become the main water distributor in the community, 
providing water to over 200 families per day.
 
Fundación Avina is supporting the proposal Yvette presented 
to the 2017 Young Water Fellowship program to pump water 
from the source using solar energy (rather than transportation 
by truck) and to acquire a larger filter to increase the distribution 
area. She also proposes initiatives to raise awareness about clean 
water, sanitation, and hygiene in the community.

 
In Nigeria, communities in the Logo area lack access to clean 
water and people are forced to travel long distances to reach 
safe water sources. In the face of this situation, Shadrack Guusu 
(28 years old) presented an Avina supported project to provide 
safe water to two rural communities of 1,000 people each by 
building and rehabilitating wells using water pumps. 

The project involves training young people to maintain the 
pumps.

In Mozambique, Avina conducted a study on the water sector in 
the Niassa province to identify problems and propose solutions 
for sustainable water resources in the following districts: 
Mecula, Marrupa, Ngauma, Nape, Maúa and Metarica. Visits 
were made to 270 water sources, the majority of which 
(84.3 percent) had community members serving on Water 
Committees. Thanks to Fundación Avina’s support, the first well 
was built in the Assussame community. The partner organization, 
Estamos, was able to mobilize resources and initiate the 
construction of a micro-system to supply water to the entire 
community. This was the first experience in the region with a 
water supply system inspired by models from Latin America.
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In 2017, Fundación Avina adopted a new shared agenda to 
develop a transformative vision of the future in Latin America: 
Sustainable Finance. Initially working with partners in Chile, 
Argentina, Brazil, and Colombia, Avina worked to create 
institutional impacts in the financial sector of the region. The 
initiative has two large-scale objectives: a) to promote the creation 
of new platforms for securities-based loans and investments; 
and b) to collaborate with established commercial banks that 
are committed to increasing transparency and investment in the 
real economy, and that are taking measures to make a positive 
impact on people and the planet. To achieve the first objective, 
Leader Groups are formed in each country, composed of people 
and organizations that share this innovative perspective. System 
B, Project Propio, Fundación Social, Ionkos, Ecosol, and Ecosocial 
are some of the entities taking part, along with Fundación Avina, in 
these processes. These groups are leading strategies to create 
sustainable Financial Technologies (or FinTech) and to ultimately 
reach the development phase of a bank that adheres to the 
principles of Sustainable Finance. The second objective, 
collaboration with commercial banks, is taking form through 
workshops (such as in those held with the Federal Bank of Chile) 
and in specific consultancies.
 
Avina also participates in the drive for impact investment in 
the region. In Argentina, Avina is part of the Impact Investment 
Working Group. Members include: Román, Libre Market, Banco 
Galicia, Natura, Fundación Avina, IDB, FOBIN, Alic, and Acrux 
Partners, among others. The Working Group proposes substantive 
improvements to the various levels of the impact 
investment ecosystem in Argentina.

SUSTAINABLE
FINANCES
INVESTING IN HUMAN DIGNITY 
AND REGENERATING THE 
PLANET

:

STAGES
Phase 1: Exploration
Phase 2: Launch
Phase 3: Initial prototype
Phase 4: Scaling up
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Outcomes

Fundación Avina is part of the Fundación Dinero y Consciencia 
created in Chile. The Foundation was created to fulfill the 
mission to establish a bank in Chile based on the growth of a 
sustainable business platform called Doble Impacto (Double 
Impact). The bank’s president is Joan A. Melé from Spain, who has 
been recognized for his work in “ethical banking” and who is a 
Member of the Triodos Bank Advisory Council. The Double Impact 
company’s first round of investments had very positive results. This 
enabled the company to develop a stronger professional structure 
and increase its funding for social and environmental projects by 
100 percent.
 
In Argentina, the Impact Investment Working Group presented the 
study “Impact Investment in Argentina 2017.” The study identifies 
opportunities and challenges and presents a solid inquiry into 
“how capital aligns itself with innovative projects and companies 
to solve some of the most urgent and complex problems in our 
society.”

REFERENCES

www.bancaeetica.lat
www.dobleimpacto.cl
www.gabv.org
Inversión de Impacto en Argentina 2017: Oportunidades y 
Desafios

This initiative impacts all 17 Sustainable Development 
Goals (SDGs):

Sustainable finances
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Latin America is the world’s most inequitable region. This reality, 
where millions of people live in vulnerable conditions, makes the 
work of organizations like Avina ever more urgent. At least two 
conditions are necessary for the region to align itself with the 
Sustainable Development Goals (SDGs): 1) the coordination of the 
various protagonists of change to form partnerships and generate 
quality public goods; and 2) the necessary conditions for the 
optimization of private social investment in public spending.
 
To achieve the Sustainable Development Goals, it is necessary to 
increase the speed and scale of change processes. Aware of this 
need, Fundación Avina, CAF Development Bank of Latin America, 
World-Transforming Technologies (WTT), Alfredo Zolelezzi 
Foundation, and Social Progress Imperative (SPI) launched the 
Platform for Innovation with Purpose in November 2016. The 
Platform develops and coordinatessocial, technological, and 
business model innovations that have the potential to accelerate 
and increase the scale of impact of over 7,000 Avina partners in 
the region.
 
In 2017, the Platform supported the Gran Chaco Nanum 
Village. The initiative was led by Samsung Electronics Argentina, 
Fundación Gran Chaco, ACDI, Fundación Avina, and 
Potenciar Comunidades. The Platform initiative built 19 
connectivity and remote economy centers in isolated indigenous 
and peasant communities, providing them with equipment, 
training, water access, and solar energy to build connectivity 
centers. And, in partnership with Guyra Paraguay, the Platform has 
used satellite technology to monitor floods, fires, and changes in 
land use. Training sessions on platform use have been held with 
public officials.
 

In addition, the Platform has supported the El Futuro Está en el 
Monte network which promotes initiatives for socially-inclusive 
and environmentally-friendly production, reaching over 4,000 
producers and artisans in the Gran Chaco region.
 
In search for new solutions, a highly promising set of technological 
innovations—some based on disruptive technologies—was 
identified and supported by the Platform. For example, the 
EnergyComplex is based on non-linear physics and chaos 
theory and has the potential to revolutionize the generation and 
transmission of renewable energy. Other initiatives use 
information and communication technologies to empower the 
public in their dialogue with governments. Examples include: 
Por Tu Barrio (For Your Neighborhood) in Uruguay and family 
development programs such as Semáforo para la Superación de la 
Pobreza (Stoplight to Overcome Poverty).
 
The Platform for Innovation with Purpose is an open forum for all 
organizations that wish to become involved in innovative actions 
that promote social, technological, and business transformations. 
In this way, the Platform is becoming the vanguard for the 
coordination of various innovations, and is creating sustainable 
impact on critical agendas for the region.

PLATFORM FOR 
INNOVATION 
WITH PURPOSE 
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OUR
NETWORK
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Avina Americas, a 501(c)3 organization, is our 
legal entity in the United States and  is part of 
the Avina ecosystem that is comprised of legal 
entities in 13 countries. Avina Americas acts as 
the bridge to connect philanthropic organizations 
headquartered in the United States with the 
causes supported by Avina in Latin America. 
Special recognition goes to our co-investors for 
placing their confidence in Avina Americas, which 
is responsible for the due diligence processes 
required for our sub-grantees. Avina Americas’ 
financial report, audited by Crowe Horwath, is 
available to interested parties.
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The central goal of World-Transforming 
Technologies (WTT) is to create impact businesses 
based on technological innovations that can 
generate and build solutions to pressing social and 
environmental challenges. WTT creates value by 
supporting development and connecting 
businesses for selected innovations that have the 
potential to positively impact millions of 
people around the world.

By inspiring, connecting, and directing the 
efforts of innovators, research centers, partners, 
and investors around creating better solutions, 
WTT helps build and strengthen a collaborative 
innovation ecosystem that can generate disruptive 
technologies and impact businesses capable of 
transforming the world.

For more information, see: www.wttventures.net
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Fundación Avina builds important ties with different companies, 
organizations, individuals, foundations, and international 
development agencies interested in investing in Latin America’s 
sustainable development. 

The following is a list of the new partnerships that Avina signed 
in 2017. These partnerships allow us to continue generating 
concrete and positive changes in the lives of thousands of 
people in the region.

2017 PARTNERSHIPS

Aguas Danone de Argentina, S.A. 
Participation in a collective and collaborative process to co-create a knowledge management platform for strategic water management 
in Argentina; implementation of sustainable water access solutions in rural communities in the country, through a model of 
intersectoral coordination. ARGENTINA

AMBEV S.A./AMA
Promotion of access to quality water for Brazilian semi-arid communities and impact assessment completed through the Access to 
Water Program in three communities in north-eastern Brazil. BRAZIL

Andreas Eggenberg
Support for seed capital under the Guate Te Incluye program to assist the entrepreneurship of returning Guatemalans who lost their 
businesses due to deportation. The program seeks to facilitate labor and social inclusion for deported Guatemalan migrants. 
 GUATEMALA

WHO IS HELPING US 
CHANGE THE WORLD?

100 Resilient Cities
Counterpart to the partnership with the Inter-American Development Bank to improve urban resilience in Latin America and the 
Caribbean by incorporating the private sector in the development and implementation of resilience plans in the region. Partnership 
developed in conjunction with the Inter-American Development Bank (Multilateral Investment Fund). REGIONAL
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2017 Partnerships

Inter-American Development Bank 

    Continued support for consolidation of the Platform for Energy Scenarios as an open forum for dialogue and capacity-building. 
The Platform promotes a technical discussion of various visions for Argentina’s energy future. ARGENTINA

    The VIII Encuentro de Gestión Comunitaria del Agua (8th Meeting on Community Water Management) was held in Oaxtepec, 
Morelos in Mexico from November 15 to 17, 2017, with the participation of representatives from 17 Latin American countries, 
including Haiti for the first time. REGIONAL

    Improvements to urban resilience in Latin America and the Caribbean by incorporating the private sector in the development and 
implementation of resilience plans in selected cities in the region. ARGENTINA, MEXICO, ECUADOR and BRAZIL

Partnership funded by the Multilateral Investment Fund (MIF) of the Inter-American Development Bank and counterpart 
investment was provided by the Rockefeller Foundation for 100 Resilient Cities.

    Capacity-building in Costa Rica’s public sector, particularly regarding open data servers. The work is based on three objectives: a) 
to provide public servants in Costa Rica’s central administration with theoretical knowledge and applications for open data; b) to help 
build a community of practice in open data and open government in Costa Rica, in line with ILDA’s previous work; and c) to promote 
the reuse of open data released by the government and interaction among the government, society, and the private sectors. 
COSTA RICA

Citibank (Argentina AND Paraguay), with funds provided by Citi Foundation
The VII and VI rounds of the Premio al Microemprendedor (Micro-Entrepreneur Prize) were held in Argentina and Paraguay 
respectively. The VI round of the Premio Impulsando Ideas Innovadoras (Award for Innovative Ideas) in organizations and the II round 
of the Premio al Emprendedor Joven (Young Entrepreneur Award) also were completed in Argentina. These initiatives were developed 
by Fundación Avina Argentina and Fundación La Nación. In Paraguay, the VI round of the Micro-Entrepreneur Award and the II round 
of the Young Entrepreneur Award were completed with the support of the Red Paraguaya de Microfinanzas (Paraguayan Microfinance 
Network).  ARGENTINA and PARAGUAY

Citi Foundation
Building climate models that support development of public policies in three cities in Argen-tina’s Andean Patagonia. In each city, new 
green collar workers are trained as “climatizers” to audit low-income households and re-equip them to ensure energy efficiency, health, 
and safety in a selected sample of households. ARGENTINA

Climate and Land Use Alliance
Monitoring the implementation of public debate on Brazil’s commitments to its Intended Nationally Determined Contributions 
(INDCs), including the generation of high-quality information related to greenhouse gas emissions. BRAZIL
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Coca-Cola   
+ Agua Initiative: Water Ecosystem Services, more forests, more clean water.
In the framework of the Coca-Cola and Fundación Avina partnership, and in conjunction with civil society and government 
organizations, work continues on forest conservation programs that have employed different strategies to return 15,000 million 
cubic meters of water to nature. This work involves hundreds of small farmers, community organizations, indigenous communities, 
municipalities, and ministries.

The actions in 2017 involve the following five countries:

Argentina: 
·   “Recuperación de cuencas en la Reserva Natural de la Defensa La Calera” → conservation of forests and grasslands. Preservation and 
restoration of phytogeography environments. Fifth year of operation in partnership with El Cuenco.
·   “Conservación y restauración del Sitio Ramsar Lagunas de Guanacache, Desaguadero y del Bebedero” - Conservation and 
restoration of the Ramsar Lagunas de Guanacache, Desaguaderon and Bebedero sites: Preservation of the water accumulation process 
restoring services to the wetlands to prevent soil erosion. Fifth year of operation in partnership with Fundacion Humedales.
   “Recuperación del caudal ecológico de bañados de agua dulce en sitio Ramsar Laguna Llancanelo” - Restoration of the ecological 
flow of freshwater wetlands on the Ramsar Laguna Lancanelo site: recuperation of hectares of wetland. Second year of operation in 
partnership with Fundacion Humedales.

Chile:
    “Optimización del uso del agua para la restauración de vegas en deterioro con comunidades Aymaras del altiplano de los Altos de 
Pica de la Región de Tarapacá” → Optimizing water use for the restoration of deteriorated meadows with Aymaras communities of the 
Altos de Pica highlands of the Tarapacá Region: improving water output and increasing net plant productivity in wetlands. Fourth year 
of operation in partnership with Corporación Norte Grande.

Paraguay:
    “Favoreciendo la Recarga de Acuíferos en la Reserva de Biosfera del Bosque Mbaracayú” → Promoting Aquifer Recharge in the 
Biosphere Reserve of the Mbaracayú Forest: implementation of agricultural best practices on small productive farms to support aquifer 
recharge and conservation. Fifth year of operation in partnership with Fundacion Bertoni.

Peru:
    “Conservación, recuperación y manejo de las zonas de interés hídrico en la Reserva de Biosfera de Oxapampa”→ Conserving, 
restoring and managing areas of hydrological interest in the Biosphere Reserve of Oxapampa: maintenance of forests in areas of 
hydrological interest and of riverside forests in areas of hydrogeological interest. Fourth year of implementation in partnership with the 
Instituto del Bien Común (Common Good Institute).

Uruguay:
    “Acuerdos y Acciones en el Área Protegida del Valle de Lunarejo”→ Agreements and Actions in the Valle de Lunarejo Protected Area: 
developing a positive water footprint and sustainable water use in the native forest and land. Second year of operation in partnership 
with Instituto del Río Negro.

2017 Partnerships
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Fonds Danone pour l’Ecosystème
·   Implementation of inclusive recycling systems in 60 large, medium, and small municipalities in Brazil through the implementation of 
the Política Nacional de Residuos Sólidos (National Solid Waste Policy). BRAZIL

    Expansion of the recycling model to at least five new cities, benefiting a total of 2,000 people over a period of 36 months, resulting 
in 250 tons of PET collected per month, and involving 9,000 indirect beneficiaries. ARGENTINA  

Ford Foundation
·   Implementation of a transnational solution to growing forced migration in Mexico and Central America as well as strengthening 
migration policy in the United States and Mexico. UNITED STATES, MEXICO, GUATEMALA, EL SALVADOR, NICARAGUA 
and HONDURAS
 
·   Development of a more comprehensive labor mobilization strategy for the CAMMNA partnership, incorporating key partnerships 
with the public and private sectors to ensure greater effectiveness in the integration of migrants, or people at risk of migration, into the 
workforce. UNITED STATES, GUATEMALA, EL SALVADOR, NICARAGUA and HONDURAS

Fundación Reservas del País, Inc.
Internal capacity-building for the Ministry of the Environment and Natural Resources and the Ministry of Economy, Planning, and 
Development in the Dominican Republic to strengthen their country operations and bring participants closer to the most relevant 
policies and procedures of the Green Climate Fund, particularly with regard to strategic access to financing. DOMINICAN REPUBLIC

Instituto Coca-Cola Brasil
Technological innovation within the framework of the +Agua Initiative. Community water management models are integrated and 
strengthened, key actions in Brazil.  BRAZIL

International Development Research Centre
·    Building open data initiatives to scale in Latin America to reduce corruption, improve health services, increase urban resilience, and 
reduce violence against women.  REGIONAL
 
·   Strengthening linkages between science and governments to implement adaptation policies based on scientific evidence through 
the LatinoAdapta initiative implemented by Fundación Avina and the Centro de Cambio Climático y Toma de Decisiones (Center for 
Climate Change and Decision-making).  BRASIL, ARGENTINA, URUGUAY, CHILE, COSTA RICA, PARAGUAY

FCA FIAT CHRYSLER Automóveis Brasil Ltda.
Support for the development planning process in the municipality of Goiana, Pernambuco, Brazil, through the implementation 
of the Social Progress Index methodology. BRAZIL

2017 Partnerships
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Jefatura Gabinete de Ministerios de Salta (Chief Cabinet of Ministries of Salta)
Contributing to the social progress of the Salta Province’s population through implementation of the Social Progress Index (SPI)—in 
partnership with the Jefatura Gabinete through the provincial Secretaría de Planificación y Banco de Proyectos (Planning and Project 
Bank Secretariat)—in order to develop holistic measures of well-being at the provincial level and propose building a Social Progress 
Network that can collaborate based on the information obtained to guide public actions. ARGENTINA

Ministry of Social Development, Province of Buenos Aires 
Holistic measurement of well-being at the department level in the Conurbano Bonaerense (urban periphery of Buenos Aires) and 
creation of a Social Progress Network that can collaborate based on the information obtained to guide public actions. ARGENTINA

Open Contracting Partnership   
·   Synergies between the work performed by the Alianza Latinoamericana para los Datos Ab-iertos (Latin American Alliance for Open 
Data) and Open Contracting to improve and manage open contracting standards in Latin America. REGIONAL

·   Implementation of open contracting standards in the priority countries identified for 2018. REGIONAL

Open Society Foundation
·   Promoting public-private partnership programs to facilitate socio-economic integration of Guatemalans and Salvadorans 
returning to their countries of origin, and of Venezuelans who arrive in Brazil via the northern border. GUATEMALA, EL SALVADOR, 
VENEZUELA and BRAZIL
 
    Working on civic infrastructure to build inter-agency capacities, support analysis, exchange knowledge, promote collaborative 
processes, and inspire peer-led initiatives including civil society, academic and public figures, and the private sector. BRAZIL, 
COLOMBIA, MEXICO

PepsiCo, Inc.
Continued support in the second phase of the Iniciativa Regional para el Reciclaje Inclusivo (Regional Inclusive Recycling Initiative) 
to implement and strengthen recycling systems that improve the quality of life of grassroots recyclers and increase the amount of 
recycling in Latin America and the Caribbean.  REGIONAL

UNDP, Programs Office, Human Development, Poverty and MDG Unit
Developing a formal process to design, structure, and implement the Unidad de Servicios de Desarrollo (Development Services Unit) of 
the Liga Comunal del Agua (Communal Water League) in Guanacaste, Costa Rica in order to provide diverse complementary services 
that strengthen the work of ASADAS associated with the League and improve their performance level. COSTA RICA

2017 Partnerships
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The Coca-Cola Foundation
·   Increased access to drinking water in the framework of the +Agua Initiative for low-income communities in Brazil through 
integration and strengthening the water access ecosystem and investment in innovative and scalable solutions. BRAZIL

·   Support for the second phase of the Iniciativa Regional para el Reciclaje Inclusivo (Regional Inclusive Recycling Initiative) to 
implement and strengthen recycling systems that improve the quality of life of grassroots recyclers and increase the amount of 
recycling in Latin America and the Caribbean. REGIONAL

Vogue/Dona Santa
Promoting access to water in the semi-arid community of Pernambuco, Brazil by installing a 52,000-liter cistern in a public school in 
the Municipality of Poção. BRAZIL

W.K. Kellogg Foundation
Capacity-building in water management community organizationsto act as influential actors in the national water and sanitation 
agenda. MEXICO 

Xylem, Inc.
·   Reinforcing corporate volunteering actions to achieve a deeper level of involvement in their relationship with the community. 
ARGENTINA and CHILE

·    Facilitating water access for approximately 200 families in the Resex Tapajós community in Brazil. BRAZIL

2017 Partnerships
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AVINA 
IN NUMBERS

The total volume of resources mobilized in 2017 to support Avina’s 
impact opportunities surpassed 26.6 million dollars. Avina directly 
invested 8.03 million dollars in 532 partner initiatives in the region. In 
addition, Avina helped channel another 13 million dollars from other 
funding institutions to partner organizations and initiatives. Avina 
invested an additional 5.36 million dollars in the implementation of 
impact strategies.
 
Avina’s total programmatic support has amounted to over 548 
million dollars since 1994. Over the past 23 years, Avina has directly 
invested 416.5 million dollars in its partners’ initiatives for sustainable 
development.

Investments

*Figures expressed in thousands of U.S. dollars

Total 
1994-2017

416,526

2015

9,493

2016

8,057

2017

8,308

Investments in Latin America
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Financial Mobilization
2015- 2017 

The value of resources mobilized from third parties includes amounts contributed from other organizations to Avina’s 
investments—or directly to the same causes—due, in part, to Avina’s support in bringing these investors closer to the 
beneficiary organizations.
 
Avina’s programmatic support includes both social investment (donations) and the direct action of Avina’s team.
 
Since 1994, total resources mobilized in addition to leveraged resources have surpassed one billion dollars.

*Figures expressed in U.S. dollars

Amounts in 
USD 2015 2016 2017

Programmatic 
Contribution

Mobilization 
from Third Parties

Total 
Mobilized

Avina 
Administration

20,001,503 14,521,570 13,667,679

16,425,269 13,625,721 12,952,566

36,426,772 28,147,291 26,620,245

5,015,983 2,776,093 2,889,499

Avina in numbers
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75.795
Deutsche Gesellschaft 

für Internationale 
Zusammenarbeit (GIZ) 

GmbH

94.832
Instituto Clima e 
Sociedade (ICS)

61.786
Open Contracting 

Partnership

141.960
UN-Habitat

628.328
Fonds Danone pour 

l’Ecosystème

158.689
Instituto Coca-Cola 

Brasil

1.448.262
Open Society 
Foundations

9.303
Unilever de 

Argentina, S.A.

267.953
International 
Development 

Research Center

400.000
PepsiCo, Inc.

6.520
Fundación Reservas 

del País, Inc.

1.740.000
Omidyar Network 

Fund, Inc.

 224.051
Others, 

Avina Americas

2.464.203
The Coca-Cola 

Foundation
121.729
Xylem, Inc

2.502
Xylem Water 

Solutions Argentina SRL

1.300.000,00
Ford Foundation

199.980
Oak Foundation Ltd

136.689
Social Progress 

Imperative

Source of Funds Received in 2017
The following table illustrates the diverse sources of funds received 
by Fundación Avina and Avina Americas in 2017:

99.960
Swiss Agency for 
Cooperation and 

Development

Funds Received 
Fundación Avina USD

Funds Received
Avina Americas USD

152.920
Inter-American 

Development Bank

60.000
Cities Alliance

31.000
National Endowment 

for Democracy

41.718
UNDP, Office of 

Programs, Human 
Development, Poverty 

and MDGs

5.000.000
VIVA Trust

2.268.486
Others, 

Fundación Avina

195.500
Climate and Land Use 

Alliance

363.641
Coca-Cola South Latin 

(Argentina-Peru)

293.970
CAF, Latin American 

Development 
Bank

621.853
Inter-American Development 

Bank, Multilateral 
Investment Fund

106.000
Nordic Development 
Fund Development 

Bank

316.364
Citibank Paraguay 
and Argentina with 

funds from Citi 
Foundation

644.664
AMBEV, S.A./AMA

7.172
Andreas 

Eggenberg

159.929
Aguas Danone de 

Argentina, S.A.

Total: 12.147.514

Total:  7.925.349

Avina in numbers

227.103
W.K. Kellogg 
Foundation
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Target

Met

Results Milestones

2216,5115,50

Level  1

Level  2

Level 3

9
8

16
16

22
22

Process Milestones

4003002001000

Process 
Milestones

200

200

IMPACT 
INDICATORS
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Fundación Avina 

Calle Evelio Lara, Casa N°131-B
Ciudad del Saber, Clayton
Panamá, República de Panamá
Tel: +[507] 317 1121

Founder 
Stephan Schmidheiny

Board of Directors 
Sean McKaughan, President
Anamaria Schindler
Brizio Biondi-Morra
Gabriel Baracatt (Ex-officio)
Richard Aitkenhead

Directors 
Gabriel Baracatt, 
Executive Director
 
Guillermo Scallan
Director of Social Innovation 

Lorena Gulli 
Director of Administration and Finance

Innovation Platform with Purpose

Contact: 
Fundación Avina, Innovation Platform with Purpose 
Coordinator andres.abecasis@avina.net

Avina Americas

Contact: valeria.scorza@avina.net
Website: www.avinaamericas.org

OFFICES AND 
CONTACTS
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Country Offices
             Argentina 

Maipú 879 – 3er piso – Oficina B - 
C1006ACK
Buenos Aires, Argentina
Tel: +[54] (11) 5246-9744
info.argentina@avina.net
 
Satellite Office (Argentina) 
Córdoba, 
Argentina Avila y Zárate 2048, 
Oficina 9 Córdoba, 
ArgentinaTel: +[54] (351) 598 1601
 

        

              
             Bolívia 

Av. Busch No. 281, Edificio Rodrigo Piso 1A
Santa Cruz de la Sierra, Bolivia
Tel: +[591] (3) 336 0014
info.santacruz@avina.net

             Brazil 

Praça Mahatma Gandhi, 02 – salas 
1019/1020
Centro 20.031-908
Rio de Janeiro, Brasil
Tel: +[55] (21) 2195 3663
info.rio@avina.net

           
             Chile 

Los Jesuitas 727, Santiago, Chile
Tel: +[56] (9) 6568 8402
info.santiago@avina.net

             Colombia 

Bogota, Colombia
Tel: +[57] (1) 345 6090
info.bogota@avina.net

             Paraguay 

Tte. Angel Vazco isq. José Pappalardo
Edificio María Estela 12B, 1er piso, 
Asunción, Paraguay.
Tel: + +595 (21) 3389584 y (21) 3389583
info.asuncion@avina.net

Offices and contacts

Country 
Directors

Argentina
Marcela Mondino
marcela.modino@avina.net
 
Bolivia
Miguel Castro
miguel.castro@avina.net
 
BRAZIL
Gláucia Barros
glaucia.barros@avina.net
 
Chile
Hernán Blanco
hernan.blanco@avina.net

 

Colombia
Bernardo Toro
bernardo.toro@avina.net
 
Costa Rica
Lil Soto
lil.soto@avina.net
 
Ecuador
Felipe Toledo
felipe.toledo@avina.net
 
Guatemala
Cynthia Loria
cynthia.loria@avina.net

 
Mexico
Lucia Abelenda
lucia.abelenda@avina.net
 
Paraguay
Eduardo Rotela
eduardo.rotela@avina.net
 
Perú
Luis Miguel Artieda
luismiguel.artieda@avina.net
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Offices and Contacts
Regional Program Directors 

El Salvador
Cynthia Loria
cynthia.loria@avina.net
 
Honduras
Cynthia Loria
cynthia.loria@avina.net
 
Nicaragua
Cynthia Loria
cynthia.loria@avina.net
 
Uruguay
Marcela Mondino
marcela.mondino@avina.net

Access to Water 
Lil Soto
access.water@avina.net
 
Climate Action 
Paula Ellinger
changeclimatico@avina.net

Sustainable Cities 
Marcela Mondino
cities.subentables@avina.net
 
Gran Chaco American
Eduardo Rotela
granchacoamericano@avina.net
 
Social Progress Index
Glaucia Barros
indicedeprogresosocial@avina.net
 
Political Innovation
institucionalidad@avina.net

Migration
Cynthia Loria
migraciones@avina.net
 
Inclusive Recycling
Gonzalo Roqué
reciclaje.inclusivo@avina.net

Technology for Social Change
Lucía Abelenda
tecnologiacambiosocial@avina.net

Offices and contacts

Contacts for countries 
without a team present
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Responsible Unit: Directorate of Strategic Communications
 
Contents: Fundación Avina Teams
 
Strategic Communications Team
Carlos March
Gonzalo Ladrón de Guevara
Pablo Baños
Tatiana López
Franco Mana
Daniela Torrez
 
Contact: communications@avina.net
_______________

General production and editing: Pablo Baños, Carlos March
Creative Direction: Ángel Yáñez and Valeria Henríquez, Wemake Digital
April 2018
 

This work is licensed under the Creative Commons Attribution-Equal ShareAlike 4.0 International. To 
view a copy of this license, go to http://creativecommons.org/licenses/by-sa/4.0/
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Contact: comunicaciones@avina.net
www.avina.net

/avina.net /@fundacionavina/fundacionavina


