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RELEVANCE

As the philosopher Estanislao Zuleta said, "the 
relevance of any peace process is to give way to a 
society capable of living productively and intelli-
gently in the midst of conflict." This is why the 
peace process is relevant in Colombia, to see how a 
50-year internal conflict can be transformed into a 
sustainable social and political compact over time.
 

SCALABILITY

• In October 1995, in the midst of war and with the 
support of the Catholic Church, the Programa 
Desarrollo y Paz del Magdalena Medio (Magdalena 
Medio Program for Development and Peace, or 
PDPMM) was born, which later became the inspiration 
for new peace and development programs, known as 
PDPs. 
• In 2001, 14 PDPs came together to form the Red de 
Programas de Desarrollo y Paz (Redprodepaz), a 
network that currently has 27 members. 
(www.redprodepaz.org.co) 
• Redprodepaz represents a social organization 
model that emerged in the middle of conflict, and 
it has been one of the cornerstones for building 
peace from the ground up in Colombia.

COLLABORATION DEFICIT

• Redprodepaz needs to identify the added value that 
facilitating entities can provide in order to form 
alliances on the ground.
• The network is known for being a group of 
organizations that know how to resist and survive war.
• Redprodepaz requires the capacity to build 
relationships with the government to solve local 
problems.
• Redprodepaz needs tools to assess local knowledge 
and combine it with scientific and institutional 
knowledge.
• There are low levels of involvement of young people 
in spaces for citizen participation and political action.

TIPPING POINT

• In February 2012, the Colombian government began 
a phase of secret exploratory talks with the the 
Revolutionary Armed Forces of Colombia (or FARC, 
after the initials in Spanish).
• In September 2016, official talks with the FARC 
began and the final peace agreement was signed. 
• On October 2, 2016, the agreement was put to a 
referendum where 50.2% of voters rejected it. In 
November the terms were renegotiated, and a new 
agreement was signed in December. 
• In June 2017, the FARC signed an agreement to 
relinquish their weapons.



SOCIAL CAPITAL

This collaborative process brings together representa-
tives of 27 programs for peace and development from 
all over the country, 29 supporting entities (private 
companies, foundations, universities, networks), a 
network of 907,000 residents that lead PDPs in small 
towns, and 6 inter-regional nodes.
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UNIFYING
VISION

Building a nation at peace from the local level up 
requires that civil society organizations, the 
government, private companies, churches, and 
international aid groups coordinate their local and 
regional efforts for development and peace.

SHARED ACTION
AGENDAS

• Territorial development agendas shared with local 
organizations in each region.
• Strategic inter-regional relationship-building. 
• Development agendas incorporating 5 strategic 
issues: community-building and reconciliation; 
holistic human development; land and 
environment; culture and education; and 
governance.

INNOVATION

Redprodepaz is the organization with the highest 
levels of participation from Colombian civil society 
with a shared purpose: building a nation at peace 
from the ground up.
The network works with young people in Colombia to 
encourage their participation in building peace 
through the use of technology, political action, and 
civic engagement. 

INCIDENCE

• 27 programs for peace and development in 
Colombia improved their ability to intervene on the 
ground.
• A methodology was used to organize knowledge 
assets derived from experiences in the field.
• A new network of rural organizations was formed to 
address water management in the Patía sub-region.
• More than 50 young Colombian leaders mobilized to 
express their perspectives on the peace process to the 
presidential candidates. 
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The "La Vida Querida" initiative has created and 
leveraged local justice systems in 5 departments 
(Antioquia, Bolívar, Cauca, Nariño, and Caquetá), in 
accordance with the rapid response strategy for 
implementing peace agreements; Built epic narratives to 
recognize the stories of heroes who survived the war in 
Caquetá; Established 6 node structures to foster 
collaborative work with common agendas and territorial 
proposals; Created conditions for the safety and 
protection for the leaders of 9 PDPs; Promoted plans to 
ensure governance and administrative management of 
organizations in the southwest and northeast nodes of 
Redprodepaz; Developed the Escuela de Desarrollo y Paz 
(School for Development and Peace) as a method that 
preserves and values local knowledge, in order to 
combine it with scientific and institutional knowledge. 
One of the products of this school is the Política en 
Reconciliación y Convivencia, a document outlining a 
reconciliation and community-building policy. 
Organizations in Patía used the School for Development 
and Peace method to promote community water 
management. The exchange of experiences related to 

community water management inspired local advocacy. 
Public spaces were transformed in Nariño (Ipiales, 
Tumaco, and Policarpa), improving the sense of 
community and rebuilding the bonds of trust broken by 
the war. Redprodepaz made progress in its advocacy 
efforts, including the "La Vida Querida" initiative and 
participation in spaces for dialogue concerning local 
governance in the implementation of peace.

The "Paz en Construcción" ("Peace under 
Construction") initiative, promoted by Avina, 
Fundación Mi Sangre (a Redprodepaz supporting 
entity), and Movilizatorio, has mobilized young 
people across the country with the “+Voz –Ruido” 
("+Voice -Noise") campaign. The campaign 
prioritized 4 issues, of which 3 were included in the 
National Development Plan: decent jobs, quality 
education, rural development, and communication 
and information. Over 50 young leaders participated 
in the co-creation of a youth advocacy agenda and 
two national mobilization campaigns to position 
their proposals for inclusion in congressional and 
presidential candidates' agendas.

Collective coaching techniques helped to build the 
capacities of the Redprodepaz national coordinating 
team. The Índice de Capacidad del Programa (Program 
Capacity Index, or ICP) helped to identify areas of 
improvement in the administrative, financial, and 
leadership capacities of PDP facilitating entities. 
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Timeline.

1995        2001        2012        2013        2015        2016       2017       2018      

Launch of the first 
PDP in Magdalena 
Medio.

Redprodepaz
is created.

The Transitional 
Justice system 

is structured 
(Special 

Jurisdiction for 
Peace, 

Commission for 
the Clarification 

of the Truth, 
and the 

Commission on 
the Search for 

Missing 
Persons).

Avina-Redprodepaz 
Alliance.

October, Referendum, 
the "NO" triumphs.

November, Signing 
of the Peace 
Agreement

Secret Exploratory Phase 
between the Government 
and FARC to start peace 
talks.

Start work with 
Movilizatorio and 
Mi Sangre. Peace 
from the 
perspective of 
young people.

FARC surrenders 
its arms.
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Over five decades, the Colombian armed conflict has resulted in a total of 8.4 million 
deaths and 7.4 million internally displaced people (IDP), the highest number of IDPs in 
the world. 

During 2018, a person working on behalf of human rights or a community leader was 
killed every 48 hours, on average.

The FARC had 11,816 members, including combatants, imprisoned militants, and militia 
members (not always armed).

Almost 7,000 combatants turned over 8,994 rifles to the UN, approximately 1.3 weapons 
per person.

55% of the commitments made by the government as part of the Peace Agreement have 
not been carried out.

Only 8 of the 27 laws required to make peace a reality have been passed.

Redprodepaz brings together more than 5,000 grassroots organizations, representing 
907,000 residents from 585 of the 1,101 municipalities in Colombia.

The 27 facilitating entities have implemented projects with a combined budget of $300 
million USD to date.

 
 
Co-investment
Partners Allies.
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Testimonial

Elena Tinoco Torres,
Red Nacional de Pobladores 

"Redprodepaz has made us believe in our future again and made us see our Colombia as a place 
of peace and reconciliation."




