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The AVINA Foundation responds to widespread crisis in Latin America by increasing its
efforts, in particular in services and networking, committing an additional $37 million in
2002, bringing the total commitment since its inception to $256.5 million. During 2002,
AVINA disbursed $38.1 million in support of 396 partners’ initiatives. The change to
local currency practices has allowed AVINA to maintain a high level of commitment
amidst economic crises and in some cases increase its activities. In addition, AVINA has
dedicated a substantial part of its operating resources in support of leaders’ networking
and other ‘non project’ activities.

■

AVINA completed a major institutional transformation, becoming more of a Latin
American foundation, governed by an executive council composed of a majority of Latin
Americans. At the close of 2002, council members included Brizio Biondi Morra,
Germán Castellanos, Peter Cleaves, Roberto Codas, and Raúl Gauto, presided over
by Stephan Schmidheiny.

AVINA Highlights 2002

■

The decentralization process was basically concluded, giving AVINA 19 offices and
service centers in Latin America and the Iberian Peninsula, bringing operations and services closer to our partners. As a result, the Miami office will be phased out during 2003.

■

Peter Cleaves was appointed AVINA executive director, a new position reporting to
the president.

■

Peter Fuchs left the council to join Stephan Schmidheiny in the VIVA initiative, to align
the interests of AVINA and the GrupoNueva group of companies.

■

Erica Knie left the AVINA council to establish her own marine protection organization,
MarViva, to protect the ecosystems around and linking the Islands of Coco (Costa Rica),
Coiba (Panama), Gorgona and Malpelo (Colombia), and Galapagos (Ecuador).
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“…times of crisis unleash unexpected amounts
of creativity and commitment.”
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“…but we look less and less like a traditional foundation.”
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“They can produce radically new ways
of getting things done…”

“...to make sure that we continue to learn
and to become the best that we can be.”
8
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AVINA’S Journey of
Learning and Change

AVINA’s Journey of Learning and Change
President’s Message

t seems appropriate this year that I take a more in-depth look
at both Latin America and AVINA than has been the norm in
past reports.
Crises – social, political, financial – seem to be spreading
and deepening in most parts of this continent where AVINA works. I
am often asked how we maintain motivation, energy, and commitment
in our work towards long-term and fundamental improvements
in these societies when almost everything seems to be going in the
wrong direction.
My, and AVINA’s, answer is that what we are doing is even more
important and more urgent in times of crises. More positively, many of
the leaders with whom we work prove that times of crises unleash unexpected amounts of creativity and commitment. Problems and challenges
stand out in sharper relief. Civil Society Organization (CSO) leaders
get more backing from society to organize and deliver improvements
governments cannot seem to provide. Business leaders become more
convinced that they cannot long succeed in failing societies.
AVINA itself seems to be settling into an effective niche, one which
I think is right for it, right for the leaders with whom we partner, and
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right for the region. I want to describe how we got to this position by
describing our attempts to answer four basic questions. What forces can
move society toward more socially and environmentally sustainable forms
of progress? What kind of partnership can best support civil society and
business leaders in their work toward sustainable development? How
can a foundation have an equitable relationship with a ‘partner’ when the
foundation has all the money? How does a foundation, lacking a financial
bottom line, know when it is doing things right and doing the right things?
AVINA has been wrestling with these questions since we began operations in the mid-1990s. At first, answers changed with alarming rapidity.
Over the past few years, we have begun to feel that we are on the right
track, but we look less and less like a traditional foundation. The thumbnail sketches of our partners and their work in this report are examples
of these answers in action.
Since well before I established AVINA, I believed that only leaders
can bring about change – in this case change toward a society with more
dignity and fewer people needing charity. So business and civil society
leaders have been our focus and have become our partners. They are the
levers of change.
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But working alone, they are less effective than they would be in partnerships and coalitions. While at the beginning we concentrated on individual
leaders, today the rule is leaders in synergistic networks defined by themes
or geography. We helped to start the Social Enterprise Knowledge Network
(SEKN), led by James Austin, to research and teach social entrepreneurship
in Latin American business schools; we established a network to work
with the Mapuche people in both Chile and Argentina; and our alliances
with Marcus Fuchs, Rodrigo Baggio, Sabina González, and Juan Tapia are
all partly geared towards helping them build networks.
We have also taken on the ambitious task of helping to create an informal
network of links between Latin America and the Iberian Peninsula, one
example of which is the shared efforts on river basins in Costa Rica and
Spain. In our work with Leona Forman, we are helping her to create a
network stretching from Brazil through hundreds of successful Brazilians
living in the United States.
Alliances between sectors, such as business and CSOs, can be even more
powerful than coalitions within a single sector, such as civil society. In fact,
it is usually impossible for a leader – whether in civil society, business, or
government – to change society without reaching across sectors. We have
come to see such partnerships as the ‘missing link’ in Latin America’s
progress toward sustainability.
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“The reason why SEKN is focused on business schools is that social enterprises, by their
very nature, are involved with the management, mobilization, organization and use of human,
financial, and civic resources. And that implies a need to strengthen managerial skills.”
– Professor James Austin

Business Schools for Business - Society Partnerships
There have been many successful businesscivil society partnerships in Latin America,
but knowledge of them has been disorganized,
so groups attempting them must reinvent
this wheel each time.
Harvard Business School Professor
James Austin and AVINA formed an alliance
to put more knowledge and efficiency into
such collaborations. James decided that the
Social Enterprise Knowledge Network
(SEKN), now an AVINA strategic initiative,
would work through Latin American business schools, which not only teach future
business leaders, but teach growing numbers of future CSO leaders.
The first schools to join the network were
those of the Catholic University of Chile; a
consortium of San Andres University,
CEDES and Torcuato Di Tella University of
Argentina; Sao Paulo University of Brazil;

James Austin has helped
set up a network of Latin
American business schools
to study partnerships
between companies and
civil society organizations.
This has led to more
partnerships – such as
those being hatched at
this seminar in
Asuncion, Paraguay.
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the University of Los Andes of Colombia;
INCAE of Costa Rica; EGADE of Mexico,
and Harvard. Upon joining, each school
began to incorporate the topic of social
enterprise into its research agenda, MBA
programs and executive seminars.
Taking advantage of their privileged
position to generate and disseminate
knowledge, these schools committed themselves to incorporating social enterprise as

a central part of their missions, to conducting research at the local level, and to
collaborating as a network to share their
discoveries and lessons learned.
“The network was conceived as a participatory, vigorous, open forum rather than a
restricted circle of schools,” explains
James. “In fact, work will be carried out
over three, two-year cycles, each with its
own thematic emphasis and with a growing

number of participating institutions. The
goal is to involve an additional 10 business
schools over the next four years, thereby
creating a critical mass which will allow
SEKN to have an impact upon the whole of
Latin America.”
The coordinating role for SEKN operates
on a rotating basis. Every two years, the
responsibility for leading the network will
be transferred to a different participating
institution. James is leading the first cycle
(2001-2003).
After more than a year of intense work,
SEKN’s efforts have already begun to bear
fruit. Participating schools have developed
their own academic material on social
enterprise in Latin America and thus have

become less dependent on foreign teaching
materials. More than 18 case studies on
social enterprises will permit comparative
analysis and the identification of common
obstacles and success factors.
The schools are incorporating these case
studies into their MBA programs and training
activities. Member schools have offered
more than 15 executive seminars on social
enterprise, attended by both business and
non-governmental organization (NGO) leaders. Some institutions have adopted the topic
as a core course for their undergraduate programs as well as in their master’s curricula.
“The network has been an extremely
valuable opportunity to learn about other
universities and experiences,” says Mladen

Koljtatic, SEKN leader at the Catholic
University of Chile. “The effect of this effort
would not be the same without the ongoing
interaction with other member schools.”
SEKN is beginning to transcend the walls
of these schools and is building bridges
between the private and social sectors.
Behind this effort is the conviction that, in
order to progress, society must have both
an enthusiastic and capable civil sector and
a dynamic and responsible private sector.
The collaborative efforts of these two,
together with the support of SEKN business
schools, benefit each actor individually
as well as the communities to which they
all belong.
■ ■ ■

“The network has been an extremely valuable opportunity to
learn about other universities and experiences.”
– Mladen Koljtatic
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Networking Knowledge in Paraguay
Leaders of both civil society organizations
and business had begun working together
in Paraguay before Professor James Austin
came to the capital of Asuncion. But they
had no system for doing so.
James’ AVINA-sponsored workshop on
methodology and experiences for building
bridges between business and social leaders gave these leaders a framework to help
them reflect upon their work and future
collaboration.
His visit brought together 51 business
leaders and 53 CSO leaders. He arranged
them in groups of 10, roughly five from
each side, to air the suspicions and fears
each side generates in the other. They then
went on to identify those points of common
interest that could help them work together
to improve their own organizations and

the society in which they operate.
James helped frame and accelerate the
cooperation between businessmen and civil
society leaders which really began in 2000
when both sides, under the auspices of
AVINA, created a movement to stop the government from parceling out the country’s
largest national park, the Defensores del
Chaco National Park. This government
action was considered to go against citizens’
rights to a protected environment, and the
business-social alliance was successful in
stopping it.
This first effort was followed by other joint
initiatives. In 2001, business representatives
and rural leaders – traditional ideological
adversaries – came together to draft an
agrarian bill eventually approved by both
legislative houses. The law may be the

beginning of a rural social compact.
James’ visit reorganized and re-energized
this cooperative process. The most frequent
comments of the meeting’s participants were
along the lines of: “Now we realize that what
we’ve been doing is not an isolated
phenomenon but something that’s done all
over the world, and we have a better understanding of how to approach these alliances
in a methodical fashion.”
Paraguayan leader Rodrigo Jacks said:
“When I first approached AVINA, I only had
in mind a philanthropic collaboration, i.e., it
was about money. After a few months of
working together, I have now developed a
sense of integration with AVINA, which is a
much more profound level of association.
This understanding I owe to Jim Austin.”
■ ■ ■

AVINA comes naturally to creating such partnerships in that my background is in international business. Asked to be the principal advisor to
the secretary general of the 1992 Earth Summit in Rio, I established what
has become the World Business Council for Sustainable Development
(WBCSD), a civil society organization that groups 160 of the world’s leading companies. Over the years, I have watched the WBCSD successfully
join forces with CSOs such as the World Wildlife Fund, Earthwatch, and
Greenpeace to create powerful partnerships for sustainable development.
I know what such alliances can achieve.
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Bridge Building
We began our initial CSO/business ‘bridge-building’ efforts a few years ago
in Brazil and Ecuador, presenting such leaders as Rodrigo Baggio, Leona
Forman, and Valeria Merino with challenge grants which they had to claim
by raising money from local companies.
Father Oriol Gelpí in Paraguay has managed to connect an organization
of the country’s poorest farmers to some national grocery chains.
The benefits of CSO-business partnerships go far beyond improving
CSO financial sustainability, as they raise money from business, or helping
AVINA’s resources go further. They can improve a CSO’s organizational
coherence, strategic planning, professional skills, and communications.
They can produce radically new ways of getting things done – from education to the delivery of goods and services to the poorest, as JuanTapia did in
Peru where he created an astonishing coalition that spans citizens’ groups,
government, and business to streamline the bus transport system in Lima,
the country’s capital. They also benefit companies by educating business
leaders about the realities of the societies in which they operate – revealing
both threats and opportunities. Sustainable development is about creating
and conserving economic, social, and environmental values. Given the
ways in which business affects all these values, they must be brought into
the center of efforts towards sustainable development.
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“We don’t focus our efforts on money. Experience has taught us that man does not
develop himself by money alone; if money comes before values, production, planning, quality,
competitiveness, and ethics..., this undertaking will come to nothing.”
– Fr. Oriol Gelpí

A Cooperative Escape from Poverty
Farmers tend toward stubborn individualism. Oriol Gelpí, a Jesuit priest, is using
new, collective approaches to unite 4,500
Paraguayan farming families in their advance
out of poverty.
Through Oriol’s organization Teko Pyahú
(new way of being in Guaraní), the farmers
are learning to buy seed, plant, and harvest
together. “They are learning to compete, to
better themselves, to improve their quality

of life,” Oriol explains. The goal is to guarantee a minimum annual family income
equivalent to $2,000, the dividing line
between poverty and a more dignified life in
Paraguay. So far, the project has attained a
$1,600 average.
Farmers deliver their produce and are
paid on the spot by FUNDECA (Farming
Development Fund). FUNDECA sells it on
to stores and chains and is paid within 60

Inspired by Padre Gelpí,
Paraguayan farmers are
learning to save money by
buying seeds together, by
selling their production
through a common channel,
and by keeping the quality
of their produce high.
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to 90 days. Thus small farmers efficiently
connect with big businesses, a link that
would not exist without Teko Pyahú.
A rotating marketing fund advances money
to pay farmers, keeping 10% of the price to
keep the system going. Oriol explains that
if farmers must wait four months to get paid,
they simply cannot be sure of keeping their
families alive.
■ ■ ■

When companies and citizens’ groups begin to say the same things, then
governments begin to take notice.
This realization is the starting point for my answer to the question about
what moves societies to change. It is leaders who develop strong coalitions,
and the biggest coalitions are those that stretch across and unite sectors.
To work across sectors, leaders need more than mere funding. Many business and CSO leaders are suspicious of one another, feeling that the other’s
world is too hostile, exotic, and specialized. To reach out, many leaders need
coaching, contacts, encouragement, and mentoring.
Valeria Merino, for example, is a very sophisticated fund-raiser, having
raised money for her Latin American Corporation for Development from the
World Bank, the Inter-American Development Bank, the US Agency for
International Development, the UN Development Programme, and the
MacArthur and Tinker foundations of the United States. But she was not
raising money from local companies in Ecuador. AVINA helped her with this,
and her success not only increased her resources but also gave her powerful,
committed new partners in her efforts to improve Ecuador’s legal system.
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“My relations with the public were not good; I didn’t get much sleep and
was tired. Now that I have a daily shift, I come to work in a better mood; I’m more polite;
even my personal grooming has improved!”
– Carlos Figueroa, bus driver

P u t t i n g t h e P u b l i c i n P u b l i c Tr a n s p o r t
It was easy for Juan Tapia, a 50-year-old
transport professional, to convince everyone that Lima’s public transport system was
a mess, much harder to convince anyone
that it could be improved. But by establishing a huge coalition of citizens’ groups,
government transportation officials, the
Scania bus manufacturer, and AVINA, Juan
not only improved the lives of 200,000 bus
passengers, he dragged transportation out
of its ‘technical issue’ ghetto and made it a
political and social issue for all.
The Human Transportation Network, created
on April 4, 2001, saves bus companies money
by increasing efficiency so they can run
fewer busses; improves safety by mandating

eight-hour shifts for drivers, with rest days;
improves the environment by cutting diesel
emissions; and gets more people where they
are going more quickly.
The effort has attracted World Bank and
Inter-American Development Bank funding
and is being copied outside of Lima. In fact,
the network has recently become the Latin
American Human Transportation Network.

Juan Tapia built an alliance
of citizens’ groups, companies
and the government to take
on one of the planet’s knottiest
problems: making public
transport a public issue.
His results and enthusiasm are
spreading across Latin America.
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“The big problems we face – poverty,
social inequality and exclusion – cannot be
solved by one single player. Government,
business and civil society must generate
partnerships that will end these scourges.
These partnerships, in turn, are the basis of
a truly democratic culture and sustainable
development,” concludes Juan.
■ ■ ■
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“We run into difficulties, but our sole purpose is to have our dream of
becoming a self-managed neighborhood come true, and allowing us, the dispossessed,
to become development actors.”
– Sabina González

Building an Equitable, Efficient Neighborhood
Sabina González was born poor and never made
it beyond elementary school. In the neighborhood of Luis Espinal, on the outskirts of the
southern Bolivian city of Tarija, she organized in
the mid-1980s a tenants’ federation, a grassroots organization made up of homeless people
fighting for land.
While the men went to work, she and 34
‘fellow workers’ met in the federation’s Women’s
Organization and then carried picks and shovels
out to build streets and homes on the eroded city

land they had fought for, bought, and paid for.
Today their self-built neighborhood covers
45 acres and has drinking water, electricity,
sewers, and a multicultural population of 5,000
people who have built a social center, two
sports facilities, a theater, a school, a parish
hall, a pasta factory, an industrial bakery, and a
children’s park.
More than 200 families are now testing a
model of democracy which, with AVINA’s support, they expect will spread throughout the

Children benefit the most
when residents run their
own community. Schooling
becomes relevant and real.
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city. Sabina is neighborhood president, but
everything is done by consensus. There are
block representatives, work coordination
bodies, and a Residents Board. Women hold
important management positions. Sabina and
her fellow workers are now reaching out to
other working-class neighborhoods in Tarija
to encourage them towards participatory
neighborhood management.
■ ■ ■

Sabina González and her friends and neighbors had pretty much already
created their effective form of local, participatory democracy in southern
Bolivia when they joined forces with AVINA. They needed contacts to help
them spread the system to other working-class neighborhoods.
Thus we have come to realize that leaders need other resources besides
funding, as was the case of Rodrigo Baggio, who already was well known and
funded internationally. We now see ourselves more as a ‘service organization’
than as a traditional, grant-making foundation, providing an array of services
to our partners. Leaders tell our local representatives and service centers that
they need help in areas such as management and accounting, media relations,
planning, and the unending pressure for organizational survival.
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Over the past two years, AVINA has responded with such services as
leadership training, organizational strengthening, fund-raising, information
technology, time management, and stress management. This trend will
continue as AVINA becomes a full-service organization, with finances
being just one element. Our challenge now is how to choose what services
to offer, locate the best partners to manage them, achieve cost effectiveness, and ensure that the services have the intended impact on a leader’s
capacity. But the ability to provide those services has already proven
fundamental to sustain many of our leaders’ initiatives, especially during
the crises that have rocked Argentina.
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“The Internet is the digital bridge. The computer is more than a machine.
It’s a tool that can turn poor and underprivileged people into true citizens.”
– Rodrigo Baggio

Closing the Digital (and Social) Divide
Time magazine named Rodrigo Baggio as
one of 50 young people who would change
the world in the Third Millennium. He’s
already started. His Comitê para a Democratização da Informática (CDI) teaches
computer skills to poor young people. Thus
he teaches them how to get good jobs,
create opportunities for themselves, and
participate more fully in shaping their

societies. AVINA has supported Rodrigo since
1999 to strengthen his organization and find
business partners.
Rodrigo, now 33, was working as a consultant to IBM in Rio in the early 1990s
when he realized that the computer industry was leaving Brazil’s poor even further
behind. He rounded up donated computers
and started a computer literacy school in a

poor neighborhood, teaching civics, social
and environmental themes, and word processing. Soon communities all over the city
were requesting his program.
In 1995, he founded the CDI to meet
demand, created a process for setting up
schools, and trained local volunteers. CDI
also promotes citizenship, literacy, ecology,
health, sexual responsibility, human rights,

Former computer
consultant Rodrigo
Baggio has helped
some of the hemisphere’s
poorest communities to
enter into the
Information Age.
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Ana Luisa Castillo, who works closely with Cristina de Molina, encourages her students to be creative
in their projects and discover hidden talents – the same way she found her talent for teaching.
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and non-violence. Today CDI, based in Rio,
has established chapters in 10 countries, 19
states, and 38 cities. It has graduated over
278,000 students. CDI’s net is composed of
596 computer schools in Brazil, and 48 in
other countries, totaling 644 schools.
Appropriately, Cristina de Molina and
Eugenio Vergara learned of CDI Brazil
through the Internet, and wrote to Baggio in
October, 2000, applying to open a Chilean
‘branch’. They received their franchise in
January, and Cristina became the executive
director and Eugenio the social director of
CDI Chile.
Relying on informal educational methods,
it uses technology to develop citizen awareness and promote issues such as literacy,
non-violence, health, human rights, and ecology. Organizations willing to set up Computer
and Citizenship Schools (CCS) must provide

D
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space, furniture, computers and supplies;
these are often contributed by companies.
In less than two years, the two set up 18
CCSs in the Santiago area and were working
on 11 more, basing them in schools, libraries,
residents’ associations, and citizens’ groups’
headquarters. They reach children, young
people and adults in overpopulated and
under-serviced neighborhoods. “Our goal is
to give them the tools to succeed; to have
adults hope for better jobs; to give children the
opportunity to discover and develop their abilities, to express themselves,” Cristina says.
“The person who can’t cope with technology today is virtually as illiterate as the
individual who can’t read or write. We want
to keep this from happening,” she adds. Her
guiding principles are inclusion, empowerment, democratization, and hope.
■ ■ ■

“Technology opens up a space to discuss community issues such as sexuality,
violence or drugs. When they talk out problems, people can solve them
and develop self-esteem. Community leaders are thus developed, and this
pushes people to change their lives.”
– Cristina de Molina
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Our emphasis on services has been successful enough to attract many
partners who receive no money from us, but who find it helpful to be part
of the AVINA network. Thus, in response to our question as to what kind
of help do civil society and business leaders need, I would answer that
any number of services can be as important as, or more important than,
financial help.
However, funding from one source or another is certainly a necessity
for all our partners. By helping our CSO partners find other sources of
funding besides AVINA, we not only make them stronger, more effective,
and more sustainable, but also more independent of AVINA. As they
grow out of their dependence, and we lose the role of patron, partnerships
become more equal, more real, and more efficient.
This begins to answer our question: “How can a foundation have an
equitable relationship with a ‘partner’ when the foundation has all the
money?” It cannot – but it can help that partner move towards a more
equitable relationship.
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“In December of last year our acquiescence to a hypocritical order broke down, given that up to
that moment we had assumed that the justice system actually worked, that politicians did not steal,
and that the enforcement agencies vigilantly ensured that all organizations acted properly.”
– Carlos March

Tu r n i n g I s l a n d s i n t o A r c h i p e l a g o e s
We wrote last year of helping our partners
create islands of hope in a sea of trouble.
Today the borders of Argentina surround
just such a sea. But rather than simply
trying to defend the islands, our partners
are trying during one of their nation’s most
difficult periods to turn those isles into
vast archipelagoes.

A driving force for this new can-do culture
is Civic Power, created to promote civicmindedness and participatory, transparent
governance. Executive Director Carlos March
works on campaigns that can spread inexpensively: monitoring political party campaign
expenses, demanding public hearings, putting popular input into public budgets, and

making government activities transparent.
Down in Ushuaia, Argentina’s and the
world’s southernmost city, this contagion
caused an alliance of NGOs led by Guillermo
Worman to form Citizen Participation to get
the people of Ushuaia more involved in their
own government.
Guillermo, barely 30, helped push through
a new charter that mandates public hearings
before approval of any new project, budgets
drafted with area residents’ input, and the
creation of a committee of the City Council
to disseminate public information and
encourage citizen debate before all local
decision making.
Luis Ulla and his Cordoba-based group
INCIDE (Culture, Research and Development

AVINA helps our
partners create islands of
hope in a sea of trouble.
But rather than simply
defending the islands,
our partners are trying
to turn those isles of hope
into vast archipelagoes.
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In Cordoba, Luis Ulla (far right) and his partners use puppets to demand improved social
and economic conditions – and these puppets have drawn many human followers.
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Institute) identify and promote new leaders
in poor neighborhoods in order to strengthen
non-profit organizations so they can contribute
to sustainable development.
Says Luis, “With AVINA’s support, we can
jointly finance projects that require an investment of less than $2,000, such as a young
people’s co-op that maintains the accounting
systems for small community organizations,
or a vocational training program in a bluecollar neighborhood.”
Isabel Ortega, one of these INCIDE-backed
social entrepreneurs, created the My Garden
Public Library. Luis put her in touch with
Carlos Szulkin, who uses puppets to help
people articulate their desire for change.
“Sometimes changes are difficult topics
to discuss openly,” explains Carlos. “The
puppets are harmless intermediaries allowing people to speak out on certain issues or
situations of everyday life, which they might
find difficult to address in a face-to-face
confrontation.”
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Isabel brought together 24 women who
staged eight plays reflecting the concerns and
needs of their community. The plays helped
the women become a nucleus of solidarity in
the neighborhood.
Oscar Arias founded the La Luciérnaga
(The Firefly) project in 1995. It has two
mottos: “Never again beg” and “For a proud
life.” He was working in a children’s program
in Cordoba when he realized that work was
not an option for poor young people; it was
a must. They worked in the streets; they
cleaned windows, washed cars, opened car
doors – while enduring verbal and physical
abuse, and harassment from both drug dealers and the police.
He organized apprenticeships in print
shops for some of the youths – just as the
economy tumbled and their paychecks were
returned for insufficient funds. Instead of
crushing them, the experience seemed to
galvanize them. Oscar helped them to publish a ‘street newspaper’ in the mold of

In Ushuaia, Argentina’s
and the world’s
southernmost city,
Guillermo Worman
created an association
of NGOs to promote
citizen participation.
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Spain’s La Farola and England’s Big Issue.
“Our first result was to establish a new
bond with the public, so that now it has a
greater understanding of street children and
rejects them less. La Luciérnaga not only
provides an honorable work option to these
children; it also helps educate them. To be a
part of the program, they make a commitment
to go to school.”
The present crisis forced La Luciérnaga to
refocus its task. Oscar Arias explains: “The
magazine is doing fine. From the standpoint
of employment and public opinion, things are
also doing well. But now there is a new space,
the family space. And we are not working any
longer with 300 kids but with some 250 families, or a total population of 1,200.
“We visit homes, talk to families, make sure
that they have access to medical care, and
include brothers and sisters. We have developed a new metaphor, ‘the Firefly people.’”
Alberto Morlachetti and his Pelota de Trapo
(Rag Ball) Foundation strive to bring new

Across Argentina, AVINA partners, such as Guillermo Worman (photo on the right),
work to redefine the relations between government and society, making citizens’ groups a
more powerful force in pulling the country out of its present crises.

opportunities to children and young people
who lack food, affection, and the essentials
to develop as dignified human beings. He
believes in the need to create a new, more
democratic and inclusive education, more
richly diverse – an education that allows each
one to develop according to his capabilities.
With AVINA’s support, he established the
School for People’s Teachers, geared towards
the training of a new kind of teacher who
emphasizes both academic knowledge and
values. The course, meeting once a week,
lasts two years. An intensive one-year version
is also available.
“We have to undo what’s been done, if we
really want to create a new education,” Alberto
warns, “and that’s a lot more difficult than starting from scratch.”

“Culture is the basis of citizenship, and art
is a powerful engine of culture,” says Inés
Sanguinetti, who becomes emphatic and
passionate when explaining that art and culture
are not just entertainment, but essential components of the social fabric.
Inés, who helped lead a world-touring
dance troupe, and Juan Peña started the
Crear Vale la Pena (Creating is Worthwhile)
organization to promote cultural centers and
create cultural and, thus, social change in
poor neighborhoods. There are three cultural centers where young people attend dance,
music, and drawing classes.
Inés decided to ignore advice that she
should not mix people from different neighborhoods, as that would lead to fights. She
wanted to create solidarity and allegiance

among the neighborhoods, not only within
each one. “The notion of being somewhat
irreverent and bringing people together to
break down the walls of the ghetto strongly
appealed to me,” she comments archly. She
is now organizing students to paint murals
on house walls.
“One can see the contrast between the dismal neighborhood and all the beauty, the
color, the rich expression in the murals. It is a
piercing cry showing that what these people
lack are opportunities; they do not lack talent,
values, the capacity to work or the need to
go beyond their reality.”
■ ■ ■

“One can see the contrast between the dismal neighborhood and all the beauty,
the color, the rich expression in the murals. It is a piercing cry showing that what these people
lack are opportunities; they do not lack talent, values, the capacity to work or the need to
go beyond their reality.” – Inés Sanguinetti
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VIVA
If AVINA is going to work with businesses and put CSOs in touch with
businesses, then the most obvious enterprises with which to begin are those
in the GrupoNueva group of companies that I founded. This group has
built up a substantial investment portfolio, giving it a leading position in
the core areas of forest management and forestry products, as well as pipe
systems for fluid transportation, construction materials, and specialized
agricultural products. Though it was formed from over 40 separate companies
only a few years ago, 2002 saw the publication of its own, independently
audited, sustainability reports documenting its economic progress, corporate
social responsibility, and environmental management.
GrupoNueva and AVINA have begun to work together naturally, without
much pressure from me. When forced by the economic crisis to do what many
Ecuadorian companies were also doing – shutting plants down – a GrupoNueva
executive approached AVINA with the idea of helping workers set themselves
up in businesses of their own. AVINA agreed to help Victor Aguilera only if
other companies got involved. They did, reviving the FEMDES Foundation,
giving it a new mission, and working with local citizen’s groups. As so often
happens when such powerful partnerships are formed, the government got
involved as well.
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“We never entertained the idea of giving up. I believe that AVINA’s work methods –
setting time goals, maintaining an ongoing electronic dialogue, and evaluation visits by its team –
motivated us to keep on going and be efficient in order to honor our commitment.”
– Víctor Aguilera

Helping Former Employees into Business
Víctor Aguilera, general manager of GrupoNueva’s Amanco Plastigama company in
Ecuador, believes that a company’s social
responsibility to a laid-off worker extends
beyond handing over a final pay check.
So as his and other Guayaquil companies had to begin laying off workers during
the Ecuadorian recession, they reactivated
a dormant foundation (FEMDES) to, among
other social responsibility projects, help
train these workers to start their own
businesses. Plastigama approached AVINA
for help, and AVINA suggested that other,

non-group companies should be involved.
AVINA is supporting both the worker
retraining project and the consolidation of
FEMDES, with our funds matched by local
businesses on a 1:1 basis.
Since the project began in August 2001,
FEMDES has raised over $50,000 in cash
from local businesses and business owners
and has formed partnerships with national
and local government, CSOs, and the
Guayaquil Chamber of Commerce. More
importantly, it has helped laid-off workers
set up 110 small businesses, some of which

Many Ecuadoran companies no longer
simply lay off workers in hard times.
They provide their former employees
with training and advice to help
them create their own companies.
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are already major Plastigama suppliers.
During the course of the project, the
government established a National Council
of Small Businesses, which is helping
support FEMDES’ institutional costs. Given
such promises of financial sustainability,
FEMDES is also considering developing
social products and/or services that could
be sold to businesses that wish to undertake similar programs.
■ ■ ■

Other projects and leaders described on these pages have also benefited
from the involvement of GrupoNueva executives; these include Jorge
Jiménez’s efforts to grow organic rice in the lower basin of Costa Rica’s
Tempisque River. Jorge worked with the GrupoNueva farm, La Pacífica,
which produces organic rice, and with AVINA partner Carles Ibáñez from
Spain. Benefits did not flow only in one direction; both learned. GrupoNueva
has also worked with Chilean Angélica Celis, who finds and strengthens local
communities and organizations, many of them among the Mapuche indigenous
people. An AVINA partner, Germán Pollitzer, partners with Mapuche groups
in Argentina. Given that Mapuche groups live near GrupoNueva pine plantations, AVINA and GrupoNueva have worked together to help the Mapuche
create more sustainable livelihoods for themselves.
AVINA and GrupoNueva people at all levels of both organizations are
beginning to learn from one another. AVINA has begun to adapt and
implement management tools that have improved the efficiency of its
operations, while GrupoNueva is learning from working with AVINA
people and leaders to recognize and better understand the dynamics of
societal processes affecting their stakeholders.
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Watching this gradual coming together of a business and a foundation,
I began to think about how to make the process more systematic. I have
been working to assure that GrupoNueva and AVINA operate under the
same vision and values, which reflect my own. We now term this work
VIVA, standing for Vision and Values.
Both company and foundation are concerned about adding value to society.
But to what extent can these different but like-minded organizations cooperate in real life? To find out, I am about to create a small unit, called VIVA,
that will help facilitate collaboration between the two and will be concerned
with constantly reviewing and updating their vision against the evolving
background of the Latin American continent.
VIVA will help assure that both organizations keep to their vision
and values, while at the same time experimenting to see to what extent
a company and a foundation can join forces. They will seek synergies,
but honor real differences. This may in time create a model for other
companies/foundations; but the experiment is only beginning, and makes
no claims as yet.
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“Many years ago I heard a Mapuche community leader tell a minister: ‘There is no denying
that the locks and the mattresses you brought us are very useful, but ... you know what?
More than locks and mattresses, we need a lawyer.’”
– Germán Pollitzer

Mapuche: the People of the Land
AVINA’s first partners in Argentina included
some who were active with the Mapuche
indigenous people. Later, AVINA representatives in southern Chile and Patagonia
(southern Argentina-Chile) established a
unified approach to efforts to champion
Mapuche ways of life.
Mapuche is an ancient culture that has
survived despite Spanish colonial efforts to
destroy it. Mapuches continue to identify
themselves as one single people straddling
the Andes, and AVINA’s approach is based

on encouraging communication across this
trans-border reality.
Germán Pollitzer, a lawyer based in Junin
de los Andes, and his Patagonian Crusade
Foundation have tried to help the Mapuche
and other indigenous groups recover lands
stolen by the colonial Spanish.
“It is a visceral issue to them,” Germán
explains. “Mapu means land and che, people. They call themselves the people of the
land. Recovering their land transcends mere
physical possession; it is retrieving their

honor, their self-esteem, their future, their
very essence.”
Germán also uses the Patagonian
Crusade to bring together the area’s leading
citizens to establish a community foundation. “Here you have Mapuches, landowners,
industrialists ... all sectors of society seated
around the same table to help create an
integrated and sustainable, bicultural tourist
destination, endowed with its own unique
identity,” Germán explains.
He speaks to his friends and clients in

Wherever they live,
the Mapuche
indigenous people
define life in reference
to the land. Lawyer
Germán Pollitzer
advises the Mapuche
on land rights and
other legal
and cultural issues.
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Mapuche until his vocabulary is exhausted
and he reverts to Spanish. “I try to learn
from their wisdom and world views, and,
using these as a base, to build a bridge to
that multi-ethnic and multicultural, just and
compassionate nation that we proclaim in
our constitution.”
Angélica Celis’ work with the Mapuches
in Chile has had an enormous influence on
her. “Their world view is more complex and
philosophically richer than ours,” she says.
What AVINA does throughout Latin
America, Angélica does in southern Chile:
she finds and works with local leaders.
Her NGO, Education and Technology Center
– South (CET Sur), works not only with
indigenous groups, but with many different

2 0 0 2

rural groups trying to develop sustainable
communities. It helps them build sounder,
more egalitarian and inclusive societies,
living in greater harmony with their economic
surroundings, with income and benefits
systems more compatible with environmental and societal sustainability.
“We look for leaders who exert their influence through attitude change and the will
to serve, to share. They respect diversity: of
cultures, of creeds, of origins, of positions
and have a bond with nature that is not a
coarse use-and-waste attitude,” she explains.
It is hardly surprising that Angélica loves
sustainable communities; she was born in a
small saltpeter mining town in northern Chile,
now a ghost town. She became an agronomist,

specializing in production systems, the environment, education, participatory research,
culture, and the intercultural dimension – the
latter largely due to her work with indigenous
communities in the southern Chilean region
of Araucania. She has been executive director
of CET Sur since 1997.
Through an AVINA linking initiative,
Angélica and many other leaders who are
Mapuche or work with them in Chile met
with Argentine leaders doing similar work
with Mapuche community leaders. By helping
them to meet, AVINA hopes to help create a
network of Mapuche leaders linking groups
in Chile and Argentina.
■ ■ ■

“We look for leaders who exert their influence through attitude change and the will
to serve, to share. They respect diversity: of cultures, of creeds, of origins, of positions
and have a bond with nature that is not a coarse use-and-waste attitude.”
– Angélica Celis

The Mapuche straddle the southern Andes
and thus the borders of Chile and
Argentina. AVINA works with Mapuche
leaders and with those who support
their communities, mainly assuring that
these learn from one another.
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For the Mapuche, recovering their land transcends mere physical possession;
it is retrieving their honor, their self-esteem, their future, their very essence.
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“Our exchange, a good example of international collaboration towards sustainable development,
shows that many river basins around the world share similar problems – and similar solutions.
In both instances, water management is key.”
– Carles Ibáñez

Iberian -Latin American Axis
of Innovation
Latin America and Spain have a lot to teach
each other. For example, Carles Ibáñez runs a
project to improve habitat management in the
Special Bird Protection Zone in Spain’s Ebro
Delta, where he restores wetlands and promotes ecological rice crops. His work includes

consolidating a socially-based business initiative
to market the harvest.
Jorge Jiménez is the director of the Organization for Tropical Studies, which runs a project
to encourage organic rice farming in the lower
basin of Costa Rica’s Tempisque River, which

40

strives to improve natural resource management,
fish production, and the incomes of small
farmers. The project helps reduce heavy metal
farm pollution, silting, erosion, and wetland
loss in the Gulf of Nicoya.
With AVINA’s help, Jorge and Carles visited

each other’s projects – and both benefited. Jorge
learned to use water levels to control weeds, a
technique he is spreading in Costa Rica. Carles
learned how to conserve biodiversity through
actually helping farmers be more productive, but
in this case, organically productive.
Both ecosystems were threatened by overuse of water by farmers up-river; both solved
a lot of problems by better water management;
and both neatly balanced production and
conservation goals.
This river partnership is an example of
transatlantic and of North-South teamwork,

with benefits flowing in both directions, so
there is no typical “donor-beneficiary” equation. The venture relies on the creation of
bridges of cooperation both between business
and civil society organizations and among the
civil society organizations of both regions. The
leaders are basing their work on the creation of
mutually beneficial relationships among
equals, as well as the exchange of experiences,
contacts, resources, and acquired knowledge.
■ ■ ■

Jorge Jiménez traveled to Spain to learn about river
basin farming/conservation projects – one example of AVINA’s
efforts to build bridges of learning and shared experiences between
Europe’s Iberian Peninsula and Latin America.

Becoming More Latin American
The end of 2002 saw the departure from the AVINA Council of two of my
colleagues who have been instrumental in building the institution we are
today. Erica Knie was the first person to work with me on the project that
was to become AVINA; I asked her 10 years ago to explore the potential for
realizing my philanthropic ideas in Latin America. With passionate commitment to excellence, she helped me in establishing a solid base upon which
to build our organization. She is moving on to work as the leader of a major
marine protection project in the Pacific region of Central America. Peter
Fuchs, who has been a pioneer in building up AVINA’s presence in Latin
America’s Southern Cone and a source of invaluable inspiration and
guidance for his colleagues, will join me in the VIVA project. He will help
align my business and philanthropic interests in ways that will safeguard
the independent management of both organizations.
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Germán Castellanos and Raúl Gauto have joined the Council, taking
over from Peter Fuchs. Both have spent several weeks training with
GrupoNueva companies in order to familiarize themselves with the group
and with the fundamentals of business management. This change marks an
important milestone in our institutional development: the Council is now
composed of a majority of Latin Americans, and the two new members have
grown from within the organization, thus bringing to our highest decisionmaking level a wealth of direct experience in working with leaders.
Another significant change is the appointment of Peter Cleaves as
executive director. The organization’s growth to 19 offices in 10 countries
has increased administrative challenges requiring greater senior management
attention. Peter combines experience from banking, academia, the nonprofit sector, and many years residency in Latin America. His appointment
will allow me to focus more on AVINA’s mission and overall trajectory.
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“Before we worked with AVINA, relations with the business sector were not close.
The AVINA project was crucial for our promoting a closer working relationship with private enterprise
that transcends individual in-kind donations and consolidates a lasting relationship.”
– Valeria Merino

Better Laws, More Justice
Valeria Merino created Corporación Latinoamericana del Desarrollo (CLD) in 1990 when
she was in her 20s. It has become a leading
Ecuadorian force for legal reform, focusing on
constitutional law, ordinary justice, peaceful
conflict resolution, and anti-corruption. It has
drafted many of the changes that have found
their way into Ecuadorian law, trained judges
and mediators, produced manuals and books,
and publicized failures in the rule of law.

Before working with AVINA, CLD got most
of its funding from foundations and agencies
abroad. AVINA offered a challenge fund to
match cash CLD raised from local companies.
During the course of the initiative, CLD
launched Licitenet.com, a website to post all the
offers for public contracts that are published
daily in the country’s newspapers. It was a
way of increasing the transparency of public
contract bidding. CLD found that the site

Valeria Merino’s work is
honored abroad, but received
little financial support at home.
Today local companies support
her – and are realizing
how valuable an effective,
transparent legal system is to
their own success.
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was popular with companies and allowed it to
establish with them long-term relationships
that go beyond a single contact or donation.
“Contributions from business people will
help improve the overall structure of society
and strengthen democracy,” notes Valeria. “It
was also essential to establish a permanent
relationship in which the private sector will be a
partner throughout the entire reform process.”
■ ■ ■
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“There are many young Brazilians like me in the United States –
lawyers, investment bankers, accountants, architects, journalists, that type of people –
who all want to do something to help Brazil.”
– Marcello Hallake, international lawyer in New York

Reconnecting Brazilians to Brazil
Born in China of Russian parents, Leona
Forman left her home country of Brazil in
1967 but always looked back. She knew that
someday she would help her country more
tangibly than through her successful United
Nations career.
Living in New York City, Leona recently
decided to combine her management experience, contacts, social consciousness,
and passion into a new form of philanthropy
embodied in the BrazilFoundation (BF).
AVINA helped her launch her idea.
BF encourages young Brazilian professionals, US-based Brazilian companies,
and US companies in Brazil to support projects benefiting children and poor adults in
Brazil, helping them create lives of dignity
and responsibility. More than one million
Brazilians live in the United States, many

clustering in cities such as Atlanta, Boston,
Chicago, Los Angeles, New York, and San
Francisco. To tap these resources, Leona
obtained BF’s 501(3)c US legal status,
assembled an outstanding board of directors, and found a committed partner (Susan
Worcman) to manage the Rio operation.
Leona can network. One of her last accomplishments at the UN was to network 89

Leona Forman, a Brazilian in
New York, helps expatriate
Brazilians send resources
‘home’ to support projects in
education, health, human rights,
citizenship, and culture. Susan
Worcman (front) and her
assistant Cátia da Costa, are
the key organizers on the
receiving end of this innovative
South-North-South project.
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heads of state to sign a commitment of
conscience to global treaties, many of
which their governments had not yet ratified. Now she has created a network of over
500 Brazilians living in New York, closely
following BF’s activities, glued together by
monthly talks by prominent Brazilians on
issues of national priority.
■ ■ ■

Using Our Learning Process
Helping leaders such as Valeria Merino, Leona Forman, and Marcus Fuchs
to work with the private sector in joint initiatives probably taught us more
than it did them, and such experiences made us take a harder look at our
whole learning process.
This leads me to that final question I asked at the beginning: how does a
foundation, lacking a financial bottom line, know when it is doing things
right and doing the right things? We shall never have a completely satisfactory answer to this, but we do have a process that keeps us learning, and this
process has moved us towards major operational changes. A snapshot of
AVINA in 1995 compared to one of 2002 reveals a very different foundation.
The emphases on leadership and options for a better future are constant, but
priorities, methodologies, organizational structure, communications systems,
and geographic coverage have shifted, sometimes dramatically.
I have mentioned the move from a focus on individual leaders to one on
networks, the move from emphasizing financial investments to services, and
the move towards bridge-building between business leaders and CSOs.
Our learning process has also helped us to move from a single to multiple
administrative centers. From 1995 until recently, AVINA managed all
central administration out of a ‘back office’ in Miami, Florida. While the
Miami facility was never considered headquarters, AVINA administrative
functions were centralized there, distant from the AVINA representatives
in close contact with leaders. The office housed a server and files; the staff
there conducted project analysis prior to investment approval, issued
contracts, and made disbursements.
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“In a country of Brazil’s magnitude, with so many regional differences, the mass media play a fundamental
role. In the last 12 years, the Brazilian press has perceived that investigating children’s conditions
scrutinizes the deepest causes of our social inequality. Children gained an important partner with this new
gaze of the media, and the press reinvented its social role beginning with children.”
– Marcus Fuchs

Building Networks for Responsible Journalism
AVINA partner Marcus Fuchs has two passions:
help young people and promote quality journalism. The ANDI Network he directs does both.
Based in Brasilia, ANDI encourages the nation’s
media to cover poor youth accurately and
responsibly, rather than describing them as

bandidos, vermin, and threats to public order. It
has had a measurable impact on the way the
media covers education, children’s rights, and
street children. Since 1999, AVINA has helped
ANDI construct its national network and forge
bonds with the private sector.
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ANDI is a news agency that monitors, analyzes,
and rates the quality of newspaper coverage of
children’s issues. ANDI’s independent, professional approach gains media respect, allowing it
to act as an advisor to communications outlets,
rather than as client, consumer, or critic.

ANDI does not work alone, but through a
network of regional partners that AVINA helped
create in 2000. By 2002, the ANDI Network
included regional partners in Manaus, Salvador,
Curitiba, Natal, Belo Horizonte, Recife and
Santa Catarina, forming a national coalition of
news agencies applying the ANDI method
of media monitoring and guidance. AVINA’s

current investment allows ANDI to sponsor a
national communications competition promoting children’s issues, offer fund-raising incentives to affiliated CSOs, and involve socially
responsible partners from Brazil’s private sector.
In 2001, a meeting in Brasilia of ANDI and
agencies of eight other Latin American countries (Argentina, Bolivia, Chile, Costa Rica,

Guatemala, Nicaragua, Paraguay, and Peru)
led to the creation of the Latin American
Communication Network for Children’s Rights,
a continuation and expansion of the successful work of the Brazilian ANDI Network.
■ ■ ■

Photo: Marcus Fuchs (standing) and his ANDI group put pressure on the Brazilian media to report
children’s issues fairly and sensitively – and not to portray street children as bandidos and vermin.

These arrangements had the disadvantages of removing project analysis
and evaluation from the local setting (resulting in delayed approvals and
disbursements) and making it expensive to offer customized services to
AVINA leaders.
Taking stock of these disadvantages, we made four decisions. First, we
reduced internal functions to six areas: assurance (or project review and
risk), communications, finance, human resources, IT, and knowledge and
learning, each headed by a group service specialist.
Second, we created decentralized ‘service centers’ in Buenos Aires, San
Jose, Mallorca, and Rio de Janeiro. Their senior managers became responsible
for local application of AVINA administration in support of the nearby
representatives and leaders.
Third, having already decentralized many services throughout Latin
America, we were able to announce in late 2002 that we would phase out
the Miami office by the fall of 2003 and move its functions to different
parts of Latin America and Spain.

47

Fourth, we introduced a uniform database for project management called
the AVINA Investment Cycle (AIC) to which all staff have access and
update on a daily basis.
These steps have helped both leaders and staff to think in terms of their
local needs, their local economy, and the constraints and opportunities
for their local partners, while using the AIC to stay abreast of activities
worldwide. We will continue to learn from this experience, perfecting the
AIC, and allowing group service managers, local service managers, and
representatives to work out policies that make AVINA ‘one foundation’
while keeping maximum local flexibility.

As we have grown, we have had to develop systems to make sure that our
learning experiences are organized, shared, and built upon. The Learning
Cycle (described in previous annual reports) proved to be a partial answer,
as the surveys of leaders and staff generated recommendations on internal
management and service delivery that were implemented immediately.
In 2002, AVINA wrote case studies of 16 investments, focusing on how
to design, implement, and adjust projects mid-stream; these cases have been
taught in eight seminars to leaders and staff. AVINA’s internal website
contains articles relating to our priorities, and summarizes daily news events
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worldwide. The next learning project is to ‘mine’ the AIC database to allow
for quick searches of alternative investment structures, of successful leader
methodologies, and of leaders in thematic areas for more effective networking.
No organization is fully satisfied with its self-learning; so we will continue to
use multiple approaches even while cautiously seeking a systematic answer.
In sum, formal and informal learning over AVINA’s short lifetime has
stimulated many changes in our approach to serving the region. Our
partners’ continuously evolving needs and ambitions for their societies
create an imperative for AVINA to become an ever more accomplished
learning organization.

I thank all those working within the AVINA organization, those leaders
who contributed time to this report, and all our partners for their great
efforts to make sure that we continue to learn and to become the best that
we can be.

Stephan Schmidheiny
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Long-Term Commitment to Partners
Maintained Amid Crises
AVINA’s change to operating in local currencies allowed us to effectively meet
our long-term commitments to our partners despite the crises existing in most of
Latin America during 2002. As part of efforts to transform AVINA into a more
Latin American organization, with a local base in each country and area of operation, we modified our administrative procedures to operate in the local currencies
of each country where we have Representations. We have completed that process
for 14 countries where we currently have partners and services.
The foundation maintained a high level of commitments and disbursements in 2002,
the change to local currencies allowing us to adjust to specific economic situations,
such as high inflation and devaluations, and in some areas to maintain an even higher
level of activity. Although the economies of Argentina, Paraguay, and Uruguay shrank
significantly during 2002, AVINA’s disbursements, accounted for in local currencies, maintained a growth rate near or above the national inflation rate.
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Economic Indicators
2002 ANNUAL INFLATION OF CPI*

2002 LOSS IN GDP*
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AVINA’s Investment in Selected Countries
AVERAGE APPROVED PROJECT
(US$000)

CHANGE IN DISBURSEMENT AMOUNT
(US$ vs. Local Currency)
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* Forecast from Latin American Monitor, December 2002 Edition, Volume 19, No. 12
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NEW COMMITMENTS (US$000)
1998 & Prior

1999

2000

2001

2002

Total

3,408

2,617
265
853
1,547
25
158
1,882
452

4,182
1,440
1,079
1,160
1,581
889
3,542
2,848
360

9,932
917
463
337
2,521
767
4,997
3,316
287

21,703
3,522
7,026
7,194
6,275
3,016
15,935
9,177
2,691
255
133,375
46,349
256,518

Argentina
Bolivia
Brazil
Central America
Chile
Ecuador
Paraguay
Peru
Spain & Portugal
Uruguay
Strategic Initiatives
Others

67,122
26,368

12,183
5,930

22,139
3,666

14,219
6,146

1,564
900
2,791
1,748
2,148
52
2,744
1,301
1,592
255
17,712
4,239

Totals by Year

106,772

25,912

42,886

43,902

37,046

1,840
2,402
1,150
2,770
1,712

CUMULATIVE COMMITMENTS
(US$000)
300,000
250,000
200,000
150,000
100,000
50,000
0
1998
& Prior

1999

2000

2001

2002

DISBURSEMENTS (US$000)

Total by Year

1998 & Prior

1999

2000

2001

2002

Total

82,927

29,650

34,093

42,163

38,102

226,935

Figures do not include operating expenses of Representatives’ offices and service centers

54

CUMULATIVE DISBURSEMENTS
(US$000)
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Non-Financial Services to Partners
In light of our mission to “partner with leaders,” in 2002 we dedicated more resources to
activities that fall outside of the typical notion of projects. The services we provided our
partners represented financial resources in the form of time put in by AVINA staff, such as
support to networking, to improve their organizations, and to broaden their sources of funding, among other things. Based on a system that we are constantly improving, we have
begun the process of measuring the non-financial services provided to leaders, also called
non-project activities. Beginning January 1, 2003, all of AVINA’s offices will apply a more
complete and consistent process to measure this type of outlay for our 2003 report.

PROJECT PAYMENTS, LEADER SUPPORT, AND OPERATING EXPENSES
(based on preliminary measurements)

Non-financial services to partners 5%
(non-project activities)

All other office operating expenses 21%

74% Direct project funding
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Numbers of Leaders Continued to Grow,
but Collaboration was More Flexible and Timely
In 2002, 235 new partners’ initiatives were approved, representing an increase of
16% over 2001. Of these new initiatives, 135 were discretionary approvals that
required minimal processing, the main decisions being made at the local level. This
speed of approval enabled our partners to take advantage of opportunities to network,
work with others, or to participate in training or international events. Investments
in such initiatives represented a 45% increase from 2001 and a 222% rise from 1999.
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APPROVED PROJECTS

Total by Year
Cumulative Projects

1998 & Prior

1999

2000

2001

2002

174
174

117
291

159
450

201
651

235
886

APPROVED PROJECTS
(total by year)

NUMBER OF APPROVED PROJECTS 2002
Strategic
Initiatives 12
Spain & Portugal 2
Paraguay 21

250
200

Marine Projects 16
Uruguay 10

Peru 28

150

Ecuador 3
Others 5

100
50

Argentina 54

Chile 32

0
1999

2000

2001

Central America 9
Bolivia 12

2002

Brazil 31

APPROVED LOCAL DISCRETIONARY PROJECTS (US$000)
(projects less than US$25,000 each)

Local Discretionary Projects by Year
US$ Commitment in Discretionary Projects
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Strategic Initiatives Become More Financially Independent
Our strategic initiatives – large, long-term partnerships – continued to be a major component of our overall activities. Several long-term partners have been able to diversify
their sources of support, thus requiring less AVINA funding. Most strategic initiatives
met their counterpart funding targets, demonstrating the high leverage effect of the
AVINA funds in those joint ventures.

STRATEGIC INITIATIVE DISBURSEMENTS (US$000)

Totals by Year
% of AVINA Total Disbursements

1999

2000

2001

2002

14,423
49%

18,244
54%

21,381
51%

18,843
49%

STRATEGIC INITIATIVE DISBURSEMENTS (US$000)
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STRATEGIC INITIATIVE NEW COMMITMENTS (US$000)
1999

2000

2001

2002

Ashoka
Fe y Alegría/Centro Magis
FUNDES
INCAE
Others

70
1,052
7,553
1,390
2,118

7,990
2,752
5,738
4,288
1,371

984
3,993
8,249
–
993

714
4,334
6,087
3,892
2,685

Totals by Year
% of AVINA Total Commitments

12,183
47%

22,139
52%

14,219
32%

17,712
48%

Prior year figures may differ in some cases due to the reclassification of projects to Strategic Initiatives.
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Governance
AVINA Foundation, Switzerland

Council Iberoamerica

P.O. Box 1474
8640 Hurden, Switzerland
Tel.: +41 (55) 415 1111
foundation@avina.net

Stephan Schmidheiny, President
Peter Cleaves, Executive Director
Brizio Biondi-Morra
Christian Verling
Germán Castellanos
Evelyn Braun
Peter Cleaves
Roberto Codas
Peter Fuchs**
Raúl Gauto
Erica Knie*
* Until December 31, 2002

Board of Trustees

Stephan Schmidheiny, Chair
Peter Fuchs
Jacques Kaegi*
Erich Stoeckli

Administration Iberoamerica

** Until September 30, 2002

Offices and Contacts
Asuncion, Paraguay

Chillan, Chile

Lima, Peru

Patagonia (Argentina-Chile)

Susana Ortiz
Bruselas 2688 c/ Denis Roa
Barrio Herrera
Asuncion, Paraguay
Tel.: +595 (21) 612 746
info.asuncion@avina.net

Paola Berdichevsky
Constitución 1085
Casilla de Correos 1168
Chillan, Chile
Tel.: +56 (42) 240 150
+56 (42) 244 604
info.chillan@avina.net

Baltazar Caravedo
Av. Camino Real 1236, piso 6
Lima, Peru
Tel.: +51 (1) 221 5070
+51 (1) 440 6438
info.lima@avina.net

Pedro Tarak
Tel.: +54 (11) 4812 6776
info.patagonia@avina.net

Cordoba, Argentina

Rosa Matos
info.lisboa@avina.net

Barcelona, Spain

Sandra Benbeniste
Rosellón, 174-176, 4º 1a
08036 Barcelona, Spain
Tel.: +34 (93) 452 5280
info.spain@avina.net
Brasilia, Brazil

Geraldinho Vieira
SMDB conj. 12, bl. A
Sala 305
CEP: 71680-120
Brasilia, Brazil
Tel.: +55 (61) 366 5289
+55 (61) 366 4102
info.brasilia@avina. net
Buenos Aires, Argentina

Carmen Olaechea
Parera 15, piso 8 (1014)
Buenos Aires, Argentina
Tel.: +54 (11) 4812 6776
info.buenosaires@avina.net

Lisbon, Portugal

Mariana Caminotti
Figueroa Alcorta 318 (5105)
Villa Allende
Cordoba, Argentina
Tel.: +54 (35) 4343 6181
info.cordoba@avina.net

Manaus, Brazil

Carlos Miller
Rua Fortaleza nº 201
Sala 12 B
CEP: 69057-080
Manaus, Brazil
Tel.: +55 (92) 232 9041
info.manaus@avina. net

Curitiba, Brazil

Miguel Milano
Rua Visconde do Rio Branco
1322, loja 2
CEP: 80420-210
Curitiba, Brazil
Tel.: +55 (41) 324 4400
info.curitiba@avina.net

Marine-Coastal Resources

Carlos De Paco
Tel.: +506 210 0825
info.mar@avina.net
Montevideo, Uruguay

Guayaquil, Ecuador

Enrique Piedra Cueva
Mar Mediterráneo 5544
Montevideo, Uruguay
Tel.: +598 (2) 606 2470
info.montevideo@avina.net

Deborah Chiriboga
info.ecuador@avina.net

Recife, Brazil

Valdemar de Oliveira (Maneto)
info.recife@avina. net
Salvador, Brazil

Tânia Tavares
info.salvador@avina.net
San Jose, Costa Rica

Brizio Biondi Morra
P.O. Box 3988-1000
San Jose, Costa Rica
Tel.: +506 210 0862
info.costarica@avina.net
Santa Cruz, Bolivia

Gabriel Baracatt
Los Flamboyanes 10
Santa Cruz, Bolivia
Tel.: +591 (3) 343 6256
info.santacruz@avina.net
Santiago, Chile

Verónica Edwards
Santa Magdalena 75, of. 907
Santiago, Chile
Tel.: +56 (2) 231 4843
info.santiago@avina.net

Service Centers
Buenos Aires, Argentina

Miami, United States

San Jose, Costa Rica

Carlos Oxenford
Tel.: +54 (11) 4816 2400
info.conosur@avina.net

Silvia Gallo
Tel.: +1 (305) 858 0373
info.miami@avina.net

Aurelia Garrido
Tel.: +506 210 0862
info.costarica@avina.net

Mallorca, Spain

Rio de Janeiro, Brazil

Joanne Shawcross
Tel.: +34 (971) 137 505
info.mallorca@avina.net

Sean McKaughan
Tel.: +55 (21) 2227 5859
info.rio@avina.net
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