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AVINA 2003
Highlights
AVINA founder and funder Stephan Schmidheiny donated $1.1 billion, mostly stock in his
GrupoNueva holding company, to the VIVA Trust to assure the sustainable funding of AVINA
over the long term.
Brizio Biondi-Morra replaced Stephan Schmidheiny as president of AVINA.

AVINA increased the number of projects supported to 344, a 46 percent increase over 2002.
AVINA disbursed over $33 million to its partners, down from $38 million in 2002 and
$42 million in 2001, reflecting the steady shift from AVINA’s beginnings as a planned 15-year
project to an ongoing organization sustainable over time.
The foundation followed through on its strategy of providing more non-financial services to
partners and improved its abilities to report on the costs of these services.
AVINA accelerated its efforts to build change-making networks of leaders throughout the region
and between Latin America and the Iberian Peninsula.
The number of AVINA offices and service centers in Latin America and the Iberian Peninsula
increased from 19 in 2002 to 22 in 2003.
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“...the social change equivalent of a vast electric grid

spreading light and power throughout the region.”

“It did not take long to figure out that traditional approaches to

charity and development aid were not the best ways to foster change...”

“I am thankful that we began

small, with an open mind.”

Founder’s Message
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Almost 10 years after I founded AVINA , I am pleased to hand
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over its presidency to Brizio Biondi-Morra. I am proud of what we have
achieved in this first phase of AVINA’s existence, and I know that under this
new leadership, AVINA will continue to evolve and improve.
Ten years ago we had many more questions than answers, the main one
being: “What should AVINA do?” As a result of my involvement in the 1992
Rio “Earth Summit,” I felt strongly that supporting the goal of sustainable
development must be the right thing to do. But how best to do it?
I am thankful that we began small, with an open mind. It did not take long
to figure out that traditional approaches to charity and development aid were
not the best ways to foster change in Latin America and the Iberian Peninsula.
It became clear that leadership was of the essence, so much so that we
ended up putting it at the very core of our mission statement. Thus AVINA
began to define itself not as a development agency, but rather as a service
organization supporting those leaders whom we found working effectively
toward our shared vision.
By focusing on individuals rather than institutions, by choosing a
decentralized form of organization emphasizing the local representatives in
the different countries and regions of Latin America, and by applying
business principles and management instruments, AVINA’s path has diverged
from that of traditional foundations. I think that these characteristics give
AVINA substantial competitive advantage. The quality and the rate of
growth of our portfolio of associations with first-class leaders is proof that we
have been able to make our advantage work in real life.
Three years ago in the president’s message of the 2000 annual report, I
announced for the first time that I was looking for ways to assure the financial
sustainability of AVINA. It seemed awkward, at best, that an institution promoting
sustainable development had no plans for securing its own sustainability.
On October 9, 2003, I had the pleasure of announcing the creation of the
VIVA Trust, to which I donated the entire stock of GrupoNueva, my Latin
American group of companies.
Over the past seven years, I have overseen major investments by
GrupoNueva in forest plantations, factories, brands, and marketing outlets,

and – most important – in
people whom I have challenged
to make of GrupoNueva a worldclass company in terms of the
triple bottom line of financial
success, social improvement, and
environmental responsibility.
They have accepted the
challenge and lived up to it.
They have made progress on all
fronts, and they now have
reached the critical mass that will allow them to both finance their own
further growth and pay an annual dividend to the VIVA Trust. The trust will
in turn fund AVINA’s budget, provided that AVINA continues to do good and
useful work and to do it well and efficiently.
Both organizations, the business and the foundation, will no longer be
connected through a single person as shareholder and funder, but by a new
kind of institution that will oversee and guide a process of continuous mutual
learning and innovation. VIVA’s vision is to contribute to the betterment of
Latin American societies and to evolve with their rhythm of evolution. Thus
VIVA can help initiate a virtuous circle through which people, economies,
and the environment all win, and in turn help create a better climate for
doing business and philanthropy.
Over the past 10 years I have worked to contribute to the vision, the
concept, and the resources required for this bold experiment. As president of
AVINA and chairman of GrupoNueva, I had direct responsibility in taking
the model to a first level of success. My main concern over the past years has
been to select and groom the right people to take over after me. I am
convinced that those whom I have chosen will do their best and work hard
to prove me right. I am confident they will succeed.

STEPHAN SCHMIDHEINY
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President’s Message

Over almost a decade , AVINA has done a good job of finding
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the best leaders and working with them. This was the assessment of
the foundation’s representatives whom I visited in 2003 as I took over
the AVINA presidency.
They were not being particularly immodest. Latin America and the
Iberian Peninsula are full of gifted, dynamic, and wise-before-theirtime young leaders guiding their communities toward sustainable
forms of progress. And there were relatively few organizations
supporting social entrepreneurs in these regions, so AVINA filled a
void. Choosing good partners was easy; but we work constantly to find
ways of being a better partner.
Despite our successes, many in AVINA were frustrated that we
have not made more progress in helping these leaders forge
themselves into a powerful network: the social change equivalent of a
vast electric grid spreading light and power throughout the region.
Therefore the building of networks across sectors, across disciplines,
among regions, and among business and social entrepreneurs is the
next major focus of the AVINA Foundation.
We are not starting from scratch. AVINA has more than 900 direct
partners, many of whom have formed their own networks. Our
association with the GrupoNueva company gives us a corporate ally
active in 17 countries. The World Business Council for Sustainable
Development, founded by our past president, Stephan Schmidheiny,
has 16 national partner organizations in Latin America, Spain, and
Portugal.
The FUNDES organization, also established by our founder,
encourages small business entrepreneurs and works with more than
40,000 small and medium enterprises. We partner with the Jesuit
education organization Fe y Alegría, with its 31,000 teachers and staff
across the continent, and 29 Jesuit universities. Our long-term
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partner Ashoka has 560 Fellows
throughout the region.
The stories we present here
of the leaders’ work of building
sustainable lives and societies
have always been the core of
our public communications.
These tales of commitment
and courage demonstrate
the creative power of ideas that
lead to change and the
importance of the relationships among leaders in attaining their
objectives.
Our partners progress partly by getting to know each other through
both physical and virtual meetings. Thus we support thematic
alliances, policy initiatives, agreements to complement each other’s
skills, mutual trainings, and other forms of what we in AVINA call
“services.” These services have been growing in importance for us, as
we reckon that they contribute as much or more to the social capital
than the funds we provide for our partners.
Helping all these partners to become a “network of networks” to
create a region in which progress is judged in terms of human dignity
and equity of opportunity is the long-term goal of AVINA.
Beyond this goal, most of my concerns as new president might be
seen as business issues. That may be unusual terminology for a
foundation officer to use, but I insist that AVINA operate under
performance parameters as demanding as those of a highly successful
business enterprise.
There are two reasons for this. First, when spending someone else’s
money, one has a moral obligation to be as efficient, cost-effective,
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disciplined, transparent, rule-governed, and accountable as possible.
The second reason has to do with our new organizational structure.
As Stephan Schmidheiny explains in his founder’s message, AVINA’s
funding now depends on a business: GrupoNueva. Funding from the
VIVA Trust, which owns the GrupoNueva stock, depends on the
trust’s view of our efficiency and impact. So we must be able to report
accurately on these. This will require better analytical tools,
information systems, and outside auditing. The trust mechanism also
separates our finances and governance from GrupoNueva, so we are
in no sense a “corporate foundation.”
However, we do count on Grupo Nueva’s support. We cannot
expect this company’s 15,000 employees to work hard to generate
profits for us to spend, unless they value what we are doing and find
us as “businesslike”, in the best sense of that word, as they are.
Stephan Schmidheiny wanted to set AVINA free from the founder/
funder/CEO governance syndrome. His doing so gives AVINA the
responsibility of developing its own new forms of governance. I hope
that other active and potential philanthropists will study this funding
approach.
AVINA now must find a balance between the centrifugal force of
too much decentralization and the weight of too many centralized
functions.
As we seek more efficient ways of investing in our leader/partners
and try to help them create more effective networks, I predict that
there will be a curious result. Our ratio of administrative costs to
“grant-making” (to use standard foundation language) will rise. This
will happen as our offices spend more on working with our partners
and “servicing” their efforts to create and strengthen networks, since
such expenses will look like “admin” on an income statement.
We have already had some success in helping our partners raise
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funds and other forms of support from business. This not only helps to
create the sort of alliances we desire, but it gives our partners a
sounder financial base and it provides AVINA with more leverage for
its investments.
I want to conclude on a personal note. In assuming the presidency
from Stephan Schmidheiny, I am happily taking the helm of an
enterprise that is already efficient, dynamic, and extremely
innovative, and whose 100 staff work by the same shared and sharply
honed vision and values. However, I know I shall need and can
depend on the help of the entire AVINA family to steer this good
ship and its proficient crew through the economic and social storms
that this region constantly brews.
I want to thank Stephan for his faith in me, and to thank AVINA’s
people for the warm reception and support they have given me. I am
confident that AVINA can play its part in building a potent grid of
dignity, equity, and solidarity throughout our region.

BRIZIO BIONDI-MORRA
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“...to create a region in which progress is judged in terms of human

dignity and equity of opportunity is the long-term goal of AVINA.”

Isabella Nunes - Brazil

Making Business a Preferred Partner

I
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sabella Nunes is trying
to push corporate social
responsibility (CSR) beyond
company fences and into
the broader Brazilian society by helping companies
work with civil society
organizations.
History may be on
her side.
A few years ago Brazilian companies were
widely seen as out to maximize profits with
little social conscience. A number of individuals and organizations have helped to
change that, and now Brazil is a Latin
American hotbed of CSR thinking and
organizations.
Today Brazil itself is a vast social and
political laboratory, governed by a new
president who sees civil society as a fundamental element of his administration
and who seems willing to work with business. He presides over a vast country with
a huge gap between rich and poor, as well
as innumerable other social, economic,
political, and environmental challenges.
The transition toward sustainable living
patterns will require decisions that will
affect deep-rooted individual and group
privileges.
Isabella has taken over from AVINA
partner Francisco Azevedo as a leader at
the Industrial Federation of Rio de Janeiro
(FIRJAN from Portuguese initials). Francisco
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helped the companies that make up
FIRJAN adopt CSR as the basis of their
business strategies. Isabella, the federation’s
coordinator of social responsibility, is trying
to move CSR beyond business strategies
into social strategies.
“Reality begins to change business’s
social responsibility agenda,” says Luiz
Chor, Chairman of FIRJAN’s Social Responsibility Business Council. “We need
to strengthen civil society and make it
more aware and critical.” Only when society is more aware of how companies work,
and aware of the realities of social issues,
will the companies that engage in CSR
earn market rewards for doing so.
Isabella began her work by conducting and disseminating research showing
that 21 percent of businesses in Rio
de Janeiro carry out joint activities with
social organizations. Many might be
positively surprised that over one in five
companies do have such projects. But

the finding convinced Isabella how hard she and
FIRJAN will have to work
to make such projects a
majority activity.
Isabella knows that
to encourage such undertakings she must ensure
that “the first partnership
experience [between business and civil society]
is valued positively and
achieves specific results, so that both
parties may break away from the old prejudices that generally hamper the relations
between these sectors.”
Isabella and her team are also preparing a Guide to Good Partnership that
will support their work and will serve as
reference material for similar initiatives
in Brazil and other countries where business and social leaders are increasingly
becoming a force for positive change toward sustainability.
AVINA offers an additional incentive
in this process. FIRJAN-related companies
wishing to have a first partnership experience with civil society organizations will
be able to rely upon AVINA’s financial assistance. The companies will define the
areas they want to work in and the organizations they will be working with. Part of
this process is a commitment by each
engaged company to motivate another
company to follow its example.

Isabella Nunes (center), who has been working for more than 11 years at
the Industrial Federation of Rio de Janeiro, has been trying to unite
business and citizens’ groups in common cause. It is an idea that seems to
be finally catching on in today’s Brazil.
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Zoila Parra, an entrepreneur with the organization Services for an Alternative Southern
Development, makes candles. She is a member of a group that has taken out a small loan
that allowed her to buy raw materials. Her income has grown “a thousandfold,” says
Zoila, “as I didn’t make any money before.”

María Eulalia Pozo - Ecuador

Credit for Enterprising Women

“M

ore than 100 women have had a
fresh start in their lives,” says María
Eulalia Pozo, speaking of the results of
her micro-credit initiative in Cuenca,
Ecuador.
This project in the southern, Andean
part of the country has helped many local
women increase their income and improve
their standards of living. It has also helped
to strengthen their economic, social, and
cultural rights in poor urban and rural areas, where they are often excluded from
all opportunities.
María Eulalia, who sees “sustainability
not as a state but rather as a process,”
has tried to ensure that her organization,
Services for an Alternative Southern
Development (SENDAS), is financially
sustainable “because of its mission and
its prestige, not because of its dependence
on a single source” of funds. So she
continuously tries to diversify her sources
of income.

SENDAS’s initiative with AVINA
support includes building a strategic
relationship with a financial entity that
makes loans at slightly lower than market
rates. During the first stage of its
relationship with a client, SENDAS helps
her apply for a loan and then supports her
in managing the funds. After three loans
and repayments, a borrower will begin
dealing directly with the financial entity,
becoming an independent player in the
financial system. At present, 186 women
participate in this initiative and are benefiting from the training. Only 2 percent of
repayments are late, an extraordinary
record in Ecuador’s financial system.
Funds from AVINA and local businesses, as well as partnerships with different institutions, have allowed María
Eulalia to serve her clients and provide
them with ongoing training better than
she expected. The project was designed to
operate with 100 participants, but it now

serves almost twice that number, and
demand continues to grow.
This is not surprising, in that these
women have managed to increase their
income by an average of 50 percent. They
have also come to “know hope and recover self-esteem,” says María Eulalia.
What they value most is being part of
an organized group that supports and
enables them to build friendships and
solidarity ties.
Zoila Parra, a candle manufacturer
and one of SENDAS’s entrepreneurs,
belongs to a group that has been able to
take out a loan for new business ventures.
Zoila explains that her increased income
has made possible “my own land and
transportation, and a better school for my
children.” The money has also helped her
build confidence in her own abilities to
compete and innovate: “It doesn’t bother
me if others copy my candle design, since
I’m constantly changing it.”

By offering access to loans to help women set up small businesses and providing them
with training, María Eulalia Pozo and her organization have made it possible for
186 women to earn more money and better provide for their families. The tomato plot
of Ana María Jimbo is one example of such a money-making project.
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The children of Peru “rank last
among countries in the region
as regards communications,
mathematics, and sciences,”
maintains Juana Loayza.
So her Escuela Viva helps its
students use math and sciences
in practical ways. She has
created a learning community
that unites school learning
with the teaching of values,
the admiration of beauty, and
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the praise of goodness.
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Juana Loayza - Peru

The “House of Learning” Goes National

“A

quality education is the most crucial
requirement for any society hoping to attain sustainable development, for it meets
all human needs: affection, freedom, involvement, protection, creation, subsistence, recreation, identity, and understanding,” says Juana Loayza.
For her, the Escuela Viva school is
tangible evidence that education can help
students to “become more intelligent, more
autonomous and worthy”; it can develop
“their love of life, their responsibility toward
the world they themselves could build, a
world reaching into future generations.”
Juana developed Escuela Viva in the
social context of Arequipa, Peru’s second
largest city, population about 1 million,

to address “the culture of begging
generated by the paternalism of populist
governments among the poorer sectors
of the country, a culture that leads heads of
households to believe that it is not part of
their responsibility to invest in their
children’s education.”
Methods developed at Escuela Viva
are used in teacher training in science at
the Yachay Wasi Educational Research
Institute, founded by Juana in 1991 and
still led by her. Yachay Wasi means
“house of learning” in Quechua, the
mother tongue of 80 percent of the Peruvian population.
Teachers trained in these methods
are teaching students at 39 preschool

and elementar y education centers.
Their approach seems to achieve practical results: positive changes in the
lives, surroundings, and awareness of
students.
Juana says that in Peru, “our children rank last among countries in the
region as regards communications,
mathematics, and sciences.” So Escuela
Viva promotes the practical application
of mathematics and sciences combined
with such values as the search for truth,
the admiration of beauty, and the praise
of goodness, all of which have a strong
impact on the behavior and attitudes of
teachers and students.
Juana and AVINA’s team in Peru
have reviewed the best methods to complement her work. AVINA has reaffirmed its
involvement with this initiative, supporting it and helping it establish new
alliances with other educational projects
and businesses. Juana is currently implementing the Yachay Wasi methods in
the Fe y Alegría schools in Arequipa,
working with the science teachers in this
large Latin American education network
run by the Jesuits, which AVINA helps
to fund.
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Bartolomé Silva - Chile – Luis Szarán - Paraguay
Rubén Darío Suárez Arana - Bolivia

Art to the Rescue
Art, Iris Murdoch writes in The Black Prince, is “the light under which the
human heart may be mended.” This definition suits the work being done by
AVINA’s partner leaders Bartolomé Silva, with his World Circus; Luis Szarán,
with his project Earth Sounds; and Rubén Darío Suárez Arana, with his
Urubichá Choir and Orchestra Integral Training Institute.
Through art, children and adults hard-hit by poverty – and, at times,
by tragedy – rebuild their lives and work to bring out an inner image that will
transcend the shortcomings of the world around them. These are discovery
projects, opening new vistas and meeting one of the most powerful human
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needs: the need to express oneself.
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Bartolomé Silva teaches circus skills
basics such as balance and coordination
so that his pupils, at-risk children from
poor neighborhoods in various parts of
Chile, might create more emotionally
balanced and socially coordinated lives
for themselves. His World Circus helps
them develop pride and self-assurance.

T

he biggest problem faced by the children and young people participating in
these ventures is so-called hard poverty.
It is self-perpetuating, for it closes paths
to personal development and inhibits “the
right to project oneself, the right to dream,”
as Bartolomé Silva says. For the past four
years, Bartolomé has been managing a circus arts school in Chile that implements a
program developed for children and teenagers at risk, using psychological and
teaching strategies and techniques based
on the circus’s great motivational potential. “Our organization educates as it engages in social rescue. We are geared
toward the prevention of violence, alcoholism, and drug addiction.”
For this theater actor turned agent
of social change, the circus is a high-

level artistic tool; it helps develop discipline in students while requiring them to
take care of their bodies, accept the exacting rigor of different techniques, and
persevere. It encourages them with applause, achievement, playful experiences,
and the development of a sense of humor, allowing them to feel the power
that comes from a strengthened selfesteem and the control of one’s will. “We
do not measure benefit by an artistic
number’s degree of perfection. We are
more concerned with the road the child
had to travel to learn his skills,” explains
Bartolomé.
Bartolomé’s World Circus benefits
about 300 young people a year, has sites
in Santiago and Iquique, and runs
projects in different parts of Chile.

“As artists, we are deeply moved and
encouraged by the achievements of these
children and young people at both the artistic and the behavioral levels,” Bartolomé
says. “Day after day we see how, through
the circus, they learn to value their schools
and families; how their parents are able to
pause amid the whirlwind of daily work and
poverty to admire their children’s achievements and congratulate them.”
From the beginning of his relationship with AVINA, Bartolomé has understood the importance of creating bonds
and establishing effective communications with the different social agents. He
has received significant assistance from
Chilean businessmen and politicians
through Friends of the World Circus, a
group supporting his project.

Through the circus, the children “learn to value their schools and
families; ...their parents are able to pause amid the whirlwind of
daily work and poverty to admire their children’s achievements
and congratulate them,” says Bartolomé.
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As part of his Earth Sounds project, with its group of itinerant instructors and its
“conservatory on wheels,” Luis Szarán can be found directing performances of Mozart or
Tchaikovsky by underprivileged children and youths, or supervising the manufacture of
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violins, violas, and other instruments.

26

Luis Szarán, internationally renowned
composer and conductor, uses music to
encourage young people out of potential
trouble and into a community of united
purpose that is an orchestra. “A young
person playing Mozart during the day
does not go breaking store windows at
night,” he argues.

F

or Paraguayan leader Luis Szarán, music is a tool for social integration and
change. “A young person playing Mozart
during the day does not go breaking store
windows at night,” he likes to point out.
Luis can be found directing the traditional New Year’s Concert at the American Cathedral in Paris or watching the
staging of one of his works at the Berlin
Concert House. He can also be found in a
poor neighborhood in Asunción or a dusty
little town in the Paraguayan hinterland,
with a group of poor children and young
people playing classical music under the
auspices of his Earth Sounds project.
“The project is bringing about a true
cultural revolution,” Luis says, “not only

in the communities where we play, but
also in nearby towns. Music acts as a
coalescing factor, helping to build and
strengthen the relationship between child,
home, and community.” His initiative is
being implemented in 18 Paraguayan
communities. It includes creating youth
choirs and orchestras playing all musical genres – from folkloric to classical
music – as well as philharmonic societies, and training artisans to manufacture
musical instruments.
The Paraguayan leader becomes
passionate when talking of the changes
he has seen music generate. “A score of
musical leaders have been identified
within the framework of the project, partly

funded by AVINA. Acting on their own,
these leaders have set up networks that
already operate through numerous
community exchange programs. The training of artisans to build musical instruments has helped several participants find
a new profession.”
Like Bartolomé, Luis builds social
capital in underprivileged areas by strengthening self-esteem, fostering cooperation,
and instilling discipline and work ethics. “A
nation’s progress is not measured by its
GNP, the number of hospital beds, the
ups and downs of the stock market, or the
number of traffic lights on its streets. A
nation’s progress is measured by the level
of happiness of its people.”
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Rubén Darío Suárez Arana brings together more than 700 mainly
indigenous children and young people from poor areas of lowland
Bolivia in the production of Baroque music. He has a conservatory
that now trains 420 children and young people, which are 25 percent
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of the population of the depressed community Urubichá.
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Young, rural musicians trained by
Rubén have performed throughout
the old Jesuit mission region, in
major Bolivian cities, in Caracas,
Bogotá, Quito, Lima, and several
French cities, and in the San
Sebastián Musical Fortnight in Spain.

M

usic is also the transforming tool
selected by Rubén Darío Suárez Arana in
Urubichá, Bolivia, one of the poorest indigenous townships in the province of
Guarayos, some 340 kilometers from
Santa Cruz de la Sierra. From that township, whose name in the Guarayo language means “place of waters,” Rubén
works to rescue the Baroque musical
wealth of the indigenous cultures and to
train local talent as players and builders
of stringed instruments.
No sooner had he completed his
training as an orchestra conductor than
Rubén selected 60 Guarayo children and
young people to found the Urubichá
Choir and Orchestra Integral Training
Institute. These young musicians have

already performed at three festivals: “Misiones de Chiquitos”, the XIII Sarrebourg
Festival in France, and in the San Sebastián Musical Fortnight in Spain. They have
appeared in concert in major Bolivian
cities, in Caracas, Bogotá, Quito, and
Lima. It has become a model replicated
not only in the former Jesuit missions in
Chiquitos, but also in the city of Santa
Cruz de la Sierra.
The initiative Rubén is undertaking
with AVINA – Training Musicians in the
Bolivian Amazon – brings together more
than 700 children and young people from
Chiquitania, Guarayos, and Santa Cruz
de la Sierra. Its focus is the town of
Urubichá, where it has created a conservatory. It trains 420 children and young

people, a quarter of the municipality’s
population.
As a result of Rubén’s inspiration
and initiative, as well as his ability to
work effectively with government, business, the church, and society at large,
the towns in the old mission areas of
Chiquitos and Guarayos are experiencing
a musical renaissance, as in the days of
the Jesuits.
These three projects – World Circus,
Earth Sounds, and the Urubichá Choir
and Orchestra Integral Training Institute –
are based on the belief that the ills afflicting our modern societies are not only
political and economic, but also ethical
and spiritual. Art is an essential instrument in curing them.
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Irma Salinas de Neme - Argentina

Respect for Citizens, Respect for the Law

“ J

AVINA 2003

ustice is an ideal that must be nurtured
each day with meaningful action,” Irma
Salinas de Neme believes. She is working to make every individual into an active citizen, aware of his or her rights and
duties and determined not to allow violence to overwhelm Argentina’s judicial
and legal systems.
Her personal tragedy, her son’s murder in an armed holdup, made her see that
most people tend to be resigned and passive in the face of violence. Driven by the
will to overcome this tendency and the desire to answer the calls for help from people
who had begun to hear of her activities, Irma,
a group of young lawyers, and friends of her
son established the Foundation of Relatives
of Helpless Victims of Mendoza (FAVIM).
The organization’s original goals
were to provide legal, psychological, and
social help to victims and their relatives
in the Argentine province of Mendoza, to
speak out against acts of violence, and to
appeal to the authorities to investigate
them. FAVIM later began to plan, implement, and super vise programs to
strengthen civil society and improve the
judicial and democratic system through
the promotion of citizen involvement and
community self-management.
Irma joined forces with AVINA to
promote good citizenship within a
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constitutional framework so that more
people can benefit from knowing and
understanding their individual duties
and lawful rights. Her main challenge
is getting people to appreciate the
significance of citizenship training to
make democracy a more meaningful part
of everyday life.
FAVIM trains citizens to advise community members on their rights. It has
established 40 neighborhood consulting
offices, each staffed by eight volunteers.
These “outreachers,” as the volunteers
are called, also refer victims and their
relatives to therapy groups and stand by
them during judicial proceedings and
mediations.
To get the program started, Irma
contacted other civil society organizations such as neighborhood associations,
cultural centers, and libraries. In fact,
FAVIM’s consulting offices work out of
the premises of other civil society organizations. All the participating groups
have benefited, and consulting services
have spread to other communities. As
outreachers have gained experience, they
have gained trust in their abilities to assist in legal matters.
The Legal Outreach Program is inspired by the work done in Chile by
FORJA. This approach, adapted by FAVIM

to local circumstances, was subsequently
extended to two other Argentine provinces:
Jujuy, through the Institutional Strength
organization, and Tucumán, where it is being implemented by a group of community leaders.
FAVIM wants to make those in government aware of their role as representatives of an organized citizenry that they
must protect. Irma hopes to have public
officials, judges, the bar, and the universities of Mendoza Province acknowledge
the importance of FAVIM’s work in building an involved citizenry as the best
guarantee of good governance. “Quitita,”
as Irma is affectionately known to everyone,
is convinced that strengthening the rule
of law is a key step toward national
sustainable development.
FAVIM has proved that a knowledge
of one’s rights can empower a citizen and
a community. Irma points out that “we have
witnessed the gradual change in individuals of very humble origins, usually very
submissive and unaware of their standing
as citizens of a country. After being exposed to issues related to family, labor, and
constitutional law, they began giving talks
at their children’s schools or in their neighborhood. They now see themselves as important in improving the operations of the
democratic system.”

In 1997, Irma Salinas de Neme (center, front) and a group of young attorneys
created the Foundation of Relatives of Helpless Victims of Mendoza. It has
already established 40 neighborhood offices that provide volunteer legal
consulting services and advice on citizens’ civil rights.
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Ximena Valdés - Chile

Empowering Women in Agriculture

“C

hile would be a wonderful country if
each region preserved its own identity and
proposed a development scheme that
suited its people and protected life,” proclaimed Ximena Valdés.
She proposed a plan to create
common spaces where female agricultural
day workers and agricultural exporters,
two extremes of the social spectrum, could
meet and discuss common issues.
She then established such places, an
extraordinary feat in a society that, 30
years after the coup that overthrew
Salvador Allende, continues to suffer
from the effects of social and political
polarization.
Ximena and her organization, the
Corporation of Studies for Women’s
Development (CESDEMU), avoid confrontations and instead have built up social
leadership among female day workers
and small-scale agricultural producers.
Considering Chile’s success in international trade, she hopes these women will
enter into partnerships with agricultural
businesses to export products “under a
new labor and environmental ethos.”

Ximena believes that by offering this as
an added value, the exporters will be better
able to compete in world markets.
Ximena is trying to base these
partnerships on research and education.
CESDEMU studies and focuses on
social/political and social/educational
involvement programs. The social/political involvement area is aimed at fostering
citizen involvement, promoting rural and
indigenous women’s rights, and improving their living conditions. Four working
programs are fully operational within this
framework: training in rights and citizenship; strengthening women’s own agendas;
strengthening their own autonomy; and
fostering the productivity and marketing
skills of rural artisans.
Ximena began her work aware of the
disadvantages female workers face in their
relations with their corporate employers.
Thus she worked on projects that would
motivate women to become leaders by
strengthening their sense of independence
and their managerial abilities. She created
a pool of small projects, chosen through
competition, to facilitate interaction among

women’s groups and enhance their role as
relevant players in local and regional affairs.
To implement the notion of sustainability,
Ximena promotes organic agriculture. She
wants producers and the government to
adopt better farming practices, including a
transition to “clean agriculture.”
Before joining forces with AVINA,
Ximena had not searched for partnerships
with business. Today, the influence of her
ideas and initiatives is felt by agricultural
export businesses hiring temporary female
workers. Through her efforts, these businesses are now making their social responsibility projects more relevant to the
realities around them.
“In a context dominated by economic
globalization, the revolution in communications, and the new financial and cultural
order resulting from these factors, it is
absolutely necessary to initiate a dialogue
between the different actors in society,”
she says. She has not only built bridges
between sectors but has taken her work beyond national borders, building partnerships with French and Dutch entrepreneurs
who support her efforts.

Ximena Valdés trains rural female wage workers and small farmers.
Her Corporation of Studies for Women’s Development works to turn these
women into more powerful citizens, aware of their labor and environmental
rights. She promotes sustainable agriculture and helps these women work
with agricultural exporters to increase their incomes.

33

Adalberto Eberhard - Brazil

Committed to Sustainable Wetlands

“ E

ach piece of furniture, each chair, this
house, and everything in it, bring back
memories of struggles, of continued
struggles. There is a bit of me in each one
of them,” Adalberto Eberhard says wistfully as he walks through the headquarters of the Ecotrópica Foundation he
founded in 1989.
Fourteen years ago, protecting the
Pantanal seemed a forlorn hope. Yet
Adalberto decided to do it. He used his
$50,000 prize money from the German
Culture Award that he received in 1989 for
his work as assistant environment minister to fund his crusade.
The Pantanal, considered the largest
area of wetlands on the planet, is mainly
in Brazil’s Mato Grosso state, but its
200,000 square kilometers include lands
in Bolivia and Paraguay. This watery paradise is home to hundreds of species of
native mammals, fish, fowl, insects, and
flora, a region as rich and as biodiverse
as the Amazon basin.

Adalberto went to live there with his
wife Gislaine, who is also his partner and,
he says, “the anchor holding this process
in place. We spent four years in the heart
of the Pantanal, living in a tent with our
small daughter in scorching heat.” Those
who know Adalberto know his absolute
dedication to the Pantanal’s cause. Without a fixed income for himself or his family, he slowly managed to garner support
among different sectors and from key business people who became committed to the
mission of his foundation.
With this financial backing,
Adalberto, Gislaine, and Ecotrópica were
able to progress in their fight to protect
this ecosystem. They acquired three areas totaling 54,000 hectares, bordering
on the Mato Grosso’s Pantanal National
Park, and turned them into private natural preserves. For this, Ecotrópica received
in 1998 the Henry Ford Environmental Conservation Award. His “struggle” – as
Adalberto often refers to his work – did

Adalberto Eberhard and his Ecotrópica Foundation have managed to turn large
tracts of land into private natural preserves. He has even persuaded the soybean
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farmers to use the land more carefully, with more respect for its natural treasures.
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not end there. Mato Grosso has become
Brazil’s largest producer of soybeans. So
Adalberto works to create ecological
awareness among soybean farmers and
make them his allies in the fight to preserve the Pantanal.
Adalberto, now associated with
AVINA, is facing challenges posed by his
own success: institutional consolidation,
attracting a new generation of leaders to
the foundation, training his team to be increasingly professional, and establishing
new ties with business people prepared
to help defend the Pantanal.
Claudio Bruehmuller, whose soft
drink bottling plant is the second largest
in the state, provides substantial financial support to Adalberto’s dream and is
becoming a role model of social responsibility in the region. As a result of this
partnership, Ecotrópica’s logo is now
printed on the labels of more than 10
products of Bruehmuller’s company.
The company carries out joint projects

Adalberto Eberhard (left) used a
$50,000 prize for the odd purpose
of moving himself and his wife
with Adalberto, such as container recycling, environmental education, and an
awareness campaign geared toward fishermen and tourists in the basin of the
Cuiabá River.
This partnership has the more ambitious goal of changing the mindsets of
local business people, a far from easy
task in this wild land of individualistic
thinking. Yet both partners are raising
money and launching public relations

campaigns, and they have already created
many successful partnerships.
Adalberto has made his vision of a
sustainable Pantanal an integral part of
his personal life. This dedication has
made him realize that even if he were to
devote all of his personal efforts to the
task, they would not be enough. He is now
looking for new partners such as AVINA
and the local business people who today
are an integral part of Ecotrópica.

Gislaine into a tent in what is
perhaps the world’s largest
wetland. Over the past 14 years,
they have managed to build a
powerful organization to protect
the Pantanal.
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Silvia D’Agostino’s 30-company Entre Ríos Business Council has helped the
Argentine province of Entre Ríos by “working on simple ideas, trying to facilitate
ties between people and institutions.” Silvia says this requires “reevaluating local
talent and resources, making full use of all available potential, understanding
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priorities, and sharing experiences and hopes with people from different places.”
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Silvia D’Agostino - Argentina

Business as Social Champion

A

t the beginning of 2002, a thorough
study found that the Argentine province of
Entre Ríos had weak community ties, few
shared projects, few democratic leaders,
and an apathetic and cynical citizenry.
Silvia D’Agostino thought her 30company Entre Ríos Business Council
(CEER) could help, not by huge projects
but by “working on simple ideas, trying
to facilitate ties between people and
institutions.” According to Silvia, this
requires “reevaluating local talent and
resources, making full use of all available
potential, understanding priorities, and
sharing experiences and hopes with people
from different places.”
These “simple ideas” have had an
impact.
CEER has encouraged 10 municipalities to implement local development plans.
Three of them have agreed to purchase only
goods and services produced by their local
businesses, which helps to create more
local jobs. CEER has helped 16 Entre Ríos
schools to develop institutional educational

projects related to business activities.
More than 700 people in different cities of the province have taken part in CEER
courses in leadership and in project planning and management. These courses have
produced new projects and new ideas
for projects.
The Council has also helped establish five production and foreign-trade
cooperatives in the agriculture sector.
Located between the Uruguay and
Paraná Rivers, a natural link to both Brazil
and Uruguay, this province of 1.1 million
people could be a wealthy region, if its
people could begin to pull together in the
same direction. It has recently faced economic collapse with the rest of the country,
but Silvia maintains that “in times of crisis,
will, creativity, and the ability to come together and cooperate are, more than ever,
the necessary tools to get ahead.”
CEER’s actions have brought together schools, government research institutions, local governments, and many
other institutional and individual forces

that under normal circumstances act in
isolation. This new cooperation manifested
itself in the 2002 Second Social Forum,
almost all of whose attendees were
involved with CEER. They worked
together to “sketch partnerships between
communities on the basis of common
economic, geographic, cultural, and
traditional criteria, and their future
expectations,” Silvia said.
Silvia marvels at how relations have
improved. She recalls that in 1998 she
visited one community to explain
CEER. She was asked with great mistrust:
“What are you doing here, and how
are you related to the government?”
She explained, and was told: “Nothing
that has ever been attempted here has
succeeded.”
Five years later she finds CEER
courses packed and hundreds of people
from all walks of life meeting together,
“betting on the growth of social capital
and the ability of people and institutions
to cooperate.”
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Víctor Viñuales - Spain – Carlos Manuel Uribe - Costa Rica
José María Musmeci - Argentina
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Water, Environment, and Politics
Unite Three Distant Friends
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More than 100 AVINA partners are
working to protect the seas, the
shorelines, and fresh water – to develop
a “new water culture.” Three of
them, shown here meeting on Spain’s
Ebro Delta, are convinced that they
cannot create a new water culture
without crafting a new political culture.

S

ince 1997, Víctor Viñuales has been
“fighting reality” in Spain by building
better relations among diverse individuals and sectors, mustering people and
resources, and organizing communication
campaigns.
Having partnered with AVINA in
1999, Víctor leads the Zaragoza-based
Ecology and Development Foundation, an
organization working in the area of water
use and management and the promotion
of corporate social responsibility. His ap-

proaches have been widely copied in
Spain, elsewhere in Europe, and in the
United States.
Víctor, an intense mix of the poetic
and pragmatic who calls himself a “dream
builder,” believes that “by fighting reality we come to see whether dreams are
sensible.” While most people simply
“have things happen to them,” he is one
of those individuals who “makes things
happen.” Víctor is dedicated to working for
sustainability at many levels, but mostly

through the creation of networks that he
feels can be axes of change.
In fact, he has managed to change
water consumption habits, both in the
daily lives of citizens and in their awareness of the use of this precious resource.
Thanks to this change, the “triple paradox of water in Spain – scarce, wasted,
and cheap” – is becoming a thing of the
past, especially in the city of Zaragoza.
In this capital of Aragon, domestic water
consumption today is 33 percent lower
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Víctor Viñuales is a “dream builder,” but one with
a good grasp of political realities. He fights for
efficient water use in Zaragoza, Spain, trying to
change the “triple paradox of water in Spain:
scarce, wasted, and cheap.”
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than the national urban average. In recognition of this and other achievements, the
United Nations Human Settlements
Programme included the work of the Ecology and Development Foundation among
the world’s 100 top projects in 2002.
Víctor and his team have sparked
higher levels of awareness and created
a new attitude toward water. They have
involved citizens, businesses, and the
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government in the process, mindful of the
significant differences between their
respective agendas, priorities, and time
constraints, and helping to harmonize
them. The foundation has created a Guide
to Good Practices that allows domestic
users, businesses, and public institutions
to diagnose their own water use.
Víctor has shown “those who seek to
solve water management problems by in-

creasing supply that the solution with the
least economic, social, and environmental impact is quite the contrary: a reduced
demand.” Today, the social consensus he
has created around this view stands ready
to adopt a new water valuation system using price as an incentive to efficiency while
promoting water saving practices and
technologies and making them available
to all citizens.

Carlos Manuel Uribe, a leading Costa Rican
businessman, builds bridges between civil society,
business and the government. His work helps
protect one of the planet’s most beautiful tropical
islands and some of the natural resources of a large
section of the eastern Pacific Ocean.

A

cross the ocean in Costa Rica, Carlos
Manuel Uribe insists that “the time has
come to leave an imprint.”
Carlos Manuel is a businessman. He
used to pay tourist visits to Isla del Coco,
a small Pacific island 532 kilometers off
the Costa Rican coast. The island, covering a land area of only 23.8 square kilometers, is part of the Tropical Eastern Pacific Marine Corridor, together with the
Galapagos Islands (Ecuador), Coiba Island
(Panama), and Gorgona and Malpelo Islands (Colombia). In 1997, in recognition
of its exceptional biodiversity and its historic value, UNESCO added Isla del Coco
to its World Heritage List.
The island inspires visitors. It is the
type of place that makes one exclaim:
“Something has to be done to protect so
much beauty.” These were the words of
Carlos Manuel and his friends on their first
two trips. But when he visited Isla del Coco
a third time and realized that “no one was
doing anything,” he decided to take action
himself and joined the Foundation of
Friends of Isla del Coco (FAICO). Today,
under his leadership, FAICO is the foremost citizens group working to conserve
the island and the almost 2,000-squarekilometer protected marine ecosystem
area surrounding it.
Since his country’s government lacks
the resources needed to implement an effective conservation policy, Carlos Manuel
is convinced that the foundation “must
help bring about an attitude change in
Costa Rican society, the community, and

the business sector, both nationally and
internationally.”
With AVINA’s support, he has developed a participatory strategy for managing
the island. His aim is to establish partnerships with other business leaders and other
citizens’ groups. To this end, Carlos Manuel
began in 2002 a fund-raising project among
local business people. With the help of
scientists from all over the world who have
conducted in-depth studies of the Isla del
Coco ecosystem, he produced a highquality, low-cost documentary film.
He gets other business people involved, both personally and through their
companies, in organizing public events
to help promote FAICO’s mission. He intends to “foster in other business people
and in citizens at large a change of attitude that will consolidate a culture of sustainable development and responsibility
toward nature.”
He also intends to make FAICO independent of government funds for its mission. Fund-raising activities have included
performances in Costa Rica by international artists such as New York’s Oratorio
Society, whose visit was sponsored by local citizens and business people.
At the 2002 Annual FAICO Dinner,
Carlos Manuel again called on business
leaders and citizens in general: “I sense
that the time has come. You and I can leave
an indelible imprint that others will follow, a footprint that will endure in time and
space as a legacy and a testament to our
children and our children’s children.”

41

Jose María Musmeci knows that to promote the
development of the Patagonian coast by protecting
its biodiversity and natural resources, he must get
the political power of the community actively
involved. He has changed the way politics gets
done in the region.

I
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n Argentina, José María Musmeci is
turning an environmental effort into a crusade to reorganize the way local government is done in Patagonia.
He organizes people to change the
rules of the game for local and regional
public administration, doing this through
a Patagonian Coastal Management Project,
implemented by the Natural Patagonia
Foundation (FPN), of which he is the vice
president.
The FPN’s mission is to preserve the
flora, fauna, and environment of Patagonia,
that wild, sparsely populated strip of southern Argentina. Realizing that it could not
achieve success without “promoting a
change of philosophy, and that this requires
working on social processes,” José María
and FPN began implementing educational
and citizen involvement programs in Puerto
Madryn 10 years ago.
It organized town hall meetings, citizens’ participation in budget making, and
popular law initiatives. More recently, as
the network grew and expanded, it has
successfully campaigned to recall public
officials who failed to perform their duties
under the law.
Working with Argentina’s Environment and Natural Resources Foundation
(FARN), FPN has started a public involvement training program to build up citizen
activism along the Patagonian coast. José
María explains that they use the word
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coast “with some geographic leeway,
because we also did it in El Calafate, which
is inland.” Indeed, it is in the area of El
Calafate and in the city of Ushuaia where
this project has achieved its greatest
impact in a short time.
In Ushuaia, in partnership with
Guillermo Worman of Citizen Involvement, FPN conducted a series of workshops on organizing town hall meetings.
In July 2003, the city’s Deliberative Council approved town hall meetings for use
by municipal authorities or town residents. “Ushuaia is recognized as one of
the cities with the best options for citizen
involvement in the country,” said Ricardo
Wilder, a city councilman. According to
Pablo Wolaniuk, another councilman,
“This helps us make decisions with the
support of an involved community.” Eight
town hall meetings have been held this
year in the city, all with a high degree of
citizen involvement.
In El Calafate, a tourist village of
8,000 people some 80 kilometers from the
Perito Moreno Glacier, José María worked
with Mario Muro, a local leader of the
HONGOS group. Together they got town
hall meetings approved as the standard for
the town. The village then began a participatory strategic planning process known
as the Collaborative Effort, whose goal is
to bring their issues before local decision
makers and the community at large.

On July 17, 2003, with more than 40
residents in attendance, the “Let’s Dream
El Calafate ... to Make it Come True”
Agenda was introduced. This is a
collaborative process to establish an open
dialogue among residents with the goal of
preparing an agenda of local issues that
will help focus previously isolated efforts.
During a second stage, some 90 residents
met to determine priority issues for their
town. Their document was submitted to all
mayoral candidates, who adopted it in their
campaigns.
“We are now working on a new methodology emphasizing collaborative
processes that, although not formally acknowledged, are a reality,” José María
explained. “Processes under way are
strengthened and followed up everywhere.”
In explaining how his mission has
evolved, José María, a native of the resort
city of Mar del Plata, 400 kilometers south
of Buenos Aires on the Atlantic, points out:
“I identified myself with Patagonia, a region as vast as it is vulnerable. The environmental cause enabled me to recognize
that these citizen involvement processes
can make a difference; we see it today because they are already rather popular in
the region. What we do now is to plant a
spark in the community and allow local
leaders to transfer and keep alive the flame
of citizen involvement in issues that only
they will be able to tackle and resolve.”
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The leaders who make up the Educational Network have brought very different skills
and backgrounds into a cooperative project with a government education
organization. The network brings children from schools in low-income neighborhoods
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into contact with nature and its resources.
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Educational Network - Argentina

The Power of Interdisciplinary Work

N

ine Argentine leaders active in fields
as different as journalism, institutional
strengthening, citizen involvement, and
environmental protection have come together in the Educational Network. Now in
its pilot stage, this organization is working with the Education Department of the
City of Buenos Aires to improve the quality
of education and the social and cultural
environment of low-income communities.
The initiative was promoted by Silvio
Gruber, a graduate in education. In March
2003, Silvio proposed to the city government that it work with a group of civil society organizations (CSOs) led by AVINA
partners. The proposal was well received,
and two criteria were established: the work
must be innovative, and it must be geared
toward improving the lives of students
from low-income families. Based on these
premises, eight CSOs worked for five
months to prepare the project.
Following the signing of an agreement
in August 2003, the network began
working with three schools and their
communities. Among other activities,
educational visits were organized to Tigre
and the Southern Coastal Ecological
Preserve (the River Plate delta and bank).
These trips exposed children to nature and

to different social realities and allowed
them to envision the possibility of
improving their surroundings. The project’s
second stage involves holding a series
of study and training sessions with
executives, teachers, parents, students, and
neighborhood organizations close to the
schools to help promote the development
of their communities.
The Educational Network, however, has
succeeded in getting the organizations to
work together, with the government’s
cooperation, toward a common goal, thus
showing that interdisciplinary work can
generate more significant results than those
obtained by isolated efforts.
“This project could open a new path
for others. There are not many examples
in our country today of projects being
conducted by a partnership between a
network of CSOs and the government. We
believe that this is a job still waiting to
be done, and hope that, together with
the City of Buenos Aires Education Department, we may serve as an inspiration
to non-governmental organizations and
other public institutions,” one network
leader explained.
What does each leader bring to the
Educational Network? Rubén Schonfeld,

a psychologist specializing in labor and
organizational psychology, conducted the
interviews that made it possible to select
the three schools in the initiative. Andrés
Bosso, executive director of the Argentine
Bird Foundation, and Carlota Sánchez
Aizcorbe, the creator of the Pro-Tigre Foundation, led the two environmental education programs. The Value Education project
promoted by an organization led by Alicia
Dellepiane, a pioneer in the common processes shared by psychology and education, has given its support. For their part,
the Community Organization and the
Solidarity, Education and Sustainability
Foundations, represented by Elisa Pineda
and María Rosa Martínez, respectively, are
helping to bring the initiative to the communities, while Foro 21, directed by Silvio
Gruber, and Social Journalism, led by Alicia Cytrynblum, promote the experience.
AVINA’s support of the Network has
enabled these leaders who faced the complicated challenge of working together to
gauge the impact of this process. The results obtained explain why the foundation
places so much emphasis on promoting
partnerships, looking for synergy among
our partners, and building alliances with
other sectors.
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Bill Drayton - United States

The Social Change Profession

F
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or more than two
decades, Bill Drayton,
CEO and chairman at
Ashoka, has held the
view that “there is
nothing more powerful
than a good idea in
the hands of a social
entrepreneur.”
Nowadays he often adds that “the only
thing that exceeds that
power is a group of social entrepreneurs
working together.” If he is correcting
himself after so many years, the reason
is that he has seen the development of
a collection of individuals who have created a new and fruitful profession: social entrepreneur.
Influenced by Gandhi and the civil
rights movement in his native United
States and by vacations in India, Indonesia, and Venezuela, Bill came to understand that there exist all over the world
people possessed of the certainty that the
application of one of their ideas can
greatly improve the world. He determined
that those individuals can sketch the
outline of a new social architecture and
assume responsibility for that vision. The
urgency and enjoyment that these
individuals expressed in describing their
projects persuaded Bill that each one of
them was a social entrepreneur, a catalyst
for large-scale transformations.
Over the years, Bill Drayton and
Ashoka, the organization he founded in
1980 and one of AVINA’s long-term partners,
have been led to believe in over 1,400 of
these outstanding human beings worldwide,
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Sushmita Ghosh, president of
Ashoka, helps to bring
administrative rigor to the vision
of Bill Drayton, CEO and founder
of the global organization.

recognize them as social entrepreneurs, and
make them Ashoka Fellows. These have been
given financial and professional assistance
by Ashoka at a crucial moment in their
development. This help has enabled them
to search for and find innovative solutions
to pressing social problems. This is
precisely what Bill himself has been doing
in Ashoka. AVINA was long ago impressed
by Ashoka’s business-like approach to work
in the social sector and has partnered with
Ashoka for more than a decade, since the
foundation’s very beginnings.
Ashoka selects as Fellows people
with new ideas that it expects will change
the patterns of work and behavior in a
given field, whether nationally, regionally,
or globally. In addition to their innovative
spirit, these entrepreneurs are endowed
with clear vision. They design strategies
and take risks with the creative strength
and determination characteristic of business entrepreneurs; they are committed to
generating systematic social changes and
enthusiastically face any obstacles they
may encounter.
Two examples prove that Bill has hit
upon a successful formula.

Fabio Rosa, a Brazilian engineer and
agronomist, conceived and implemented
a simple and radical system to lower rural
electrification costs in Brazil by between
70 and 80 percent. Following a first experience in Palmares, in Rio Grande do Sul,
Fabio’s model was included in the investments made in that state and in the neighboring state of São Paulo (totaling $274
million). This benefited close to 1 million
people. Ashoka’s investment in this social
entrepreneur amounted to $25,000, and as
Fabio himself recalls, “I would have been
able to do it without Ashoka’s help, but it
would have taken a lot longer. Bill Drayton
made me realize that I was a social entrepreneur, that my role went beyond theory,
and that big problems are not solved by
large resources alone.”
Gloria de Souza, an Indian teacher
and one of Ashoka’s earliest Fellows, redesigned the educational system with an
“ecological twist,” as Bill is fond of recalling. She proposed encouraging student
creativity by having them work with
their immediate reality and focus on environmental protection. The idea was a
revolutionary one back in 1980.

AVINA has been working with
Bill Drayton’s Ashoka organization
since 1994. This cooperation has
enabled Ashoka to expand and
consolidate its efforts to identify
and support social entrepreneurs
throughout Latin America, and it
has reinforced AVINA’s belief in the
power of social entrepreneurship.

Ashoka invested $10,000 in this teacher,
and by 1988 almost 1 million children
were learning by her methods, as the
Indian government made them a part of
the official curriculum.
The work of social entrepreneurs
has involved enormous public and private investments, benefited millions of
people, and built many bridges between
sectors. Ashoka works in 48 countries,
its Fellows active in six areas: learning
and education, environment, health, human rights, citizen involvement, and
economic development.
“The strategic axis lies along the lines
of strengthening society through the most
appropriate interventions in order to make
entrepreneurs and social entrepreneurship
move forward toward a worthy and respectable position and rapidly transform
the social sector into a major player, as
innovative and competitive as the business
sector has become,” explains Bill.
Bill continues to generate ideas on
the theme of social entrepreneurship. He
feels that those who embrace this new
profession also embrace a worthwhile and
well-compensated career path. “There are

magic opportunities for everyone who allows himself to face a challenge and undertake a social solution,” he says.
But opportunities come with challenges. For Bill, these challenges include
integrating the two aspects of entrepreneurship, business and social; devising
a system that will provide innovative financial services to support the growth
and transformation of social sector organizations; and fostering ethical behavior
and making it the backbone of all actions
by social and business organizations.
Ashoka President Sushmita Ghosh
provides guidance to the organization on
the different avenues opened by these
challenges while adding administrative
rigor to Bill’s vision. “We are developing
a global and integrated operation, but, at
the same time, we must be decentralized.
One cannot be all of that without adequate
systems to manage, budget for, and evaluate performance, particularly if one undertakes to be accountable and to act proactively
and transparently.”
Upon being selected a Fellow, a social entrepreneur becomes part of a global
network sponsored and encouraged by

Ashoka. Through this network Ashoka has
become the conduit of a significant flow
of talent, information, and contacts. This
demonstrates the importance of having
reliable administration, knowledge management, and control systems. The global
network itself is the outcome of the systematization of ideas, approaches, and
lessons conceived, implemented, and
learned by social entrepreneurs throughout the world.
Bill Drayton is convinced that we
stand at a historic crossroads at a time
when a fundamental change is taking
place in the architecture of a significant
part of society. “The gap created by the
neglect of social needs and the very
low compensation paid to those who
choose to work outside the business
sector, in social and environmental
issues, has begun to close. As a result,
new and hybrid organizations will begin
to emerge. It is the task of social
entrepreneurs to work in those areas
where social evolution becomes stagnant,
moving through society as white blood
cells circulate in the bloodstream. That’s
why we never stop.”
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Reaching More Partners, More Effectively

I

n 2003, AVINA continued to focus on using funds more efficiently in the field. Disbursements to partners reached $33 million
in 2003, representing a decline from the previous year, while the number of projects supported with those funds grew from 235 in
2002 to 344 in 2003. This growth of 46 percent reflects a strategy of rapid and targeted support to partners in order to respond
to immediate needs and of bringing more partners into the network. The decline in disbursements and commitments since 2001
reflects AVINA’s changing status from an originally planned 15-year lifespan to an open-ended organization sustainable over the
long term.
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AVINA’s Commitment to Partners Continues

I

n 2003, AVINA committed an additional $25.5 million, bringing the total commitment since the foundation began operations to
$282 million. The 2003 commitments represent total amounts approved for projects during the calendar year, including scheduled
disbursements for these projects that fall in subsequent years.

Cumulative Commitments

($000)

300,000
250,000
200,000
150,000
100,000
50,000
0
1999
& Prior

2000

2001

2002

2003

New Commitments ($000)
1999

2000

2001

2002

2003

Total

6.025
265
2.693
3.949
25
1.308
4.652
1.712
452
–
–
79.305
32.298

4.182
1.440
1.079
1.160
1.581
889
3.542
2.848
360
–
–
22.139
3.666

9.932
917
463
337
2.521
767
4.997
3.316
287
–
–
14.219
6.146

1.564
900
2.791
1.748
2.148
52
2.744
1.301
1.592
255
–
17.712
4.239

1.868
445
2.716
–
1.515
–
676
1.279
897
375
1.810
13.954
–

23.571
3.967
9.742
7.194
7.790
3.016
16.611
10.456
3.588
630
1.810
147.329
46.349

Totals by Year

132.684

42.886

43.902

37.046

25.535

282.053

Cumulative

132.684

175.570

219.472

256.518

282.053

AVINA 2003

& Prior
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Argentina
Bolivia
Brazil
Central America
Chile
Ecuador
Paraguay
Peru
Spain and Portugal
Uruguay
Marine Coastal Initiatives*
Strategic Initiatives
Others

* The division of Marine Coastal Initiatives was reported in previous years in the respective country where each initiative was
carried out, principally Ecuador and Central America.

Non-Financial Services to Partners

I

n light of AVINA’s mission to “partner with leaders,” the group continued in 2003 to dedicate more resources to activities that fall
outside of the typical notion of projects. The services provided to partners represent financial resources in the form of time put in by
AVINA staff, such as support to networking, to help partners improve their organizations, and to broaden their sources of funding.
Based on a system that was implemented at the beginning of 2002 and that is used throughout all of AVINA, the group has begun to
more closely measure the non-project resources dedicated to leaders.

Project Payments, Leader Support and Operating Expenses
(% of Total Annual Disbursements)
24%
70%

6%

Non-financial services to partners
Project funding
Other operational office expenses

2003
21%
74%
5%

2002

53

Strategic Initiatives Continue to Become More
Financially Independent

A

VINA continued to work closely with our large, long-term partners in what we call our strategic initiatives. However, our funding
for these organizations dropped again this year as several have been able to find new sources of funding. Most of these partners met
the agreed counterpart funding targets, which shows how AVINA’s financial support can have a motivating effect.

Strategic Initiative Disbursements

($000)

25,000
20,000
15,000
10,000
5,000
0
2000

2001

2002

2003

Strategic Initiatives - Disbursements ($000)

Total Annual Disbursements

% of AVINA total disbursements

2000

2001

2002

2003

18,244

21,381

18,843

13,596

54%

51%

49%

41%
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Strategic Initiatives - New Commitments ($000)
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Ashoka
Fe y Alegría/Centro Magis
FUNDES
INCAE
Others
Total by Year

2000

2001

2002

2003

7,990
2,752
5,738
4,288
1.371

984
3,993
8,249
–
993

714
4,334
6,087
3,892
2,685

2,015
5,027
4,780
–
2,132

22,139

14,219

17,712

13,954
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OFFICES AND CONTACTS
ARGENTINA
Buenos Aires-Service Center
Carlos Oxenford
Parera 15, piso 10 (1014)
Buenos Aires, Argentina
Tel: +54 (11) 4816 2400
info.conosur@avina.net

Buenos Aires
Carmen Olaechea
Parera 15, piso 8 (1014)
Buenos Aires, Argentina
Tel: +54 (11) 4812 6776
info.buenosaires@avina.net

Córdoba
Mariana Caminotti
Figueroa Alcorta 318 (5105)
Villa Allende, Córdoba, Argentina
Tel: +54 (35) 4343 6181
info.cordoba@avina.net

Patagonia
Pedro Tarak
Calle Tambo viejo s/n°
Km. 2 Av. Bustillo
Casilla de Correo 132 (8400)
Bariloche, Río Negro, Argentina
Tel: +54 (2944) 442126
+54 (2944) 442573
info.patagonia@avina.net

BOLIVIA
Santa Cruz
Gabriel Baracatt
Los Flamboyanes 10, Santa Cruz, Bolivia
Tel: +591 (3) 343 6256
info.santacruz@avina.net

BRAZIL
Brasilia
Geraldinho Vieira
SMDB conj. 12, bl. A, Sala 305
CEP: 71680-120, Brasilia, Brasil
Tel: +55 (61) 366 5289
+55 (61) 366 4201
info.brasilia@avina.net

Curitiba
Miguel Milano
Rua Vizconde do Rio Branco
1322, loja 2, CEP: 80420-210
Curitiba, Brasil
Tel: +55 (41) 324 4400
info.curitiba@avina.net

ECUADOR
Recife
Valdemar de Oliveira (Maneto)
Ernesto de Paula Santos, 187
Salas 1001/1002, Boa Vaigem
Recife, PE-51021-3030, Brasil
Tel: +55 (81) 3325 1234
info.recife@avina.net

Rio de Janeiro-Service Center
Sean McKaughan
Barao Jaguaripe, 46, Ipanema
Rio de Janeiro, RJ-22421-000, Brasil
Tel: +55 (21) 2521 3631
info.rio@avina.net

Salvador
Tania Tavares
Marechal Floraiano, sl. 105
Centro Empresarial Canela
Salvador, BA-40110-010, Brasil
Tel: +55 (71) 203 6429
info.salvador@avina.net

Carlos Miller
Rua Fortaleza, 201, Sala 12 B
CEP: 69057-080, Manaus, Brasil
Tel: +55 (92) 232 9041
info.manaus@avina.net

Baltazar Caravedo
info.ecuador@avina.net

PANAMA
Ciudad de Panamá-Service Center
Jorge Walter Bolaños
Av. Samuel Lewis
Torre ADR Technologies, piso 9
Ciudad de Panamá, Rep. de Panamá
Tel: +507 208 9430
+507 208 9431
info.panama@avina.net

PARAGUAY
Asunción
Susana Ortiz
Bruselas 2688 c/ Denis Roa
Barrio Herrera, Asunción, Paraguay
Tel: +595 (21) 612 746
info.asuncion@avina.net

CHILE

PERU

Chillán

Lima

Paola Berdichevsky
Constitución 1085
Casilla de Correos 1168
Chillán, Chile
Tel: +56 (42) 240 150
+56 (42) 244 604
info.chillan@avina.net

Santiago
Verónica Edwards
Santa Magdalena 75, of. 907
Providencia, Santiago, Chile
Tel: +56 (2) 231 4226
info.santiago@avina.net

COSTA RICA
San José-Service Center
Aurelia Garrido
P.O. Box 3988-1000,
San José,
Costa Rica
Tel: +506 210 0862
info.costarica@avina.net

San José-Strategic Initiatives
Antonio Lobo
Tel: +506 210 0862
info.costarica@avina.net

San José-Coastal Marine Initiatives
Manaus

Guayaquil

Carlos De Paco
Tel: +506 210 0862
info.mar@avina.net

Baltazar Caravedo
Av. Camino Real 1236, piso 6
San Isidro, Lima, Perú
Tel: +51 (1) 221 5070
+51 (1) 440 6438
info.lima@avina.net

PORTUGAL
Lisbon
Rosa Matos
info.lisboa@avina.net

SPAIN
Barcelona
Sandra Benbeniste
Roselló, 174-176, 4° 1ª
08036, Barcelona, España
Tel: +34 (93) 452 5280
info.spain@avina.net

Mallorca-Service Center
Ignacio Martín
Apt. Postal 96, 07150, Andratx
Mallorca, España
Tel: +34 (971) 137 505
info.mallorca@avina.net

URUGUAY
Montevideo
Enrique Piedra Cueva
Mar Mediterráneo 5544
Montevideo, Uruguay
Tel: +598 (2) 606 2470
info.montevideo@avina.net
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