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Annual Report 2005

This AVINA 2005 Annual Report provides a look at our
strategic map, the product of the collective reflection of the
entire foundation on how to advance in the complex tasks of
strengthening networks and stimulating dialogues between
civil society and the business community, with the aim of
building a more prosperous and equitable Latin America.
First, we present the Vision and Values that guide us. Next
comes our Mission and Strategy, focused in the four
complementary areas in which our partners work, and with
whom we create alliances to generate changes in values and
practices among people, organizations, and societies, on the
road to sustainable development. These areas include Equity,
Democratic Governance and Rule of Law, Sustainable
Economic Development, and Conservation and Natural
Resources Management.
A fifth area of interest covers what we call Social Capital, in
which we describe actions AVINA itself takes to bolster
leadership, institutions, and the collective construction of
agendas for social transformation.
In the last part of this report, AVINA in Numbers, we present
the quantitative aspects of our operations.

Leadership for
Sustainable Development
in Latin America
español

português

english

We aspire to an integrated, caring, democratic Latin America that draws inspiration from its diversity, built on
a citizenship grounded in its own models of sustainable and inclusive development.
Impact towards sustainable
development in Latin America

Produce changes in individuals, organizations, and society that contribute to sustainable development.

Democratic
Governance and
Rule of Law

Equity

Sustainable
Economic
Development

Conservation and
Natural Resources
Management

Social Capital
AVINA´s
immediate impact

Leaders and
organizations act
with increased
capacity to induce
change

Messages promoting
social change are
presented to wide
audiences

Services

Individuals committed
to sustainable
development are being
connected in local,
regional, and/or global
networks

Support

Strengthen leaders,
their teams,
networks, and
organizations

Create and/or
invigorate platforms
for networking

Value-creating
services

Develop a
communicationsoriented culture

Partner with civil
society and business
leaders with a
vocation for social
change

Operational Base

Collective building
of agendas

Map, select, and
manage the
opportunities,
leadership, and risks
for social
transformation

Identify, train and foster
the development of
AVINA staff

Foster an
organizational culture
where members
respect and embrace
diversity and shared
values

Develop
innovation and
creativity

Promote knowledge
management

Build high-impact
agendas collectively

Ensure transparency
and efficiency in the use
and allocation of
financial resources

Ensure that the
governance structure
enables the efficient
operation of AVINA

Ensure that AVINA
operates with social
responsibility

Ensure that
management systems
are useful, agile,
efficient, integrated,
and reliable
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Origins

Values

Vision

AVINA was founded in 1994
by Swiss industrialist Stephan
Schmidheiny. His vision and
values guide the organization.

The full realization of the
human being, in a context of
individual, social, and
environmental harmony, as
the fundamental center of
sustainable development.

We aspire to an

Human dignity, as expressed
in the exercise of democracy,
in equity of opportunities, in
freedom with responsibility, in
honesty and solidarity.

diversity, built on a

Modesty must guide our
actions, encouraging us to
celebrate the contribution of
others in the process of
building a better world.

inclusive development.

integrated, caring,
democratic Latin
America that draws
inspiration from its
citizenship grounded in
its own models of
sustainable and
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Presidents Message
In 2003, we noted in our annual report that
the building of networks across sectors, across
disciplines, among regions, and among business
and social entrepreneurs would be the next major
focus of AVINA as we seek to achieve our
overarching goal of social transformation for
sustainable development in Latin America.
It is with pleasure that we report this year on a
great many complex networks, both among AVINA
partners and within AVINA itself, and the changes
that these networks are producing in Latin America.
These linkages of peoples and organizations have
grown, multiplied, and demonstrated their impact
faster than any of us would have dared to predict
two years ago.
AVINAs evolution toward networks has
reaffirmed key components of our institutional
identity and purpose. The results of our strategic
reflection confirmed that AVINA would not change
its basic focus of partnering with leaders of civil
society and the business sector in their initiatives
toward sustainable development. Rather, a focus
on networks builds on that which AVINA has
already found to work during our first 10 years in
Latin America and will continue into this next phase:
creating partnerships based on trust and shared
vision and values, building alliances among different
sectors of society, and identifying integral solutions
for the challenges of sustainable development in
the region.
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and practices among persons, organizations, and

years also served as a momentous occasion for

society in order to contribute to sustainable

organizational learning. We explored and analyzed

development. These impact areas include Equity,

both successes and failures and sought to anchor

Democratic Governance and Rule of Law,

this learning in a strategic map for the future

Sustainable Economic Development, and

that would both guide us
and hold us ever more
accountable to our key
stakeholders: VIVA Trust,
GrupoNueva, our leaderpartners in Latin America,
and the end beneficiaries of
our combined efforts in the
region.

We explored and
analyzed both
successes and
failures and sought to
anchor this learning in
a strategic map for
the future.

Concretely, this strategic map refers to
AVINAs process to implement the Balanced

Presidents Message

Taking stock of AVINAs evolution in recent

Conservation and Natural
Resources Management.
In the area of Equity,
AVINA will strive to promote
equal opportunities toward
the full development of
persons and communities,
access

to

dignified

employment, and high-

quality public goods and services in a framework
that promotes and respects human rights.

Scorecard for the entire organization. Approved

In Democratic Governance and the Rule of

in July, AVINAs strategic map involved the entire

Law, AVINA will facilitate active participation by

organization in an effort of deep reflection and

civil society, searching for agreement among

planning. It helped us to harvest the lessons of the

diverse actors to encourage the improvement of

past as we look toward an ever more ambitious

public and political systems as well as decision-

future. As the next step in this process, we are

making, implementation, and monitoring.

implementing our system of indicators, which will

Our work in Sustainable Economic

allow us to monitor progress and to observe and

Development will seek to stimulate and promote

measure more precisely the results of our actions.

the adoption of patterns of production,

As we begin our second 10 years, we find

commercialization, and consumption that favor

ourselves focused on four complementary areas

solidarity, reciprocity, social inclusion,

in which AVINAworking with our invaluable

environmental sustainability, corporate social

partners strives to bring about changes in values

responsibility, fair trade, and entrepreneurship.
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Conservation and Natural Resources

transformation. Based on this mapping process,

Management represent another leg of sustainable

we are collectively building high-impact agendas

development, and AVINA will strive to promote a

for social change in Latin America.

harmonious relationship between people and

These collective action agendas will allow

nature, contributing to the protection of biodiversity,

AVINA and our partners to contribute to the shared

the integrated management of natural resources,

goal of sustainable development in the following

and a vision of water as
a public service for
current and future
generations.
These four impact
areas
of

are

pillars

sustainable

development, which has

Strengthening our
partners, communicating,
managing knowledge,
and building networks will
become core areas of
competency for AVINA.

organizations will act
with increased capacity
to induce change, 2)
messages of social
change will be shared
among broad audiences,
and 3) individuals

been the core of AVINAs mission since our

committed to sustainable development will

founding. We will continue to work on these pillars

become connected in local, regional and/or global

as a group, as each one is intimately linked to the

networks. In other words, strengthening our

others.

partners, communicating, managing knowledge,

Perhaps the greatest evolution in our strategic
thinking has been with regard to how AVINA
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ways: 1) leaders and

and building networks will become core areas of
competency for AVINA.

contributes to these key components of

Our strategic outlook thus implies significant

sustainable development in the region. Our

efforts to align AVINAs operations, and in 2005

approach during the first years of AVINAs

we took several important steps in this direction.

existence focused on identifying individual leaders

We hired our first full-time communications director

who shared our vision and values and supporting

to emphasize the strategic use of communications

them in amplifying their contribution toward

for achieving social transformation, both for AVINA

sustainable development. AVINA is now working

and with our partners. We also undertook multiple

with our leader-partners to map and select the

initiatives to adapt our decision-making and

most promising opportunities for social

organizational processes for work with networks.

Presidents Message

As part of this process and in order to

provided directly by AVINA, our goal is to generate

concentrate AVINAs energy and resources on

social capital for the benefit of leaders, their

sustainable development in Latin America, the

organizations, and networks for sustainable

offices in Iberia were closed, and we began a

development.

focused effort to engage with European partners

Naturally, we could not speak of AVINAs role

from AVINAs base in Latin America. We especially

without also highlighting the work of our talented

thank all our staff and partners in Iberia for their

and tireless partners and staff, who have been vital

steadfast support and contributions during this

in building both the AVINA we are today and the

transition.

AVINA we strive to be tomorrow.

We have organized this years annual report to

I hope you will join us in celebrating this past

follow the logic of our strategic map, underscoring

years achievements, and more importantly in

networks and partnerships that contribute to each

working to build the integrated, supportive, and

of the four pillars of AVINAs overall mission and

democratic Latin America we envision for the

also highlighting AVINAs role with our partners

future.

and networks. Through the actions and services

Brizio Biondi-Morra
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Mission
AVINA partners with leaders of civil
society and the business sector in their
sustainable development initiatives in
Latin America.

Strategy
We facilitate links among individuals
committed to sustainable development
by promoting the creation of increasingly
constructive and inclusive communities.
Working together, we identify
opportunities, build social transformation
agendas, and seek to exercise
responsible citizenship and enhance
social capital in order to contribute to the
construction of more sustainable
societies.
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Equity

10

Aerton Paiva and José Araujo Paixão at the house belonging to
the Community of Afro-Descendants, Amapá, Brazil

Objective
Promote equal opportunities toward the full development of
persons and communities, access to dignified employment,
and high-quality public goods and services in a framework that
promotes and respects human rights.
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Venezuela

Centro Magis: More and Better
Education for Latin America

Fe y Alegría broadens the horizons of underprivileged
children and adolescents in Latin America

Based on the conviction that quality education for all is crucial for more
equitable and sustainable development, AVINA in 2000 provided the seed
funding for Centro Magis (which in Latin means more and better), an
organization seeking to contribute toward a quantum leap in Jesuit
educational and social networks in Latin America by supporting them in
becoming ever more effective and influential.
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Equity

Alejandro Bilbao,
general director of Centro Magis

Five years after its founding, Centro Magis now
has five offices in Latin America and has invested in
more than 200 projects and services throughout 19
countries of the region. More than 80% of these
investments have focused on the institutional
strengthening of partner organizations, in order to
provide the platform for the quantum leap Magis
aims for.
For example, Fe y Alegría, with key financial and
technical support from Centro Magis, recently
completed the implementation of its five-year
Institutional Development Plan, which strengthened
the network in critical areas such as professional
development for Fe y Alegrías thousands of teachers
throughout the region. Fe y Alegría designed and
implemented a program covering the human, social,
political, cultural, and pedagogical dimensions of
teaching. More than 600 facilitators were trained in
the program, which was then rolled out to nearly
20,000 of Fe y Alegrías teachers. The end
beneficiaries are more than 600,000 Fe y Alegría
students in 15 countries.
These initial investments have assisted in the
building of a strong foundation that allows Centro
Magis to aspire to far more ambitious plans for the
future. In the next five years, the Center will focus its
efforts with partners on the development of continentwide initiatives. For example, general director Alejandro
Bilbao and the Centro Magis team will work with Fe y
Alegría and others to ensure that the concept of
education as a public good, of equal quality and
available and relevant for all citizens, is at the forefront
of the public and civil society agendas throughout the
region.
In 2006, AVINA, Centro Magis and the Society of
Jesus will further expand their partnership. Magis

Americas, a non-profit organization in the United
States, will seek to engage new partnersindividuals
and institutions which share our vision, values, and
commitment to quality education for all in Latin
Americato deepen the financial, human and other
resources that Centro Magis currently provides to its
partners in Latin America. Magis Americas will also
serve as a platform to stimulate and facilitate greater
exchange between its partners in the South and
development actors in the North.
The last five years of
partnership and investment with
Centro Magis and the Jesuit
educational and social networks
in Latin America have inspired
and convinced us that continentwide progress toward quality
education for all in Latin America
is indeed possible. We look
forward to partnering with others
in the coming years to expand
With the support of Centro Magis, Fe y
and deepen this progress; the
Alegría takes computer skills to
regions future generations are
underprivileged youngsters in Caracas
counting on it.
Over the last five years,
AVINA has been an active partner in its relationship
with Centro Magis, collaborating in defining the
overarching strategies which guide operations and
investments, working hand-in-hand to overcome
challenges that have arisen, and linking Centro Magis
with the efforts of other AVINA partners in the region.
www.centromagis.net

Centro Magis partners with and invests in
several of the most extensive educational and
social service networks in the region:
Fe y Alegría operates formal and informal educational
programs in 17 countries, with more than 2,000 teaching
centers benefiting some 1.3 million students, all from poor
neighbourhoods or families.
AUSJAL (Asociación de Universidades Confiadas a la
Compañía de Jesús en América Latina) is a network of 29
Jesuit universities which reaches more than 200,000 students
in 14 countries.
More than 70 social sector organizations throughout the
region are working to train leaders, promote citizen participation
and provide technical assistance in rural areas, among many
other activities.
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Bolivia

Art Changes Lives

The Trono Theater and COMPA:
education and self-esteem

Iván Nogales has been acting
for 25 years, and the streets and
inner-city neighborhoods of La Paz,
Bolivia, provided him with his first
stage.
Here he built a team of young
people who lived on the street or
who came from mining or
subsistence farming families, or in
some cases even from juvenile
reformatories, and he used art as an
important part of their training and
the recovery of their self-esteem.
Art has achieved some
incredible changes in lives, attitudes,
and commitments that nothing
rational such as sociology could have
achieved, Ivan said. It has to do
with self-esteem, identity, and
personal projection. Art helps
selfishness and self-centeredness
give way to solidarity, teamwork, and

a deep sense of commitment. This
converts art into an important
political tool.
This was the idea behind the
creation of the theater group Trono,
composed of street children whom
theater helped change into
respected neighborhood youth.
Trono is part of the Community of
Art Producers (COMPA), which has
often traveled to Europe and the
United States, and is now a national
cultural center with branches in
Cochabamba, Santa Cruz, and even
in Chicago, where it will work with
marginal sectors of the community
at the invitation of Northeastern
Illinois University.
With the assistance of AVINA,
COMPA encouraged the inhabitants
of El Alto to recover their mining past
by rebuilding mining pits in the art

Brazil

Women for Racial Equality
In Brazil, those of African
descent are among the poorest,
especially the women and children.
Three women, Cidinha da Silva, Cida
Bento, and Lucia Xavier are working
to change this.
Cidinha, of the Instituto Kuanza,
is assisting 40 public school
educators and administrators from
four municipalities in the state of São
Paulo in including racial and gender
relations in the school curriculum. She
encourages educators to analyze
how blacks are portrayed in imagined
social scenarios.
AVINA has encouraged Cidinha
to work with the private sector, and
her institute already has a partnership
with Fersol S.A., a company that
promotes women and blacks in their
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workforce. The company sponsors
the courses offered to educators.
Cida Bento promotes the
Educate for Racial Equality Award:
experiencing the promotion of racial
equality in the school environment.
In its third edition, the program
received 524 nominations, and it has
already brought into its activities
some 15,000 educators.
Cida, founder of the Center of
Studies of Work Relations and
Inequalities, published with AVINA a
book depicting the 30 best
experiences to have come out of the
racial equality theme now included in
the schools curriculum.
Lúcia Xavier has made it
possible for black women in Rio de
Janeiro to supplement their income

Cidinha da Silva and Cida Bento
while strengthening their identity as
black women, through art and crafts.
Lúcia encourages a group of 35
black women to refine techniques of
production and sales of AfroBrazilian crafts. AVINA assisted her
in creating a fund in support of AfroBrazilian crafts.

Equity

Chile

HIV/AIDS Seen as Everyones Problem
Vivo Positivo is the simple Spanish name for
Chiles National Coordination for Groups and
Organizations of People Living with HIV/AIDS
(Coordinadora Nacional de
Agrupaciones y Organizaciones de Personas
Viviendo con VIH/SIDA).
Rodrigo Pascal, its leader,
has proved to be very skilled at
bringing together national and
international organizations and
in coordinating and mobilizing
players in both the public and
private arenas. Under his
leadership, Vivo Positivo has
created more than 30
autonomous affiliate offices throughout the country.
His diplomatic ability helped him bring pressure
for the passage in 2001 of the Chilean Law on AIDS,
by which acts of HIV/AIDS-related discrimination are
legally punishable and which guarantees that all of
those suffering from the AIDS virus have access to
medication and medical attention through the public
health system.
Vivo Positivo takes an active part in the Country
Committee, an organization formed by the Health
Ministry, the University of Chile, and an association of
NGOs known as ASOSIDA. Its members are

executing a project for a more intense national
response to the epidemic, thanks to a US$32 million
grant from the Global Fund to Fight Malaria, AIDS and
Tuberculosis.
Rodrigos work, now
internationally known, has
echoed throughout Chilean
society, assisting people in
understanding that AIDS
affects not merely those who
suffer it, but everyone, a reality
that requires a national
response. So Vivo Positivo is
working for a dialogue among
companies and civil society, the
publication of a book, and an
agreement between the National Labor Board and
Vivo Positivo, formalizing the boards commitment to
defend the labor rights of those affected by HIV/AIDS.
AVINA has provided Rodrigo with a variety of
educational opportunities, training workshops, and
resources (i.e., the staging of the 5th Chilean Meeting
of People Living with HIV/AIDS in 2002). It has also
cooperated with him in the establishment of national
and international contacts.

Under Rodigo
Pascals leadership,
Vivo Positivo
encouraged the
passing of the Chilean
Law on AIDS.

www.vivopositivo.cl

Rodrigo Pascal (standing), director of Vivo Positivo,
meeting with staff of the NGO
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Brazil

Job Integration for the Handicapped

Teresa D'Amaral, founder and director of the
IBDD, with Priscila Nogueira Araujo, former
IBDD student and current staff member

The Brazilian Institute for the Defense
of the Rights of the Handicapped (known
by the Portuguese initials IBDD), an
organization founded by Teresa DAmaral,
is a very different institution from the one
it was before its alliance with AVINA and
the creation of the Center for Vocational
and Skill Development. The institution has
improved its general performance,
developed new relationships with
companies, and redefined its
communication with the handicapped.
Jointly with its labor market division,
the IBDD made initial contact with
business by offering consulting services
consisting of verification of the
compatibility of certain jobs with certain
types of handicaps; analysis of
accessibility; and improving the work
environment by guiding companies in
being more sensitive to the needs of
handicapped people. The NGO also

advises companies on how to employ and
work with the handicapped.
For the handicapped themselves, the
IBDDs Center for Professionalization
offers professional training courses and
job orientation. It also keeps a data bank
recording up-to-date résumés that
generate job opportunities for
handicapped people.
The IBDD has created and dealt with
increased demand by constantly
improving the services it provides.
Direct placement in the job market (in
response to new demand for labor)
increased by 50% over 2003. The IBDD
expects its relations with companies to
prosper as they begin to discover that they
are receiving good services, when
compared to others that are available on
the market.
www.ibdd.org.br

Brazil

Descendants of Slaves
Reclaim their Citizenship
Before slavery was abolished in Brazil, many
black communities opted to rebel and seek refuge
in isolated regions. Today there are nearly 750 former
centers of resistance called quilombos, most of
them located along the shores of the Amazon in the
States of Pará, Maranhão, and Amapá.
Many of these communities have trouble
affirming their rights, have no access to health and
education services or government agencies, and face
conflict with major landholders with regard to legal
land claims and boundaries.
Within this context, José Araujo da Paixão
stands out due to his leadership in the quilombo of
Curiaú. And when José met businessman Aerton
Paiva of the company Apel Consultaría Ltda. they
formed an alliance to further the political organization
of these communities. The CCADA (Council of
Communities of Afro-Descendants of the State of
Amapá) was founded in 2003, serving 22 quilombo
communities (about 1,300 families).
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Paixão and Aerton: A quilombola leader and a
businessman with a vision unite to rewrite history
AVINA made José Paixão a partner in 2004 and
then lent its support to CCADA's work, the benefits
of which became manifest in 2005 with the
acquisition of deeds to land, the regulation of
community associations, the issuing of documents,
and the facilitation of access to public benefits. Today
Aerton Paiva is also an AVINA partner, with AVINA
cooperating in the strengthening of the CCADAApel alliance and in broadening the relations of these
two men with other Brazilian leaders. It also aids them
in choosing social technologies for the generation of
economic benefits in the region.

Equity

Uruguay

Green Classrooms and Educational Social Policies

Uruguayan schoolchildren learn
the ABCs of cultivation
In 2005, some 30,000 boys and girls in 400
schools in Uruguay, Brazil, and Argentina were
managing organic greenhouse gardens.
They were doing so as part of the School
Organic Garden Greenhouse Program, a project of
the Logros Foundation that offers students, parents,
and educators, as well as civil society and business
people, a horizontal and participative form of work that
gets results.
In 2002, in response to the programs growth,
Mora Podestá, director of the Logros Foundation,
proposed to AVINA that the data and results of the
experiment be systematized and the lessons learned
disseminated. She wanted to see the school organic
garden become an essential aspect of educational
social policies in the region.
The program fosters the personal development of
the boys and girls taking part in it, increased community
participation, teamwork, and a higher level of selfesteem among all of those involved.

It also reinforces the role of the school as an
educational center and promoter of the personal and
collective development of the students. It improves
nutrition at school and encourages families to use at
home the gardening techniques the children use at
school. It has got both the government and business
committed to school gardens. Some 30 private
companies are now participating in the project,
generating a contagious effect among other
private players.
This cooperation among government, business,
educators, and the community is essential to make
sustainable local development happen.
The partnership with AVINA assisted the organic
garden program in growing and having greater impact
on the political authorities. AVINA cooperated in the
publication of Growing with My Land, disseminating
the results of the experiment and encouraging its
replication.
www.fundacionlogros.org.uy
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Democratic Governance
and Rule of Law

18

Rural peoples march, 2005,
in Santiago del Estero, Argentina

Objective
Facilitate active participation by civil society, searching for
agreement among diverse actors to encourage the
improvement of public and political systems as well as decisionmaking, implementation, and monitoring.
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Argentina

Partnerships for Political Change

A powerful coalition of people from all social strata helped
change the government of Santiago del Estero in 2005

The vast majority of the citizens of the province of Santiago del Estero in the
center of northern Argentina cheerfully celebrated in February 2005 the start
of a new government that marked the end of 50 years of hegemonic rule by a
local strongman who not only dominated the executive branch, but also controlled
the legislature and the courts. The speed of recent change is a testament to the
fact that citizen participation and alliances can bring about fast and effective
reform.
AVINAs partners in the effort, from backgrounds including law, production,
education, communications, and academia, all participated in the struggle and
are now advising the new government.
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Democratic Governance and Rule of Law

Upon taking office, the new
government called for a reform of
the provincial constitution. During
the transition between one
government and the other, those
who had participated in the citizens
reform movement created the
Citizens Civic Monitoring
Commission, a collective front of
civil, rural, professional, labor,
educational, religious, cultural, and
other organizations. Through the
Citizens Liaison Committee (CLC),
this Citizens Civic Monitoring
Committee is struggling to create
a political environment of pluralistic
and democratic participation. One
of its jobs will be to promote a
mechanism for citizen participation
in the drafting of a new provincial
charter.
Citizens groups have
managed to extract from the new
government a databank
containing the sworn financial
statements of the governor, vicegovernor, and the first five
provincial congressmen (deputies);
the signing of a Reform
Commitment by candidates to
take the CVC into consideration
during the constitutional
reformulation process; and a
Transparency Ten accord, assuring
people and groups access to
information and a functioning anticorruption office.
The meeting of different
sectors concentrated in the
Citizens Liaison Committee
provides an unprecedented, broadranging space for democratic
exercise, which has a great
contribution to make in this
transition stage in terms of
influencing and articulating
change, said Juan Cuéllar, former
president of the Rural Peoples

AVINA and its
partners, their
organizations, and
the networks
through which
they cooperate
have played a key
role in promoting
change.
Movement of Santiago del Estero
and current municipal
commissioner of San José de
Boquerón, and one of the activists
in the civic movement.
Over the years, AVINA acted
as a facilitator, convoking, training,
and connecting the leaders to
those participating in similar
experiments elsewhere, such as
Guillermo Worman in Ushuaia.
AVINA has also provided an
institutional umbrella to generate
confidence, security, and financial

support to the various groups.
AVINA and its partners, their
organizations, and the networks
through which they cooperate have
played a key role in promoting
change. Jointly with them, AVINA
has invested in three initiatives and
more than 10 exchange activities
aimed at building social capital by
strengthening community
organizations and local leadership.

People of all ages united to achieve better
government in this Argentine province
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Chile

Defining Participative Municipal Budgets

Adolfo Castillo explains to his fellow citizens how they can
cooperate with the government to create a budget that
effectively orients the spending of their tax money
If peoples taxes provide cities
with the money for their budgets, why
cant residents have a say in the
allocation of those budgets?
This simple but revolutionary
question is being asked in the Chilean
town of San Joaquín, on the outskirts
of Santiago, by Adolfo Castillo, who
is deeply committed to social
transformation and cultural change.

He is developing a process to
broaden the limits of the term
public through participative
municipal budgeting. The
initiatives aim is to start citizen
deliberations open to all those
who wish to participate.
Adolfo began slowly, talking
with city officials and leaders of
local organizations in this
municipality in the southern part
of greater Santiago.
This first experiment was
carried out during 2004, inspired
by a model implemented in Porto
Alegre, Brazil. It drew the participation
of more than 4,000 people in this
municipality of about 125,000
inhabitants. Adolfo is now lending his
backing to the second version of this
process, as well as trying to start
participative budgeting in other
greater Santiago neighborhoods and
in other regions of the country through
the formation of networks among

social leaders interested in the
proposal.
The development of participative
budgeting has proved to be a
catalyzing process for new and
diverse initiatives, and Adolfo is trying
to bring companies from the area into
these activities.
Being an AVINA partner has
permitted me to expand the
boundaries of my vision and to come
into contact with new players, such
as the world of business, said Adolfo.
AVINA has provided financial and
strategic support, putting Adolfo in
contact with national and international
networks. It also assisted local leaders
from San Joaquin and Illapel (a
municipality in the northern part of the
country) in taking part in an internship
in Porto Alegre, so that they could
have a first-hand look at that
experience and connect with leaders
in Brazil.

Paraguay

NGOs and National Fiscal Reform

Accountants get together for an AVINA Monday
with the aim of orienting the government regarding
tax legislation affecting NGOs
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Accountants and administrators are
not always seen as reformers. Yet when
the Paraguayan government began to
consider a fiscal reform law that would levy
taxes on the activities of NGOs for the first
time, perhaps to an unsustainable level for
some, a group of accountants and
administrators from more than 50 NGOs
met to discuss the danger.
The perceived threat gradually turned
into a perceived opportunity. The group
saw that the law could be changed to
encourage, rather than discourage, the
strengthening of civil society in the country.
They began feeding suggestions to
the government, including a proposal for

a period of adaptation to the new legislation
on the part of the NGOs, regulations that
have an impact on 3,000 third-sector
organizations. The government has begun
to consider and, in some cases, incorporate
the groups proposals. Thus strengthened,
the group plans to consolidate itself and
link up with other national and regional
networks.
AVINA is a member of the group, but
has also acted as a facilitator, hosting the
groups meetings and providing
administrative and logistical resources.
Thus members have begun to refer to their
monthly meetings as AVINA Mondays.

Changing Laws for Community Radio
For more than 15 years, Néstor Busso,
director of a community radio station in the city
of Viedma in the remote Patagonian region of
Argentina and president of the Argentine
Federation of Community Radios (FARCO),
has been working to make communications
more democratic. He considers the right to
communicate a fundamental human right and
indispensable for the exercise of democracy.
FARCO has been working to reform
Argentinas Radio Broadcasting Law, which
goes back to the military government, limits the
issuing of commercial radio licenses and makes
social organizations ineligible.
A community radio station sued, and in
2003 the Supreme Court declared the
restrictive section of the law unconstitutional.
FARCO itself intervened to halt calls to tender
for radio licensing, since licenses were being
granted under an unconstitutional law. FARCO
also became deeply involved in the

congressional debate over
reforming the law.
Efforts by FARCO and
Néstor paid off, and the congress
changed the law, easing access
to radio licenses for organizations
Néstor Busso, president of FARCO
such as social and cultural groups,
NGOs, and foundations.
However, the latest reform is only partial and
fails to guarantee democratic communications.
Thus Néstor and FARCO struggle on and have
formed the Coalition for Democratic Radio
Broadcasting, a forum composed of universities,
human rights organizations, trade unions, and
other groups.
AVINA has assisted Néstor in the
institutional strengthening of his station and of
FARCO and partially funded the contracting of
legal counsel for a lawsuit brought over the
unconstitutionality of the law.

Democratic Governance and Rule of Law

Argentina

Brazil

Social Participation and Control for Democracy
from the perspective of ethnic and gender equality.
Actress and anthropologist Iara Pietricovsky, an
According to Guacira, INESCs methodology was an
AVINA partner and member of the School of
important benchmark in
Management of the National Institute
CFEMEAs definition of social
for Socio-Economic Studies
control strategies for the so(INESC), promotes social
called Womens Budget.
movements in Brazil to develop
The alliance between the
instruments for the monitoring of
two leaders and their
public budgets and policies. Says
organizations is growing
Iara, In Brazil, public policies are not
stronger, influencing the
evaluated and face problems of
definition and allocation of public
execution, continuity, and corruption.
resources for the promotion of
This situation led AVINA to
suggest to INESC that it make known
Guacira de Oliveira and Iara Pietricovsky social, gender, and ethno-racial
justice. Since 1995, CFEMEA,
its methodologies to other Brazilian
in cooperation with other national organizations, has
organizations. In Maranhão State (northern Brazil), more
managed to increase the resources for public policies
than 90 social activists have taken part in three stages
for women and the promotion of equality.
of a course entitled The Public Budget within the
More than giving financial support, AVINA
Citizens Reach, a program that will be taken to other
encouraged Iara to develop ways of transferring
Brazilian states.
INESCs methodology to other organizations. In
A decade ago, work carried out by INESC on the
Guaciras case, AVINA supported CFEMEA in reaching
government budget became an inspiration for the
out to private enterprise, thus broadening the
Feminist Center for Studies and Advice (CFEMEA).
organizations financing profile.
Guacira de Oliveira, a sociologist and associate director
of the center, says that working with INESC permitted
www.inesc.org.br / www.cfemea.org.br
CFEMEA to better analyze and monitor the budget
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Antonio Bunchaft, director of Pangéa, and Severino de Lima, director
of the Association of Collectors of Recyclable Materials, Brazil

Objective
Stimulate and promote the adoption of patterns of production,
commercialization, and consumption that favor solidarity,
reciprocity, social inclusion, environmental sustainability,
corporate social responsibility, fair trade, and entrepreneurship.
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Argentina

Made in Buenos Aires:
Work, Dignity and Hope

Patricia Merkin, director of Hecho en Buenos Aires, standing
behind the work of one of the publication's sales people

Patricia Merkin and her husband, Jorge Martinelli, run the organization
Hecho en Buenos Aires (HBA  Made in Buenos Aires), which edits a
magazine by the same name. They know by name everyone selling their
magazine along the city streets.
Most live under the poverty line; they are homeless and jobless. Yet with
the assistance of HBA they have managed to rise from the margins. They sell
each magazine for the equivalent of $1.50, keeping $1 and paying 50 cents
to HBA to fund the monthly production. HBA has gone from a first printing
of 5,000 copies and a handful of vendors in 2000 to currently having 320
vendors selling over 40,000 issues every month. It has transformed the lives
of more than 1,900 people.
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An Hecho en Buenos Aires
salesman on a downtown street

Sustainable Economic Development

We work together with the people,
not for the people, says Patricia. It is very
important that social organizations keep
on thinking in positive solutions for
problems, and also that the affected people
are part of the solution instead of part of
the problem.
Of 100 vendors interviewed, 31%
reported that before selling the magazine
they did odd jobs, worked as laborers or in
unskilled positions, from which they were
pushed further down the social ladder
during economic downturns. About 17%
were already some kind of street vendor,
and 12% worked as guards or in domestic
service. Some 71% are certain that HBA
has contributed to improving their lives,
and about 90% of those interviewed said
they considered selling the magazine as a
job.
Apart from poverty and being
homeless, many vendors have to deal with
lack of education, alcoholism, and family
violence. Selling a magazine does not
necessarily solve these problems. So HBA
worked to set up a wider support system
that now includes the social center Puerto
21 (Door 21), containing Made for the
Future, a program offering creative
workshops, alternative therapies,
psychological support, cultural activities,
and training to assist vendors in achieving
a more stable position in society.

Since 2003, The Collective - Health
on the Street has also been a part of HBA's
services. This is a mobile health unit that
brings medical, social, and preventative
health assistance to the community of the
homeless, and has treated more than 1,000
people since its creation.
HBA is a member of the International
Network of Street Papers, an organization
headquartered in Glasgow, Scotland, that
brings together more than 50 such papers
throughout the world, providing support
and advisory services for its members and
operating under the philosophy of a hand
up and not a handout.
HBA has contributed to the launching
of similar projects in the region, such as
Ocas in Río de Janeiro and São Paulo.
AVINA arrived when HBA had been
on the street for two years. The
relationship that has been created is
different from that with other
organizations, says Patricia. With AVINAs
support HBA has strengthened as a social
enterprise. Today HBA and AVINA are
working together to centralize production
and decentralize the distribution process.
We need three distribution centers in
order to cover other areas of the city, says
Patricia. The company also wants to
increase the number of copies produced
and the number of editions, so as to
increase sales and create new points of
sale in the street.
www.hechoenbsas.com
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Mexico and Brazil

From the Amazon to the Catwalks
An elegant leather jacket being
shown off on the famous catwalks of
Europe is an example of a thriving new
business born in the Amazon jungle.
Intended to support local people in
improving their lives, protect the
environment, and generate economic
returns, AmazonLife is part of the World
Resources Institutes (WRI) New
Ventures Program, which assists
environmental entrepreneurs in emerging
markets in improving their business plans
and strategies and accessing financing.
Extracting latex in the Amazon
AmazonLife is the result of the joint
for the production of artificial
efforts
of João Augusto Fortes and Maria
leather, or Treetap®
Beatriz Saldanha, two Brazilians who
formed a professional partnership in 1991 to foster
Ecomercado, the first store in Brazil to specialize in
ecological products. Out of this partnership came a
patent for vegetable leather, which looks like leather
but is made of wild natural rubber. This product helps to
protect the forest in which it grows and benefits the
indigenous people who harvest it.
AmazonLife was founded in 2001 to play a role in
getting the material into the fashion trade. In 2002, the

company won a competition organized by New
Ventures, through which it secured pro-bono consulting
services and guidance in developing a business plan
centered on expanding the firms presence in other
markets.
When asked about the key lessons learned during
participation in New Ventures, Saldanha replied: Today
we know we are not alone; there are initiatives like ours
throughout the world; we know more about the
importance of a companys management team and
strategy; and we know that this (model) is possible.
New Ventures is working to spread these lessons to
environmental entrepreneurs in emerging markets
around the world.
After investing initial seed funding to collaborate
with WRI in launching New Ventures in 1998, AVINA
partnered with its leader, Luiz Ros, from 2002 to 2005
to consolidate the program in Mexico and Brazil, where
New Ventures has assisted 70 entrepreneurs in securing
more than $12M in investment. Based on its early
successes, the program is now being replicated in China,
India and Indonesia.
www.wri.org / www.new-ventures.org

Peru

Bridging the Dialogue Gap between
Mining and Local Communities

José Luis López
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José Luis López does not
confront; he bridges, creating
spans of cooperation among
Peruvian mining companies,
NGOs, local communities, and
governments.
He and his Civil Labor
Association have managed,
through the Mining and
Sustainable Development
Dialogue Group, for the first
time ever to establish a
permanent constructive
dialogue mechanism among
the different stakeholders in
Peru's most important
economic activity. At a national
level, the group, with the
support of AVINA, brings
together more than 40

institutions, including
government agencies, 15
mining companies, NGOs, and
representatives of local
communities.
Given the highly conflictive
nationwide context surrounding
mining issues ranging from
environmental questions to the
distribution of profits in the form
of taxes, José Luis believes that
dialogues that focus on people
are the best way toward
solutions that generate
consensus and are sustainable.
A significant contribution
made by the Dialogue Group
has been an increase from
20% to 50% in the distribution
ratio for the countrys Mining

Tax (Canon Minero) among
the communities where mining
activities exist. The law now
establishes a decentralized
distribution criterion based on
the needs of the provinces
where mining happens rather
than based on population
density. The provinces now
receive nearly $240 million,
whereas in 2001 they received
only about $36 million.
The dialogue is not perfect,
but according to José Luis it
has reached the point where
both sides can now say: I dont
agree, but lets talk it over.
www.labor.org.pe
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Brazil

Hands that Weave a Future
Founded in the 1980s by sociologist Maria
Teresa Leal, Handicrafts and Sewing
Cooperative of Rocinha (COOPA-ROCA) is
devoted to seeking opportunities for its members,
the craftswomen of the Rocinha favela
(shantytown) in Rio de Janeiro. These women
work out of their homes so as not to have to leave
their children alone. There they create high-quality
handiwork for the fashion, crafts, and design
industries.
COOPA-ROCA developed out of a
childrens wear recycling project in 1981. The
clothing, re-manufactured out of material
remnants, inspired Maria Teresa to create the
group, with the aim of making their work more
efficient and profitable.
The cooperative concentrated first on the
organization and systematic recovery of the
traditional remnant work that is typical of
northeastern Brazil, where the craftswomen of
COOPA-ROCA are from. From that point on,
expos and fashion weeks in Rio, Sao Paulo,
Berlin, London, and Paris have generated many
contacts. Today, the production of COOPAROCA is oriented toward demanding markets.
Its business partners in Brazil are the companies
M.Officer, Osklen, and Lenny, and abroad they
include such brand names as Paul Smith, Ann
Taylor and Tord Boontje.
In 2005, Brazil Year in France
(Brésil/Brésils), COOPA-ROCA took part in
a Parisian fashion show in Parc de la Vilette (with
the support of the French Culture Ministry) and
the exposition entitled Aller-Retour/París-Río,
promoted by the City of Paris in conjunction with
the French Association for Artistic Action, which
presented the work of five talented young French
designers. Each designer worked with COOPAROCA in Rio for two months in what was a rich
technical and cultural exchange for everyone
involved.
AVINA has contributed to COOPA-ROCAs
conquests of new markets on the domestic and
international fronts. Its growth has permitted Maria
to offer her members permanent jobs, rather than
the part-time work that is typical of the
fashion market.

The women of COOPA-ROCA, accompanied
by founder and director Maria Teresa Leal
(center, wearing white)

A fashion show in 2005 in
Parc de la Villette, Paris

www.coopa-roca.org.br

Maria Teresa Leal points to a
COOPA-ROCA event on a billboard in Paris
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Chile

Social Responsibility in Small and
Medium-Size Enterprises

Hugo Vergara, director of PyMEs de
Acción RSE (SMEs for CSR Action)

Many big companies have big
corporate social responsibility (CSR)
programs. In most of Latin America,
small and medium-sized enterprises
(SMEs), taken as a sector, also have
very important social and
environmental impacts, but they
usually lack resources to develop
CSR programs. AVINA has been
working with Hugo Vergara to
collaborate with Chilean SMEs in
developing CSR strategies to suit
their own realities.
The basis for the project was a
broad coalition of SMEs,
foundations (besides AVINA),
NGOs focusing on the problems of
SMEs, and the government. It also
required three years of discussions
involving 23 SMEs and the other
partners to develop Social Balance
Sheets covering the enterprises

CSR approaches. The challenge is
to get 35 SMEs to publish such
sheets over the course of 2006. As
a means of providing the necessary
incentive, Hugo persuaded the
Chilean government to provide
subsidies for half of the costs of
implementation to each SME.
AVINA assisted with contacts
and strategic orientation. Hugo
notes that the platform of contacts
that AVINA provided has opened
doors that would have been closed
to me as an independent. At the
same time, we are working together
to achieve more sustainable
development nationwide.

Costa Rica

Combining Competitiveness and Sustainable Development

The Latin American Center for
Competitiveness and Sustainable
Development (CLACDS) was
founded in 1995 after intense work
by Harvard Business School
Professor Michael Porter, Brizio
Biondi-Morra, then rector of INCAE
Business School, and Stephan
Schmidheiny, then president of
AVINA.
Over the next 10 years, CLACDS
linked the concepts of
Roberto Artavia, rector of
competitiveness and sustainable
INCAE and founding director
development in private and public
of the CLACDS
discourse in Central America and
Ecuador, brought about structural
reforms, and created the development agenda:
The Central American Agenda for the XXI
Century.
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CLACDS, energetically championed by
INCAE Rector Roberto Artavia from its
beginnings, has also created local capacity: all
the regions countries set out competitiveness
agendas, and CLACDS has educated more than
13,000 people in this area and created networks
of more than 6,000 members.
According to Arturo Condo, dean of INCAE:
Beyond financial support, AVINAs contribution
has left a permanent mark in terms of
sustainability, balance among thematic areas,
and collaboration with all relevant actors of
society. Without any doubt, the relationship with
AVINA has been the most important and
strategic for the Center, and has had a deep
impact on Mesoamerican society.
www.incae.ac.cr/ES/clacds

Businesses to Promote Inclusion
The Social Enterprise
Knowledge Network (SEKN)
began in 2001 as an alliance
between AVINA and several of
the best business schools of
both Latin America and Spain,
in association with its originator,
Professor James Austin of
Harvard Business School.
The network shares the
common goal of transforming
business education so that
MBA graduates promote a
dynamic and responsible
business sector and can
effectively engage with the
social sector so as to foster
sustainable development.
It happens partly in the
classroom: 103 MBA program
courses involving 3,280
students, 46 executive training
programs involving 3,060
executives, and several
James Austin, Harvard professor of Business
published books, so far.
Administration and founder of SEKN
However, experience
outside the universities provides
both real-world case studies for the students
and assists organizations in creating social
change. Examples of case studies in the
SEKN books and teaching material include:
-The Alcatraz Project in Venezuela, a
rehabilitation program for juvenile
delinquents;
-The Oaxaca, Mexico, Community
Foundation, which started as an initiative to
improve the quality of life of the
underprivileged in that city;
-The Textile Design Industry project in
Spain, demonstrating the feasibility of
communicating sustainable development
and respect for human rights throughout
an industry;

-The Social Habitat Project in Argentina,
offering valuable lessons on how to provide
better housing and living conditions.
SEKNs third research cycle will focus
on the issue of business for social inclusion,
which is a high priority for AVINA.
AVINA has provided funding for SEKN,
and as a member of the network has been
actively involved in fostering the consolidation
of the network and
in planning the longterm strategy.
www.sekn.org

Sustainable Economic Development

Latin America, United States and Europe

Business Administration students
learn about ways to cooperate
with civil society

Member Universities
Universidad de San Andrés, Argentina
Universidad de Sao Paulo, Brazil
Instituto Centroamericano de
Administración de Empresas, Costa Rica
Universidad de los Andes, Colombia
Escuela de Graduados en Administración
de Empresas del Tecnológico de
Monterrey, Mexico
Harvard Business School, USA
Escuela Superior de Administración de
Empresas, Spain
Universidad del Pacífico, Peru
Pontificia Universidad Católica, Chile
Instituto de Estudios Superiores de
Administración, Venezuela
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Brazil

Alliances for a Fair Recycling Chain

About 180,000 informal recyclers, called catadores,
earn a living by collecting recyclable waste on Brazils city
streets and garbage dumps. Together with their families
they make up nearly a million people who depend on this
form of recycling. Most of the revenue from this labor,
however, is earned by a string of middlemen who have
the means to buy, stock, and transport the materials to
companies that do the industrial recycling at the other end
of this business supply chain.
Catadores earn little because there may be up to four
middlemen between them and the companies buying their
products, resulting in up to four-fold differences between
prices offered to them and those offered to middlemen.
Members of the Network pictured in the recycling
plant. From left to right: Roberto Carlos de Souza,
In Brazils northeast region, where poverty is highest,
Antonio Bunchaft and Severino de Lima
a group of recycling companies, NGOs,
and AVINA formed a partnership
seeking to bridge the large gap between
catadores and companies. Throughout
2005, these companies and AVINA
funded training and infrastructure for
catadores in five cooperatives in
the states of Bahia, Paraiba, and
Pernambuco. This allowed the catadores
to deal with and supply directly to the
recycling companies, bypassing the
middlemen. These projects
strengthened the cooperatives,
increased jobs and wages, and provided
Discarded plastic bottles, on which much of the work
better working and overall conditions for
of the Brazilian catadores depends
the catadores.
www.movimentodoscatadores.org.br

Network Members
Antonio Bunchaft (PANGEA)
Bertrand Sampaio de Alencar (ASPAN)
Maria Botelho (PET)
Paulo Rodrigues (CIV)
Severino de Lima Jr. (ASCAMAR & Movimento
Nacional de Catadores)
José Cardoso (Movimento Nacional de
Catadores)
AVINA
Network Cooperatives:
- Agambiental (Palmares - Pernambuco)
- ASTRAMARE (João Pessoa - Paraíba)
- ASNOV (Garanhuns - Pernambuco)
- COOBAFS (Feira de Santana - Bahía)
- ASCASA (Salgueiro - Pernambuco)
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Paraguay

On the Road to Modernity
In Paraguay, a group of
social and business leaders,
supported by AVINA
partners Víctor Varela and
Jorge Achón, are working to
establish policies favorable
to exports to assist this
country in taking advantage
of the opportunities offered
by the rapidly globalizing
market.
At the end of 2002,
Víctor and Jorge, with
AVINAs cooperation,
traveled to Costa Rica, where
they learned how business
leaders in that country were
working with a university to
create favorable export
conditions.
When they returned to
Asunción, they joined a
group of more than 50
business associations, trade
unions, and NGOs to create
the Investment and Export
Network. In 2003, the
network designed and
presented the National
Export Plan to the National Government which
negotiated $2 million a year in aid from Taiwan
for a four-year period to finance the plans startup, in cooperation with the Inter-American
Development Bank.
Says Víctor: We are going to produce a
change in the productive, academic, scientific,
and business systems, in order to launch
Paraguay on the road to modernity.

Jorge Achón and Víctor Varela of REDIEX in the
Port of Caacupe-mi on the Paraguay River
AVINA has played a catalyzing role, not only
assisting in the planning and funding of the Costa
Rica visit, but also organizing and hosting
meetings of business leaders and would-be
exporters, which were the inspiration for this
proposal.

We are going to produce a change in the
productive, academic, scientific, and
business systems, in order to launch
Paraguay on the road to modernity.
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Chiloé, Chile

Objective
Promote a harmonious relationship between people and nature,
contributing to the protection of biodiversity, the integrated
management of natural resources, and a vision of water as a
public service for current and future generations.
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Chile

Protecting a Fragile Giant

The Blue Whale Center (Centro Ballena Azul, or CBA) was founded in
November, 2000, for scientific research applied to the conservation of marine
mammals in the south of Chile.
It is studying dolphins in the fiords and the South American fur seal
(Arctocephalus australis); it is also developing conservation methods for the
blue whale (Balaenoptera musculus), the worlds largest animal, in the
ChiloéCorcovado region.
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There currently remain somewhere between 860
and 2,900 blue whales in the entire world

Rodrigo Hucke-Gaete, scientist and
director of Centro Ballena Azul

Conservation and Natural Resources Management

This latter effort was greatly helped by
the discovery in 2003 by AVINA partner Dr.
Rodrigo Hucke-Gaete and collaborators of
enormous groups of blue whales along the
coasts of Chiloé, a discovery that has
received attention in both the national and
international press. This whale species was
hunted indiscriminately until the mid-20th
century, cutting the population down to a
mere 1% of its historical levels.
There are now only between 860 and
2,900 of these animals left in the Southern
Hemisphere. The CBA is concentrating on
developing conservation strategies for this
marine eco-system, both to conserve whale
populations and to guarantee the
sustainability of human activities in the area.
The center, based in Valdivia, is
consolidating both its multi-disciplinary
scientific research programs and itself as an
efficient institution. It is developing its
conservation strategies with different
regional and domestic institutions. Part of
its strategy is to promote the establishment
of a multi-use Marine Coastal Protected Area, where
current and future human activities will not conflict with
marine conservation.

The key to the strategy is the development and
dissemination of scientific information through
environmental education programs in the local coastal
communities. Next, the center hopes to encourage
local communities to get involved in profitable but
sustainable economic development programs. These
will include eco-tourism to generate business
opportunities in one of the most isolated areas in Chile.
Rodrigo describes the foundations roles as
follows: AVINA has supported the CBAs studies and
activities since 2003. This support has been crucial.
At present, and thanks to AVINA resources, the CBA
is in the process of strengthening itself as an institution.
This process will permit our new organization to
develop all of the projects it has proposed, through
creating a more formal organization, developing its
physical premises, and contracting personnel. In this
way, Centro Ballena Azul hopes to be able to multiply
its capabilities and to bring to proper fruition a number
of goals proposed and postponed within the context
of the organization's current reality.
www.ballenazul.org
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Argentina

For the Ecological Balance
of the Paraná River

The Paraná is a major source of
protein, transport and jobs

REDEPESCA (fishing net in Spanish) is a network of 20
fishing organizations in the Argentine provinces of Entre Ríos,
Santa Fe, Corrientes, Chaco, and Formosa that unites more than
2,000 fishermen along the Paraná River.
Its objectives include promoting the exchange of experiences
and constant training, the sustainable use of river and wetland
resources, and the establishment of associations to assist the
fishermen in working together. The network also supports actions
to improve living conditions in riverside communities, particularly
among fishing families, in terms of environmental, social, and
productive factors.
In November, 2000, the PROTEGER (protect) Foundation,
led by Jorge Cappato assisted in organizing a virtual conference
for the fishing associations and NGOs in two provinces: Santa
Fe and Entre Ríos. This led to the creation of a network on river
fishing, later called REDESPECA, which is extending its influence
to other associations and provinces.
Since 2003, the networks partnership with AVINA, through
an initiative called Sustainability for the Fisheries of Riverside
Communities on the Paraná, has made it possible to broaden
the network in Argentinas Mesopotamian region. The network
has strengthened the associations and their proposal capacity
through study of the local communities and river-related groups
and finding existing or potential productive projects, especially
those involved with fishing.
REDEPESCA has grown and got stronger over the last two
years, expanding into the provinces of Chaco, Corrientes, and
Formosa. Recently, Jorge has promoted agreements between
REDEPESCA and fishermens networks in Uruguay, Brazil, and
Paraguay. This rapid progress should improve the key economic
activity of fishing throughout the region.
www.proteger.org.ar
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Firewood:
Dry and Certified
It is cold in south Chile, where Valdivia is
located (average annual temperatures 9-12
degrees C), and most of the population uses
firewood to heat their homes. It is also a
region of heavy rainfall, so most of the wood
gathered or sold on the market is damp. It
burns inefficiently and gives off a lot of lungdamaging smoke.
So an NGO called Forestry Engineers
for the Native Woodlands, led by AVINA
partner René Reyes Gallardo had the idea
of certifying all firewood on the market as to
whether it comes from sustainably managed
forests and plantations and as to its moisture
content. Thus consumers do not necessarily
have to care about deforestation, a major
problem in Chile, to look for the certificate;
they must want wood that burns clean
and hot.
The NGO has brought together
producers, merchants, consumers,
governments of the province and of the city of

Certifying timber in
southern Chile

Conservation and Natural Resources Management

Chile

Valdivia, the Health Authority, the National
Environmental Commission, the National
Forestry Corporation, the Internal Tax Service,
the National Consumer Service, the
Universidad Austral de Chile, and many big
companies. The scheme has generated so
much press coverage that other parts of Chile
are demanding such a certification system,
even though Valdivias has not begun yet.
AVINA organized workshops for the
NGO, collaborated on strategic planning, and
put them in touch with a wide array of experts
involved in other certification teams.
www.bosquenativo.cl

The certification of firewood not only indicates origin in sustainably
managed woodlands, but also the timber's moisture content
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Peru

The Childrens Earth
Joaquín Leguía pretty much
grew up in his family garden, and
he wondered why all Peruvian
children could not have their own
natural kingdom. He now heads
the Association for Childhood
and its Environment (ANIA).
The institution promotes the
Childrens Earth program, an
initiative whose aim is to have
children manage a small plot of
land by following the principles
of sustainable development.
Childrens Earth, started four
years ago with 20 hectares of
land and barely a score of
children, has expanded to
Joaquín Leguía and his project,
include 300 hectares and 1,500
La Tierra de los Niños
children in all of Peru and part of
Brazil.
AVINA came in when the idea
needed a push, Joaquín says. Without
their backing, in terms of economic
assistance, training and the exchange

Children are 40% of the
Peruvian population, and
Joaquín's dream is to see them
participate in the sustainable
development of 1% of the
national territory. The rules:
The land involved must be officially handed
over to the children (anywhere from one
square meter of garden to 100 hectares of
woodland).
The children must take part voluntarily,
and in accordance with their different
capabilities, in managing their piece of land.
The activities implemented must promote
the principles of life, truth, and love.
There must be at least one adult involved.

of ideas with leaders in their network,
everything would have happened a lot
slower.
www.ania-peru.org

Brazil

Cananéia: Pulling Together for the Coast
In 2005, Marcos Campolin, leader of Brazils
Seacoast and Hydrological Basins Network
(RMCH-BR) organized a network of community
leaders as the driving force behind a sustainable
development participative management model
for the Lagunar de Cananéia Estuary Complex in
Sao Paulo State. The aim was to conserve natural
resources while improving the living conditions
of the residents in the area, a UNESCO World
Natural Heritage Site.
Eleven organizations joined the network to
coordinate 21 areas of action, including
environmental education, social organization,
community tourism, marine conservation,
responsible mariculture, agro-forestry
technologies, organic farming, fishery resource
management, handicrafts, cultural recovery and

valuation of historical heritage.
The resulting network became
the Cananéia Network Association,
the focal point for an exchange of
ideas and learning. The unity and
exchange facilitated by the network
and the training opportunities it
coordinates have strengthened the
members. As a result, they have
bolstered their participation and
Downtown Cananéia on the
leadership positions in the different
southern coast of Sao Paulo State
formal spheres of the municipality.
AVINA offered financial
assistance in the early stages of the
network and also encouraged the participation
of other RMCH-BR leaders to support the
Associations project.

Other leaders who contribute as advisers to the project include:
Leinad Carbogim, Fundação Brasil Cidadão para Educação Cultura e Tecnologia
Alberto Campos, Associação de Pesquisa e Preservação de Ecossistemas Aquáticos
Adriana Muniz Caldas Pinto, Fé Social - Federação das ONGs da Ilha de Itaparica
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A Strategic Source of Water

Israel Albizurez of the Fondo de Agua (Water Fund) takes samples from the
Jones River to check PH levels, one of the parameters for water quality
Oscar Núñez, director of the Water Fund in
Guatemala, has in two years brought together civil
society groups, businesses, and 14 mayors to assist
in managing one of the countrys most important areas
of biodiversity, which is also a key source of water.
The Motagua-Polochic rivers system
encompasses the entire Sierra de las Minas Biosphere
Reserve and the Bocas del Polochic Wildlife Refuge.
The core zone of this region is the source of 63 rivers
that supply fresh water to more than 140 communities
(400,000 people).
The system has been threatened by increased
pollution, more industries in the area, the multiplication
of hydroelectric projects, increased irrigation, and
greater vulnerability from poor soil and water use
practices.
To link biodiversity conservation with human uses
of water, Oscar designed an integrated system to
encourage the participation of the different

stakeholders in water resource management and
conservation. The Water Fund has encouraged
research and public education while persuading
municipal administrations and leading industries to
better manage water. The group is also busy setting
up the Water Fund Foundation, which has a trust that
provides resources and funds its work in environmental
services that foster the cooperation of the entire
population.
The revenues generated will be used to promote
the effective management of protected areas, the
integrated management of hydrographic basins, and
the use of the best productive practices.
AVINAs experience in corporate social
responsibility has nurtured the strategy for leading
industries in the area. Oscar considers AVINAs
support to have been crucial in managing the process
at a local level as well as in positioning the Water Fund
on both a domestic and international level.

Conservation and Natural Resources Management

Guatemala

Fondo del Agua designed an integrated
system to encourage the participation of the
different stakeholders in water resource
management and conservation.
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Social Capital
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Objective
AVINA searches for opportunities for collective actions that
encourage the tearing down of cultural, geographic, thematic, and
sectoral barriers. We promote diversity in the resulting alliances
while assisting them in finding a common public space for the
construction of joint agendas for social transformation with high
impact potential and scale in public policies.
AVINAs work is essentially the formation of social capital: leaders
and organizations with greater capacity to generate new values
among people and institutions and to build public interest in and
agendas oriented toward sustainable development.
Besides supporting the initiatives, networks, and alliances of its
partners, AVINA promotes the strengthening of their leadership
through their personal and technical development and that of their
teams and organizations.
Support activities are developed institutionally. Among these is the
creation of strategies and communications tools as well as of a
knowledge management culture aimed at transforming individual
learning into collective learning, so as to contribute to increasing
the impact of the different initiatives.
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Inter-regional Dialogues

Mobilization without Boundaries

Patagonia and Amazonia (opposite page), distant and
different eco-systems but with similar challenges and hopes

A major part of the efforts of both AVINA and its partners is oriented toward the
building of the Latin American social capital needed to attain concrete transformations
in sustainable development.
AVINA facilitates the construction of ties through
international, inter-regional bridges between leaders
and their organizations. Priority is always given to
challenges that, as a whole, might achieve or go
beyond their local or regional goals.
A small group of AVINA partners from the
different regions of Latin America and from the Iberian
Peninsula decided that much more could be achieved
if they got to know one another better. It was from that
idea that, in 2003, the first Latin American Global
Citizenship Group (better known as the Paraty Group
from the Brazilian town where the group met) was
born.
How did they manage to organize themselves so
as to overcome cultural, language, sectoral, and
regional differences and propose lines of work for
broader territories than their own?
Under plans proposed by the Paraty Group,
AVINA, between 2004 and 2005 facilitated new
platforms for the connection of:
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Leaders of domestic and international networks.
Leaders focused on governance and rule of law.
Leaders in Amazonia and Patagonia.
Marine coastal and Southwest Atlantic leaders.
The prime purpose of most of these platforms is
to derive learning from teamwork, based on diversity,
via networking geographic distances. The mutual
learning process encompasses the gradual and
growing construction of multi-cultural and multi-sectoral
groups, the identification of common challenges and
the formulation of diagnoses and the planning and
management of programs on collective bases. Some
of these learning experiences have sparked collective
actions that AVINA also supports.
Up to now, some 110 partners covering a score of
areas of interest, from a dozen countries and more
than 40 cities in Latin America and the Iberian
Peninsula have taken part.

Inter-regional Dialogues

Group for Domestic and International Networks

Convinced of the power of networking, AVINA
has established a platform to permit the leaders of
domestic and international networks  16 leaders from
15 AVINA representations  to share their experiences,
identify common challenges, and establish alliances.
This group, known as Grupo Forte, has generated
collective actions among the different members. It has
also promoted projects, already implemented, such
as the training of facilitator leaders to prevent and/or
work on the growing multi-party conflicts found in Latin
America today.
It has also generated different working teams in
three areas of interest: global citizenship solidarity, a
mutual alert and care system among civil society
leaders and a platform to promote South American
dreams and visions.

Group for Latin American Governance and Rule of Law

AVINA facilitated a platform allowing different
Latin American leaders to find a common approach
to problems of governance and rule of law. This Group
for Governance and Rule of Law is better known as
the Purmamarca Group after the Argentine town where
it first met.
The group has learned to diagnose common
problems, identify opportunities for collective action,
and plan proposals. Common issues included political
and administrative decentralization processes and
mechanisms for achieving transparency and citizen
participation and control. As a result, some of the
group's members have already introduced proposals
into local agendas. Furthermore, the group has
mobilized on a regional level in the face of local
situations that require international support. Its
proposals for action promise to serve as a basis for
future actions at a regional level.

Group Amazonia and Patagonia

Patagonia, with its vast plains and snowy peaks,
doesnt look at all like Amazonia, with its endless forests
and rivers. But the two regions are both sparsely
populated, located far from centers of government,
and rich in the cultures that develop out of their highly
rich but delicate eco-systems. The two are inhabited
by both native populations and immigrants from
elsewhere. They are strategic regions that enjoy mystic
global reputations.

Bearing in mind these similarities, AVINA created
the Amazonia-Patagonia Group as a means of linking
organizations in the two regions, including civil society
organizations, government agencies, and companies.
Among other functions, this group will be participating
in the Amazonian-Patagonian inter-government
process in Brazil and Argentina, developed within the
Mercosur cultural framework. Thirteen leaders are
taking part in this experiment.

Southwest Atlantic Platform

AVINA has created a space in which partners
from the different regions of the Southwest Atlantic
can work together in facing common challenges.
In their fourth meeting, held in November of
2005, these leaders consolidated a network that
promotes regional protected marine areas, Atlantic
awareness campaigns, and development of a regional
communications agency for sustainable coastal
development.
AVINA promoted the initial meetings among its
coastal partners from northeastern Brazil, from the
states of Rio de Janeiro, Sao Paulo, and Santa Catalina
in that country, from Montevideo in Uruguay, and from
Mar del Plata and Patagonia in Argentina. It has also
facilitated exchange among coastal partners in Santa
Fe, and in Río Negro, Uruguay.
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The Great Chaco Tri-National
The Great American Chaco
Committee is a group of people and
institutions working for sustainable
development in the American Chaco
region, which forms part of Paraguay,
Argentina, and Bolivia. The Committee
promotes tri-national integration.
Committee President Rodrigo Ayala
of Tarija, Bolivia, says that AVINA played
a very important role in the creation of
the Committee, and its support favored
alliances with other institutions that, in
turn, consolidated the organization.
For many years, as a consequence
of the Chaco War (1932-1935) and other
factors, the inhabitants of Chaco have
turned their backs on each other. The
Committee has contributed to sparking
an awareness among the people of
Chaco that they form part of a tri-national
region and reality, and it has inspired the
creation of other tri-national platforms.
The Committee has created plans of
sustainable productive models, of
conservation of protected areas, and of
work with native communities. It has also
organized a variety of meetings, visits

Rodrigo Ayala (right), president of the Great American Chaco
Committee, with members of the Tri-National Alliance
and exchanges of experience among
leaders in the Chaco region: producers,
farmers, ranchers, and local leaders in
favor of citizen participation and decentralization.
www.elgranchaco.com

Water and the Chile-Spain Connection
Shortage of water is a growing worldwide
problem, and Chilean citizens are realizing that
short-term, small-scale measures are no longer
sufficient to deal with it. They are, therefore, taking
an ever more active public interest role regarding
the sustainable and equitable use of water.
In yet another example of the Latin
American-European connection and in an effort
to create a greater citizen awareness of waterrelated challenges and opportunities, AVINAs
representations in Santiago and Chillán, in
cooperation with AVINA Barcelona, organized a
2005 seminar in Santiago, in conjunction with a
visit by Pedro Arrojo, president of Spain's New
Water Culture Foundation.
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Pedro, who is an economics professor at the
University of Zaragoza (Spain), was the winner
of Europe's 2003 Goldman Award for
Environment and has been the leader of a major
movement to improve water-resource-related
public policies in Spain, through organizing
academic and social leaders.
Pedro urged his nearly 100 listeners from a
variety of water-related sectors across Chile to
create a strategy to disseminate new approaches
for the organization of activism and to develop
spaces for learning among the different
organizations.

Inter-regional Dialogues

A juggler in Peru's La Tarumba Circus School, a member
of the Art and Social Transformation Network

Art for Social Change
Art transforms lives, restoring dignity and facilitating the
recovery of identity. That is why AVINA has always promoted art
and culture. In 2003, it initiated a project with 22 partners from
organizations in Brazil, Bolivia, Peru, Chile, and Argentina. The
project consisted of visiting the organizations of each of these
partners over the course of a two-year period.
The experiment, called Synergetic Journeys for Art and
Social Transformation, initially focused on exchange and
reflection regarding each one's practices, but attention swiftly
shifted to the political, social, and cultural scenes in which Latin
America is immersed and that are the motives behind the practices
of each organization.
During the four visits carried out (to Buenos Aires, Brazil,
Peru and Chile), the partners went through the process of
recognizing one another, accepting one another, sporadically
cooperating with one another, and finally, partnering with one
another. The framework within which this process grew was one
of respect due to the diversity of artistic styles and languages and
to the scale of work of each organization, as well as to the constant
search for quality.
In the 10 days that each of the journeys lasted, the
participants gradually developed a common vision of Latin
America and a deeply felt commitment to the region and its artistic
expressions. This was expressed in the ritual with which each of
the visits closed and with which each new stage of joint
construction began.
The Transforming Art Manifesto summarizes the collective
dream (read it in the Publications section of www.aniva.net). The
network is working on the Latin American Festival of Transforming
Art scheduled for 2007.

Participating leaders and organizations include:
Ricardo Talento
Inés Sanguinetti
Adhemar Bianchi
Eduardo Balán
Anna Penido
Dora Andrade
Leinad Carbogim
Agilberto Calaça
Cesare la Rocca
Ma. Eugenia Millet
Luis Teixeira da Silva
Beatriz Azeredo
Rodolfo Nome
Bartolomé Silva
Álvaro Morales
Cecilia Kenning
Iván Nogales
Rubén Darío Suárez
Estela Paredes
Olga Bárcenas
José Roldán
Joe Rodríguez

Centro Cultural Barracas, Los Calandracas,
Argentina
Crear Vale la Pena, Argentina
Asociación Grupo de Teatro Catalinas Sur,
Argentina
El Culebrón Timbal, Argentina
CIPÓ, Comunicação Interativa, Brazil
Escola de Dança e Integração Social para
Criança e Adolescente (EDISCA), Brazil
Instituto Brasil Cidadão, Brazil
Río de Janeiro, Brazil
Projeto Axé, Brazil
CRIA, Brazil
Malasartes, Brazil
Centro de Estudos sobre Políticas Públicas
(CEPP), Brazil
Karukinká, Chile
El Circo del Mundo, Chile
Cyklos Organismo Teatral, Chile
Asociación Pro Arte y Cultura, Bolivia
Comunidad de Productores en Arte, Bolivia
Sistema de Coros y Orquestas, Bolivia
La Tarumba, Peru
Asociación Cultural Teatrovivo, Peru
KUNTUR Centro Nacional para el Arte y la
Cultura, Peru
Asociación Cultural Arpegio, Peru
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Brazil and Europe

The Foundations Agenda
In February, 2005, some 200 delegates
from Brazilian and international foundations,
governments, and civil society networks
gathered in Brasilia to investigate ways to
cooperate with the Brazil Development
Agenda.
This Dialogue of Foundations was
organized by AVINA, the World Bank, the
European Foundations Center (EFC), the
Bank of Brazil Foundation, the Institutions,
Foundations and Companies Group (GIFE),
and also involved the Brazilian social networks
known as ASA and GT Amazonico.
The participants noted that Brazil had
never before experienced such a high-level
meeting, with representatives from so many
international sectors. The meeting included Fernando Rosetti, executive director of GIFE, speaks to
talks and roundtable debates on four areas of the audience at the Foundations Dialogue Meeting
interest: youth; social inclusion and generation
surrounding sustainable development and social
of income; the Amazon: sustainable use of natural
responsibility. It also worked to promote
resources; and the Northwest: subsistence in semiassociations and alliances.
arid regions.
The meeting led to a formal agreement
The meeting attempted to create a forum so as
between the GIFE and the EFC, directed by AVINA
to permit all participants to exchange ideas
partner Fernando Rossetti, for an exchange of
regarding a development agenda, including legal
information on issues such as legal frameworks and
framework, code of ethics and innovative
tax regulations for private social investment.
methodologies, to underscore the importance of
foundations, corporate donations, and the
www.gife.org.br / www.efc.be
participation of the public sector in issues

A Single Patagonia
Patagonia, a region shared by Chile and Argentina at the far southern end of South America, is one of the
most pristine places on the planet, an immense area inhabited by only about 2 million people. Here, 50 Chilean
and Argentine NGOs have shared their experiences, resources, and learning, within a framework of commitment
to sustainability.
Brought together by AVINA, they are developing the trust to work together on issues related to regional
possibilities. During 2003 and 2004, they focused on education, productive development, and citizen action.
As a learning experience they decided in September of 2004 to collectively participate in the Fifth World
Social Forum, which they saw as an opportunity to organize themselves and present Patagonian issues.
On their return, the group, under the name of Articulación Patagónica, proposed working together on such
issues as democracy, communications networks, corporate social responsibility, networks of small producers,
and the consolidation of local networks.
www.inforumpatagonia.net
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Business in the Neighborhood
Luis Cortez, executive director of the
NGO Eco Ciudad, works with some 350,000
people who live in Villa El Salvador, an
impoverished and self-constructed district on
Limas south side.
Luis and his group work under the slogan
unite wills, share resources, which translates
into initiatives that improve the neighborhoods
and bring together social and business
leaders. Luis says that the initial response of
business leaders was: Why would I go down
to those neighborhoods where nobody buys
anything? But Luis taught them that business
can be successful if it assists the
neighborhood in becoming successful.
So it was that Luis promoted the
formation of Red Urbana de Líderes
Ambientales y Empresariales (Urban Network
of Environmental and Business Leaders, or
REDULAE), which groups eight companies
and 12 community organizations that total
some 300 people. This network has managed to
establish projects that include such fields as
plumbing, masonry, recycling, ecological watering
systems, animal husbandry, knitting by hand,
production of disinfectants, leadership workshops,
and project development consulting services.
AVINAs contribution, says Luis, has been
to generate social responsibility among companies.

Luis Cortez, executive director of ECO Ciudad, in Villa
Salvador with some of the beneficiaries of his project
We did social projects before, but without making
an effort to establish alliances with private
enterprise and thus see how to go about bolstering
the leader. AVINA has trained us, assisted us with
contacts [and] taken our leaders under its wing.
www.ecociudad.org/redulae

Interaction between the Private Sector and Civil Society
Brazils Alianza Capoava promotes and
strengthens partnerships between civil society
and business, as a means of increasing the
impact of social interventions. This alliance is
formed by the international Ashoka group, the
AVINA Foundation, the Institutes, Foundations
and Companies Group (GIFE), and the Ethos
Institute of Business and Social Responsibility.
Within a reality that is as complicated as
the one we live in, there is no single social action that we
can exercise without interacting with other sectors, says
Vivianne Naigeborin, international director of Ashokas
Strategic Partnerships Division. Interactions between
sectors are multiplying, but there are no existing
benchmarks to guide them, nor are there evaluating tools
with which to qualify them.
Responding to the demands of civil society and
business leaders, the alliance works within the following

activities: research and dissemination on
knowledge regarding alliances, the
development of tools to monitor and
evaluate such alliances and the organization
of inter-sectoral forums and meetings to
promote dialogue between business and
civil society.
The creation and maintenance of the
Capoava Alliance has been in itself a lesson
in how to build alliances. According to Paulo Itacarambi,
executive director of the Ethos Institute, a critical factor in
the construction of any alliance is transparency: We
implemented a system of shared governance: We defined
our mission, the guidelines for our intervention, the strategic
or priority objectives, and we drew up a statement of
principles that regulates our common values.
www.aliancacapoava.org.br
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Knowledge Management

Tools for Cooperation and Exchange
AVINA, together with leaders, is developing tools to
promote knowledge flow and on-line collaboration between
people, organizations, and networks committed to sustainable
development in Latin America. This effort raises many
challenges: Where to store the knowledge? How to facilitate
access to it? How to overcome the distance that separates
people so they can work together?
This on-going work has led AVINA to design Lets Share:
Your Knowledge Base, an electronic database for AVINA
leaders and close contacts, and to work with a group of
technology-savvy AVINA leaders to build Networking for
Sustainable Development, a web-based platform to
facilitate collaboration. AVINA also supports Networks
in Development, a training program for promoters of civil
society networks lead by AVINA leader Andrés Falconer.
AVINA designed Lets Share: Your Knowledge Base
as a virtual library where AVINA leaders, close contacts,
and staff can share their knowledge: searching the
database for useful material, navigating the database
categories, uploading their own documents, and
downloading the contributions of others. Lets Share
grows daily as its users share best practices, lessons
learned, successful strategies, and mistakes that should
not be repeated. Since Lets Share was launched in July,
2005, 500 users have visited the database 7,000 times
using the tool to learn from others. To visit Lets Share,
please follow the link from the AVINA web site: www.avina.net
Additional tools are needed to facilitate on-line
collaboration and the creation of networks. Many AVINA
leaders want to learn from each other or work together but
they are spread across different countries and time zones.
This set of needs inspired the AVINA staff and leaders Silvio
Meira and Paulo Lima to begin working on a new solution to
virtual networking: Networking for Sustainable Development.
This information, communication, and collaboration platform
facilitates effective, collaborative initiatives as well as
connection with other users of similar interests. It will launch
in early April, 2006 as an on-line space for the creation and
continuance of networks of people committed to sustainable
development.
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Transmission of New Meanings
AVINA Peru published two books on social transformation in
2005. The first one, The Transformation of Peruvian Society,
was written by Baltazar Caravedo, Juan Tapia, Juan José
López, Jaime Delgado, Marcos Gheiller, and Anna
Zucchetti. The book reflects on the concept of social
transformation and presents the strategy of AVINAs Lima
office in this regard. It examines the development of an
implementation strategy and presents the testimonies of
AVINA partners.
The second book, The Revolution of Meanings, was
written by Baltazar Caravedo with the support of Limas
Universidad del Pacífico. In it Baltazar develops the concept
of social transformation more fully, associating the ideas of
meaning, transformation, and leadership, and concludes that
social transformation is a process that involves the transmission
of new meanings, which are expressed in the modification of
ties and relationships among the people of a community or
society and that are manifest in the attitudes and actions of
individuals and organizations. The second part of the book
examines the relationship between social transformation and
corporate social responsibility.

Brazil

Reflections of Practice
The AVINA publication, Reflections of Practice: How to Articulate
Alliances between Civil Society and the Business Sector, is a practical
guide written by those who have learned from experience.
The work offers social players a variety of strategies for organizing
alliances with business in a structured fashion and details the factors,
tools, and visions of a number of experiences that have taken place within
different contexts. This publication was based on the identification of
concrete challenges faced by AVINA partners.
The Reflections of Practice initiative takes advantage of existing
social technologies in order to bolster emerging processes of social
transformation and make them more replicable.
AVINA identified decisive factors that were common to the
experiences analyzed. We hope that these orienting principles
contribute to creating alliances that are much more efficient and of
greater impact.
For AVINA, the creation of alliances between civil society and the
world of business is an essential pillar in the foundation's social
transformation strategy and vision. Ever since 2000, when AVINA first began
to work in Brazil, the involvement of the private sector in the search for solutions to the country's social
problems has been a key goal in the investments the foundation has made with its leaders.
The Portuguese version of Reflections of Practice is available at www.avina.net under
Publications.
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Information for Mobilization
Informum Patagonia (IP) brings communicators
and civil society closer together as a means of
shining a light on the role that this sector plays in the
pursuit of sustainable development in the region.
IP emerged thanks to communicator and
AVINA leader Pablo Costa, a communications
specialist, based on interaction with AVINA
Patagonia partners. AVINA encouraged the entire
process of participative construction, planning, and
start-up for the initiative.
IP works in the following areas:
Bringing together communicators who
understand civil society movements.
Training journalists and communicators in the
field of social journalism.

Including knowledge of social organizations in
the academic preparation of communicators.
Developing strategies (prizes, alliances, etc.) to
incorporate the dimension of civil society into
the practices of the communications media.
IP has created a newsletter on civil society
activities and projects, a website on the activities of
Patagonian leaders, media campaigns on key topics,
alliances with communications media, meetings with
news companies and journalists, a media mention
survey and a program of prizes for outstanding
journalists.
www.inforumpatagonia.net

El Tejedor (The Weaver)
In their pursuit of an informal and pleasant way
to exchange lessons learned and make known the
activities of partners, the Bolivia office of AVINA
founded a magazine designed to report on the
experiences and ideas of partners. El Tejedor (The
Weaver) is fast becoming a collective construction in
which the main players are the partners themselves.
The team has developed not only the print
magazine, but also an electronic newsletter detailing the
partners activities. The magazine is oriented toward
people who do not have access to Internet and contains
topics that could not be developed in detail in an electronic
newsletter.
The first issue related the ideas of several partners on
the subject of Sustainable Development, Building at a
Local Level. At the beginning of 2005, the third issue of
El Tejedor presented an article written not only by Bolivian
partners, but also by others from Argentina and Paraguay,
making this the first multinational issue.
The magazine has become an excellent tool for
reaching the most remote areas of the country, thus
steadily turning into what it was planned to be: the voice
of the partners. The magazines most recent issue focused
on Water for Life, with a lead article concerning the
Bolivian Water Network.
El Tejedor can be read under the Publications section
at www.avina.net.
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Journalism and Civil Society
Can communication exist between civil society
organizations and the press? Will they listen to each other?
In 2005, AVINA and the Brazilian Association of
Investigative Journalism (ABRAJI) held a meeting under the
title of The Press and Civil Society: The Necessary Dialogue.
The results were compiled in a book of the same title that is
available in Portuguese at the AVINA website, www.avina.net.
The meeting in Sao Paulo brought together 80 journalists
and communicators invited by ABRAJI, communications
consultants for foundations and institutes, leaders of social
organizations, and AVINA partners. The book reflects the efforts
of journalists and civil society activists to understand the logic,
limitations, and expectations of the two groups.
The goal of the AVINA-ABRAJI alliance is to turn this
dialogue into a more ethical and productive exchange.

Marcelo Beraba, president of the Brazilian
Association of Investigative Journalism (ABRAJI)

www.abraji.org.br

VIVA: Constructing Vision and Values
In 2003, Stephan Schmidheiny,
the founder of AVINA, donated all of
his shares in his corporation,
GrupoNueva, to the VIVA Trust. This
trust now assists in financing the
AVINA Foundation.
In order to disseminate its vision
and values, the VIVA Trust has, since
its creation, brought out a series of
publications aimed at stimulating and
enriching the discussion surrounding
a variety of topics of interest to its
organizations and partners.
In 2003, it published My Path,
My Perspective, a short
autobiography by Stephan
Schmidheiny, whose own vision and
values are the basis for the foundation.
This was followed in 2004 by Crisis
and Opportunities  Thoughts and
Lessons, in which staff members from
both AVINA and GrupoNueva relate
the lessons learned in the economic
crisis that battered Argentina at the
beginning of this decade.

That same year, VIVA published
Early Experiences - Dialogue,
Bridges, Alliances, in which, an
examination is made, from among an
ample spectrum of issues of interest,
of the ways that the company and
foundation have learned how to
cooperate in projects that range
from philanthropy to strictly
business.
In 2005, it published
Liderazgo, Liderança,
Leadership  Testimonios
Personales, a work in three
languages in which leaders from
a variety of different fields
explain their views on
leadership. This publication was
followed by Culture and Social
Transformation, on the power
of artistic expression in social progress.
VIVAs publications are available in
PDF on their website.
www.vivatrust.com
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Corporate Social Responsibility and the Media
At the invitation of AVINA, 11 partners
from nine countries are researching how the
media covers corporate social responsibility
(CSR) in Latin America.
This subject is often covered by the
news media, but to what extent is such
coverage accurate, pluralistic, and
independent?
The project is based on methods
originally developed by two Brazilian groups:
the Childrens Rights News Agency (ANDI)
and the Ethos Institute of Business and
Social Responsibility. The monitoring of daily
and weekly publications began in Argentina,
Bolivia, Brazil, Chile, Ecuador, Paraguay and
CSR is present in the media, but how
Peru, as well as in Portugal and Spain.
is the quality of coverage?
The results are to be presented in
Participating Leaders
seminars in 2006 in all participating countries
to communications media, civil society groups, and
Vivian Mathis, Inforum Patagonia, Argentina
companies, with the aim of generating analyses by all
Álvaro Bazan Auza, Fundación Emprender, Bolivia
sectors and with recommendations that will permit
Veet Vivarta, ANDI, Brazil
improvement in the quality of news coverage. A
Oded Grajew, Instituto Ethos, Brazil
comparative analysis will be carried out on how reporting
Miguel Navarrete, La Aldea Comunicaciones, Chile
is handled in each country.
Adriana Milanesi, Fundación Cámara de Comercio Quito, Ecuador
The project began in Brazil, where ANDI and Ethos
Elena Acín, Fundación Chandra, Spain
developed the methodology for the study. Since 1999,
María Silva Calvo, Global Infancia, Paraguay
ANDI has been developing monitoring and analysis
methods for how social issues are treated in the press,
Diana Bareiro, Red de Empresas para el Desarrollo Sostenible, Paraguay
particularly those related to the topic of children. These
Patricia Serrano, Tolouse-Lautrec, Peru
methods have been adapted to the subject of CSR and
João José Fernandes, Cooperação e Desenvolvimento, OIKOS, Portugal
have been communicated to leaders and organizations
Víctor Visuales, Fundación Ecología y Desarrollo, ECODES, Portugal
in other countries.

Media Analyzed
Dailies: 55
Weeklies: 5
Magazines: 4

Reflection for Action
AVINAs decision to focus on communications
to have more impact on public initiatives led the
Buenos Aires representation to form a Strategic
Advisory Committee for Communications.
The point is not merely raising the profile of
AVINA to consolidate it as a reference point for
subjects relating to sustainable development and
to disseminate our guiding values. It is also a matter
of going beyond this and promoting strategic
thought surrounding social communications among
our partners and to collaborate with the media so
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they can contribute in the investigation and research
of key issues for social transformation.
The Committee is a space for reflection at the
service of action, for conceptual and strategic
definition. It meets once a month and is made up
of AVINA staff, partners, and communications
professionals. Its diversity ensures a multiplicity of
viewpoints. The first line of action that it has defined
for itself is that of working for the generation of
messages in values.

Strengthening People, Institutions and Networks

Strategies for Resource Mobilization and Management
Skill-Development Program

In association with the Inter-age Alliance,
directed by AVINA partner Telma Rocha, AVINA
offered its Movilizar Program to 12 civil society
organizations in the Brazilian Northeast, providing
training to 24 leaders from these organizations over
an 18-month period in the area of sustainability
strategies (fundraising and financial resource
management).
In addition to the training offered and as part of
the course, the organizations were urged to obtain
funds from individuals or businesses, which AVINA
would then match through its Challenge Fund.
The program consisted of two seminars, four
three-day workshops, and group follow-up meetings
developed in association with other organizations
such as the Brazilian Association of NGOs and
Private Financers, the C&A Institute, and Alcoa.
Participating Leaders raised a total of 581,229 reais
(US$ 252,708).

Solidarity in Accounting

Also in Brazil, AVINA created an
Administrators' Network to improve the
administrative and financial management of our
partners organizations.
Respecting the suggestions of the participants
themselves, in the first stage, 35 administrators took
part in a course entitled Accounting, Fiscal and Tax
Aspects of the Third Sector. The network assists
administrators in identifying their strengths and
weaknesses, creating a space based on solidarity
and trust in which to exchange experiences. In order
to broaden the possibilities for cooperation among
the different institutions, a virtual forum was created
among participants and technical professor Rogério
Paganatto.

Personal Development Workshops
Stress affects many leaders working in the field
of social transformation. In 2005, with the aim of
aiding partners in improving their personal lifestyles,
AVINA held two personal development meetings.
One was held in Patagonia for Argentine, Brazilian,
and Chilean leaders, and the other held in Chile. A
total of some 100 leaders took part.
At these week-long seminars, coordinated by
therapist Samvara Bodewig with the support of
Miriam Pragita (a muscle specialist), leaders learned
about both oriental and western techniques in
sessions encompassing different therapeutic
disciplines. Participants were introduced to methods
that they could use daily.
Each of the seminars offered sessions on how
we create our own realities and revealed individual
traits and beliefs. Each provided learning tools to
assist participants in making more creative use of
their minds and rejecting negative patterns of
behavior. They sought to support participants in
finding emotional stability and physical vitality through
breathing and other methods. They also stimulated
intuition and internal concentration through relaxation
and meditation. Each seminar promoted a new and
broader vision of self-realization.

From left to right: Leaders Ambar de Barros, Lucía Xavier and
José María Musmeci, at a personal development meeting in Patagonia
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Strengthening People, Institutions and Networks

Collective Action for Marine Resources
Formed by 33 Brazilian leaders, the Seacoast
and Hydrological Basins Network (RMCH-BR) works
to conserve marine and coastal ecosystems and river
basins by promoting sustainable human development.
The RMCH-BR brings together NGOs,
environmental technicians, professors, researchers,
and business people, who by means of the network
exchange experiences and transfer technology,
resulting in a high level of interaction among groups.
Three years of work have yielded meaningful
results, particularly in terms of influence on public
policy and business stances and the development of
communities all along the Brazilian coast.
The RMCH-BR is organized into three subnetworks: marine, water, and anti-corruption. The idea
behind the latter is to fight any threat to rectitude in
the way Brazils resources and programs are
managed.
AVINA put forward the initiative for a collective
effort in the conservation of marine-coastal and water
resources in Brazil. It not only established an initial
strategy based on prioritizing eco-systems and
locations to be protected, but also identified the
Brazilian leaders who could contribute to the effort
and urged them to work together in a network. AVINA
plays an important role as articulator in the RMCHBR network. It stimulates exchanges with other
AVINA partners, with civil society, and the public
sector, and it promotes collective projects that
underscore networking. AVINA provides integral
support for the groups initiatives and offers assistance
with communications and ways of approaching the
private business sector.

The contrast between urban civilization and the natural
world along the coast of the city of Salvador, Brazil

The Network has specialists in:
Natural resource management (coral reefs, fish, marine
mammals, sea turtles, marine birds, water, mangrove
forests)
Community development (environmental education,
citizen participation, fundraising)
Development of public policies (influencing public projects
and legislation, monitoring and supervisory tools)
Incentives for companies that participate in its initiatives

Appointments in AVINA
As part of its institutional consolidation, AVINA
created new positions in 2005, and a number of
people were promoted. Geraldinho Viera, who was
formerly the foundation's representative in Brasilia,
became communications director; Pedro Tarak
continues to be AVINAs representative in Patagonia,
but is now also coordinator for inter-regional bridge
building; Emily Fintel and Nathalia Mesa were named
coordinators for strategic initiatives.
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The following people were named as new
representatives: Carlos March in Buenos Aires,
Argentina; Neylar Lins in Salvador, Brazil, and
Francisco Azevedo in Belo Horizonte, Brazil; Wendy
Arenas took charge of the representation in Bogota,
Colombia, and María Eulalia Pozo did so in Cuenca,
Ecuador. These last two are newly created offices.
José Bernardo Toro was invited to become a strategic
advisor to the presidency of AVINA.

AVINA in Numbers
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AVINA has disbursed a total of US$320 million for the projects and causes of our partners since it began
operations in 1994.
It disbursed US$28.3 million in 2005. In keeping with our policy of promoting networks, meetings, and
joint activities among partners and close contacts, we devoted 10% of total investments to these efforts in
2005.

Disbursements (*)
(Figures in US$ 000)

2000
& prior
146,670
146,670

Totals per year
Cumulatives

2001

2002

2003

2004

2005

Total

42,163
188,833

38,102
226,935

33,016
259,951

31,872
291,823

28,300
320,123

320,123

2001

2002

2003

2004

2005

350,000
300,000
250,000
200,000
150,000
100,000
2000
& prior

* Audited figures up to 2004
Unaudited figures for 2005

Approved projects per year

Projects approved
Cumulative projects

2000
& prior
450
450

2001

2002

2003

2004

2005

Total

201
651

235
886

344
1230

269
1499

286
1785

1785

2003

2004

2005

2,000
1,600
1,200
800
400
2000
& prior
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2001

2002

Avina in Numbers

Approved projects per country in 2005
Ecuador 5
Central America 3
Strategic
Initiatives 13

Brazil 73

Bolivia 17
Uruguay 24
Chile 38

Paraguay 29

Argentina 54

Peru 30

Total: 286

The work of AVINA representatives and staff with our partners, their projects, and networks of leaders has
progressed according to plan, and our efforts with our partners that go beyond economic aid are accelerating.
Our contribution of time and various forms of support to our partners continues to be a major part of our
strategy. Non-financial services increased in 2005 to US$5.2 million from US$3.4 million the previous year.

Project payments, leader support, and operating expenses
Direct project funding
Non-financial services to partners
and non-project activities
All other office operating expenses
Total disbursements

(Figures in US$ 000)
2004
31,872
3,448
9,680
45,000

2004 (*)

70%

2005
28,300

67%

8%
22%

5,254
8,946

12%
21%

42,500
2005 (**)

All other office operating expenses 22%
Non-financial services to partners
and non-project activities 8%
Direct project funding 70%

All other office operating expenses 21%
Non-financial services to partners
and non-project activities 12%
Direct project funding 67%
* Audited figures
** Unaudited figures
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AVINA Foundation

P.O. Box 0832-0390, WTC
Panama City, Rep. of Panama
Tel: +[507] 208 9430
Founder
Stephan Schmidheiny
Council
Brizio Biondi-Morra, Presidente
Germán Castellanos
Raúl Gauto
Antonio Lobo

Group Services
Finance Director
Jorge Walter Bolaños
Av. Samuel Lewis
Torre ADR Technologies, Piso 9
Panama City, Rep. of Panama
Tel: +[507] 208 9430
+[507] 208 9431
Communications Director
Geraldinho Vieira
SMDB Conjunto 12, Bloco A, Sala 304
Lago Sul
71680-120 Brasília, DF - Brazil
Tel: +[55] (61) 3366 - 4038
Human Resources Director
Vanessa Lean
P.O. Box 3988-1000
San José, Costa Rica
Tel: +[506] 210 0838
Information Technology Director
Evelyn Braun
P.O. Box 1474
CH - 8640 Hurden, Switzerland
Tel: +[41] (55) 415 1111
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Knowledge Management
Germán Castellanos
Figueroa Alcorta 318
Villa Allende (5105)
Córdoba, Argentina
Tel: +[54] 3543 43 0182
Inter-Regional Bridge Building
Pedro Tarak
Parera 15 - Piso 10
C 1014 ABA
Buenos Aires, Argentina
pedro.tarak@avina.net
Strategic Advisor
Bernardo Toro
Calle 72 # 9-55 Oficina 1103
Bogotá, Colombia
Tel: + [57] (1) 345-6090

Regional Representations
Argentina / Bolivia / Ecuador /
Mesoamérica / Paraguay / Peru
Germán Castellanos
Figueroa Alcorta 318
Villa Allende (5105)
Córdoba, Argentina
Tel: +[54] 3543 43 0182
Coasts & Water / Argentina / Chile
Raúl Gauto
Acaray 2154 c/ Loma Campamento
Fdo. de la Mora
Asunción, Paraguay
Tel: +(595 21) 508724
Strategic Initiatives / Brazil / Colombia
Antonio Lobo
Sabana Norte
San José, Costa Rica
Tel: +[506] 210 0862

Representations
Asuncion
Paraguay / Formosa & Chaco Provinces /
Argentina
Susana Ortiz
Bruselas 2688 c/ Denis Roa
Barrio Herrera
Asunción, Paraguay
Tel: +[595] (21) 612 746
info.asuncion@avina.net
Belo Horizonte
Brazil / Southeast & Federal District
Francisco Azevedo
Av. Brasil, 1438 - Sala 1405 - Funcionários
30.140-003 - Belo Horizonte - MG - Brasil
Tel: +[55] (31) 3222 8806
info.brasilsudestedf@avina.net
Bogota
Colombia
Wendy Arenas Wightman
Calle 72 # 9-55 Oficina 1103
Bogotá, Colombia
Tel: + [57] (1) 345-6090
info.bogota@avina.net
Buenos Aires
Argentina
Carlos March
Parera 15, Piso 8
C 1014 ABA
Buenos Aires, Argentina
Tel: +[54] (11) 4812 6776
info.buenosaires@avina.net
Chillan
Chile / Southern Chile
Paola Berdichevsky
Constitución 1085
Casilla de Correos 1168
Chillán, Chile
Tel: +[56] (42) 240 150
+[56] (42) 244 604
info.chillan@avina.net
Cordoba
Argentina / Center, Northwest (Noa) & Cuyo
Mariana Caminotti
Figueroa Alcorta 318
Villa Allende (5105)
Córdoba, Argentina
Tel: +[54] (3543) 43 6181
info.cordoba@avina.net

Cuenca
Ecuador
María Eulalia Pozo Vicuña
Info.ecuador@avina.net
Curitiba
Brazil / South & Pantanal
Valdemar de Oliveira
Rua Visconde do Rio Branco,
1322 - Loja 2 - Centro
80.420-210 - Curitiba - PR - Brasil
Tel: +[55] (41) 3324 4400
info.brasilsulepantanal@avina.net
Hurden
Switzerland / AVINA Stiftung
Evelyn Braun
P.O. BOX 1474
CH - 8640 Hurden - Switzerland
Tel. + [41] (55) 415 11 11
Info.hurden@avina.net
Lima
Peru
Baltazar Caravedo
Av. Camino Real 1236, Piso 6
San Isidro, Lima, Perú
Tel: +[51] (1) 221 5070
+[51] (1) 440 6438
info.lima@avina.net
Manaos
Brazil / North
Carlos Miller
Rua Fortaleza, 201 - Sala 12 - Bloco 1
Adrianópolis
69.057-080 - Manaus - AM - Brasil
Tel: + [55] (92) 3635 4012
info.brasilnorte@avina.net
Montevideo
Uruguay / Argentina Mesopotamia & Border
with Brazil
Enrique Piedra Cueva
Mar Mediterráneo 5544
Montevideo, Uruguay
Tel: +[598] (2) 606 2470
info.montevideo@avina.net
Patagonia
Chile & Argentina
Ramiro Fernández
Calle Tambo Viejo s/n°
Km. 2 Av. Bustillo
Casilla de Correo 132 (8400)
Bariloche, Río Negro, Argentina
Tel: +[54] (2944) 442126
+[54] (2944) 442573
info.patagonia@avina.net

San Jose
Costa Rica / Strategic Initiatives
Antonio Lobo
Sabana Norte
San José, Costa Rica
Tel: +[506] 210 0862
info.costarica@avina.net
San José
Costa Rica / Mesoamerica
Rafael Luna
Sabana Norte
San José, Costa Rica
Tel: +[506] 210 0862
info.costarica@avina.net
Santa Cruz
Bolívia
Gabriel Baracatt
Los Flamboyanes 10
Santa Cruz de la Sierra, Bolivia
Tel: +[591] (3) 343-6256
info.santacruz@avina.net
Santiago
Chile / Santiago, Northern & Central Chile,
I to VI Regions
Verónica Edwards
Santa Magdalena 75, oficina 907
Santiago, Chile
Tel: +[56] (2) 231 4226
info.santiago@avina.net

Service Centers
Buenos Aires
Argentina
Carlos Oxenford
Parera 15, Piso 10
C 1014 ABA
Buenos Aires, Argentina
Tel: +[54] (11) 4816 2400
info.conosur@avina.net
Rio de Janeiro
Brazil
Sean McKaughan
Rua Barão de Jaguaripe, 46 - Ipanema
22.421-000 - Rio de Janeiro - RJ - Brasil
Tel: +[55] (21) 2195- 3663
info.rio@avina.net
San José
Costa Rica
Flora Campos
P.O. Box 3988-1000
San José, Costa Rica
Tel: +[506] 210 0835
info.costarica@avina.net

Salvador
Brazil / Northeast
Neylar Vilar Lins
Rua Marechal Floriano, 64 - Sala 306
Centro Empresarial Canela
40.110-010 - Salvador - BA - Brasil
Tel: +[55] (71) 3237 5319
info.brasilnordeste@avina.net
Salvador
Brazil / Marine, Coastal & Water Resources
of Brazil
Tania Tavares
Rua Marechal Floriano, 64 - Sala 105.
Centro Empresarial Canela
40.110-010 - Salvador - BA - Brasil
Tel: +[55] (71) 3203 6429
info.brasilrmch@avina.net
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