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Chairman’s Message
The year 2006 saw important achievements on multiple fronts for AVINA
and its partners. Whether we were supporting leaders in the National
Movement of Collectors of Recyclable Materials as they secured a multimillion dollar commitment from the federal government in Brazil to create
and improve jobs benefiting tens of thousands of hard-working recyclers, or
facilitating the work of AVINA partners in Paraguay who contributed
to a Senate bill to protect the nation’s water resources through sustainable
management, we were proud to have been a part of the many extraordinary
successes won by our partners and their networks.
AVINA applauded the indigenous Mapuche community in Patagonia, who finally achieved a series of
breakthroughs in the recognition of their indigenous rights and corresponding protections in Neuquen
Province. We were pleased as INCAE Business School – home to AVINA’s institutional partner, the Latin
American Center for Competitiveness and Sustainable Development – was recognized by the Wall Street Journal
as one of the top 10 business schools in the world. These were but a few of the events that inspired
us in our mission to promote sustainable development in Latin America in alliance with business and civil
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society leaders. AVINA did its part, strengthening its partners, connecting them to larger networks
of leaders and alliances, and promoting shared agendas for collective action to improve conditions across
the continent.
This was also an important year for institutional growth and consolidation in AVINA.
Increasing our local capacity, we began operations in Bogotá, Colombia, and
Cuenca, Ecuador, and strengthened our international Coasts and Water Program, as

“We have
improved

well as our International Bridge-Building initiative with other continents and

AVINA’s focus

regions. AVINA also created a new governance structure that represents a significant

on outcomes,

step in the evolution of the organization. In early 2006, our founder appointed an
independent Board of Directors to replace its previous Executive Council. Two

its commitment

Board members also serve on the Advisory Council of the VIVA Trust, our principal

to large-scale

benefactor, and the functions of chairman and chief executive are now separated.
AVINA’s Executive Committee, whose membership reflects the previous Executive

impact, and

Council, is now chaired by the Chief Executive Officer who reports on progress

its strategic

directly to AVINA’s Board. We feel that this structure is more transparent and
conducive to the high performance necessary for AVINA to meet its ambitious goals.

refinement.”

The new AVINA Board began its work in April and spent the year assessing every aspect of the organization,
from strategy to operations and administration. We were not surprised with what we found: a solid
organization with an innovative approach comprised of individuals who share a commitment to working with

our partners and institutional allies in building a more sustainable Latin America. We also identified areas
where AVINA can do better, and the Board encouraged the organization to take concrete steps to improve
in terms of operational efficiency and coordination, communication, reporting, and accountability.
Innovative initiatives are now under way in each of these areas. We have improved AVINA’s focus on
outcomes, its commitment to large-scale impact, and its strategic refinement. Initial progress has been
encouraging, and we will continue to advance on all these fronts in 2007.
AVINA concluded its two-year process of strategic refinement in 2006. The Board was pleased to approve
final versions of the mission, vision, and strategic statement of the organization. We also greatly improved
our Balanced Scorecard method for measuring institutional performance, including a prototype system
for managing results, which will be implemented in 2007. We feel that with these advances the necessary
strategic and structural foundation has been laid to provide a sound footing for AVINA’s work for years to
come. One of the Board’s priorities this year has been accountability, and this Annual Report reflects a
heightened commitment to accountability in all of AVINA’s reporting and communication. Readers will
notice the change in the style of this report, which is much more streamlined and focused on four key aspects
of accountability: mission, partners, staff, and finances. In terms of mission, we present a brief analysis of
some of this year’s achievements in our four main strategic areas, and we include more detailed information
about individual partners and initiatives in an accompanying DVD with short videos.
With respect to our partners, we present some of the primary findings from our recent survey of partners.
And who better to tell us how we are doing in terms of contributing to our shared goals? The 150 members
of the AVINA team also provide important feedback on internal performance measures, identifying areas
where we can improve. And of course we include our audited financial data for 2006.
We trust that we will learn from this new overall approach and new editorial style for the Annual Report,
and that both will help us find ways to be more accountable to our key stakeholders: VIVA Trust, our staff,
our partners, our institutional allies, and Latin American society, whose future we strive to make brighter.
We are pleased with AVINA’s considerable achievements in 2006, and hope that this Annual Report serves
as an invitation to our friends and allies to celebrate the many advances made together toward a more
prosperous, integrated, democratic Latin America, building new approaches to sustainable development in
our continent. We count on your continued interest and collaboration in the enormous challenges that
motivate us each day to renew our commitment and our efforts.

Brizio Biondi-Morra
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Who We Are
Our Values

Mission

• The full realization of the

To contribute to sustainable development in Latin America by

human being, in a context
of individual, social, and

encouraging productive alliances based on trust among social

environmental harmony,

and business leaders and by brokering consensus around agendas

as the central focus of

for action.

sustainable development.
• Human dignity expressed
as the exercise of

Vision

democracy, equity of
opportunities, freedom
with responsibility, honesty,
and solidarity.

We seek a prosperous, integrated, and democratic Latin America,
inspired in its diversity, built in solidarity by its citizens, and known
globally for its own model of sustainable and inclusive development.

• Modesty, which must guide
our actions, encouraging

We want to be recognized as an effective and innovative organization

us to celebrate the

that contributes to the sustainable development of Latin America.

contributions of others
in the process of building
together a better world for
each and every person.
• Continuous innovation,
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which allows us to be

Strategy

increasingly effective
and productive.

Origin
AVINA was founded in 1994
by the Swiss entrepreneur
Stephan Schmidheiny, who

To achieve our mission…
We focus on four areas: Equity of Opportunities, Democratic
Governance and the Rule of Law, Sustainable Economic Development,
and Conservation and Management of Natural Resources.
We identify the best opportunities to ally ourselves with leaders from

inspired the vision and values

civil society and the business sector in shared initiatives promoting

that guide the organization.

sustainable development.

AVINA is maintained by VIVA,
a trust created by Stephan

We strengthen our partners, creating spaces in which they can build

Schmidheiny to further

partnerships and communicate their messages of change to a

sustainable development
through alliances between
successful and responsible
businesses and philanthropic
organizations that promote

larger audience.
We promote links of trust, shared values, and common agendas between
civil society and the business sector.

leadership and innovation.

We encourage the collective construction of shared agendas for action
that effectively promote sustainable development.

Hypotheses
1. It is possible to build development processes that are sustainable,
satisfying the needs of the present while at the same time
safeguarding the capacity of future generations to meet their
own needs.
2. Latin American society possesses the resources and potential to
create solutions for the challenges that it faces.

Sustainable
Development
AVINA defines Sustainable
Development as forms of
development that satisfy
the needs of the present,
while at the same time
safeguarding the capacity
of future generations to meet
their own needs. Our actions
in our four strategic areas

3. Those who assume a leadership role with a vision for the future are

seek to contribute toward a

key players in uniting interests around models that are sustainable.

prosperous, integrated, and
democratic Latin America

4. True leadership focuses on helping others to grow without
neglecting the needs of the leader.
5. Sustainable development depends to a large extent on the ability of
civil society, business, and government to discuss, collaborate, and

inspired in its diversity, built
in solidarity by its citizens,
and known globally for its
model of sustainable and
inclusive development.

implement mutually agreed agendas for action.

Our Presence in Latin America
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AVINA Offices
• Asunción, Paraguay
• Bariloche, Argentina
• Belo Horizonte, Brazil
• Bogotá, Colombia
• Brasilia, Brazil
• Buenos Aires, Argentina
• Chillán, Chile
• Panama City, Panama
• Córdoba, Argentina
• Cuenca, Ecuador
• Curitiba, Brazil
• Lima, Peru
• Manaus, Brazil
• Montevideo, Uruguay
• Rio de Janeiro, Brazil
• Salvador, Brazil
• San José, Costa Rica
• Santa Cruz, Bolivia
• Santiago, Chile
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Monitoring reefs in Honduras
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AVINA 2006
Created to contribute to sustainable development in Latin America and organized to promote continual
learning, AVINA has understood since its foundation in 1994 that the best way to invest its human, financial,
and technical resources for the transformation of society is to identify and strengthen agents of change: leaders
with a vision for the future, democratic ethics, and the potential to generate large-scale impact. We partner with
civil society and business leaders, their organizations, and their networks. Through these partnerships we seek
to strengthen their initiatives, facilitate networking and knowledge-sharing among them, and build together
shared agendas for action. In this year’s Annual Report, AVINA accounts for these activities over 2006 in terms
of progress in its strategic areas, a performance review by its partners, an internal evaluation by team members,
and its audited financial information.

Our Contribution to Sustainable Development
To guaranty the legitimacy of its goals, AVINA builds its strategy from the
bottom up, based on local contexts and constant dialog with leaders, close
contacts, and local allies. Where we find shared strategic priorities, we
seek to scale up the actions of our partners and allies to the regional or
international level. AVINA divides is strategic priorities into four large
areas, which are linked to our concept of sustainable development:
equity, democratic governance and the rule of law, sustainable economic
development, and conservation and management of natural resources.

Equity
Objective: Promote equity of opportunities

In 2006, AVINA

for personal and community development,

invested

including access to decent employment,
quality public goods and services, and a framework that promotes and respects human rights.

US$ 6.6 million
in equity, which
corresponds

AVINA and its partners focused their efforts
on various strategic priorities related to equity
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in 2006, among them education, especially

annual investment.

improvements at the primary school level in

AVINA’s investment

the poorest communities, as a way to generate

leveraged

more equal access to opportunities. We also

counterpart

strengthened networks dedicated to solving
problems related to youth, through art, sports,
Albina Ruiz is the driving force behind a trash
recycling model that generates jobs for 150
people in 20 Peruvian cities, while benefiting
3 million inhabitants and promoting proper
sanitation in the country's most overpopulated
neighborhoods.

to 29% of its

financing of

and preparation for employment. Actions

US$ 9.5 million,

to celebrate diversity and reject all types of

to support

discrimination represented a third priority

158 projects

area for AVINA and its allies.

and 349 activities.

Some accomplishments of our partners and allies with respect to equity in 2006 include:
Fe y Alegría, an educational network that begins "where the asphalt ends,” expanded to two new countries – Haiti and Chile –
reaching more than 1,000 schools and more than 1,250,000 students in poor communities. It also launched key programs to
promote quality education as a basic right in the 17 countries where it now works.
The radio station AM 800 Wajzugun was launched, covering native Mapuche territory in Chile and Argentina. The proposal
emerged from Mapuche communicators supported by AVINA and out of an alliance among FM Pocahullo of San Martín de los
Andes led by Roberto Arias, the ProPatagonia Association headed by Gabriel Beber, and the Neuquén Mapuche Confederation.
The Argentine network Ecoclubes expanded into Uruguay supported by AVINA partners Aler Donadio and Gabriel Pingatoro.
Ecoclubes, a movement begun in 1992 and headed by AVINA partner Ricardo Bertolino of Argentina, is a network of clubs in
18 countries that is run democratically by young people who organize actions to improve the quality of life in their communities.
More examples of similar achievements available at www.avina.net

Democratic Governance and the Rule of Law
Objective: Promote the active participation of organized citizens
in building consensus among diverse interest groups to improve the
management and oversight of political systems, public administration,
and decision-making processes.
In the strategic area of democratic governance and the rule of law, AVINA
and its partners have focused on the issues of transparency, community
oversight of public budgets and administration, citizen organization,
and democratic participation. In addition, we have prioritized the
strengthening of organized civil society, in terms of its civic role,
professionalism, and transparency.

Beatriz Boza Di Dibos (center left), AVINA partner and executive director of Citizens Up-to-Date (CAD)
in Peru poses with winners of CAD's "Good Practices in Government" award. In 2006, CAD, in alliance
with AVINA, also launched a prize for "Public-Private Cooperation".

In 2006, AVINA invested US$ 5.7 million in democratic
governance and the rule of law, which corresponds
to 25% of its annual investment. AVINA’s investment
leveraged counterpart financing of US$ 6.7 million,
in support of 147 projects and 271 activities.

Some examples
of our partners’
and allies’ diverse
accomplishments
in democratic
governance and
the rule of law
during 2006 include:
The city of Río Grande,
Argentina followed the
example of Ushuaia and
other Patagonian municipalities
in creating an official body
where representatives of civil
society can review and make
recommendations on all
proposals under consideration
by public administrators.
This mechanism has been
championed by AVINA partner
Guillermo Worman, who
heads the organization
Participación Ciudadana.
During the Ethos Institute’s
2006 International Conference
for Business and Social
Responsibility in São Paulo,
participants launched the
Business Pact for Integrity
Against Corruption. The Pact
governs the conduct of more
than 215 large national
companies in their relationships
with government entities.
For the first time, the
International Court of Human
Rights has ruled against a
national government because
its public servants have not
responded to requests for
information. The court decision
that ordered Chile to do away
with its policy of secrecy is a
result of action by the Red de
Acceso a la Información
Pública, led by AVINA partner
Juan Pablo Olmedo.

More examples of similar achievements
available at www.avina.net
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Some diverse
accomplishments
of our partners
and allies in
sustainable economic
development
during 2006 include:
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AVINA partners Carolina
Peyrin and Dante Gasic
joined forces with the wood
products company Masisa
and FUNDES, a support
organization for small and
medium-sized businesses,
to launch a pilot program for
socially inclusive business in
Chile. The initiative involves
the manufacture of RTA
(Ready-to-Assemble) furniture
sold through community
chains in the communities of
Conchali and Puente Alto,
low-income neighborhoods
in Santiago with a combined
population of nearly a million.
AVINA lent its support to
the National Movement of
Collectors of Recyclable
Materials in Brazil for their
structuring and negotiations
with the federal government
and private companies.
As a result they secured,
among other things, the
federal administration´s
committment to implement
selective collection and
to channel its recyclable
materials to waste
collector cooperatives.
Paraguay’s exports grew
by 100% to US$ 1.8 billion
since the advent of the
2003 National Export Plan
launched by AVINA partner
Víctor Varela’s organization,
Investment and Export
Network (REDIX).

Ricardo Palmari from the Alpargatas firm and AVINA partner Susana Pádua of Brazil's Institute for
Ecological Research (IPE), show off their Havaianas sandals which display drawings of animals
threatened with extinction, as well as labels providing ecological explanations. Thanks to this alliance,
part of the income from the sales of the company’s sandals is channeled to IPE initiatives.

Sustainable Economic Development
Objective: Encourage the adoption of patterns of production, distribution,
and consumption that favor corporate social responsibility, social inclusion,
environmental sustainability, fair trade, a culture of entrepreneurship,
solidarity, and reciprocity.
In this strategic area, AVINA and its partners have prioritized growth
and evolution in the Corporate Social Responsibility movement
throughout the continent. Another key focal point in 2006 has been the
creation of companies, businesses, and chains of production that offer
opportunities and economic benefits for the poorest communities. We
also supported the creation and expansion of fair trade networks and the
development of new economic models, such as solidarity markets.

In 2006, AVINA invested US$ 8 million in sustainable
economic development, which corresponds to 34%
of its annual investments. This investment leveraged
counterpart financing of US$ 14.4 million, in support
of 144 projects and 276 activities.

More examples of similar achievements
available at www.avina.net

Conservation and Management of Natural Resources

In 2006,

Objective: Encourage a harmonious relationship between people and

AVINA invested

nature, contributing to the protection of biodiversity, the integrated

US$ 2.9 million

management of natural resources, and a vision of water as a public good,
to ensure that both current and future generations can live with dignity.

in conservation and
management of

In 2006, AVINA and its partners have had among their strategic priorities
in the area of conservation and management of natural resources the
administration of water resources as a public good and the management

natural resources,
which corresponds

of coastal and marine protection areas. We have also focused on the

to 12% of its

monitoring and integrated management of ecosystems, and the prevention

annual investment.

of environmental conflicts.

AVINA’s investment
leveraged
counterpart
financing of
US$ 3.3 million,
in support
of 93 projects
and 265 activities.

In 2006, a decree by the Costa Rican government ordered the creation of a Pacific coastal refuge to protect
the tortuga baula sea turtle. This refuge was promoted by a number of environmental organizations, among
them, the Program for the Restoration of Marine Turtles (PRETOMA), directed by partner Randall Arauz.

Some achievements of our partners and allies in this strategic area during 2006 include:
The deforestation in the eastern region of Paraguay was reduced by 92% since the application of the Law of Zero Deforestation,
according to satellite monitoring provided by the organization Guyra Paraguay, which is directed by AVINA partner Alberto
Yanosky. Guyra Paraguay, among others, also worked with the Secretary of the Environment to get this law passed.
The government of Pará in Brazil announced the creation of seven new conservation units that will occupy a country record of
15 million hectares. The law increases the preserved area of the Brazilian Amazon forest to 42%. It is the result of technical studies
and advice offered by, among others, the Instituto do Homen e Meio Ambiente da Amazónia led by partner Adalberto Veríssimo.
Two cooperatives in Costa Rica, one of them headed by AVINA partners Vivianne Solís and Patricia Madrigal, joined forces to
implement environmental management in the fish processing plant in Tárcoles (Puntarenas). As a result, they achieved an official
designation of the district as a "Responsible Artisanal Fishing Zone" and won the national 2006 Technological Innovation Award.
More examples of similar achievements available at www.avina.net
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Communication for Social Transformation
Erasing Borders
AVINA creates opportunities to
erase continental barriers and

In addition to actions carried out in the four strategic areas mentioned in the
preceding pages, AVINA supported dozens of communication projects in

borders, and often does so

2006. Among these were two major initiatives, continental in scope, aimed at

among people not traditionally

propagating transformative messages across the region:

seen as likely champions of Latin
American unity, for example:
cooperatives of small producers
networking with educators and

• AVINA Scholarships
In May, AVINA launched the AVINA Scholarships for Investigative

communication professionals in

Journalism in Sustainable Development in Latin America, with the goal of

the Tri-national Chaco region;

collaborating with journalists and media organizations to expand research

alliances of fishing communities
from the Atlantic and the South

into sustainable development topics across the continent. More than

Pacific coasts; groups of small

1,000 journalists from 24 Latin American countries, the United States,

producers supporting fair trade
in the Southern Cone countries;

and Europe presented a total of 660 proposals. In November, the 50

and leaders from the Amazon

winners met in São Paulo, Brazil, at the first AVINA Scholarship Latin

and Patagonia promoting

American Summit, where they exchanged information and collaborated

permaculture in South America.

to add a Latin American perspective to their local research projects. The
articles will be published in the first quarter of 2007, with an estimated

AVINA Scholarships
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More than 1,000 journalists
from 24 Latin American

27 million readers having access to these investigative journalism pieces.
• Analysis of CSR Press Coverage

countries, the United States

Eight organizations from different Latin American countries joined

and Europe presented

AVINA, ANDI, and the Ethos Institute in the project “Corporate Social

a total of 660 proposals.

Responsibility (CSR) and the Latin American Media.” The goal was to
improve the quality of the coverage of CSR in the major Latin American
media. Each of the countries published findings locally. These results
will be presented at national seminars that bring together journalists,
entrepreneurs, and press consultants for businesses and foundations to
propose actions that provide Latin American citizens a more informed
understanding of the social responsibility of large corporations.

The 50 winners of the
investigative journalism
prize came together in
São Paulo for the first
Latin American Seminar
for the AVINA Scholarships.

Our Performance: What our Partners Say
AVINA has partnerships with approximately 1,000 leaders from the civil
society and business sectors of Latin America. Our partners inspire us
with their visions for social transformation; they teach us with their
innovative approaches, and they help us identify strategic opportunities
with their profound knowledge of the local context in which they
operate. For its part, AVINA seeks to strengthen them with support

In Their Own Words
“Getting to know AVINA allowed me
to visualize opportunities to spur
change together with others.”
“I think AVINA should seek more
visibility for its work.”
“After three years, I have come to

services, connect them in exchange networks, and help them to build

understand that AVINA’s most impor-

joint agendas for large-scale action – among themselves and with others

tant and interesting aspect is the

– that have a high potential to produce real change. Our activities lead

space for exchange, contact, and
the potential to form networks, more

us to collaborate also with thousands of other committed people, our

than its purely financial support.”

“close contacts,” joining their institutions and networks in a variety of

“For me, the most important thing is not

important activities, initiatives and alliances.

the financial resources, but the bridging
between civil society and the business

Since AVINA accomplishes its mission in collaboration with its partners,

world that AVINA has achieved.”

it is critical for us to know what they honestly think about our services

“We would like for AVINA to be more

and our contribution to the impact of their actions. In 2006, AVINA

present in our actions, keeping in

carried out a partner satisfaction survey regarding the services and
support we offer. Between 1999 and the present, AVINA has conducted
this anonymous survey (which we call the “Learning Cycle”) five times.

constant contact.”
“AVINA has allowed me to get to
know marvelous professionals and
initiatives… opportunities to grow with

The goal is to learn and to improve our performance, based on candid

others… to make dreams possible.”

feedback from our partners.

“AVINA is a critical partner in
strengthening both my leadership

The 2006 survey was carried out by Perspectivas Sociales from Córdoba,

and my organization’s impact on

Argentina, and included a sample of 720 of our partners, distributed

social transformation.”

among 17 AVINA Representations. There was a total of 658 responses,

“AVINA needs to better align its

for a participation rate of 91%, and a sampling error of 1.8%.

strategic vision for social transformation
with the effectiveness of results.”
“AVINA is a flexible, innovative
organization that is constantly
in the process of learning.”

Number of Partners and “Close Contacts”
Participating in Networks

Gender of AVINA’s Partners

Women (39% of the total)

Men (61% of the total)

The average age of partners
is 45 years old, and 93% have

Local Networks

a college education.

Regional Networks
Global Networks
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Services
• Leadership and
Organizational Development
• Project Development
and Management

AVINA Services
AVINA offers its partners access to a variety of services that vary
according to their needs and the type of initiative. AVINA’s partners
demonstrate overall satisfaction with the support services that AVINA

• Planning and Strategic Thinking

offers to networks, exchanges, and initiatives. Nevertheless, responses

• Regional and Inter-Regional

indicate that there are demands that are still not met satisfactorily, especially

Bridge-Building
• Networking and

with respect to brokering services, alliance-building and on-site advising.

Intersectoral Alliances
• Strategic Exchange

Level of Satisfaction with Leadership and Institutional Services*

and Knowledge-Sharing
• Financial Support for Initiatives
and Opportunities

Collective
Construction
AVINA defines collective
construction as a process of

15

linking leaders, organizations,

Services:

networks, and sectors to

Personalized support for the design of an initiative, and feedback on the
strengths and weaknesses of the initiative

create a convergence of

Visits during the process of the initiative

interests around a shared
vision for action.

AVINA funding for implementing initiatives

Sustainable development

AVINA funding for knowledge-sharing activities (internships, visits, seminars,
courses, etc.)

depends greatly upon the

Opening doors to other sources of financing

ability of civil society, the
corporate sector, and the
government to get together
to discuss, collaborate,

Support to augment success of initiatives (contacts, technical assistance, advice)
Support to strengthen institutions (contacts, technical assistance, advice)
Support to strengthen leadership (contacts, technical assistance, advice)

and implement agendas
for action that are collectively

* 100% means all respondents are completely satisfied.

constructed so as to be
accepted as legitimate
by diverse institutions and
interest groups.
These elements – legitimacy,
bonds of trust, and the

AVINA promotes exchange activities and collaborations among its partners. Partners
place great importance on the networking meetings AVINA organizes for them to
connect with other partners, other members of civil society, and the business sector.
Level of Satisfaction with Networking and Alliance Services*

diversity of perspectives
represented – are factors
that contribute not only
to large-scale impact, but
also to the social capital
necessary to ensure that
changes endure.

100

Services:
Support for strengthening networks (contacts, technical assistance, advice)
Support for building alliances between the private sector and civil society
Networking visits for knowledge-sharing and project-strengthening (to AVINA
partners, business people, other institutions)
* 100% means all respondents are completely satisfied.

Impact Capability
Many of our services are designed to increase the
capacity of our partners to produce concrete results
with the initiatives of their respective institutions. That
is why it is important to us that 76% of the partners
surveyed responded enthusiastically that their
relationships with AVINA have improved their ability
to make things happen and generate change in society.
At the same time, AVINA is steadily increasing its
emphasis on services which seek to mobilize largescale action agendas. These require partners to build
alliances between civil society and the business sector,
while also assuring coordination with government
and influence on public policy in Latin America.
Sixty-five

76% of the
partners surveyed
responded
enthusiastically
that their
relationships
with AVINA have
improved their
ability to make
things happen
and generate
change in society.
percent

of

AVINA inquired about the
level of importance and
satisfaction that its partners
place on specific exchange
activities and networking
opportunities offered by AVINA:

Creating spaces for networking
and collective problem-solving

our

partners have participated in

Creating spaces for networking
and building common agendas

AVINA-sponsored activities to
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facilitate this type of “collective
construction,” but their satisfaction with these activities, as the
results in the column to the right
show, is still far from where we
want it to be. For AVINA, this is
A student of the Santo Inácio School in Cruzeiro do
Sul, Brazil, participates in the Expedição Vagalume
("Firefly Expedition"), led by partner Sylvia Guimarães,
that promotes access to books and literacy materials

a new way to add value with

Creating spaces for brainstorming and building
long-term strategies

a high potential contribution
to our mission, and we will

in remote rural communities of the Brazilian Amazon.

continue to learn and improve.

Importance

Satisfaction

Scale: 0-none, 1-low, 2-medium, 3-high

Partners were asked about their level of agreement with the following statements:
“AVINA has improved my ability to generate social change.”

“AVINA has allowed me to participate in Collective
Construction opportunities.”

A Look Inside
“To ensure that we

AVINA’s Team Members

are learning and

AVINA is a markedly decentralized organization, with 150 team
members working from 22 offices in 11 countries, all connected by
a virtual network. This distribution offers various advantages and a
number of challenges.

improving based
on the feedback
from the people
who make up
AVINA, every year
our organization
conducts a survey
regarding the
internal work
environment.”

17

“AVINA had an
overall satisfaction
rating of 84.5%,
a very positive
result for this

To ensure that we are learning and improving based on the feedback
from the people who make up AVINA, every year our organization
conducts a survey regarding the internal work environment. In 2006,
97% of the eligible 120 team members* responded to this anonymous
questionnaire, with a margin of error of 3.67%. The survey was carried
out by InfoMaster S.A. from Costa Rica.
AVINA had an overall satisfaction rating of 84.5%, a very positive result
for this type of survey. AVINA is quite horizontal in structure, with just
three levels of supervision in its hierarchy, and as such we strive to
strengthen and develop internal leadership and creativity. It is therefore
not surprising that results show the highest levels of satisfaction in the
leadership and empowerment categories.
On the other hand, given its structure, AVINA faces the challenge
of improving the coordination between its offices, and maintaining
standard policies and central administrative services. Thanks to
the feedback of our teammates, we are taking measures to continue
improving these areas in 2007.

type of survey.”

* All team members with at least six months in AVINA were eligible to participate.

Gender Among AVINA’s Team Members

85 Women
(60% of the Total)

57 Men
(40% of the Total)

2006 Internal Work Environment Survey

Percentage of Participation in Survey

97.4%

Overall Level of Satisfaction

84.5%

Relationship with Supervisor

91.5%

Environment of Innovation/Creativity

90.4%

Empowerment Opportunities

90.4%

AVINA Governance

80.3%

Internal Leadership and Coordination

74.2%

Structure and Policies

67.9%
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Art, education, and popular culture in Brazil

AVINA in Numbers
Since AVINA initiated its operations in 1994, it has disbursed a total of US$ 342 million for projects and
other investments on behalf of causes related to its partners and their networks. This historic figure includes
not only AVINA's contributions to sustainable development in Latin America, but also certain investments
made in its early years on other continents.
While cash support to projects

Disbursements (US$ 000)*

continues to represent the
greatest share of budget outlays
(49%), the proportion of
funds directed to building
alliances among social and
business leaders is growing.
AVINA has developed other
investment tools in order
to support these brokering
activities, both through financial
19

contributions (10%), as well
as assigning part of the
operational budget to providing
direct in-kind services to

*Figures have been externally audited in all countries where AVINA operates and consolidated by AVINA’s administration.

partners (17%).

Disbursements 2006
% of Total Disbursements*

Total Disbursements (US$ 000)*

2006

2005

2006

28,300

18,481

Projects

Projects

Other Investments

Other Investments

2,102

3,885

Services to Partners

Services to Partners

3,152

6,109

Operations

Operations

8,946

8,960

42,500

37,435

Total Disbursements

*Figures have been externally audited in all countries where AVINA operates and consolidated by AVINA’s administration.

Investments by Country in 2006

Since AVINA

AVINA’s Representation offices do not necessarily correspond to
national boundaries. Several offices operate in regions whose cultural or

initiated its

environmental zones often straddle political borders. We also support

operations in

several “Continental” initiatives that provide services throughout

1994, it has

Latin America.

disbursed
a total of

Investments by Country*
Argentina 8%

US$ 342 million

Bolivia 2%

for projects

Brazil 25%

and other

Chile 7%

investments

Colombia 1%
Continental Initiatives 47%

on behalf of

Ecuador 1%

causes related

Mesoamerica 3%

to its partners

Paraguay 2%

and their networks.
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Peru 3%
*Figures have been externally audited in all countries where
AVINA operates and consolidated by AVINA’s administration.

Uruguay 1%

This Annual Report of the Fundación AVINA, Panama, only reflects
activities carried out under its responsibility. AVINA Stiftung, which
has been the principal source of financing for initiatives of
the Fundación AVINA in the past, reports separately on its
international work.

Investments by Strategic Area*
Andes & Mesoamerica (Peru,
Ecuador, Colombia and Mesoamerica)
Brazil
Southern Cone (Argentina and Chile)
Grandes Ríos (Uruguay, Argentine
Coast, Paraguay, and Bolivia)

* Governance - Democratic Governance and Rule of Law
** Economy - Sustainable Economic Development
*** Conservation - Conservation and Management of Natural Resources
*Figures have been externally audited in all countries where AVINA operates and consolidated by AVINA’s administration.

Continental Initiatives (Strategic
Initiatives, International Bridge-Building,
Coasts & Water, Communications, and
Knowledge Management)

The Photographs in this Edition
Opportunities for Learning in Venezuela (From Page 1)
Students study science at the Andy Aparicio School located in La Vega, one of
the most underprivileged neighborhoods in Caracas, Venezuela, which is run by
the Fe y Alegría organization. Fe y Alegría, the largest support network to public
education in Latin America, offers formal education, radio broadcast education, alternative and technical programs, as well as teacher training. AVINA has
been Fe y Alegría’s active partner for nearly a decade, having invested the seed
capital to create Centro Magis, an organization founded, in part, to strengthen
and expand this Jesuit education network. AVINA is represented in Centro
Magis’ Board, and one of the results of this alliance in 2006 was the creation of
Magis Americas in the USA, the aim of which is to bolster Fe y Alegría’s programs
through the mobilization of resources and bridge-building within the Americas.
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Monitoring Reefs in Honduras (From Page 7)
AVINA Mesoamerica supports a variety of initiatives involving research on
coastal ecosystems, fisheries, and extractive and non-extractive uses of coral
reefs. It also offers support for the creation and management of protected
marine areas by local communities. Among the partners involved in these
activities are Janet Gibson, María José González, Lorena Boix, Vivienne Solís,
Randall Arauz, and Adrian Oviedo. Their studies have led to proposals to
modify current legislation pertaining to zoning and seasonal restrictions
on fishing. Beyond their role as researchers, these partners also act as
environmental educators who work with fishermen, training them to
participate in monitoring systems, to develop responsible fishing practices
and to influence public policies, including those related to governance.
Art, Education and Popular Culture in Brazil (From Page 18)
A scene from "How much does it cost?”, a show produced by the Centro de
Referência Integral de Adolescentes from Bahia, Brazil, led by partner Maria
Eugênia Milet. The show invites the community to reflect on the relationship
between education and popular culture. Surrounded by handicrafts and fruit,
the characters discuss school, child labor, and wealth, asking questions like:
"How much does youth labor during school hours cost society?" And, "How
much does it cost if educational systems do not recognize that learning also
takes place outside of school?" The show is part of the program "Education for
Citizenship" which trains volunteers as community facilitators.
Converting Waste into a Source of Wealth in Paraguay (From Page 22)
Partner José Luis González is manager of LICAN Paraguay, a company
created by the Bertoni Foundation with AVINA's support. His plant
processes contaminated organic refuse produced by area slaughterhouses,
which was previously released into the river. Using waste from slaughterhouses, the company manufactures high-quality feed for pigs, chickens,
and salmon. In 2006, LICAN achieved annual sales of over US$ 800,000,
prevented more than 6 million liters of blood from polluting natural
waterways, and also managed to reduce its consumption of power and natural
gas by 23% with the implementation of new eco-efficient processes.
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Converting waste into a source of wealth in Paraguay

Offices and Contacts
FUNDACIÓN AVINA
P.O. Box 0832-0390 WTC
Panama City, Rep. of Panama
Tel: +[507] 208 9430

INTERNATIONAL SERVICES
Communications Director
Geraldinho Vieira
comunicaciones@avina.net

FOUNDER
Stephan Schmidheiny

Human Resources Director
desarrollohumano@avina.net

BOARD OF DIRECTORS
Brizio Biondi-Morra, Chairman
Antonio Espinoza
Sibylle Feltrin
Jonathan Lash
Sean McKaughan (Ex-officio)

Knowledge Management Manager
Serena Cosgrove
gestiondelconocimiento@avina.net

EXECUTIVE COMMITTEE*
Sean McKaughan
Chief Executive Officer
Carlos V. Oxenford
Chief Financial Officer
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Germán Castellanos
Regional Representative for
Chillan, Santiago, Santa Cruz, Córdoba
and International Bridge-Building
Valdemar de Oliveira
Regional Representative for Brazil
Raúl Gauto
Regional Representative for
Bogota, Buenos Aires, Patagonia,
Asunción, Montevideo, Coasts and Water
Emily Fintel
Regional Representative for
Strategic Initiatives
Verónica Edwards
Regional Representative for
Lima, Cuenca, and Mesoamerica

Information Technology Manager
Enrique Goossen
it@avina.net
Strategic Advisors to the Chairman
Jorge Walter Bolaños
jorgewalter.bolaños@avina.net
Bernardo Toro
bernardo.toro@avina.net
SERVICE CENTERS
Buenos Aires
Norma Gutiérrez
Parera 15, piso 10
C 1014 ABA
Buenos Aires, Argentina
Tel: +[54] (11) 4816 2400
info.conosur@avina.net
Rio de Janeiro
Márcia Pregnolatto
Rua Visconde de Ouro Preto, 5
Pavimento 2A, Botafogo
22.250-180 - Rio de Janeiro, RJ
Brazil
Tel: +[55] (21) 2195 3663
info.rio@avina.net
San José
Flora Campos
P.O. Box 3988-1000
San José, Costa Rica
Tel: +506 210 0835
info.costarica@avina.net

REPRESENTATIVE OFFICES
Asunción
Paraguay/Formosa and Chaco
Provinces/Argentina
Susana Ortiz
Bruselas 2688 c/ Denis Roa
Barrio Herrera
Asunción, Paraguay
Tel: +[595] (21) 612 746
info.asuncion@avina.net
Belo Horizonte
Brazil/Southeast/Federal District
Francisco Azevedo
Av. Brasil, 1438 - Sala 1405
Funcionários
30.140-003, Belo Horizonte, MG Brazil
Tel: +[55] (31) 3222 8806
info.brasilsudestedf@avina.net
Bogotá
Colombia
Wendy Arenas Wightman
Calle 72 # 9-55 Oficina 1103
Bogotá, Colombia
Tel: +[57] (1) 345 6090
info.bogota@avina.net
Buenos Aires
Argentina
Carlos March
Virrey Olaguer 2921
C1426 ECC
Buenos Aires, Argentina
Tel: +[54] (11) 4553 2123
info.buenosaires@avina.net
Chillán
Chile/Southern Chile
Paola Berdichevsky
Constitución 1085
Casilla de Correos 1168
Chillán, Chile
Tel: +[56] (42) 240 150
info.chillan@avina.net

Córdoba
Argentina/Center/Northwest
(NOA)/Cuyo
Mariana Caminotti
Figueroa Alcorta 318
Villa Allende (5105)
Córdoba, Argentina
Tel: +[54] (35) 4343 6181
info.cordoba@avina.net
Cuenca
Ecuador
María Eulalia Pozo Vicuña
Ricardo Darquea 360
y Luis Acosta 4° piso
Ciudadela Puertas del Sol
Cuenca, Azuay, Ecuador
Telefax: +[593] (72) 853 766
info.ecuador@avina.net
Curitiba
Brazil/South/Pantanal
Miguel Milano
Rua Visconde do Rio Branco, 1322
Loja 2, Centro
80.420-210, Curitiba, PR
Brazil
Tel: +[55] (41) 3324 4400
info.brasilsulepantanal@avina.net
Lima
Peru
Bartolomé Ríos
Av. Camino Real 1236, Piso 6
San Isidro, Lima, Peru
Tel: +[51] (1) 221 5070
+[51] (1) 440 6438
info.lima@avina.net
Manaus
Brazil/North
Carlos Miller
Rua Fortaleza 201, sala 12 Bloco 1
Adrianópolis
69.057-080, Manaus, AM
Brazil
Tel: +[55] (92) 3635 4012
info.brasilnorte@avina.net

Montevideo
Uruguay/Argentine Mesopotamia/
Border with Brazil
Enrique Piedra Cueva
Mar Mediterráneo 5544
Montevideo, Uruguay
Tel: +[598] (2) 606 2470
info.montevideo@avina.net
Patagonia
Chile/Argentina
Ramiro Fernández
Calle Tambo viejo s/n°
Km. 2, Av. Bustillo
Casilla de Correo 132 (8400)
Bariloche, Río Negro, Argentina
Tel: +[54] (2944) 442126
+[54] (2944) 442573
info.patagonia@avina.net
Salvador
Brazil/Northeast
Neylar Vilar Lins
Rua Frederico Simões, 153
Edf. Empresarial Orlando Gomes
Sala 1312
Caminho das Árvores, Salvador-BA
CEP: 41.820-774
Brazil
Tel: +[55] (71) 3237 5319
info.brasilnordeste@avina.net
Salvador
Brazil/Marine, Coastal
and Water Resources
Tânia Tavares
Rua Marechal Floriano, 64, Sala 105
Centro Empresarial Canela
40.110-010, Salvador, BA
Brazil
Tel: +[55] (71) 3203 6429
info.brasilrmch@avina.net
San José
Mesoamerica
Rafael Luna
Detrás del Parqueo de Burger King
Sabana Norte
San José, Costa Rica
Tel: +[506] 210 0862
info.costarica@avina.net

Santa Cruz
Bolivia
Gabriel Baracatt
Los Flamboyanes 10
Santa Cruz de la Sierra, Bolivia
Tel: +[591] (3) 343-6256
info.santacruz@avina.net
Santiago de Chile
Santiago/Northern and Central
Chile/Region I - VI
Verónica Edwards
Santa Magdalena 75, of. 907
Santiago, Chile
Tel: +[56] (2) 231 4226
info.santiago@avina.net
CONTINENTAL
REPRESENTATIVE OFFICES
Strategic Initiatives
Nathalia Mesa
Calle 72 # 9-55, Oficina 1103
Bogotá, Colombia
Tel: +[57] (1) 345 6089
info.ie@avina.net
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Coasts and Water
Javier Corcuera
Arcos 3084
Buenos Aires, Argentina
Tel: +[54] (9) 5015 1797
info.costasyagua@avina.net
International Bridge-Building
Pedro Tarak
Of Counsel to the Executive Committee
Virrey Olaguer 2921
C 1426 ECC
Buenos Aires, Argentina
Tel: +[54] (11) 4553 2123
info.puentesinternacionales@avina.net
*The list corresponds to January 1, 2007.
The following changes took place during
2006: On April 1 Carlos V. Oxenford
replaced Jorge Walter Bolaños as CFO,
and Enrique Goossen replaced Evelyn Braun
as IT manager. On October 1, Emily Fintel
replaced Antonio Lobo as Regional
Representative of Strategic Initiatives.
Brizio Biondi-Morra ended his term
as CEO on December 31, and was
replaced by Sean McKaughan. On
January 1, 2007, Verónica Edwards
was appointed Regional Representative
and the offices overseen by Regional
Representatives were redistributed.
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"Mine is an optimistic vision because I increasingly
look at Latin America through the eyes of the
leaders, which are necessarily focused on the future."
– Stephan Schmidheiny
AVINA Founder
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Our Partners in Action
“Tired of waiting for hope, I set out to find it.” –Beatriz Zuluaga, Colombian poet
The enclosed DVD offers a brief look into the work of some of our partners, showing
how they have been able to transform their visions into tangible realities. The videos
cover the activities of men and women from different Latin American countries and
diverse disciplines, who offer practical solutions to social and environmental problems.
Each project is an example of ingenuity, commitment, inspiration and altruism. Each
leader is an innovator, a person who goes beyond questioning or debating to provide
new ways of sharing responsibilities, new approaches, and new answers. All of them
make us think that the 21st century will undoubtedly belong to those who are not
content with waiting for hope, but who set out to find it.

www.avina.net

