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Highlights
• AVINA contributed to 76 results that promote sustainable
development in Latin America: verifiable changes in
practices brought about by the work of our partners, allies
and their networks with AVINA support.
• Twelve of these achievements benefit more than one
million Latin Americans.
• The AVINA team redesigned its operational model and
structure from top to bottom in a six-month participatory
process to improve alignment with long-term vision and
objectives.
• As part of its redesign, AVINA launched a strategy to
prioritize impact opportunities of continental relevance
with five such regional initiatives announced in 2009.
• The AVINA community of partners and allies held steady
at 4,720, slightly less than 2008, but 11% more than
2007, while our new streamlined approach to collaboration
will allow for more flexible growth in the future.

• Visits to our website increased by more than 70% to
around a quarter million visits, while the number of
registered users of our virtual learning exchange “Compartir”
grew by nearly 30%. Our online Index of Latin American
Donors, launched in August in collaboration with the
Inter-American Development Bank, reached tens of
thousands of users in its first months in cyberspace.

• AVINA reduced its administrative costs across 13 countries
by 6% in absolute terms despite absorbing a series of
one-time costs related to its internal transition, and
projects further savings in 2010 from the restructuring
implemented in 2009.
• AVINA invested USD 13.7 million and helped mobilize
USD 28.1 million for a total of USD 41.8 million directed
to our allies and the initiatives we support in Latin America.

• Investigative reporters participating in our Becas program
reached an estimated audience of more than 70 million
through their respective media, disseminating innovative
perspectives and stories related to sustainable development in Latin America.
• Fundación AVINA signed and strengthened co-funding
alliances with the Bill & Melinda Gates Foundation, the
Skoll Foundation, the Inter-American Development Bank,
the Packard Foundation, the Coca-Cola Foundation and
the Interchurch Organisation for Development Cooperation
(ICCO) to jointly support our network of allies in Latin
America.
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Chairman’s Message
For AVINA and much of the world, the principal challenge
of 2009 was to turn crisis into opportunity. With a global
financial meltdown affecting jobs and bottom lines across
the globe, businesses, governments and civil society
organizations had to be creative, find efficiencies and
adapt. Although the challenge continues in 2010, at AVINA
we are pleased to report that we were able to make good
use of the crisis/opportunity to redesign our structures in
a way that will better serve our continental strategy and
mission for the future. Certainly our mission of sustainable
development has never been more relevant.
I think 2009 reminded us all of how interconnected we
are and how insufficient our national and international
mechanisms are in dealing with the spiraling complexity
and variability that we see all around. As we move into the
second decade of the new century, we can take nothing for
granted. Whether it was erratic commodity and food prices,
the general disappointment with the Copenhagen climate
conference, or the specter of political instability returning
to Latin America, events made it clear that citizens,
governments and international bodies must find new ways

Brizio Biondi-Morra

to organize and perform in the new global context. The
alternative is to jeopardize the hard-fought achievements
of current generations and offer only deteriorating conditions to future ones.
In this global context, Latin America has an increasingly
influential role to play. Nothing makes this clearer than the
climate challenge. While the US and China continue to avoid
assuming their responsibility to reduce emissions and help
developing countries mitigate emissions and adapt to climate
change, Brazil arrived in Copenhagen with concrete targets
for emission reductions and a pledge to transfer financing
and technology to help other developing nations. Another
Latin American country, Costa Rica, represents a model to
follow, having instituted a carbon tax over a decade ago,
while Colombia has protected over 90% of the Colombian
Amazon in indigenous reserves and ecological parks.
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Across the region innovative models for valuing standing

is collaborating with a coalition of organizations across the

forests and ecosystem services are serving as a reference

continent that seek to integrate millions of waste collectors

for climate policy, such as the Yazuní proposal in Ecuador,

into the recycling sector as economic actors who create

the Fundo Amazônia in Brazil or REDD projects in Bolivia. It

for their communities environmental, social and economic

is becoming increasingly obvious that Latin America is not

value with dignity. We celebrated a number of advances

only a region blessed by nature in terms of forests, fresh

this year in the recycling program, with cities and national

water and biodiversity, but is also a source of innovative

governments opening doors and establishing partnerships

thinking and experimentation in prosperous, green, low-

with recycling cooperatives in Argentina, Colombia, Chile,

carbon development. Will Latin America choose to take

Bolivia, Ecuador and Brazil.

advantage of this great opportunity to position itself for
the future, or will the shadows of its past hold it back once

In Chile AVINA and its allies were able to put energy policy

again? We see some causes for concern.

on the national agenda, mobilizing the media, businesses
and utilities, as well as three presidential candidates

A recent study, Análisis de Sostenibilidad 2009, available

around a review of different energy scenarios for the future

in Spanish from the Fundación Latinoamérica Posible

prepared by experts along with various options for meeting

demonstrates the situation well. Poverty still holds back

Chile’s energy needs. After producing studies and convening

progress in the region, resulting in substandard education,

a national debate, AVINA is now working with a network of

rising crime and violence, and increasing inequality. What’s

organizations to raise citizen awareness and involvement

more, accelerating polarization is taking place, with

in the energy debate in order to make sure the politicians

some countries strengthening their democracies, their

follow through by making the best energy decisions in a

economies and their human development indicators while

transparent way for Chile’s future.

others appear to be headed in the wrong direction on all
three counts. The outcomes of the 11 national elections

AVINA is one of the co-founders and committee members

scheduled across the region during 2010 will be key in

of the Forum Amazónia Sustentável in Brazil, along with 30

determining whether Latin America is headed towards more

leading businesses and civil society organizations. In 2009,

polarization or increased stability.

the Forum was instrumental in pressuring the Brazilian
government to get serious about its goals to reduce

Surely this is a defining moment for the future of Latin

deforestation in the Amazon and reduce carbon emissions.

America and the world, whether the subject is climate,

AVINA was also an early supporter of Fundo Amazônia,

economy, natural resources, democracy or human rights.

now capitalized with a billion-dollar commitment from

Fundación AVINA is pleased to be playing a role along with

Norway, which made its first selection of five mitigation

its thousands of allies within the region and beyond, mar-

projects in 2009, investing close to USD 50 million. AVINA

shalling its resources to tip the balance across the continent

co-produced a study with AccountAbility for the COP 15

towards a more sustainable future. Our job is to invest in

Climate Change Conference held in Copenhagen, where

social capital and broker alliances that empower people

Fundo was presented as one of the most promising REDD

and organizations to meet the most relevant challenges of

models in the world, certainly the largest one yet created.

the day. We were pleased to support and participate in a

Our allies feel these factors played a role in the decision

number of heartening achievements in 2009, changes that

of President Lula to embrace concrete emission-reduction

made conditions better for millions of Latin Americans.

targets at the Copenhagen conference, setting an example
we hope others will follow. These actions form part of an

AVINA worked with urban waste recyclers in Peru as they

integrated strategy of support to actions and networks in

proposed and succeeded in passing a federal law that for-

the nine-country Amazon Basin, working with a coalition of

mally recognizes their livelihood, opening up opportunities

dozens of organizations, government bodies and businesses

and improving conditions for over 100,000 families. AVINA

as part of our shared commitment to the Amazon biome.
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Chairman’s Message
These are but a few examples of the achievements we
celebrated in 2009, amidst the dust and clamor of global
crisis and our own transition. You will find many more
examples in the pages of this, our second “virtual” annual
report.
I am privileged to chair a committed Board whose members
I want to thank for their dedication. The Board in turn offers
its appreciation to our founder, Stephan Schmidheiny, and
to the VIVA Trust for its ongoing orientation and financial
support. We also want to recognize the institutions with
whom we have allied to expand key elements of the
continental strategies we support: the Bill & Melinda Gates
Foundation, the Skoll Foundation, the Inter-American
Development Bank, the Packard Foundation, Coca-Cola
Brazil, and Interchurch Organisation for Development
Cooperation (ICCO). Finally, we want to thank the AVINA
team and all of our partners and allies across Latin America
who are on the front lines seeking to change things for the
better to the benefit of this generation and the next. The
achievements in this report are all yours, congratulations!
We look forward to continuing our work together in 2010
and beyond.
Brizio Biondi-Morra
Chairman
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CEO’s Message
We define these opportunities with our allies, building
a shared agenda we can work on together. Once the
opportunity is clear, there are certain elements that are key
to sparking change: responsible leadership, trust networks,
multi-sector alliances, and common agendas for action.
AVINA works as a peer, joining in causes, making long-term
commitments, sharing directly with our allies in risks,
successes and setbacks.
To support these shared strategies, AVINA has developed
a Global Relations strategy that links regional networks in
Latin America with international ones. Through these links,
we seek to scale up successful initiatives, increase their
international visibility, and exchange know-how between
Latin America and other regions. Fundación AVINA also
contributed to the creation of AVINA Americas as a
platform for forging alliances with leading organizations in
North America. Together with our international allies, we
mobilized and invested more than USD 40 million in 2009

Sean McKaughan

to support the causes we share.

Founded in 1994 as a learning organization, AVINA in 2009
had the chance to reorganize its strategy and structure

AVINA is now focusing its efforts on 10-15 opportunities

according to the distillation of its 15 years of learning. Real

across Latin America, supporting actions at the local, national

change is never easy. In 2009, the AVINA team carried out a

and regional levels in each case. At the same time, we are

six-month participatory redesign process to bring opera-

investing in a vigorous incubation, innovation and networking

tions in line with our priorities, which in turn generated a

program in each country where we operate to create the vital

new operating model and changes in staffing and offices.

seedbed for solutions to tomorrow’s challenges.

As a result, our team of more than 100 dedicated profes-

Now that our internal transition is complete, we are excited

sionals has maintained its presence in 13 Latin American

about returning our full energy to the field, targeting the

countries, with enhanced flexibility through a virtual

exciting opportunities for change that we are building

platform to be closer to our allies. We have broadened our

with allies. In these critical times of global uncertainty and

ally base, diversifying the network of leaders and organiza-

transformation, the world relies on those who understand

tions with whom we are working through a simplified

the change process, who can identify opportunities to tilt

approach. We have also increased efficiency and reduced

the balance toward sustainability, and broker effective

costs across the board.

alliances for action. We are inspired by the thousands
of leaders and organizations with whom we work, and

From a strong footing in the local context of the countries

together we see both a critical need and fertile ground for

of Latin America, we have worked with our partners

making a difference in Latin America and the world.

to identify opportunities to link and scale up common
initiatives in recycling, water, climate change, the Amazon,

Sean McKaughan

inclusive business, and a number of other key areas of

CEO

relevance to Latin America and the world. We see these
initiatives as opportunities because each represents a
concrete step toward our goal of contributing to positive
changes with continental relevance.
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What We Do
MISSION

STRATEGY

To contribute to sustainable development in Latin America

To achieve our mission...

by encouraging productive alliances based on trust among
social and business leaders and by brokering consensus

We focus on four areas: Equity of Opportunities, Democratic

around agendas for action.

Governance and the Rule of Law, Sustainable Economic
Development, and Conservation and Management of Natural

VISION

Resources.

We seek a prosperous, integrated, and democratic Latin

We identify the best opportunities to ally ourselves with

America, inspired in its diversity, built in solidarity by its

leaders from civil society and the business sector in shared

citizens, and known globally for its own model of sustainable

initiatives promoting sustainable development.

and inclusive development. We want to be recognized as
an effective and innovative organization that contributes to

We strengthen our partners, creating spaces in which they

the sustainable development of Latin America.

can build partnerships and communicate their messages of
change to a larger audience.

HOW WE WORK
We identify opportunities for systemic change in Latin

We promote links of trust, shared values, and common

America, linking and strengthening the individuals and

agendas between civil society and the business sector.

institutions in the region that can drive that change toward
a more sustainable future.

We encourage the collective construction of shared
agendas for action that effectively promote sustainable

When we identify an opportunity with our partners, we

development.

broker alliances around shared agendas for action that can
contribute to a regionally relevant scale of impact.

HYPOTHESES
It is possible to build development processes that are

AVINA invests directly in these shared agendas on the

sustainable, satisfying the needs of the present while at the

ground, and we look for synergies and collaboration poten-

same time safeguarding the capacity of future generations

tial with the work of other international organizations.

to meet their own needs.
Latin American society possesses the resources and
potential to create solutions for the challenges that it faces.
Those who assume a leadership role with a vision for the
future are key players in uniting interests around models
that are sustainable.
True leadership focuses on helping others to grow without
neglecting the needs of the leader.
Sustainable development depends to a large extent on the
ability of civil society, business, and government to discuss,
collaborate, and implement mutually agreed agendas for
action.
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VALUES

OUR ALLIES

The full realization of the human being, in a context of

Currently we work with over 4,500 leaders and orga-

individual, social, and environmental harmony, as the

nizations from different sectors who are committed to

central focus of sustainable development.

sustainable development in the region. Our allies inspire us
with their vision for social transformation, they teach us

Human dignity expressed as the exercise of democracy,

with their innovative approaches, and help us to identify

equity of opportunities, freedom with responsibility,

strategic opportunities with their deep knowledge of the

honesty, and solidarity.

environment in which they operate.

Modesty, which must guide our actions, encouraging us

HOW WE ADD VALUE FOR OUR ALLIES

to celebrate the contributions of others in the process of

In accordance with its strategies and priorities, AVINA:

building together a better world for each and every person.

• Creates conditions for a diversity of allies from civil
society and the private sector to work together towards

Continuous innovation, which allows us to be increasingly

common goals.

effective and productive.

• Promotes the development of shared agendas for change.
• Invests, leverages, and mobilizes resources to support

ORIGIN

these agendas.

AVINA was founded in 1994 by the Swiss entrepreneur

• Raises the visibility of agendas for change at the national,

Stephan Schmidheiny, who inspired the vision and values

regional and global levels, connecting them within the

that guide the organization.

continent and internationally.
• Builds relationships and brokers alliances with global

AVINA is maintained by VIVA, a trust created by Stephan

actors to accelerate and scale up impact.

Schmidheiny to further sustainable development through

• Links allies with public sector institutions to influence

alliances between successful and responsible businesses

public policy.

and philanthropic organizations that promote leadership

• Produces, shares and manages knowledge, innovation,

and innovation.

lessons learned, skills, methods and best practices in order
to strengthen all these actions.

SUSTAINABLE DEVELOPMENT
AVINA defines Sustainable Development as forms of development that satisfy the needs of the present, while at the
same time safeguarding the capacity of future generations
to meet their own needs. Our actions in our four strategic
areas seek to contribute towards a prosperous, integrated
and democratic Latin America inspired in its diversity, built
in solidarity by its citizens, and known globally for its model
of sustainable and inclusive development.
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Where we work
Our presence in Latin America

national and local offices, as well as virtual work stations,
which provide us with on the ground networking capabilities. We also work globally, linking our Latin American
allies with institutions around the world in order to
strengthen and scale up their activities.

AVINA is a Latin American foundation that contributes to
sustainable development in the region through alliances
with social and business leaders. We are present in 13
countries throughout the continent, thanks to a chain of
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Who We Are

Organizational Chart

Compensation Committee
Nominating and Governance Committee
Audit and Risk Committee

Chairman and
Board of Directors

Director of Human Resources

Human Resources

Finance & Audit
Advisor

Chief Financial Officer (CFO)

Legal
Administration

Director of Global Relations
Chief Executive
Officer

Global Relations

Communications
Knowledge Management
Chief Strategy Officer (CSO)

Management Services
New Businesses
IT and Telecommunications

Strategic Alignment Committee
Institutional
Strategy
Committee

Institutional Policy Director

Opportunities of
Continental Relevance

National Teams
Director of Social Innovation
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Strategy for the Amazonian Biome

Aerial view of the Colombian Amazon, where rivers such as this are key for the ecology of the tropical forest.

Shared strategy for action
Context

The strategy designed by AVINA and its allies focuses on

Approximately 20% of greenhouse gas emissions

strengthening forest monitoring and response systems,

worldwide are caused by deforestation and changes

promoting a new economy compatible with a healthy

in land use, according to the UN Intergovernmental

ecosystem, and encouraging awareness and appreciation

Panel on Climate Change. In Latin America, how-

of the culture and knowledge of communities in the region.

ever, over 60% of greenhouse gas emissions are the

This strategy reinforces the role of local organizations and

result of deforestation, with a significant proportion

their vision for change, equips them and promotes their

of these generated in the Amazonian region, a

leadership. We work in coordination with international

biome which runs the risk of collapse in 15 to 20

allies who contribute to building the capacity of institutions

years if current rates of deforestation continue. This

within the watershed so they are better able to protect

in turn would severely limit the region’s ability to

their heritage for the benefit of their countries and for that

capture atmospheric carbon and would likely upset

of the planet.

rainfall patterns throughout the continent.

International alliances
Our main allies and fellow investors for this strategy include:

Opportunities identified by AVINA
and its allies

• The Amazonian Regional Coordination Network (ARA),
convened initially by AVINA and composed of 24 Latin

Contribute to the conservation of at least 80% of the

American organizations that are active in the Amazon as

bioregion so that deforestation does not exceed a 20%

well as five national chapters.

threshold, providing sustainability for the ecosystem and

• The Skoll Foundation, with whom we established an

an appropriate quality of life for local populations.

alliance to support a variety of activities with a joint
investment of USD 6 million over three years.
• The Packard Foundation, to promote emission reductions
due to deforestation in Brazil.
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Some achievements of our allies in

2009

Publication of the First Basin-wide Map of Protected Areas

The first pan-Amazonian map of conservation areas and indigenous reserves in the nine countries of the watershed
was published in March 2009. It was produced by the Amazonian Network of Socio-Environmental Geo-referenced
Information (RAISG) with the collaboration of AVINA and other institutions from different sectors. The Amazon
region represented in this map covers an area of 7.8 million km2 and includes extensive social and environmental
diversity with more than 370 different indigenous groups and a population of approximately 33 million.

Brazilian Companies Push the Government to Set Climate Goals
More than 20 Brazilian companies signed an open letter to President Lula demanding that the country’s government adopt goals to reduce emissions. The venue was the seminar “Brazil and climate change: Opportunities for
a low-carbon economy,” convened by the Fórum Amazônia Sustentável, the Instituto Ethos and the company
Vale. The event was an attempt by the Brazilian private sector to prepare for the 15th Conference of Parties of
the UN Framework Convention on Climate Change that took place in Copenhagen in December 2009. AVINA has
supported the Fórum Amazônia Sustentável since its inception and is a member of its board.

New Colombian Park Raises Protected Area in Colombia to 30 Million Hectares
With the establishment of the new 1.8-million-hectare national nature park, the protected area of the Colombian
Amazonia has now reached 30 million hectares. The creation of the park, a long-standing demand of indigenous
communities within the region, was actively promoted by the Fundación Gaia Amazonas and led by AVINA partner
Martín Von Hildebran in negotiations with the Colombian government.

Fundo Amazônia receives USD 40 million from BNDES for five projects
The Instituto do Homem e Meio Ambiente (Imazon), will receive USD 5.7 million from Brazil’s National Bank for
Economic and Social Development (BNDES). One of the first awardees of the newly minted Fundo Amazônia,
Imazon will be mobilizing the communities of 11 municipalities in the state of Pará to collect the environmental
and rural data necessary to clear their land titles. The Fundo Amazônia, designed by AVINA ally Tasso Azevedo, is
capitalized by investments tied to national deforestation reduction targets.

María Judith León and María Jesús León, of
the Tatuyo ethnic group, are members of the
womens’ group of the Asociación de Autoridades
Tradicionales Indígenas del Pirá Paraná (ACAIPI
– Association of Traditional Authorities of Pirá
Paraná). Under the guidance of the village
healer and elder women, they learn traditional
practices involving wild foods and crops specific
to the different phases of annual cycles.
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Sustainable Recycling
Context
The growing global awareness regarding environmental limits has raised the issue of waste on the
public agenda. On the one hand it is not feasible to
continue producing increasing amounts of waste
with the negative environmental impacts of final
disposal; and on the other, recyclables represent
raw materials that can reduce the economic and
environmental costs of processes without reducing
Roberto Laureano Da Rocha, recycler and member of the Cooperativa de Reciclagem Unidos Pelo Meio Ambiente in Brazil, which has
been salvaging and selling recyclable materials for 14 years.

product quality. At the same time, the world
financial crisis has raised pressure on employment
and demands more efficient business models and
public policy.

• Incorporating waste pickers into public waste
management systems

In developing countries waste management has

• Promoting the participation of waste pickers in new

an additional social dimension: millions of waste

green markets

pickers, informal recyclers who sift through

• Promoting inclusive public policies

garbage, taking to the streets on a daily basis to
make a living. Despite their important contribution
to the environment and economy, this extremely

International alliances

vulnerable group of workers is generally excluded

AVINA works with a network of 230 allies throughout Latin

socially, politically and economically.

America, North America and Europe who approach recycling
from different sectors and perspectives, and with whom we

Opportunities identified by AVINA
and its allies

build common agendas, strategies and lines of action.

Contribute to the social and economic inclusion of millions

organizations associated with local and national move-

of Latin American urban waste pickers into a sustainable

ments in 15 countries, as well as the Latin American

waste management sector.

Network of Waste Pickers. It also includes 50 private sector

This network includes 60 members of grassroots recycling

allies, 90 civil society and technical support organizations,

Shared strategy for action

20 public sector institutions and 10 academic partners.

Promote coordination among government, business and
recyclers to produce a fair and democratic recycling

Our main co-funding alliances to support this

industry that generates good jobs for waste pickers while

opportunity include:

at the same time maximizing benefits for the environment

• Bill & Melinda Gates Foundation in the initiative “Organiz-

and society.

ing Waste Pickers in Latin America to Increase Social and
Economic Inclusion” with a five-year USD 5 million grant.

AVINA’s contribution to this strategy is based primarily on:

• Inter-American Development Bank/Multilateral
Investment Fund (IDB/MIF), Brazil’s Ministry of Social

• Strengthening the recycling organizations formed by

Development, Coca-Cola Brazil, and ICCO, the inter-

waste pickers
• Broadening networks and national and international links

church organization for development cooperation, in the

• Integrating waste pickers in the recycling industry value chain

program “Cata Ação/Socioeconomic Integration of Waste
Pickers” involving a joint investment of USD 7.9 million
over a four-year period in five regions of Brazil.
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Some achievements of our allies in
Recycling Law in Peru

2009

With the leadership of AVINA ally Albina Ruiz, and in alliance with the National Movement of Recyclers, local recycling associations, politicians and business people, in October 2009 the government of Peru enacted Law 29419,
which recognizes the work of waste pickers, offers them formal status, and integrates them in the country’s solid
waste management systems. The law makes Peru the first Latin American country to enact legislation regulating
the activities of urban recyclers. AVINA provided support in drafting the law.

Recycling and Climate Change
The coordinating role of AVINA enabled an alliance between the Latin American Network of Recyclers, recycling
organizations in India, and the NGOs, Women in Informal Employment Globalizing and Organizing (WIEGO) and the
Global Alliance for Incinerator Alternatives (GAIA), to promote recycling as a greenhouse gas reduction activity as
part of international climate change agreements. AVINA supported the Latin American network’s preparation for
the UN Climate Change Conference in Copenhagen, including the communications strategy, and logistics for their
participation in strategic national and international events.

Brazilian President Launches the “Cata Ação” Program
More than 3,000 people, including 1,500 waste pickers from several countries and the president of Brazil, Luiz
Inácio “Lula” da Silva, convened at a grand exposition in São Paulo, Brazil. The event, organized by Brazil’s National
Movement of Recyclable Materials Collectors (MNCR) and the Latin American Network of Waste Pickers, with
financial support from AVINA, brought business people, government and waste pickers together. During the meeting
AVINA signed an agreement of joint support for the “Cata-Ação/Socioeconomic Integration of Waste Pickers” project
to be implemented in five Brazilian cities. AVINA is responsible for the program’s national coordination, the objective
of which is to roll out a model for the economic integration of waste pickers through professional training and social
integration. Another result of the event was the creation of a USD 125 million line of credit for waste pickers and
their cooperatives through Brazil’s National Bank for Economic and Social Development.

Strengthening National Coordination of Waste Pickers
In 2009 a number of waste-picker movements and national recycling networks in Latin America made progress in
organizing and achieving public recognition:
• In Ecuador the national network of 700 recyclers from 18 organizations and 10 provinces drafted a national
strategy and action plan, an unprecedented level of cooperation and coordination for the country.
• In Chile the National Movement of Recyclers now represents 1,200 waste pickers in 12 communities throughout
the country.
• In Paraguay an inter-institutional roundtable was established, connecting 10 recycling associations representing
150 waste pickers from four municipalities within the metropolitan area of Asunción.
• In Bolivia, the network of waste pickers from Santa Cruz now includes more than six organizations from around the
country and was awarded the Medal of Municipal Merit by the city of Santa Cruz de la Sierra for its contribution to
the city’s environment.
AVINA has been a strategic ally in all of these processes at the national, regional and global levels, providing a
variety of services, financial resources, and assistance in building alliances with a variety of fellow investors.
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Sustainable Cities
Context
According to UN data, between 2007 and 2050, the
urban population worldwide will increase by 3.1
billion. This growth will have a serious impact on
existing infrastructure, government services, natural
resources, climate and many other aspects that are
critical to quality of life both in urban and rural areas.
The Latin American continent is a leader in this
global phenomenon, being the most highly urbanized developing region, as well as the one with
the most disparity in income. Seventy-five percent

The Nossa Belo Horizonte movement created a governmental
multi-year action plan to strengthen government action with citizen
participation.

of the population of Latin America lives in urban
areas, which in absolute figures is 375 million of
the region’s 500 million inhabitants, and 120 million

Cities provides a unique opportunity to promote change
throughout the continent through local leadership, actions
and initiatives.

of these live below the poverty level. The urban
challenges facing Latin America will be repeated
on an even larger scale in Africa and Asia in coming
years. Solutions being tested right now in the region

Critical action areas linked to the development and extension
of this continental strategy include the following activities:

may well be extremely relevant internationally if
they prove successful and replicable.

• Increase political, social, and economic inclusion,
integrating new voices through capacity building and
support of innovative approaches to public participation
and inclusive business.
• Strengthen citizen participation and accountability through
a common indicator set to monitor progress and the
exchange of lessons learned among cities and countries.
• Promote innovative practices through support to pilot
projects in key areas.

Opportunities identified by AVINA
and its allies
Demonstrate that the mobilization of different sectors of
society and their cooperation can transform the way Latin
American cities are managed, ensuring that public policies
respond to transparent indicators and targets that promote
a better and more sustainable quality of life.

• Build capacity, raise awareness and spread know-how,
providing training to local leaders to increase citizens’
understanding of urban issues.

Shared strategy for action
AVINA began supporting an emerging “Sustainable Cities”
movement in Latin America in 2007. It is currently made
up of 31 cities in seven Latin American countries. Initially
inspired by the success of Bogotá’s “Cómo Vamos” movement, members have succeeded in producing innovations
in the areas of public participation and citizen control, most
importantly in the case of “Nossa São Paulo” in Brazil, an
example that has in turn spread to cities in Chile, Argentina
and elsewhere. The Sustainable Cities in each country
not only seek to stimulate citizen participation in policy
decisions, but also propose concrete actions to respond to
a variety of common urban challenges across the region.
AVINA believes that the network of Sustainable

International alliances
AVINA Americas established a co-funding alliance with
the Bill & Melinda Gates Foundation to help strengthen the
Sustainable Cities movement in the entire Latin American
continent. The proposal is strategically focused on the
implementation of citizen participation efforts and on the
actual impact of the social, political and economic inclusion
of excluded sectors of society in the dynamics of political
decision-making by the cities. AVINA Foundation will lead
the promotion of the movement in Latin America and AVINA
Americas will seek to build new continental and global
alliances to support it.
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Some achievements of our allies in

2009

Changes in public administration practices in Belo Horizonte

AVINA and the “Nossa Belo Horizonte” movement were successful in assuring public discussion of the city’s
multi-year plan. The proposed Multi-year Plan for Government Action (PPAG) that will dictate public spending
in the Brazilian city between 2010 and 2013 was for the first time discussed in a series of six public hearings
organized by the Belo Horizonte city government. The participatory process resulted in a number of changes to
the PPAG. AVINA brokered negotiations with the city government, ensured that the PPAG decision-making process
was participatory, and supported the publication “A plan for our city,” a guidebook for public participation in city
planning that was made available in a number of Brazilian cities.

Quality of life indicators in São Paulo
The “Nossa São Paulo” movement developed and launched a public debate regarding a proposed set of qualityof-life indicators for São Paulo, one of the largest cities in the world. Nearly 35,000 people completed the survey.
The indicators will provide a common reference to guide the priorities and actions of companies, governments,
and civil society. AVINA was an early ally of the Nossa São Paulo movement and supported public debate of the
quality of life indicators.

Creation of the “Ciudad Medellín” group
AVINA was instrumental in bringing together key experts, actors and allies to set the agenda for the sustainable
city movement in Medellín, Colombia. The city, an icon of progress and economic and cultural inclusion in the
country, has seen an increase in local violence, which has motivated citizens to seek innovative and long-term
solutions. A series of seven preliminary meetings held in 2009 succeeded in producing a common proposal and
shared objectives.

Mendoza joins the network of Sustainable Cities
The “Nuestra Mendoza” movement took the decision to develop a program of indicators and goals to measure the
quality of life among the population of this Argentine province. In parallel, it promoted a public discussion of a city
ordinance that would expand the accountability requirements of the mayor’s office, mandating the publication
of a municipal plan. The initiative was inspired by the experiences and results of similar processes developed
by AVINA allies in more than 30 Latin American cities. In addition, AVINA brokered an exchange of experiences
among cities in the network and financed the first stage of the initiative along with the business association Valos
and the daily newspaper Diario los Andes.

Citizens launch “Nuestra Córdoba”
A group of organizations from the social, business and academic sectors signed a letter of principles and purpose
to give rise to the “Nuestra Córdoba” movement as the result of a novel effort to coordinate across traditional
boundaries. The group established an ambitious work plan involving thematic working groups, strategy discussions, and the definition of indicators and goals. AVINA was involved in the initial civic mobilization, motivating
interest, promoting the exchange of experiences, and providing financial support.
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Inclusive Markets
Context
In terms of income, Latin America is the region with
the greatest economic inequality globally, with
46% of its 586 million inhabitants living in poverty
(CEPAL, 2007). At the same time, it is estimated
that small and medium-sized enterprises (SMEs)
generate between 25% and 40% of jobs in the
region and produce between 15% and 25% of goods
and services (CEPAL, 2007). In the Latin American
market, grassroots communities, social enterprises,
micro-entrepreneurs, and SMEs create business

The Asociación de Mujeres Empresarias de Poás (Association of
Entrepreneur Women of Poás) was established in 1999 in Costa
Rica, by a group of 24 women who prepare medicinal products from
natural ingredients, These women created a micro enterprise that
“has strengthened us as women and has driven us to learn. The
project has turned us into more useful women, and led us to explore an unknown world that has greatly inspired and satisfied us.”

opportunities that, in addition to playing an economic role, have a clear impact on social inclusion.
Successful and scalable models in this sector could
multiply income generation and increase equity and
long-term sustainability, benefiting tens of millions
of Latin Americans.

New Perspective: pushes large-scale conceptual realign-

Opportunities identified by AVINA
and its allies

ment across sectors in order to shift the way we think
about the relations among companies, markets and society,
through sharing innovative cases and lessons learned,

Improve the quality of life of low-income Latin Americans,

promoting business school expertise, and strengthening

demonstrating that it is possible to accelerate the creation

collaborative and promotional networks.

of wealth and increase equity and sustainability, through
innovation in inclusive markets and businesses.

International alliances

Shared strategy for action

AVINA works with hundreds of social and business entrepreneurs, academics, grassroots organizations, companies,

AVINA’s Inclusive Markets Strategy for Latin America

governments, international organizations, investment funds,

operates on three strategic fronts:

international donors and technical cooperation bodies. At

Inclusive Businesses (IB): seeks to demonstrate that large-

the regional level, AVINA has key collaborative alliances

scale IBs can prosper by building an IB portfolio and offering

with FUNDES, the World Resources Institute (WRI), Ashoka,

a package of services adapted to meet the needs of these

and the Social Enterprise Knowledge Network (SEKN).

businesses.
Inclusive Markets: encourages a regional network of
players that can coordinate their actions in support of IBs,
especially by influencing key sectors that shape processes,
value chains and incentives for business.
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Some achievements of our allies in

2009

Inclusive Business in Latin American Business Schools

The Social Enterprise Knowledge Network (SEKN) is a network of top Latin American business schools that collaborate on developing practical knowledge regarding cross-sector alliances, social entrepreneurship and inclusive
business. AVINA’s support to SEKN has helped disseminate and institutionalize these topics in the business schools
of the region. At the close of its third research cycle in 2009, SEKN was able to incorporate its findings on IB into
undergraduate, post-graduate and executive-education curricula as well as to spread knowledge worldwide
through academic forums. SEKN has contributed to an evolution in the way that business administration is
taught in Latin America, accruing concrete and quantifiable results in the process: 8,197 undergraduate, master’s
and doctoral students; 5,916 executive-education students; 250 courses on social entrepreneurship; 32 specific
academic publications; 59 chapters in business-related books; 117 articles published in academic journals; and
coaching provided to 320 social enterprises.

FUNDES improves the business environment in Latin America
The Procedure Simplification Program (SIMTRA) of FUNDES has carried out more than 80 projects to simplify
government bureaucracy related to business in countries such as Costa Rica, El Salvador, Argentina, Bolivia,
Colombia and Guatemala. The goal is to improve the business climate by simplifying government procedures and
eliminating unnecessary bureaucratic obstacles, leading to the creation of more new companies and accelerating
job creation. The countries adopting SIMTRA measure success with the following indicators: 1) a reduction of
80% in the procedure completion time by cutting requirements in half; 2) a reduction in the number of steps in
the business registry process by 60%; and 3) a reduction in the number of visits to institutions by 50%. AVINA
has supported the international operations of FUNDES for more than a decade, and has sought to give visibility to
SIMTRA throughout Latin America.

Bolivian Council for Inclusive Business (COBONEI) leads development of inclusive
business and markets in Bolivia
AVINA, FUNDES, CARE and SWISS CONTACT joined together to create COBONEI as a way to catalyze IB in Bolivia.
The council is comprised of 19 institutions from the business sector, government and civil society, and its main
objective is to carry out coordinated training and promotion activities; identify, strengthen and stimulate IBs; and
disseminate IB concepts and practices throughout the country.

Inclusive business incubator in Chile created at the Universidad del Desarrollo
As a result of a strategic alliance between AVINA and the Universidad del Desarrollo de Chile (UDD), UDD’s business incubator began in 2009 to prioritize IBs. Half of its resources will now go to the development of businesses
inspired by an IB vision. The UDD will focus its best talent on preparing business models, preparing and reviewing
business plans, group coaching, negotiation, and investor matching to raise financial capital.
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Democratic Governance of Water
Context
Latin America is a region that is extremely rich in
water resources. However, according to the World
Health Organization, 50 million Latin Americans
live without access to safe drinking water, and 125
million lack basic sanitation services. The United
Nations asserts that the world water crisis is more
a matter of administration than scarcity. Governments have the responsibility and the obligation to
recognize water as a public good and ensure that
all citizens have access to water and sanitation
services. In many cases supply is available primarily
to privileged communities, leaving large rural areas

AVINA places priority on promoting the democratic governance of
water, emphasizing community management and the establishment
of effective partnerships on the local, regional and/or continental
scale, with key actors from the three sectors.

and the urban periphery without basic access.
Meanwhile, community water management models
have proven effective in providing water to users in
these areas, and have the potential to reach millions
more.

International alliances
To date AVINA has established close relationships with 151

Opportunities identified by AVINA
and its allies

people from a variety of sectors of society in 11 countries
in Latin America. These allies have participated in open

Strengthen and disseminate models for the democratic

strategic dialogue to build shared approaches and strategies

governance of water by community organizations,

and to coordinate their implementation. We work with 32

extending sustainable drinking water services to 5 million

community organizations and their associations that manage

Latin Americans by the end of 2012.

water resources in Latin America, representing thousands
of communities in the region; 90 different civil society

Shared strategy for action

organizations, 10 individuals from the private sector, 16 local

The strategy prioritized by AVINA focuses on promoting the

and national governments, and six technical experts. We

democratic governance of water by emphasizing effective

also maintain key links with five representatives of regional

community management and alliances at the local, regional

cooperation agencies.

and/or international levels around coordinated action by
key actors from different sectors. Our hypothesis is that if

Our main international allies are: the Water and Youth

organized, civil society, in coordination with other sectors,

International Movement (Agua y Juventud); the Brazilian

has the ability to effectively help resolve problems of

Semi-arid Network (Articulação no Semiárido Brasileiro -

access to water services in Latin America in a responsible,

ASA), and the Water Alliance (Alianza por el Agua). We

equitable, democratic and transparent manner.

co-founded the Clear Water Consortium (Consorcio Agua
Clara) with CARE International and Ecología y Desarrollo
(ECODES) from Spain. The Consortium specializes in
promoting the democratic models of water resource
management through community associations.
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Some achievements of our allies in

2009

Consultation process for water associations in El Salvador, Ecuador and Paraguay
AVINA and its allies have organized public hearings with hundreds of community organizations in these countries
in order to build an action plan based on the actual demands of local community administrators themselves. These
meetings have the added benefit of providing opportunities for horizontal dialogue in which water associations
exchange experiences among themselves and with relevant private sector and government actors in the process
of defining common agendas to promote better community water management. In El Salvador, for example, one of
the achievements was the decision to establish the National Association of Water Boards.

First meeting of sanitation boards in Paraguay
During the consultation process in Paraguay, more than 280 representatives of local sanitation boards met during
four regional events, sparking a first-time dialogue among the country’s 12 different associations of sanitation
boards. This was an historic meeting in that they had never previously met to share concerns and objectives. The
meetings serve to strengthen local leadership. Another result was the establishment of a tri-annual strategic plan
that encompasses communications, governmental relations, financing and better management.

Water fund consolidated for Lima and Callao, Peru
Anna Zucchetti of the GEA Group, an AVINA ally, succeeded in mobilizing joint investments and a wealth of public
support for the establishment of the Lima and Callao water fund (AQUAFONDO). The objective of this initiative
is to promote a new water culture in order to help resolve problems in the Chillón, Rímac and Lurín watersheds.
Projects financed by income from the trust fund will protect and improve the availability and quality of water
resources from the three watersheds. AQUAFONDO is promoted by Grupo GEA, the Fondo de las Américas and The
Nature Conservancy (TNC). AVINA has followed this initiative from the beginning, as an outgrowth of the Urban
Environmental Assessment and the Green Plan for Lima and Callao, initiatives that addressed the question of
water supply in growing urban areas.

Despite Latin America being a
region rich in water resources,
50 million people are without
access to drinking water.
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Other Opportunities
More recently, AVINA has focused its support on building a
more sustainable economy in the South American Chaco,
promoting inclusive, green and responsible business
ventures alongside effective mechanisms for the conservation of natural resources. A key piece of this strategy is the
creation of a regional platform to exchange know-how and
to incorporate indigenous and rural communities into the
process of defining the Chaco’s social and economic future.

Towards Quality Education in
Latin America
Based on AVINA’s decision to organize its support for
education according to a continental approach, its educa-

Antonio Guachama, a Guarani Indian from the Bolivian community
of San Antonio in Villa Montes, guiding his boat through Bañados
de la Estrella in Argentina’s Formosa Province. These wetlands, one
of the most important in Latin America, are proposed as Biosphere
Trinational Reserve.

tion team, made up of staff from Argentina, Brazil, Chile
and Paraguay, is working to build an integrated strategy
capable of contributing to the goal of better quality education in Latin America. A common thread running through
education-related initiatives supported by AVINA up to now

The South American Chaco

has been the idea of education as a human right, a public

The South American Chaco region is the second-largest

good and an indispensable foundation for sustainable

bio-region in Latin America after the Amazon, covering

development. A mapping of actions and actors in this area

close to 1 million square kilometers in Argentina, Bolivia,

begun in 2009 is offering a rich bounty of advances and

Paraguay and a small corner of Brazil. It is a region with rich

lessons learned to be analyzed and shared.

social and environmental diversity.

Climate Change and Policy-Making

In spite of the very different characteristics of the countries

Today climate change is a conditioning factor for sustainable

that share it, the people of the Chaco face similar problems

development. Its impact is already detectable in Latin America:

and challenges: the low priority of their region for national

melting glaciers, extended droughts, irregular rainfall, floods,

governments, the general poverty of the rural population,

coral reef die-off, rising tides, rural exodus, spread of disease

a growing process of urbanization, and an antiquated

and changes to economic competitiveness. These are just the

economy based on natural resource extraction, among

first effects of climate change in the region.

others.
For more than 10 years, AVINA has worked to strengthen
collaborative networks and peer relationships among
leaders, organizations and communities within the Chaco
region of each country, as well as to build a common vision
for environmental, economic, social and cultural priorities
across borders. AVINA has allied itself with a number of
organizations that promote social inclusion, equity and
better quality of life for the “chaqueños” (as inhabitants of
the Chaco are known).

According to a NASA study, the melting of the ice in Patagonia,
which has caused a 10% rise in sea level, has accelerated in recent
years. It is estimated that 40 million people in Latin America will
have water access problems due to the snowmelt in the Andes.
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With 11% of the global population, Latin America is

implementation and coordination of adequate national,

responsible for 8% of global CO2 emissions. Over half of

regional and international policies. It is a difficult but vital

this is due to deforestation, although emissions from other

task. AVINA has formed alliances across countries and

causes are growing, such as in transportation, where they

sectors to promote governance mechanisms to make a new

grew at twice the rate of OECD countries. According to

policy framework more viable.

the International Energy Agency, in 2008 the production of
greenhouse-gas emissions in Latin America grew at a rate

An important objective of the strategy is to elevate climate

above the world average.

change on the public policy agenda through pressure from
a community of influential economic and social actors. This

In order to reduce and mitigate the emission of greenhouse

process is building initial experience in the negotiation of

gases and promote adaptation to the effects of climate

shared agendas for action, the promotion of legislation,

change, the region must face a whole new level of

training of key actors, communication campaigns and the

complexity. Responding to these challenges demands an

formation of new alliances.

architecture of governance that enables the generation,

Some achievements of our allies in
Latin American Climate Platform is created

2009

The Latin American Climate Platform (Plataforma Climática Latinoamericana - PCL) was launched with AVINA
support. In its first six months it succeeded in mobilizing approximately 400 organizations in Argentina, Colombia,
Paraguay, Peru and Uruguay to participate in national climate debates. The PCL participated in the UN Climate
Change Conference in Copenhagen, where it gained global visibility and extended its international network.
Toward the end of 2009, AVINA brokered the incorporation of PCL’s secretariat, Fundación Futuro Latinoamericano
(FFLA), into the consortium that won a bid to develop a worldwide Climate & Development Knowledge Network
(CDK Network) with support from Britain’s Department for International Development (DFID).
This consortium is coordinated by PriceWaterhouseCoopers and made up of FFLA, Infosys Technologies Ltd, LEAD
International, the Overseas Development Institute, SouthSouthNorth, International NGO Training and Research
Center (INTRAC) and Microsoft. The first phase of the initiative will last five years, with a £40 million investment to
offer critical understanding, research and advisory services to governments regarding climate change, generating
and sharing high-quality knowledge products.

Latin America, fertile ground for “Fe y Alegría”
In the last decade the Fe y Alegría educational movement (Movimiento de Educación Popular Integral y Promoción
Social Fe y Alegría – Fe y Alegría) increased its programs by nearly 60%, from 910,000 students in 15 Latin
American countries to 1.5 million in 19 countries. In fact, its teaching model has now crossed the Atlantic Ocean,
where it is being replicated in the Republic of Chad in central Africa.
This unprecedented expansion was possible thanks to the support and coaching of the Centro Magis. AVINA and
Centro Magis have worked together for 10 years to strengthen Fe y Alegría as an institution and a network of
quality schools in the poorest pockets of Latin America, leading to new alliances and an increase in its influence
on education policy in many countries. During this time, Fe y Alegría has become an educational reference point
in the region. In Venezuela, Peru, Bolivia, Colombia and Ecuador it is participating in the process of designing
curricula, law, regulations and educational policy.
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National Strategies
A bid for continental transformation based
on a local presence
Fundación AVINA is physically present in 13 countries
of Latin America. AVINA’s presence on the ground in the
countries of the region is essential to our strategy for change
of continental relevance. In each country we have a country
liaison and a team that develop and implement a national
strategy for impact. Our deep local roots are what allow us
to maintain a community of thousands of trusted allies and
to identify high-potential pilot initiatives, innovations and
experiments. In this laboratory of creativity, we seek to test,
validate and develop new opportunities that can be replicated and scaled up to national or even regional importance.

Chaquihual land in the Ancud commune, Chiloé, Chile. This group
of foresters, an AVINA ally, implements a forest extension program
between the IX and XI regions, focusing on small and medium-sized
firewood producers, as part of a strategy to manage and conserve
Chile’s native forests.

While not everything important at the continental scale
begins locally, almost always the macro must prove itself at
the local level, indeed all of the continental opportunities
that we work with interact with and seek concrete impact

Third-year students of
the Fundación Paraguaya
agricultural school receive
practical horticultural
courses in the seed nursery.
The school’s educational
model has been applied
since 2003, and, to date,
more than 400 young
people have graduated,
all finding employment
within months of leaving
the school.

for our local allies in the countries of Latin America. For
that reason, our strategies for continental impact may have
a common Latin American framework, but they must also
be adapted to the local context of each country where we
operate in order to be effective. The national strategy of
an opportunity we are developing across the region must
be sketched out in close collaboration with our local allies
and our country team. The effectiveness of that strategy
depends on the platform of institutional legitimacy, cultural
insight and social capital that our national team has built in
the country. Thus the coordination between the local and
the international perspective is a continuous process.

Some achievements of our allies
relating to national strategies in

2009

Inclusive model for agricultural training in Paraguay replicated in 50 countries
The Escuela Agrícola San Francisco, administered for the last six years by the Fundación Paraguaya with the
active support of AVINA, has become a worldwide example of sustainable education. The school offers a model
of secondary education focused on self-sufficient organic agriculture, and aimed at youth from low-income
households. It is currently being replicated in 50 countries, in many cases through AVINA allies. This school refuses
state subsidies and converts all its graduates into rural entrepreneurs. The experience received a UNESCO prize
for Best Practices in Youth Policies and Programs in Latin America and the Caribbean, as well as recognition at the
World Innovation Summit for Education (WISE). Martín Burt, Executive Director of the Fundación Paraguaya, has
been promoting this model around the world for the last four years, having received the Skoll Foundation’s award
for Social Entrepreneurship, following nomination by AVINA.
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Some achievements of our allies relating to national strategies in 2009 (continued)

AVINA brings national energy policy to Chilean presidential candidates
More than 500 people attended the seminar “Energy Grid 2010-2030: an Energy Discussion for Chile”, held in
September 2009 in Santiago and organized by AVINA together with Empresas Eléctricas A.G., Fundación Futuro
Latinoamericano, Fundación Chile and the Universidad Alberto Hurtado. Three Chilean presidential candidates,
among them Sebastián Piñera, who won the election, presented their positions on the country’s energy strategy.
During the meeting, which was widely covered by the national media, the Platform for Energy Scenarios in Chile
2030 (Plataforma Escenarios Energéticos-Chile 2030) was launched. Developed with AVINA support, its aim is
to build and promote open discussion of different scenarios for energy generation towards 2030. This process of
sharing in the building of national solutions will provide input for decision-making by the new government, and
will be presented to the new President as a contribution to the development of Chile’s long-term energy policy.

Certified firewood replaces less sustainable options in Chile
Over half of firewood consumers in towns in southern Chile not only know of the national firewood certification
system (SNCL), but actually prefer to use certified wood. These results demonstrate the success of AVINA ally
René Reyes and the group of forest engineers for native forests that, in alliance with AVINA, promote firewood
certification processes throughout the country. AVINA played a fundamental role in this change of attitude by
co-financing and promoting the project, supporting dialogue with the public sector, and encouraging links with
companies. Raising awareness about environmental benefits, providing training programs and building commitment on the part of the state, companies and the community, were all essential in implementing and consolidating
the firewood certification system. Before, consumers were unaware of the type and origin of the firewood they
were using, the majority of which came from the illegal logging of native forests.

Opening up so all voices can be heard
On October 10, 2009 Argentina’s national congress settled a debt to democracy that had been outstanding for
three decades by replacing the old broadcasting law of the last military dictatorship with the Law on Audiovisual
Communication Services. Although the new law still includes some controversial aspects, it is a step forward in
that it favors diversity and plurality in public communication. AVINA contributed to this change by supporting
the Argentinean Forum on Community Radios (FARCO), a founding member of the civil coalition for democratic
broadcasting. AVINA ally Néstor Busso, played a key and decisive role in managing the public lobby in favor of the
law, and was elected president of the Federal Council of Audiovisual Communication, the main communications
body established by the law, made up of representatives from the 24 provinces and different sectors related to
civil society and private sector communication.

Argentinean coalition achieves implementation of the National Forest Law
Pressure from over 70 social and environmental organizations led to the implementation of the law related to
the environmental protection of Argentine forests (Ley de Presupuestos Mínimos de Protección Ambiental de los
Bosques). This regulation establishes a Native Forest Conservation Fund including 0.3% from the national budget
and 2% from agricultural, livestock and forest exports. Seventy percent of the fund is to be spent on forests with
conservation plans while the remaining 30% goes to provincial authorities to promote and oversee development
plans among small farmers and indigenous communities. AVINA contributed by supporting a national communications strategy, promoting links between different actors and civil society organizations, and backing specific
actions at the provincial level.
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Global RelaTions
and social investors who share an interest in global issues.
More than 80% of its members recognize that the GPF
has allowed them to identify issues and strategic areas of
action, as well as establish links and learn valuable lessons
through its annual conference and other events. Forty-six
percent of its members recognize that this opportunity has
led them to make new donations, and 31% say that it has
led them to develop joint investment alliances.
AVINA and its Latin American allies have been present at
each annual event, and in 2009 the conference addressed
the challenges of poverty and climate change. AVINA staff
members and invited allies who participated shared their
experiences regarding emerging solutions in Latin America,
such as the poverty-reducing potential of socially inclusive
business models and the advances in reducing deforestation
rates in the Amazon. GPF promotes exchange among global
organizations and offers the chance to debate and reflect
on topics of global relevance.

Jane Wales, president of the Global Philanthropy Forum (GPF), talks
with Muhammed Yunus at the recent GPF conference in Washington DC. AVINA is a strategic ally of the GPF and both Professor Yunus and the president of AVINA, Brizio Biondi-Morra, are members
of its Board of Directors.

Building mutually beneficial relationships between AVINA
and institutions from outside Latin America is crucial to
achieving our mission. That is why we have developed a
Global Relations strategy that seeks to link the work of
AVINA and its allies with people, institutions and networks
on the international stage. These activities promote both
direct relationships between global actors and our allies in
Latin America as well as institutional relationships between
international organizations and AVINA.

The Tällberg Forum looks towards Latin America
The alliance with the Tällberg Foundation is key for AVINA
in that its Forum brings together hundreds of leaders from
different parts of the world and from different sectors
of society to jointly develop proposals addressing the
challenges of sustainability at the global level. This alliance
led to the participation of more than 50 Latin American
and global AVINA allies in the 2009 Tällberg Forum, the
adoption of an Amazonian focus for the project “Whence
and Whither – Into Uncharted Waters”, and the entrance of
AVINA as a member of the European Community’s Delegation of Sustainable Cities network.

The main priority for Global Relations is to advance the
continental impact strategies prioritized by AVINA, the
Opportunities of Continental Relevance. We contribute to
these by increasing their:

The birth of a platform for alliances with Latin America:
AVINA Americas

• Visibility and positioning internationally
• Exchange of knowledge and perspectives
• Development of skills required to build global relationships
• Mobilization of financial, institutional and technical resources
• Accumulation of social capital and contacts at the
international level
• Efficiency and effectiveness in achieving strategic goals

AVINA contributed to creation of AVINA Americas, an independent organization headquartered in Washington, D.C., as
an important cornerstone for developing and advancing its
Global Relations strategy. AVINA Americas and Fundación
AVINA complement each other in contributing to the
consolidation and scaling up of opportunities of continental
and global relevance. AVINA Americas serves as a vital
connection for potential allies in North America who want
to participate in the exchange of knowledge, technology and
resources with Latin America, while Fundación AVINA acts
as advisor, joint investor and facilitator on the ground, using
its resources and local presence in 13 countries, as well as its
relations with thousands of allies to promote shared national
and continental strategies. Fundación AVINA continues to be

Below, we provide details of some alliances established in
2009 which complement those mentioned in this report’s
section on Impact:
Four years of learning about alliances through the Global
Philanthropy Forum
AVINA is a member and strategic partner of the Global
Philanthropy Forum (GPF), a community of over 700 donors
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“The Route of the Smoke” a series of multimedia reports
published by Andreia Franzeres and Cristiane Prizibisczki on
the Brazilian O Eco Internet portal, won the Earth Journalism Awards in the forest category. These were presented
to heads of state and negotiators during the UN Climate
Change conference held in Copenhagen in December 2009.
“We went through an intense learning process as a result of
the AVINA Award,”,commented Prizibisczki. “We are very
honored by this experience that has undoubtedly made us
better journalists and, why not, better citizens.”

one of the largest private social investors in Latin America,
and AVINA Americas will facilitate the development of new
alliances to further their shared mission: the sustainable
development of Latin America.

Other joint initiatives
Information on Latin American donors at your fingertips
In 2009, AVINA launched a web tool known as the Latin
America Donor Index as the result of an alliance with the
Inter-American Development Bank (IDB). It is an initiative
that collects information on foundations, international
agencies, private donors and other similar entities carrying out
philanthropic work in the region, making it available to people
and civil society organizations to facilitate their identification
of potential strategic allies for their initiatives. The information
is available in English, Spanish, and Portuguese.

Another multimedia report, “The slow death of the marine
forest”, published by Leonardo Cavalcanti in the daily
newspaper Correio Braziliense from Brasilia, received
two awards: the Premio Imprensa Embratel 2009 in the
Socio-Environmental Responsibility category, and the Gran
Premio CNT for Environmental Journalism. “Being one of
the recipients of the AVINA Awards not only helped me
win two journalism awards, but more importantly, gave me
the opportunity to improve my skills as a reporter,” says
Leonardo Cavalcanti.

The Donor Index is the first project of its kind to focus on
the Latin American region and allows for free and unlimited
access. Until now, those looking for this type of information
depended on word of mouth, personal contacts, or partial
information from less specific sources.

Another prize-winning report was “Oxígeno: el nuevo
producto gourmet” (Oxygen: The new gourmet product),
by Juan Manuel Fernández for the Costa Rican journal
Mercados y Tendencias. The report received an award
from the Costa Rican American Chamber of Commerce as
the best work on social responsibility and was presented
in person by Oscar Arias, then president of Costa Rica.
According to Juan Manuel Fernández, “The AVINA Awards
continue to be an important stimulus for us to continue, in
whatever media, practicing the most valuable journalism of
all: journalism that helps improve the quality of life in our
battered societies.”

The index was the result of AVINA research into philanthropy
within the region seeking to identify benchmarks and
performance standards. What started as an internal knowledge database generated a wealth of information we wanted
to share with other donors and those who work in Latin
America, where the demand for such information is high. The
IDB joined forces with AVINA to convert the index into an
open platform accessible to everybody through Internet.
An indicator of the value of the database is the number of
visitors who access the site on a daily basis. In the first three
months after its launch in August 2009 the index received
over 260,000 queries from more than 23,000 visitors.

The AVINA Awards provide an incentive, promoting through
financial and technical assistance, innovative proposals for
investigative journalism that provide excellent coverage of
issues relevant for sustainable development in Latin America.
In 2009 the beneficiary reports reached an estimated 70
million people, through printed and digital versions of daily
newspapers, Internet portals, radio stations and audiovisual
media. Click here for more information.

Investigative journalism sponsored by AVINA wins
international recognition
Since 2006, the AVINA Awards for
Investigative Journalism in Sustainable
Development have been supporting
journalists who carry out complex
research on sustainable development
issues that are usually not covered
by the mainstream media. The
program has generated extremely high-quality articles. In
2009 three of the 60 proposals sponsored by AVINA
received prestigious international awards.
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Avina in Numbers
Disbursements in Latin America

Fundación AVINA’s Sources of Financing

The
following
figure
indicates
AVINA’s total disbursements
Total
Grants
since
1994

Since 2008 AVINA has sought more proactively to develop

since 1994 and their distribution by country:
Argentina
8%

Total Grants
since
Cumulative
Investment
Argentina
8%

More than
one country
59%
More than
one country
59%

Central American
Countries
and Mexico
4%
Central American
Countries
and Mexico
4%

co-investment alliances with other philanthropic organiza-

Bolivia,
Paraguay
and Uruguay
7%
Bolivia,
Paraguay
and Uruguay
Brazil
7%
11%

tions in order to increase the quantity and quality of

1994

resources available for continental strategies which AVINA
promotes with its allies in Latin America. While VIVA Trust
continues to be the primary source of funds administered
by Fundación AVINA, in 2009 the investments that other
institutions make to our institution continued to grow.

Brazil
11%
Chile
5%

Most of the resources we mobilized for continental
strategies go directly to the allies we work with. In specific
cases, AVINA receives and administers funds of co-investors

Chile
Colombia,
5%Peru
Ecuador,
and Venezuela
6%
Colombia,
Ecuador, Peru
and Venezuela
6%

to help support our allies in Latin America. The diversity of
sources in the financial table for 2009 reflects these cases:
Source

	VIVA Trust ................................................ 29,000,000
	Bill & Melinda Gates Foundation . ........... 1,000,000
	IBD - MIF ........................................................ 373,125

2009 Grants

	Packard Foundation...................................... 148,300

Investments in 2009
Argentina
6%

2009 Grants
Argentina
6%

More than
one country
52%
More than
one country
52%

Central American
Countries
and Mexico
2%
Central American
Countries
and Mexico
2%

Value in USD

	Other sources ............................................... 388,281
Bolivia,
Paraguay
and Uruguay
5%
Bolivia,
Paraguay
and Uruguay
Brazil
5%
21%

Total ......................................................... 30,909,706

Investments in Latin America since 1994
Country
Argentina

Brazil
21%

Chile
6%
Colombia, Chile
Ecuador, Peru
6%
and Venezuela
8%
Colombia,
Ecuador, Peru
and Venezuela
8%

TOTALS
26,288

2009
879

Bolivia

6,252

360

Brazil

34,925

2,927

Chile

17,801

796

Colombia

2,205

431

Ecuador

4,410

560

Central American Countries and Mexico

12,557

233

Paraguay

17,345

158

Peru

13,004

182

1,155

83

956

0

Uruguay
Venezuela
More than one country

194,015

7,127

Total

330,913

13,736

Values in thousands of US dollars.
The table and charts reflect the cumulative total investment in each
country when the investment was directed at a single country. In the
cases where an investment by AVINA was directed at two or more
countries, it has been classified as “More than one country.”
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Balanced Scorecard
Table 2 – Partners and Allies

AVINA has been using the Balanced Scorecard (BSC) method
as a management tool to measure performance since 2006.
The goals established on an annual basis allow us to measure
progress as well as identify areas where we need to improve.

Indicators

2009

2008

2007

Partners and allies

4,720

5,108

4,232

Table 2 indicates that the number of allies with whom AVINA
collaborates in the 13 countries in which we operate has

In 2009, with the implementation of a new operating

increased by 11% since 2007, reaching a peak in 2008. It

model and subsequent changes to AVINA’s organizational

is important to note that these are free, dynamic relations,

structure, the indicators we have been using have passed

with allies entering and exiting our tally each year. We esti-

through a review and adjustment process. While many
indicators will not change, others are no longer pertinent,

mate the annual renewal rate to be between 10-20%.

and new ones need to be included. In 2010 AVINA will

Table 3

introduce its new performance measurement framework
of BSC indicators and goals.
In the meantime, we continue to measure performance
based on measures that remain relevant, such as results
management and financial indicators.

Indicators

2009 Goal

2009 ATTAINED

Visits to
web page

140,000 visits;
55% first-time visits

241,927 visits;
78% new visits

Invitations to
“Let’s share”

Average of 870 visits
per month

1,113 average visits
per month

As can be seen from table 3, we surpassed our goal of
visits to our Website by 73%, and the average number of

Table 1

monthly visits to our public “Let’s share” knowledge platform exceeded our goal by 28%.

Level 1 achievements from 2007 to 2009

Goal

Attained

Table 4

20
18

Indicators

2009 Goal

2009 ATTAINED

14

AVINA

USD 15.5 million

USD 13.74 million

12

Leveraged

USD 24 million

USD 28.1 million

16

10
8

Table 4 indicates the total of social investments to have

6

been USD 13.74 million, slightly below the projected goal.

4

This result is largely due to an institutional decision to

2

maintain a low rate of new investments during the first

0
2009

2008

2007

quarter of 2009 so as to prioritize the institutional re-struc-

Table 1 shows that although we did not attain the same

turing over the first months. Nonetheless, we surpassed our

level of results as in 2008, in 2009 we reached our most

goal for leveraged funding for our allies by 17%. In other

important goal by contributing to 12 “Level 1” achieve-

words, the total amount of resources mobilized for causes

ments in Latin America. These are verifiable changes which

and initiatives supported by AVINA exceeded our goals

impact more than one million people and in which AVINA’s

reaching almost USD 42 million.

contribution was significant. We also registered 62 other

Table 5

achievements at a more local level. We consider these
results to be encouraging, particularly in light of the fact
that in 2009 the institutional restructuring diverted efforts

Indicators

2009 Goal

2009 ATTAINED

% Administration

20%

22%

Regarding the indicator that measures the percentage of ad-

and energy from our core activities.

ministration costs, although we did not achieve the intended
goal, it is important to stress that this does not indicate an
increase in operational costs. It is mainly due to not having
disbursed all social investment funds in 2009 (table 4). We anticipate reduction in this indicator next year as the majority of
improvements to operational efficiency implemented in 2009
will take effect in 2010.

29

Ma n ag e m e n t O v e r v i e w

New Operational Model
For AVINA an “opportunity” in this sense is a tipping point
that we feel can produce large-scale change in the region,
and that is the promise that motivates AVINA and its many
allies to join forces on a shared agenda of coordinated
actions. When an opportunity is identified, AVINA brings
its abilities and resources to the table as a peer institution
along with leaders and organizations with similar objectives, providing, to the best of its ability, skills, knowledge,
contacts, resources, strategies, and tools for the common
cause. At the same time, we seek to form alliances with
other donor institutions to multiply the impact of these
opportunities and promote long-term sustainability.
Being guided by opportunities of continental relevance
alters the way we work as a team in that we have to
organize ourselves differently and find a balance between
the local perspective and a regional strategic framework.
As a result, AVINA now forms regional teams around
opportunities for transformation that are also integrated
into the country structure. That makes our work more
interactive, our decision making becomes a group exercise,
and we can increase efficiency in the use of financial,
human, and technological resources through “virtual”

Fifteen years and a new operating model

teamwork. We have also broadened our network. AVINA

In 2009 AVINA cel-

continues to work with leaders, and leadership remains

ebrated 15 years of

vital to our approach, but we also understand that change

working for sustain-

requires collaboration among leaders, social entrepreneurs,

able development

business people, government, and local and international

in Latin America.

organizations; in other words, a diverse group of allies

Since its creation in 1994, AVINA has invested heavily in

united by a common vision and the desire for change.

building social capital in Latin America and has expanded
its knowledge of best practices and strategies to foster

Our new operating model is the result of an intense internal

social change in the region. The anniversary coincided with

participatory process, in which we sought to balance les-

the implementation of a new operating model designed to

sons learned in the past with current objectives and future

better achieve long-term institutional objectives.

potential. While operating differently, AVINA remains true
to its institutional DNA: its original mission, vision and

By the end of 2012, AVINA expects to contribute with its

values. The legacy built and polished by AVINA and its

allies to ten concrete systemic changes towards sustainable

partners over the years provides the basis for success in a

development of relevance to all of Latin America. That is

new strategy aimed at the whole of Latin America.

why we redesigned our structure and the way we operate.
We want to become a regional platform for creating a
continuous cycle of identifying, scaling up and implementing what we call Opportunities of Continental Relevance.
These are not intended to be thematic programs, but rather
focus areas for our work with specific objectives for change
formulated with our allies.
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Offices & Contacts
Fundación AVINA
Calle Evelio Lara, Casa N°131-B
Ciudad del Saber, Clayton
Panamá, República de Panamá
Tel: +[507] 317 3408

Founder
Stephan Schmidheiny
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Andreas Eggenberg
Antonio Espinoza
Sibylle Feltrin
Sean McKaughan (Ex-officio)
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Maria Cavalcanti
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Carlos V. Oxenford
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Mário Salimon
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gestiondelconocimiento@avina.net
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Strategic Advisor to the President
Bernardo Toro
bernardo.toro@avina.net

National Offices
Argentina
Parera 15, piso 10
C 1014 ABA
Buenos Aires, Argentina
Tel: +[54] (11) 4816 2400
info.conosur@avina.net
Bolivia
Los Flamboyanes 10
Barrio Sirari
Santa Cruz de la Sierra, Bolivia
Tel: +[591] (3) 344 1961
info.santacruz@avina.net
Brazil
Rua Voluntários da Pátria, n° 286
Sala 301
Botafogo
22270-010 - Río de Janeiro - RJ - Brasil
Tel: +[55] (21) 2195 3663
info.rio@avina.net
Chile
Las Hortensias 2882
Santiago, Chile
Tel: +[56] (2) 333 0516
info.santiago@avina.net
Colombia
Calle 72 # 9-55 Oficina 1103
Bogotá, Colombia
Tel: +[57] (1) 345 6090
info.bogota@avina.net
Ecuador
Calle Honorato Loyola 2-197
entre Remigio Romero y Dolores
Veintimilla
Cuenca-Azuay-Ecuador
Telefax: +[593] (07) 409 1422
y 409 1418
info.ecuador@avina.net
Paraguay
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Barrio Ycuá Satí
Asunción, Paraguay
Tel: +[595] (21) 612 746
info.asuncion@avina.net
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Peru
Av. Camino Real 1236, Piso 6
San Isidro, Lima, Perú
Tel: +[51] (1) 221 5070
+[51] (1) 440 6438
info.lima@avina.net

Country Liaisons
Argentina – Carlos March
(carlos.march@avina.net)
Bolivia – Miguel Castro
(miguel.castro@avina.net)
Brazil – Neylar Lins
(neylar.lins@avina.net)
Chile – Guillermo Scallan
(guillermo.scallan@avina.net)
Colombia – Bernardo Toro*
(bernardo.toro@avina.net)
Costa Rica – Rafael Luna
(rafael.luna@avina.net)
Ecuador – María Eulalia Pozo
(eulalia.pozo@avina.net)
Guatemala – Sylvia Dávila
(sylvia.davila@avina.net)
Nicaragua – Edgard Bermúdez
(edgard.bermudez@avina.net)
Paraguay – Susana Ortiz
(susana.ortiz@avina.net)
Peru – Bartolomé Ríos
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To access our complete Annual Report 2009,
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Financial Statements, please visit:
www.informeavina2009.org

