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Where we work 

Mission: To impact sustainable development from Latin 

America by creating favorable conditions for diverse actors to 

join forces in contributing to the common good. 

We work in 20 Latin American countries. In 13 of them 

—Argentina, Bolivia, Brazil, Chile, Colombia, Costa Rica, 

Ecuador, Guatemala, Mexico, Nicaragua, Panama, Paraguay, 

and Peru— we have offices with on-the-ground staff who 

work using in-person and virtual systems. In the other 7 

countries —Cuba, El Salvador, Honduras, Puerto Rico, the 

Dominican Republic, Uruguay, and Venezuela— we support 

activities through our allies and their networks. We also have 

staff based in the United States and Europe who work to 

build alliances with like-minded organizations who share our 

interest in innovation and transformation in Latin America. 

In terms of South-South exchange, we have expanded our 

reach to the African continent, specifically to East Africa, so 

that the transformations experienced in Latin America can 

lead to global impact.

Vision: We seek a prosperous, integrated, and democratic 

Latin America, inspired in its diversity, built in solidarity by its 

citizens, and known globally for its own model of sustainable 

and inclusive development.

On-the-ground staff 

Activities through allies 
and networks 

About Fundación Avina

Who we are
We are a Latin American foundation created in 1994 and 

focused on producing the large-scale changes necessary for 

sustainable development by fostering collaborative processes 

among leaders from different sectors.
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Message 
from the 
Chairman

In 2011 our organization developed a medium-term 

strategic plan using a methodology involving projected 

scenarios for 2016 and 2021. It’s worth taking a pause now, 

in the first quarter of 2016, to compare these scenarios with 

the current reality.

If on the one hand we were correct in predicting important 

trends, on the other we were surprised to see how mistaken 

we were in terms of their consequences. Five years ago, we 

highlighted three key factors in our analysis: the importance 

of China for the Latin American economy, the focus on 

commodities as a driver of development in the majority of 

countries, and the potential influence of Brazil as a model 

for success in the reduction of poverty and its commitment 

to sustainability.

In 2016 we can attest that the reality is more nuanced. The 

corruption scandals that are rattling Brazil and the slowing 

down of the Chinese economy have presented obstacles to 

development and social progress across the region.

Nevertheless, these challenges did not stand in the 

way of significant advances in key areas like economic 

inclusion, renewable energy, and the human rights of the 

most vulnerable. For example, in Colombia, the Ministry of 

Housing, Cities, and Territories together with the Ministry 

of the Environment and Sustainable Development issued 

a resolution that requires every municipality in Colombia 

to incorporate recycler cooperatives into the value chain 

of public recycling programs. In Chile, a newly approved 

law regulating household energy production is fostering 

the expansion of renewable energy throughout the nation. 

In addition, the Mexican government has provided official 

guidance to its embassies and consulates in the United 

States to improve the services offered to Mexican migrants 

there, including helping them to obtain documents – such 

as birth certificates – required for legal status and to 

access basic services.

The Key to 
Success Lies in 
Collaboration
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These are only three examples of the many concrete changes 

to which Fundación Avina and its allies contributed to over 

the past year. All of the results achieved in 2015, which 

together impacted more than 25 million people, are proof 

that even in the face of significant challenges, it is possible 

to make relevant change happen through collaborative work 

and collective effort.

Looking forward, we can already affirm that the advances 

made in 2015 have paved the way for 2016 to be a very fruitful 

year. We are part of a platform, along with important allies 

like the Inter-American Development Bank, Coca-Cola, and 

now PepsiCo, to support an inclusive recycling value chain 

throughout the region. This platform has made a long-term 

commitment to the most vulnerable workers in the recycling 

sector who are creating value for the region in economic, 

social, and environmental terms. In addition, the CAMMINA 

alliance – a joint effort to support the human rights of 

migrants in Central America and Mexico that was started in 

2010 by Fundación Avina, Ford Foundation, and Open Society 

Foundations – expanded its scope in 2016 to include South 

America. In Colombia, Fundación Avina has joined forces 

with Redprodepaz (Red de Programas de Desarrollo y Paz, 

a network of development and peace programs)  to support 

peace by  empowering citizens, strengthening democratic 

processes, and bolstering the rural economy by supporting 

new markets. All of these efforts will be geared toward creating 

an active and peaceful rural citizenry in Colombia.

In terms of social and technological innovation, Fundación 

Avina’s participation in initiatives with the Advanced 

Innovation Center of Chile, the Impact Innovation Alliance, and 

World-Transforming Technologies is opening up concrete 

opportunities to direct cutting-edge technologies toward 

robust water and energy solutions for the needy. All of these 

promising undertakings are components of our continental 

platform for impact that we will continue to build up in 2016.

With so many challenges and opportunities for change, we 

find ourselves at a juncture that reinforces the relevance of 

the work of our organization on the path toward sustainable 

development.

As chairman of the Fundación Avina’s board, I would like 

to thank the entire staff of the foundation for the results 

achieved in 2015. Without a doubt, the Avina of today is a 

resilient organization with a greater capacity for action than 

ever, thanks to the commitment and competence of each of 

the members of its team.

I would also like to thank my colleagues on the Board 

of Directors for their dedication and constant, expertly 

measured support of the organization’s leadership in 2015. I 

would also like to acknowledge VIVA Trust, which once again 

has renewed its commitment to support Fundación Avina 

and its mission. My gratitude also extends to our founder, 

Stephan Schmidheiny, author of the vision, principles, and 

values that guide us.

I would like to express my thanks to the many allies, whether 

individuals or institutions, from multiple sectors and 

nationalities, who taught us so much over the last year and 

that continually inspire us to dream more and to go further. 

Avina is here to fulfill its mission thanks to them. 

It is my hope that you enjoy this record of the changes that 

we contributed to together in 2015, and that in 2016 we 

redouble our efforts for a sustainable Latin America.

Message from the Chairman

Sean McKaughan
Chairman of the Board
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In September 2000, the global community set eight 

Millenium Development Goals in the most ambitious 

initiative to reduce poverty in history, and surprising progress 

has been made. Encouraged by this progress, in 2015 the 

UN established 17 Sustainable Development Goals (SDGs) 

to raise the stakes in favor of people, the planet, prosperity, 

and peace. The SDGs include specific objectives and targets 

for the next 15 years, including eradicating extreme poverty, 

reducing inequality and injustice, and combating climate 

change.

This movement has inspired us to join the worldwide effort 

to reach the SDGs by 2030.

At Fundación Avina’s core is the promotion and 

strengthening of collaborative processes involving leaders 

from different sectors; through these processes and along 

with our allies, we have impacted the quality of life of millions 

of people in Latin America. Given these extraordinary results, 

we would like to continue to apply this same approach to 

help achieve the SDGs. 

In fact, in 2015 we saw significant impact toward these 

goals, thanks to collaborative processes.

With respect to climate change, Fundación Avina supported 

the Lima-Paris Action Agenda where 196 countries reached 

a historic agreement to combat climate change and to 

promote measures and investments for a future that is 

low in emissions, resilient, and sustainable. We applied 

social and technological innovations in favor of sustainable 

development, impacting the conservation of the Amazon. 

We promoted civic applications that harness the energy 

of citizens to fight corruption in Mexico and Guatemala 

and to improve public services in Uruguay and Argentina. 

We supported local development in Colombia that has 

contribued to building a nation at peace.

Message 
from the 
CEO

Our Commitment 
to the UN 
Sustainable 
Development Goals 



8

We helped to build up community water and sanitation 

organizations that have expanded and improved access to 

water for approximately three million people. We provided 

support to thousands of artisans and producers in the 

South American Chaco that have incorporated more 

sustainable systems of production. We helped further the 

reach of the Social Progress Index, which has been formally 

adopted as a planning and evaluation tool in several 

countries. We advocated for climate change adaptation and 

mitigation policies that dozens of cities adopted and are 

currently implementing.

We celebrate all of these results that were achieved 

together with our allies across the region, but we also 

recognize that these achievements are not sufficient. A 

larger scale and a faster pace are required in order for 

humankind to meet the SDGs. This is the main reason 

why, in 2016, we have decided to carry out a few important 

changes over the coming years:

        We will increase our investment in innovation with 

purpose – the integration of social innovation, cutting 

edge technology, and new business models – putting the 

dizzying pace of technology and the market at the service 

of the ethical construction of public goods.

       We will make our resources available to others, 

including our capacity for direct action, our staff on the 

ground, and our network of thousands of allies across 

the region, serving as an open platform for impact that 

can incubate, launch, host, scale, and support different 

programs and projects.

        We will deepen our collaborative work with several 

partner organizations, including the Social Progress 

Imperative, World-Transforming Technologies, the 

Advanced Innovation Center of Chile, the Impact Innovation 

Alliance, and the organizations in the VIVA ecosystem, 

among others.

Behind all of these achievements are several dozen social 

investors that have entrusted us with their resources in 

order to make a greater impact; a committed and visionary 

team, whom we would like to thank for their dedication and 

warmth; and thousands of allies with whom we share a 

vision and values. Together we are spurring one another on 

to do more.

Thank you all so much!

Message from the CEO

Gabriel Baracatt
CEO
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A Renewed, 
Open Platform 
for Impact 

Avina 2016-2020 

In 2014 Fundación Avina celebrated its 20th anniversary. Learning and innovation have been constant elements of our 

approach over the years and have allowed us to evolve and refine the ways in which we add value in Latin America, in order 

to respond to the principal challenges facing the world and to contribute to sustainable development.

SOCIAL 
INNOVATION

TECHNOLOGICAL 
INNOVATION

BUSINESS 
INNOVATION

INNOVATION 
WITH PURPOSE



10

We have learned that collaboration among leaders from 

multiple sectors is crucial to producing social innovations 

that, in turn, are capable of bringing about structural changes 

that can lead to sustainable development. The positive 

results achieved through this approach inspired us to 

systematize what we had learned, and in 2012 we created 

a theory of change that we call our “action framework.” It is 

based on a platform for impact that Fundación Avina uses 

to identify opportunities to advocate for change and to invite 

diverse actors to be part of the collaborative processes that 

drive transformation. Hundreds of allies joined this model 

and millions of people have been impacted by it.

Following another period of action and reflection, in 2015 we 

observed that the scale of the challenges facing the region 

and the world require that we transcend the limits of our 

structure as a foundation and, starting in 2016, that we make 

all of our capital (in every sense of the word) available to build 

an open platform for impact.

What does this mean and how does it differ from 
our current approach? 

This means that, in order to foster and drive collaboration, 

we need to bring many more stakeholders on board from the 

beginning and that, even though we have achieved a scale 

that sets us apart in the development field, this scale is still 

very limited in comparison to the magnitude of the global 

challenges that we want to address.

It means that collaboration must start at the root and not 

simply be part of the process along the way.

Fundación Avina continues to focus on collaboration that 

pushes transformation forward, while also continuing to invest 

in a new, open platform focused on innovation with purpose to 

expand the collective impact of all the organizations involved.

We are convinced that, as grounded as the pillars of our 

foundation are in relationship building and collective work, if 

we do not broaden who we collaborate with, it could limit the 

reach of sustainable development.

Several leading organizations and initiatives, such as the 

Advanced Innovation Center of Chile (AIC) – a leader in 

technological innovation, World-Transforming Technologies 

(WTT) – a leader in business innovation, and the Social 

Progress Index have already joined this renewed platform. 

One of the virtues of opening up this platform is that the 

experience of everyone that joins it becomes a new element 

that strengthens its foundation.

This is how we have started to add to our initial approach 

of social innovation, incorporating other capacities that are 

available in the world today but that have been underutilized 

in the development field: technological innovation and 

business innovation. An open platform that integrates these 

three types of innovation, under the concept of innovation 

with purpose, will accelerate the creation of public goods 

while facilitating and broadening processes of social 

transformation to positively impact sustainable development.

 

Our goal is that this open platform continue to grow in 

its impact as well as in the number of actors willing to 

collaborate on laying the groundwork for sustainable 

changes that can improve quality of life for millions of people. 

The invitation is open.

Avina 2016-2020
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2015 Alliances

2015 Alliances
Who are we working 
with to change the world? 

Since 1994 Fundación Avina has invested millions of dollars 

to support leaders and organizations that are working to 

promote sustainable development. Since 2008 we have been 

building important relationships with different companies, 

nonprofit organizations, foundations, and international 

cooperation agencies to invest jointly in broadening the scale 

of the initiatives led by our allies. These relationships not only 

expand opportunities for action but also ensure new sources 

of financing to pursue them.

In 2015 Coca-Cola (through its South Latin business unit for 

Argentina, Chile, and Peru), Coca-Cola Chile, Citi Foundation, 

Xylem, Inc., Samsung Electronics Argentina, PepsiCo, 

and Aguas Danone de Argentina supported the following 

initiatives:

Coca-Cola de Chile S.A. renewed its support for the Iniciativa +AGUA (+WATER Initiative) in Chile, which promotes 

water footprint compensation by involving the private sector in projects designed to guarantee access to water 

in vulnerable communities. The alliance also helped to conserve and protect water sources in the agricultural 

communities of Punilla and Peñablanca, in the Coquimbo region, and the indigenous communities of Alto Pica, in 

the Tarapacá region.

Citi Foundation and Fundación Avina renewed their alliance to sponsor the “Premio al Microemprendedor” 

(“Microentrepreneur Prize”) in Argentina and Paraguay for the sixth and fourth year in a row, respectively. The 

prize recognizes the importance of microentrepreneurs to economic and social development in each country and 

highlights the need for public policies that facilitate growth and development in this key sector. 

As part of its “corporate water responsibility” strategy, Coca-Cola Peru made a four-year commitment to supporting 

an effort to protect nearly 2500 acres in the area around Oxapampa from being deforested and to restoring an 

additional 1730 acres in the watersheds surrounding the Pichis and Huancabamba rivers. 
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As part of the alliance with Coca-Cola (through its South Latin business unit for Argentina, Chile, and Peru), new 

projects were designed to conserve and restore native ecosystems, as well as to build solutions for access to water 

fit for human consumption, while involving the active participation of local communities.

During Phase II of the Regional Initiative for Inclusive Recycling, a platform that seeks to improve recyclers’ 

quality of life and increase recycling activities in Latin America and the Caribbean, the involvement of PepsiCo 

and the Coca-Cola Foundation demonstrates the will of diverse actors, even market competitors, to collaborate 

on the search for innovative solutions to address problems that put the sustainability of their business at risk. 

This collaboration will also help foster initiatives that reinforce sustainable development, social inclusion, and 

environmental stewardship in the region. Avina Americas provided support to the negotiation process and serves as 

the fiscal administrator for the funds contributed by the companies mentioned above.

Xylem, Inc. also renewed an alliance that will allow for the construction of 2500 cisterns, each with the capacity to 

hold over 13,700 gallons of water, for 2500 schools in the semi-arid region of Brazil, benefiting more than 74,000 

people. During this new phase of the alliance, the scope of the project will extend to the northern part of Brazil where 

two water distribution systems will be built for communities in the Tapajós-Arapiuns reserve, benefiting 80 families. 

For the fourth year in a row, Avina Americas has served as the fiscal administrator for the funds provided by Xylem, 

Inc. to expand access to water for schools in the semi-arid region of Brazil. 

Samsung Electronics Argentina, S.A., Fundación Alimentaris, Fundación Gran Chaco, ACDI, and a network of local 

communities also confirmed their commitment to supporting efforts to improve access to water and energy, to 

provide internet access, and to supply computer equipment and training in rural and indigenous communities in the 

Argentine provinces of Formosa, Chaco, and Salta, which are located in the South American Chaco ecosystem. 

The Unidos por el Agua (United for Water) initiative, with support from Aguas Danone de Argentina, is aimed at 

ensuring that more and more families gain access to safe water, thereby improving their quality of life. In 2015, 

this joint effort was responsible for the construction of 100 cisterns (rainwater harvesting systems for human 

consumption and production) in Tulumba Norte, Córdoba and 30 cisterns in Salado Norte, Santiago del Estero. 

2015 Alliances 
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These commitments from the private sector were joined by additional agreements signed in 2015 with the following 
foundations and international agencies:

The Multilateral Investment Fund and the Nordic Development Fund confirmed their support for low-income 

producers and their families that live in the South American Chaco and who are engaged primarily in raising 

livestock and bee-keeping. 

In alliance with the Open Society Foundations, we are looking to promote labor mobility in South America and to 

create platforms that encourage debate and collaboration between civil society groups, migrants, and governments 

to ensure that the migration policy reforms underway in Chile and Brazil create equitable employment conditions 

and protections for migrants in transit. A study by Fundación Avina that was sponsored by the Open Society 

Foundations identified the opportunity to develop migration policies and practices in these countries that could 

later be replicated in other countries and regions. Avina Americas serves as the fiscal administrator for the co-

investment funds for this initiative.

Within the scope of the multi-year alliances with the Open Society Foundations and the Ford Foundation, both 

organizations renewed their commitment to supporting the Central America and Mexico Migration Alliance 

(CAMMINA). In its next phase, CAMMINA will focus on three main objectives: the reform and implementation of 

migration policies in a way that is coherent with diverse migratory flows; migrants’ access to justice and due 

process; and the proactive protection of migrants’ labor rights while helping to meet the regional needs of the 

market. Since 2011, Avina Americas has served as the fiscal administrator for CAMMINA funds.

In Brazil, the launch of the Social Progress Index paved the way for the Social Progress Index for the Brazilian Amazon 

(IPS Amazônia), which evaluates the quality of life in 772 municipalities in the Brazilian Amazon, to be used to identify 

the areas in need of immediate and special attention for social investment. The government of the state of Pará was 

the first to incorporate these indicators as benchmarks for measuring the success of state policies over the next 4 

years. In addition, businesses like Coca-Cola, Natura, and Ipsos are using a subnational index of the Social Progress 

Index called IPS Comunidades (IPS Communities) to shape their decision-making and evaluate the impact of their 

social investments. Progress was also made on measuring the Social Progress Index for Rio de Janeiro, and the Social 

Progress Network of Brazil continues to grow and is looking to apply the Index in all 5,570 municipalities across Brazil.

2015 Alliances 
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A series of alliances between Fundación Avina, OAK Foundation, Climate Land and Use Alliance, and Instituto Clima e 

Sociedade were renewed in support of the Sistema de Estimativas de Emissões de Gases de Efeito Estufa (Greenhouse 

Gas Emissions Estimate System - SEEG) platform and the organization behind it, Observatório do Clima. This platform 

makes it possible to democratize access to information and to raise awareness of patterns that affect climate change. 

It also promotes advocacy efforts concerning the design, implementation, and monitoring of public policies with climate 

impacts in Brazil and Peru, with the potential to apply the system in other Latin American countries. 

Alliances with Instituto Clima e Sociedade and OAK Foundation will help further the work of the Projeto de 

Incidência da Sociedade Civil para a Sustentabilidade Urbana (Civil Society Advocacy Project for Urban 

Sustainability) in Brazil. The next phase of the project will focus on the Sustainable Cities program in the cities of 

Belém, Belo Horizonte, Brasília, Recife, São Luís, and São Paulo, where citizen-led efforts will seek to provide input 

into public policies and to monitor their impact on climate change, migration, and solid waste management and 

their progress toward the UN Sustainable Development Goals.

Fundación Avina’s and Avina Americas’ co-investment alliances with these partners allow for the optimal allocation of 
resources, promoting systemic changes that would otherwise be merely partial or localized changes, as well as expanding the 
scale of the impact of these changes to regional or global levels.

2015 Alliances 

Avina Americas
Since 2008 Fundación Avina has maintained a strategic alliance with Avina 

Americas, an independent sister organization based in the United States 

whose mission is to promote sustainable development in the Americas 

by connecting and engaging US and Latin American actors in shared 

strategies that contribute to collective social, economic and environmental 

benefits. Both organizations are part of a platform from which they jointly 

support opportunities that offer solutions to the most pressing problems 

facing the Americas, working together to strengthen and scale strategies to 

impact sustainable development. 

 

Avina Americas is classified as a 501(c)(3) tax-exempt public charity by the Internal Revenue Service of the United States, with 

staff in Miami and Washington, DC, and has managed over 30 million USD in contributions from partners to support the efforts 

of more than 100 allies in 17 Latin American countries, as well as those of allies based in the US. These funds are in addition to 

the resources that Fundación Avina invests in its programs.

This close relationship with Avina Americas allows Fundación Avina to produce consolidated financial statements using 

International Financial Reporting Standards. These consolidated statements, audited by Crowe Horwath, help portrait

the work that we are able to accomplish together and are available upon request. 



2015
Results
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Target

Achieved

Total 0

300

100

200

Impact 
Indicators
Since 2007 Avina has used a results-oriented evaluation system to 
measure the impact of its work.

We consider results to be verifiable changes that contribute to 
sustainable development and stem from processes in which our 
allies are involved, with support from Avina through services, direct 
involvement, or financing. 

Along with our allies, in 2015 we achieved 240 concrete 
results, 11 of which impacted at least one million people.
Our strategy focuses on achieving broad-scale impact to 
transform the lives of millions of Latin Americans. Due to 
this focus, Avina’s teams strive to achieve results on the 
highest end of our measuring system because they reflect 
changes on the broadest scale. 

Since we began using this system in 2007, Avina has 
contributed to 121 concrete results that have each 
impacted one million or more people. 

In 2015, 82% of the results on this scale led to changes 
in public policies, either through new policies or new 
approaches incorporated into existing policies. At the same 
time, these results have indirectly impacted the quality of 
life, the balance of power, the market ecosystem, networks 
to disseminate and promote successful practices, and 
solutions made possible by new technologies.  

Impact Indicators

2015 Results

230
240



Programs
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Access 
to Water

34 million people in Latin America lack access to 
safe sources of potable water.

From 2015 to the end of 2016, to build the 
capacities of at least 300 community water 
and sanitation organizations (Organizaciones 
Comunitarias de Agua y Saneamiento - OCSAS) 
and to provide increased and improved access to 
water for at least 350,000 people in Latin America. 
From 2008 to the end of 2014, we strengthened 
400 OCSAS in order to provide increased and 
improved access to water for 3 million people.

To promote advocacy efforts with a broad array 
of stakeholders that can help to scale water and 
sanitation solutions put forth by community and 
civic organizations, to uphold the human right to 
water and sanitation in a sustainable way, and to 
position water as a public good.

To contribute to improving the efficiency and 
effectiveness of the water and sanitation services 
provided to communities and to increase citizen 
participation in the management of water 
resources through access to and use of social 
and technological innovations.

Regional Challenge

Vision for Impact

Strategy
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2015 Results Access to Water

More than 1,400 community-based water management 
associations (Asociaciones Administradoras de Sistemas de 
Acueductos y Alcantarillados Comunales - ASADAS) in Costa 
Rica, which represent 12,000 citizens responsible for supplying 
potable water to 25% of the country, received the support of 
the government and will be positively impacted by the newly
approved “Policy on the Organization and Strengthening
of Community Management of Potable Water and Sanitation
Services,” presented in 2015 by the Costa Rican Aqueduct and 
Sewer Agency. 

The national policy has 5 strategic pillars: a new culture 
of water, the strengthening of institutional capacities, 
improvements in service delivery, the bolstering of alliances, 
and regulation of how services are managed.

The development process for the new policy included 
participatory workshops with community stakeholders from 
every region of the country to get their input on the strengths and 
weaknesses of the associations, as well as their proposals for 
how to strengthen their organizational capacity and operations. 

In addition, when the new policy was presented, the President 
of Costa Rica, Luis Guillermo Solís Rivera, along with the 
Minister of Environment, Edgar Gutiérrez Espeleta, declared 
the 14th of September as National Community Water 

Management Day in a public ceremony before thousands of 
community water managers. Costa Rica is the first country 
in the world to officially designate a day to celebrate and 
recognize the selfless work of community water managers. 
The president explained that these associations have aided 
the nation’s development, helping to eliminate cycles of 
poverty and to conserve water sources. 

Currently, nearly 70 million people in Latin America have access 
to quality water thanks to the work of community managers. 

Over the past several years, Fundación Avina has supported 
various initiatives related to access to water in Costa Rica.

Principal Allies:  Government of Costa Rica, Office of the President 
of the Confederación Latinoamericana de Organizaciones 
Comunitarias de Servicios de Agua y Saneamiento (CLOCSAS), 
Costa Rican Aqueduct and Sewer Agency

Country Impacted:  
Costa Rica

Impact on SDGs: 

The Executive President of the Costa Rican Aqueduct and Sewer Agency, Yamileth Astorga, during the presentation of the “Policy on the 
Organization and Strengthening of Community Management of Potable Water and Sanitation Services”

Community water managers 
receive the support of the 
Costa Rican government 
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Since 2011, Fundación Avina has supported several initiatives in Latin America to help build relationships between the private sector and communities 
where the human right to water is most vulnerable
Photo credit: Heber Sosa, Fundación Humedales

One of Fundación Avina’s goals is to make a direct link 
between companies’ water footprint and their sustainability 
strategies. This is what we call “corporate water 
responsibility,” a component of triple bottom line logic 
(economic, environmental, and social) with the potential 
to help uphold the basic human right to water, provide 
equal opportunities, and conserve watersheds. Some of 
the companies involved in corporate water responsibility 
initiatives include Coca-Cola (through its South Latin 
business unit for Argentina, Chile, and Peru), Grupo Danone 
(through Aguas Danone de Argentina S.A. and Fundación 
Danone in Argentina), and SC Johnson (through its affiliated 
companies in Chile and Argentina).

In 2011, Fundación Avina crafted and launched the 
Iniciativa +AGUA (+WATER Initiative) in several cities 
throughout Latin America to help build relationships 
between the private sector and communities where the 
human right to water is most vulnerable. In the same vein, 
Fundación Avina, Redes Chaco, and Fundación Plurales 
jointly designed the Programa SEDCERO (ZERO THIRST 
Program) to expand access to safe water in remote rural 
communities in the South American Chaco, providing a 
platform for private companies to support water solutions.

In terms of results, in 2015 LimnoTech and Deloitte 
internationally certified that four projects in Argentina, Peru, 
and Chile that are part of the Iniciativa +AGUA, in alliance 
with Coca-Cola, generate more than 120 million gallons of 

water per year. The watershed conservation projects also 
benefited an estimated 1.6 million people.

Likewise the Unidos por el Agua (United for Water) 
campaign, part of Programa SEDCERO and supported by 
Aguas Danone, Fundación Plurales, and Fundación Avina, 
continues to provide safe water to rural communities in 
Argentina. It has turned out to be an efficient instrument 
for raising funds to build rainwater harvesting and storage 
cisterns in the regions of Tulumba Norte (100 cisterns) and 
Salado Norte (30 cisterns). The campaign has also raised 
the public’s awareness of the problems caused by the lack 
of safe water.

In 2015, Programa SEDCERO also facilitated the 
construction of 213 safe water solutions, mainly consisting 
of rainwater harvesting cisterns, bringing access to 
more than 1 million gallons of water per year to rural 
communities in the Chaco region of Argentina. This was 
made possible thanks to the joint efforts of 45 public and 
private institutions that contributed technical and financial 
resources to different projects in 6 Argentine provinces — 
Córdoba, Chaco, Santiago del Estero, Salta, Catamarca, and 
La Rioja —directly benefiting 2205 people and indirectly 
benefiting 4000 others.

“Corporate water responsibility” 
supplies water to vulnerable 

communities 
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With the contributions of SC Johnson in Argentina, 48 
cisterns were built in vulnerable communities in northeast 
Argentina (in addition to the 34 cisterns built for families 
in Córdoba and Catamarca in 2013 and 2014). Through 
corporate water responsibility, these companies have paved 
the way toward making the human right to water tangible 
and sustainable.

In all of these initiatives, Avina played a variety of roles, such 
as: a) identifying the allies to work with on the projects; 
b) providing program support in the field and assessing 
institutional, social, and geographical conditions for each 
project; c) building relationships with companies to secure 
their financial support; d) providing technical advising in the 
international certification process; e) calculating the volume 
of water that each project generates; f) administering the 
funds received by each of the participating organizations 
according to the written agreements; and g) bringing 
visibility to the results and the lessons learned through 
institutional channels and participation in public events.

Principal Allies:

In Argentina: Fundación Humedales, Fundación El Cuenco, 
Cooperativa de Agua de Río Ceballos, Fundación Plurales, 
Redes Chaco

In Chile: Fundación Chile Sustentable, Corporación Norte 
Grande, and Fundación un Alto en el Desierto

In Peru: Instituto del Bien Común 

Regional: Coca-Cola South Latin, Aguas Danone Argentina SA, 
Fundación Danone, SC Johnson

Countries Impacted:  Argentina, Chile and Peru

Impact on SDGs: 

Access to Water
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Global Water 
Alliance
Throughout 2015, Fundación Avina, the Advanced Innovation Center of 
Chile (AIC), Fundación Proyecto Propio, and Fundación Nacional para la 
Superación de la Pobreza (FUNASUPO) – through their “Servicio País” 
(“National Service”) program – worked together on a project in Chile, “Agua 
de calidad para todas y todos” (“Quality water for all”), which was financed 
by the Chilean Ministry of Social Development. 

This work was the continuation of an initiative that began 
in December 2014 to carry out several pilot projects that 
bring together innovative social models with Plasma Water 
Sanitation System (PWSS) technology to improve access to 
quality water in the most vulnerable communities. 

Over the past year, five pilot projects were successfully 
implemented in the communities of Peñaflor, Curacaví, 
Petorca, San Pedro de Melipilla, and Til Til, where a 
children’s home, three schools, two clinics, and a rural 
community were supplied with quality water through 
the joint application of cutting edge technology and a 
participatory work plan.

The initiative included a series of preparation, training, 
and outreach phases in these communities in the central 
region of Chile, and it impacted more than 400 people who 
previously lacked access to water. A module was installed 
in each of the communities that employs two PWSS units, 
which alternate 8-hour cycles of operation, sanitizing up to 
528 gallons of water per cycle. 

The pilot projects also generated a knowledge base that 
will allow for scaling the model and replicating it in other 
countries in the region and across the world, including ways 
to improve the technology and the social support processes.

The projects were implemented over 12 months and were 
supported by contributions from the Chilean Ministry 
of Social Development (approximately 250,000 USD), 
municipal authorities, and the local communities.

In 2015 several pilot projects that bring together innovative social models with PWSS technology were implemented to improve access to quality water in 
the most vulnerable communities

Access to Water
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After seeing the success of the systematic application 
of models that bring together social and technological 
innovation in bringing sustainable access to water to 3 
million people in Latin America, Fundación Avina has set 
it sights on expanding its reach to help improve access to 
water for more people around the world.

There are still 660 million people in the world without 
access to clean water; more than 300 million of them live 
in Sub-Saharan Africa. The number of people affected 
and the consequences that come with the lack of access 
to this human right have prompted us to invest our 
organization’s efforts into changing this reality.

Under this premise, Fundación Avina is developing an 
Africa Initiative within its Access to Water program that 
signifies a new stage of collaboration between Latin 
America and the African continent. The exchange of 
knowledge and experiences, hand in hand with local 
communities and partners from the private, public, social, 
and academic sectors, will help to accelerate the process 

so that millions of people gain increased, improved, and 
sustainable access to quality water.

The first action as part of this initiative was the “WASH 
Advocacy Challenge,” a grants program which aims to 
improve water and sanitation policy by providing direct 
support to grassroots organizations to hold service 
providers to account in Africa, Asia and Latin America, 
co-sponsored by Fundación Avina, ACRA-CCS, and Wash 
Advocates in 2015.

During 2016 we will continue to promote exchanges and 
collaboration between organizations in Africa and Latin 
America.

Fundación Avina is developing an Africa Initiative within its Access to Water program that signifies a new stage of collaboration between Latin America 
and the African continent

Africa Initiative

Access to Water
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Climate change is a global problem with local impact that exacerbates inequality and requires transformational 
changes and collective action on multiple levels. The majority of greenhouse gases accumulate over time 
and combine throughout the atmosphere, meaning that the emissions produced by any given source (people, 
communities, companies, or countries) affect everyone else.

To create the conditions for Latin America to 
be able to meet the goals defined in the Paris 
Agreement and to implement pre-2020 climate 
action in order to facilitate the fulfillment of the 
Sustainable Development Goals.

To promote climate action among all stakeholders 
by fostering innovation and supporting the 
implementation of climate-related policies and 
commitments.

Regional Challenge

Vision for Impact Strategy

Climate 
Change
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2015 Results Climate Change 

In November 2015, the Sistema de Estimativas de Emissões 
de Gases de Efeito Estufa (Greenhouse Gas Emissions 
Estimate System - SEEG) in Brazil, led by a coalition of 
organizations called Observatório do Clima, was used to 
present sector-specific estimates of emissions data for the 
third year in a row, demonstrating its strength as a source 
of reliable, accessible, and easy-to-use climate information. 
The system was replicated in Peru and the first SEEG Peru 
report (covering 1990-2013) was presented in May 2015. 
After the successful transfer of the SEEG Brazil technology 
to Peru, other Latin American countries have expressed 
interest in adopting the methodology to promote climate 
transparency throughout the region.

Fundación Avina is a member of Observatório do Clima 
and has been a key supporter of the SEEG system from 
the beginning, helping to build relationships with funders, 
managing financial contributions, providing technical 
assistance, and helping to disseminate the information 
produced by the system.

Principal Allies: : Instituto Clima e Sociedade (Brazil), 
Climate and Land Use Alliance, OAK Foundation, Good 
Energies Foundation, Skoll Foundation, Moore Foundation, 
Universidad Nacional Agraria (Peru), Fundación para 
el Desarrollo Agrario (Peru), Ciudad Saludable (Peru), 
Observatório do Clima (Brazil)

Countries Impacted: Brazil, Peru

Impact on SDGs: 

The SEEG system in Brazil was used to present sector-specific estimates of emissions data, demonstrating its strength as a source of reliable, accessible, 
and easy-to-use climate information

Greenhouse gas emissions estimate 
system provides climate information in 

Brazil and Peru 
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COP21: 196 countries recognize 
non-state actors’ contributions and 

commitment to climate action 

At COP21 in Paris, the international community agreed to build a future where the rise in the global temperature stays below 2°C 

The United Nations Framework Convention on Climate 
Change (UNFCCC) has established an annual high-level 
session to take place during the Conferences of the 
Parties (COP) where non-state actors will be convened 
to follow up on their climate action commitments, as 
a way to accelerate efforts to combat climate change 
before the Paris Agreement goes into effect in 2020. 
This decision was based on the results of the Climate 
Action Day at COP20 and the impact of the Lima-Paris 
Action Agenda (LPAA) at COP21. The government of Peru 
played a strong leadership role in both initiatives, with 
support from Fundación Avina. The LPAA is an alliance 
to promote climate action led by Peru, France, Ban Ki-
Moon – Secretary-General of the United Nations, and 
Christiana Figueres – Executive Secretary of the UNFCCC. 
Under the LPAA, climate action commitments were made 
representing billions of dollars, involving 2025 companies, 
420 investors, and 235 civil society organizations, and 
affecting more than one billion people.

This was a milestone in terms of the recognition of the 
contributions made by indigenous groups, the private 
sector, sub-national governments, and civil society 
to the building of a future where the rise in the global 
temperature stays well below 2°C, as defined by the Paris 
Agreement.

Principal Allies: Government of Peru, COP20 Presidency, 
Government of France, COP21 Presidency, Climate Change 
Support Team of the United Nations Secretary-General, 
Executive Secretary of the United Nations Framework 
Convention on Climate Change  

Countries Impacted: countries that participate in the 
Convention
 
Impact on SDGs: 
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In Latin America, four out of every five people live 
in cities, making it the most urbanized developing 
region in the world, as well as the most unequal. 
Three out of every four people living below the 
poverty line reside in urban areas and 75% of Latin 
American cities have relatively to extremely high 
rates of inquality. Despite the undeniable progress 
achieved in recent decades, the region continues 
to be the most unequal one in the world, and its 
cities are characterized by considerable disparities 
in access to basic services, infrastructure, public 
spaces, and participation in decision-making.

To transform cities into public goods that foster 
human dignity while respecting the limits of nature. 

To promote convergence and collaboration among 
diverse actors, as well as social innovation and the 
use of civic technologies, in support of: 
• The participatory creation and implementation 
of public policies that contribute to making cities 
inclusive, resilient, and sustainable. 
• The strengthening of civic participation and citizen-
led oversight in urban planning and management.
• The transformation and revitalization of public 
spaces as gathering places characterized by 
economic inclusion and cultural expression, in order 
to foster social cohesion. 
In 2015, Fundación Avina also began to work on 
the New Urban Agenda that will be defined during 
the United Nations Conference on Housing and 
Sustainable Urban Development – Habitat III – to 
take place in Quito, Ecuador in October 2016. Avina 
will play a leadership role on the General Assembly of 
Partners Executive Committee and will participate in 
sessions focused on regional and global issues. 

Regional Challenge

Vision for Impact

Strategy

Sustainable 
Cities
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2015 Results Sustainable Cities 

During a crucial year for the global climate agenda that 
culminated in the Paris Agreement at COP21 in France, city 
governments positioned themselves as leaders in climate 
action. Latin America was no exception, where numerous 
local governments adopted commitments and created plans 
for climate action. Throughout the year, cities like Quito in 
Ecuador and Rosario and Bariloche in Argentina adopted 
policies and plans to reduce greenhouse gas emissions and 
to adapt to the impacts of climate change.

Fundación Avina worked with the governments of these 
three cities in several different ways. In Quito, which called 
for the reduction of the city’s carbon footprint as part of its 
Plan Metropolitano de Desarrollo y Ordenamiento Territorial 
(Metropolitan Land Planning and Management Plan), Avina 
worked with the Municipal Secretary of Environment on 
building a carbon offset program, providing strategic input 
and brokering relationships with the private sector.

Rosario and Bariloche, which are members of Red Argentina 
de Municipios frente al Cambio Climático (Argentine 
Network of Municipalities Facing Climate Change - RAMCC), 
approved ordinances related to municipal climate change 
management. Within the context of Fundación Avina’s 

working relationship with RAMCC, which has about 100 
members, the cities’ commitments to address climate 
change gained visibility and contributed to the Lima-Paris 
Action Agenda.
 
Both the political commitments on the global level and the 
adoption of policies and plans on the local level laid the 
groundwork for building inclusive, resilient, and low-emission 
cities. The implementation of these commitments and 
policies on the ground, through collaborative and dynamic 
methods, will be key to solidifying the progress made to date.

Principal Allies:  Quito Municipal Secretary of Environment, Red 
Argentina de Municipios frente al Cambio Climático
 
Countries Impacted: Argentina, Ecuador
 
Impact on SDGs: 

Quito, Ecuador included the reduction of its carbon footprint as part of a citywide policy

Latin American cities adopt local 
climate action plans and policies 
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Urban initiatives uphold the 
right to public spaces

In Lima, the “Ocupa tu calle” (“Occupy Your Street”) initiative helped promote an active urban citizenry that takes ownership of public spaces and reflects 
on what it means to be a sustainable city

Public spaces, especially as they relate to the creation, 
maintenance, and transformation of people-centered 
cities, are considered key to the New Urban Agenda, an 
agreement that will establish new priorities and strategies 
for the 21st century, and to the fulfillment of the Sustainable 
Development Goals.

Fundación Avina – in alliance with UN-Habitat – works to 
elevate the importance of the right to public spaces in cities 
in Latin America and to propel their transformation into 
gathering places characterized by economic inclusion and 
cultural expression, in order to foster social cohesion.

One example of this was the emergence of the Red de 
Atención Integral para la Inclusión Social del Centro Histórico 
(Integrated Response Network for Social Inclusion in the 
Historic District - RAIIS) in the historic district of Mexico 
City. The network came about in response to the complex 
phenomena of violence, exclusion, and vulnerability in 
this part of the city. Its efforts succeeded in reclaiming an 
emblematic space like Plaza la Soledad, restoring its public 
role as a safe, social gathering place and spurring on the 
transformation of other public spaces in the historic district.

In addition, in Lima the “Ocupa tu calle” (“Occupy Your 
Street”) initiative helped promote an active urban citizenry 
that takes ownership of public spaces and reflects on what 
it means to be a sustainable city, particularly when it comes 

to public spaces and sustainable urban mobility. In less 
than a year, more than 100,000 users are already enjoying 
10 new public spaces created in 5 city districts, thanks to 
the collaborative work of community members, the city 
government, private companies, academic institutions, 
and civil society organizations. This impact has inspired 
changes in municipal policies and programs in San Isidro 
and San Borja, which now actively promote the use of public 
easements as terraces, the creation of parklets (mini parks), 
and the inclusion of bike lanes in the design of public spaces.

Principal Allies:  UN-Habitat, Red de Atención Integral para 
la Inclusión Social del Centro Histórico de México, Lima 
Cómo Vamos

Countries Impacted: Mexico and Peru

Impact on SDGs: 
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The development of economies with increasing 
demands for energy in countries with weak energy 
planning policies has caused an energy crisis. In 
this context, 40 million people in Latin America 
still lack access to modern electricity services.

To make energy sources in Latin America more 
sustainable, secure, and inclusive.

To promote informed debate and public 
participation in a long-term vision for energy, 
giving citizens the opportunity to provide input 
into policies and technologies for sustainable 
development in the region.
To support the application of social and 
technological innovations that incorporate the 
latest advances in renewable energy sources and 
energy efficiency, while expanding community 
participation.

Regional Challenge

Vision for Impact

Strategy

Energy
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2015 Results Energy

The Ley de Fomento a las Energías Renovables (Law to 
Foster Renewable Energy), which stipulates that renewable 
sources make up 8% of Argentina’s energy grid by 2017 and 
20% by 2025, was approved in 2015. The legislation includes 
fiscal incentives and a special fund to stimulate growth in 
the renewable energy sector. The law represents significant 
progress toward a more sustainable energy grid and in 
overcoming the energy crisis in Argentina.

The Alianza por las Energías Renovables de Argentina 
(Alliance for Renewable Energy in Argentina - AERA) provided 
key input that helped to shape the early versions of the bill 
presented in the Argentine Senate. AERA was formed in 2012 
by Fundación Avina and Fundación Directorio Legislativo 
to bring together a group of leaders and key organizations 
working in the renewable energy sector, including Asociación 
Eólica Argentina, Cámara de Energías Renovables, and 
Instituto Nacional de Tecnología Industrial, among others.

AERA also published a report, “Energías Renovables: ¿por 
qué debería ser prioritario cumplir con el objetivo del 8%?” 
(“Renewable Energy: Why should meeting the 8% goal be a 
priority?”), which it presented publicly in April 2014 before 

the Argentine Congress where representatives from all three 
main political parties were assembled. The report then 
became a strategic reference for this new policy.

Principal Allies: Fundación Directorio Legislativo, Alianza por 
las Energías Renovables en Argentina, Oak Foundation 

Country Impacted: Argentina

Impact on SDGs: 

In Argentina, a newly approved law stipulates that 8% of the country’s energy grid be supplied by renewable sources by 2017 

Law to encourage renewable energy 
is approved in Argentina 
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Chile creates a national energy 
policy through an unprecedented 

democratic process

Annie Dufey, executive secretary of Energía 2050, presents the national energy policy roadmap
Photo courtesy of the Chilean Ministry of Energy

2015 was a key year for energy issues in Chile. In May 
2014, the Minister of Energy, Máximo Pacheco, presented 
the President, Michelle Bachelet, with an energy agenda 
that included the creation of a national energy policy 
that would go through a complete social, political, and 
technical vetting process.

This proposal became reality in August 2014, when the 
Minister of Energy convened a group of representatives 
from multiple sectors to be part of an advisory committee 
tasked with building a roadmap for the creation of the 
national energy policy, a process known as Energía 2050.

Fundación Avina was part of this advisory committee, 
which over the course of a year put together a roadmap 
document, “Hoja de Ruta Energía 2050: por una Energía 
Sustentable e Inclusiva,” and played an important 
role in ensuring that the policy addressed energy 
poverty in isolated communities. Fundación Avina 
provided information on key issues, including: access 
to energy, energy equity and security, energy poverty, 
civic engagement, the integration of national and local 
development processes, and multicultural perspectives as 
they relate to energy.  

The roadmap was presented to the Minister of Energy in 
October 2015, laying the groundwork for the Ministry’s 

technical staff to draft the national energy policy, which 
was presented to the President in December 2015.

The roadmap process was unique in that it involved 
stakeholders from the government, the private sector, 
academia, and civil society. It has been recognized as an 
unprecedented process in Chile for designing a public 
policy, and it could be replicated in other parts of the 
country and the region.

The impact of the energy policy will be widespread: it 
guarantees the incorporation of renewable energy sources, 
stipulating that they constitute 70% of the energy grid 
by 2050; it calls for universal access to energy and the 
eradication of energy poverty; it requires development 
planning processes to consider both national interests 
and local communities that live off the land; and it requires 
that the national government be active and present.
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Principal Allies:

From the Government of Chile:
Ministry of Energy, Ministry of Environment, Ministry of Mining, 
Ministry of Housing, Ministry of Transportation and Telecom-
munications, Ministry of National Assets, Corporación Nacio-
nal de Desarrollo Indígena (National Corporation for Indige-
nous Development – CONADI), Corporación de Fomento de la 
Producción (Production Development Corporation – CORFO)

Academia:
Pontificia Universidad Católica de Chile, Universidad de Chile, 
Universidad Adolfo Ibáñez, Universidad de Antofagasta, Uni-
versidad de Concepción, Universidad de Magallanes

Others:
Asociación de Generadoras de Chile A.G, Asociación de 
Empresas Eléctricas A.G, Asociación de Distribuidores de 

Gas Natural A.G, Asociación Chilena de Energías Renovables, 
Consejo Minero, National Civil Society Advisory Board to the 
Ministry of Energy, Organización de Consumidores y Usuarios 
de Chile, Natural Resources Defense Council (NRDC), World 
Wildlife Fund (WWF), Fundación Chile 21, Confederación Única 
de Trabajadores (CUT) 

Country Impacted:  Chile 

Impact on SDGs: 

Energy

The Energía 2050 Advisory Board at the ceremony to present the roadmap document, “Hoja de Ruta 2050: hacia una Energía Sustentable e Inclusiva” 
Photo courtesy of the Chilean Ministry of Energy
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The Amazon, one of the most diverse rainforests 
on the planet, lost a total of 85,810 square miles 
of forest — a surface area equivalent to the United 
Kingdom — between 2000 and 2013, according 
to a study published by Red Amazónica de 
Información Socioambiental Georreferenciada.

To achieve widespread recognition of 
the Pan-Amazon region as a public good.

To promote the informed participation of civil 
society in decisions that affect the Pan-Amazon 
region, in order to seek solutions that involve 
a greater number of diverse stakeholders and 
to support the exchange of experiences and 
successful land management models that 
promote innovation and the conservation of the 
Amazon Biome.

Regional Challenge 

Vision for Impact

Strategy

Amazon 
Biome 
Strategy
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2015 Results Amazon Biome Strategy 

In September 2015, the Ecuadorian Minister of Environment 
issued regulations that define crimes against the 
environment and nature and set punishments for them, 
in accordance with the penal code, providing a key legal 
instrument for both prosecutors as well as the public in 
bringing a stop to deforestation and illegal logging. 

The newly issued regulations stem from the joint efforts 
of Corporación ECOLEX and the Ministry of Environment, 
with support from Fundación Avina, Avina Americas, 
stakeholders like Red Latinoamericana de Ministerio 
Público Ambiental (Latin American Network of Environment 
Ministers), and national experts in the field. The regulations 
respond to the need to provide public prosecutors with 
clarity on how to apply the new penal code, approved in 
August 2014, as well as on how to conduct investigations 
and apply punishments for crimes such as illegal logging. 

Along with the use of satellite tools to monitor 
deforestation, the regulations represent fundamental 
progress in the defense of the rights of nature (which are 
recognized in the Ecuadorian constitution). They also 
contribute to curbing deforestation and reducing its social 

and environmental impacts in the Ecuadorian Amazon and 
other native ecosystems.

Principal Allies:  Skoll Foundation, Ecuadorian Ministry of 
Environment, Corporación ECOLEX, Red Latinoamericana de 
Ministerio Público Ambiental
 
Country Impacted:  Ecuador

Impact on SDGs: 

The Ecuadorian government issued regulations that define crimes against the environment and nature

New regulations in Ecuador 
define environmental crimes 
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Chiquitana almonds: a strategy 
for local economic development 

The project to plant Chiquitana almond trees in Bolivia boosts the local economy and makes communities more resilient to climate change 

32,000 Chiquitana almond trees were grown from select 
seeds and planted between November 2014 and March 
2015 in the Bolivian municipalities of Concepción, San 
Ignacio, and Lomerío. An additional 30,000 trees were 
grown from seed and planted during the season starting in 
November 2015.
 
The goal of this agricultural project is to boost the local 
economy and make communities more resilient to climate 
change, by increasing the capacity of indigenous groups 
(especially indigenous women) in the Chiquitanía region 
to gather wild almonds and process them. Chiquitana 
almonds are especially high in protein and mineral content.

In addition, using almond trees to reforest the region 
also supports an innovative grazing system where cattle 
producers use almond pulp as fodder for their herds, 
creating a symbiotic relationship between cattle producers 
and the indigenous communities that gather almonds and 
sell them to supplement their income. This system has 
been institutionalized through public policies that resulted 
from relationships between national and local government 
officials, social organizations, and private companies.
 
This is the largest reforestation initiative that has taken 
place to date in the Chiquitanía region, and the scale of its 
impact has led to efforts to breed better almond varieties to 
increase the quality and yield of this valuable food source.

The project is the fruit of an alliance between Fundación 
para la Conservación del Bosque Seco Chiquitano, 
Asociación de Grupos Mancomunados de Trabajo MINGA, 
Fondo Nacional de Plantaciones Forestales (National 
Fund for Forest Development - FONABOSQUE), indigenous 
communities, and many other development organizations 
and private companies that joined the cause. 31 indigenous 
communities in the Chiquitanía region benefited from the 
project, which is responsible for reforesting nearly 1500 
acres, including the areas currently being planted in the 
2015-2016 season.

 
Principal Allies: Skoll Foundation, Fundación para la 
Conservación del Bosque Seco Chiquitano, Asociación de 
Grupos Mancomunados de Trabajo MINGA, Fondo Nacional 
de Desarrollo Forestal (National Fund for Forest Development 
- FONABOSQUE) 

Country Impacted: Bolivia 

Impact on SDGs: 
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During 2015, a total of 1,151,155 acres, or an 
average of nearly 3,000 acres per day, were 
deforested in the South American Chaco, which 
is shared by Argentina, Brazil, Bolivia, and 
Paraguay. The consequences of this high rate 
of deforestation include the loss of biodiversity 
– impacting the land, water, and wildlife – as 
well as the migration of rural and indigenous 
communities to urban areas where they are 
relegated to poverty.

To ensure sustainable and inclusive management 
of forest, water, and land resources in the South 
American Chaco and to foster the development of a 
new economy in the region.

To promote participatory governance in the region, 
ensuring the inclusion of indigenous and rural 
communities in processes for decision-making and 
citizen oversight.
To create the conditions for the incorporation 
of social and technological innovations as key 
elements for sustainable development in the region.

Regional Challenge Vision for Impact

Strategy

The South 
American 
Chaco
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2015 Results The South American Chaco

Since 2014, Fundación Avina has been a part of the project 
“Gran Chaco Nanum Village,” the goal of which is to 
promote development in isolated, rural communities in the 
northeastern region of Argentina by building local capacities 
and incorporating social and technological innovations that 
can satisfy a prioritized set of basic needs, such as access 
to water for human consumption, energy, education, health 
care, communications, and information. 

After the first year of the project, Gran Chaco Nanum 
Village has become known as a successful model for 
sustainable impact in remote communities of the South 
American Chaco in Argentina, a model with the potential 
to be incorporated into public policies in order to expand 
access to basic services and empower residents to be 
the protagonists of their own development. The project 
has installed 8 Nanum centers that are fully operational, 
where 8,850 people have gained access to the internet, 60 
women artisans have received small business training, 
and 67 young people received job training. In addition, 24 
solar panels and 20 rainwater harvesting systems have 
been installed, bringing access to safe water to 62 families. 
Overall the project has impacted more than 11,000 people. 

Fundación Avina contributed to the project’s design, 
ensuring that needs like access to water and energy were 
addressed in addition to connectivity and digital literacy. 
Avina also attracted organizations from different sectors to 
the initiative, helping to expand its scale. Furthermore, Avina 
provided a portion of the financing, administered the funds 
contributed by Samsung Electronics Argentina S.A., and 
oversaw the project’s implementation.

Principal Allies: Samsung Electronics Argentina S.A., 
Fundación Gran Chaco, Asociación Cultural para el 
Desarrollo Integral, Fundación Alimentaris, Instituto 
Nacional de Tecnología Agropecuaria, Government of the 
Province of Chaco, Inter-American Foundation, Habit for 
Humanity Argentina, Fibertel, and Toyota 

Country Impacted: Argentina

Impact on SDGs: 

10 cisterns with rainwater harvesting systems were built in the Pampa del Indio community, in the Chaco province of Argentina
Photo courtesy of Fundación Gran Chaco

Nanum Village project 
impacts more than 11,000 

people in the South 
American Chaco 
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Half a million people in Salta, 
Argentina benefit from climate 

change adaptation plan 

In Salta, Argentina, the climate change analysis system monitors sustainability and vulnerability to climate change

The South American Chaco has been categorized as a 
biome that is highly vulnerable to climate change. To help 
address this vulnerability, civil society organizations and 
local governments designed the Sistema de Análisis para 
el Cambio Climático (Climate Change Analysis System - 
SICCLIMA), the development of which was led by the Bolivian 
organization NATIVA with support from Fundación Avina 
and Redes Chaco. The main goal of the system is to monitor 
indicators related to sustainability and vulnerability to climate 
change so that corresponding action may be taken.
 
The SICCLIMA system helps bring local governments’ 
attention to climate change and prioritize measures to 
adapt to it. It does this by analyzing the vulnerability of 
communities and developing adaptation strategies focused 
on minimizing the impact of climate variability on food 
security, human health, ecosystems, water supply, and risk 
management for natural disasters.

The first application of the SICCLIMA system in an urban 
environment was in Salta, Argentina, where its reports and 
recommendations led to the Plan Municipal de Adaptación 
Urbana al Cambio Climático (Municipal Plan for Urban 
Adaptation to Climate Change), which was presented in 
2015 and will benefit more than half a million people. The 
Plan provides a basis for climate governance, directing 
public investment toward the most vulnerable sectors. 

Principal Allies:  NATIVA, Municipal Government of Salta, 
Redes Chaco 

Country Impacted: Argentina 

Impact on SDGs: 
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The use of Gross Domestic Product (GDP) as the principal tool for measuring development has led to decision-
making that does not prioritize the quality of life of human beings or the sustainability of the planet for future 
generations. There is currently worldwide consensus around the need for a new metric that incorporates 
dimensions related to sustainable human development, beyond the health and quality of life dimensions 
considered in the Human Development Index.

To improve the way that decisions in the public 
interest are made, by applying a concept of 
development that incorporates economic 
growth, equity, environmental stewardship, and 
democracy.

To provide, through the Social Progress Index, 
useful and timely information to decision-makers 
from governments, the private sector, and civil 
society organizations that helps to identify 
strengths or weaknesses in terms of social 
progress, in order to focus investment decisions 
and improve the quality of life for citizens in 
participating countries. 

Regional Challenge

Vision for Impact Strategy

Social
Progress
Index
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2015 Results Social Progress Index

In January 2015, the governor of the Brazilian state of 
Pará, Simão Jatene, called on longtime Avina ally Beto 
Veríssimo – from the organization IMAZON – to use the 
Social Progress Index to evaluate the quality of life in 772 
municipalities in the Brazilian Amazon. This alliance led to a 
four-year government plan for Pará, with a direct link to the 
public budget, that aims to make sustainable improvements 
in the quality of life for over 8 million people. The indicators 
of the Index will be used as benchmarks for measuring the 
success of these state policies. Fundación Avina provided 
technical and financial support for this initiative.

In addition, a subnational index called IPS Comunidades 
has been applied in another part of Brazil, the Medio Juruá 
region, which is home to 50 communities in the Amazon 
basin. IPS Comunidades measures social progress on the 
local level using primary data along with a methodology 
that brings together multiple stakeholders to define 
priorities and to verify results. The tool was used to shape 
the local development plan in Medio Juruá, leading to 
increased federal funds to build sanitation facilities and 
helping to improve the quality of life of 100 families and the 
health of the Amazon river. The tool is designed to be easily 

replicated and at no cost, and it has already been replicated 
in two jurisdictions in the state of São Paulo. 

The IPS Comunidades initative was led by the companies 
Natura, Coca-Cola Brazil, and Ipsos, with technical support 
from the Social Progress Imperative and the Social Progress 
Network of Brazil, and with key support from Fundación 
Avina.

The Social Progress Index continues to find applications in 
other Latin American countries. In September 2015, the IPS 
Interciudades tool was presented in Colombia. It measures 
social progress in 10 Colombian cities, representing 40% of 
the total population of the country, between 2009 and 2014. 
As a result of the report, in December 2015 the mayor-
elect of Cali, the third-largest city in Colombia, used IPS 
Intercuidades as a reference to define the priorities for his 
administration. This initiative was the result of a strategic 
alliance between Fundación Avina, the Social Progress 
Imperative, and Red de Ciudades Cómo Vamos.

The Social Progress Index provides a snapshot of the social progress of every nation to contribute to improving the well-being of citizens
Pictured: Cali, Colombia 

The Social Progress Index 
serves as a guide for 

government planning in Brazil 
and Colombia 
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The Social Progress Index is an initiative of the Social 
Progress Imperative, of which Fundación Avina is a founding 
partner, that uses 52 indicators to provide a snapshot 
of the social progress of every nation for policymakers, 
international development agencies, philanthropic 
organizations, civil society, and academia, in order to focus 
their investments in areas that contribute to improving the 
well-being of citizens. These indicators measure the ability 
of each nation to meet the basic needs of its population, 
the infrastructure and tools available to enable individuals 
and communities to improve their quality of life, and the 
existence of a favorable environment so that each person 
has the opportunity to develop their full potential.
 

Principal Allies:  Social Progress Imperative, IMAZON, 
Natura, Instituto Coca-Cola Brasil, Ipsos, Social 
Progress Network of Brazil, Red Ciudades Cómo Vamos, 
Representatives of the Government of Pará

Countries Impacted:  Brazil, Colombia

Impact on SDGs:
 

Social Progress Index

The Social Progress Index provides a snapshot of the social progress of every nation to contribute to improving the well-being of citizens 
Pictured: Pará, Brazil
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Approximately 35% of all mining activities in the 
world take place in Latin America. Over the last 
decade, mining sector revenues grew more in the 
region than anywhere else in the world. Four of 
the countries with the greatest biodiversity in the 
world, one third of the world’s freshwater reserves, 
and 12% of the world’s arable land are all found 
in Latin America. An important challenge that the 
region faces is transforming mining into an ethical 
form of wealth creation that respects human 
rights, human dignity, and the environment.

To transform extractive industries into an 
innovative sector that contributes to the economic 

To support the mining sector and solidify its 
commitment to making concrete changes in 
terms of operations, transparency, openness to 
dialogue, public participation in decision-making, 
and contributions to the social well-being of 
communities and the development of countries 
where extraction takes place.
 
To encourage the development of new business 
models and technologies so that the mining sector 
contributes to the construction of a low carbon 
economy and better quality of life for people.

Regional Challenge

Vision for Impact

Strategy

Extractive 
Industries

and social development of the region, operating 
within a framework of respect for human rights 
and the environment. 
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Resultados 2015 Extractive Industries

Between October and November 2015, the support of 16 
companies from Colombia’s mining and energy sector helped 
to strengthen the country’s commitment to the Extractive 
Industries Transparency Initiative (EITI). In 2014, Colombia 
took an important step toward building a more transparent 
extractive industrial sector when the country was accepted as 
a candidate to become a member of the Extractive Industries 
Transparency Initiative (EITI). The EITI is a global standard for 
the management, monitoring, and oversight of the finances 
and taxes paid by extractive industries (oil, gas, and mining). 
Currently, 31 countries meet the standards — among them 
Peru and Guatemala are the only Latin American countries — 
and 20 are candidates, including Colombia.  
Under the principles of the EITI, mining and oil companies 
must publicly disclose their tax payments and royalties, 
while the government must make what it receives from them 
public information. These disclosures are then reviewed by an 
independent auditor and the entire process is monitored by a 
group of civil society organizations, which often include NGOs 
and universities. Transparency in the flow of funds between 
governments and companies in the extractive industrial sector 
is key to building trust among investors, the government, and 
the communities where mining and oil extraction take place.

This process of building trust, along with the release of 
information and collaboration among stakeholders, has led to 
widespread communication about the importance of the EITI, 
thereby attracting new stakeholders to take part in the initiative.

Fundación Avina, the transparency working group, and the 
members of the EITI committee – comprised of Universidad 
Externado de Colombia, Foro por Colombia, and Transparencia 
por Colombia – have advocated for new reporting policies, 
monitoring of the financial obligations of private companies, 
and the best use of this income by the government.

Principal Allies:  Universidad Externado de Colombia, Foro 
por Colombia, Transparencia por Colombia, Mining Energy 
Planning Unit of the Colombian Ministry of Mining and Energy, 
Fundación Alianza por la Minería Responsable, among others. 

Country Impacted: Colombia 

Impact on SDGs: 

Support from 16 companies from Colombia’s mining sector helped to strengthen the country’s commitment to the EITI

Colombia strengthens its 
commitment to the Extractive 

Industries Transparency 
Initiative
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Over the past few decades, democratic forms of 
government have maintained substantial support 
in Latin America. The majority of Latin American 
countries elect their leaders – through clean, free, 
and frequent elections – and have alternative 
sources of information, freedom of assembly, and 
an inclusive citizenry. Nevertheless, democracy as 
a civic value and an effective institutional practice 
continues to be missing in our societies. In some 
parts of Latin America, there are mixed signals 
about the state of democratic processes; on one 
hand, there is formal expansion of rights and 
representative democracy, but on the other there 
is growing para-institutional activity, impunity for 
severe violations of human rights, corruption, and 
other negative trends that have become a ticking 
time bomb that could undermine democratic 
legitimacy. 

To strengthen social and democratic states, as 
well as to increase the quality and effectiveness 
of democracy through social, technological, and 
institutional innovations that guarantee and 
uphold the rights of citizens.

To strengthen partnerships between governments 
and civil society to encourage political and 
institutional innovations that promote systemic 
changes in the way power is exercised.
 
To promote spaces for reflection and action 
among civil society leaders and organizations to 
equip them with ways to promote democracy in 
the respective areas where they work.

Regional Challenge Vision for Impact

Strategy

Political 
Innovation
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2015 Results Political Innovation

In Colombia, Fundación Avina, Redprodepaz, and five 
programs for development and peace – Cordepaz, 
Cordupaz, RedCaquetáPaz, Consornoc, and AdelNariño 
– formed an alliance to support “Agendas de Incidencia 
y Participación para el Desarrollo y la Paz” (“Agendas 
for Advocacy and Citizen Participation for Development 
and Peace”), an initiative that led to the signing of 91 
commitments to local peace agendas promoted by citizens. 
The process involved five Colombian departments, 34 
public forums with candidates running for municipal, 
departmental, and regional offices, and nearly 13,000 
participants from 300 grassroots organizations that 
engaged in dialogue with 244 candidates.

Despite the ongoing work of Redprodepaz on local peace 
processes in 25 departments, there are few opportunities 
to plan and implement advocacy strategies in order to 
impact decision-making. Through this initiative, citizens in 
rural areas provided their input on the government agendas 
proposed by mayoral and gubernatorial candidates in 5 
regions of Colombia that are fraught with violence: Meta, 
Caquetá, Norte de Santander and Arauca, Córdoba and the 
Urabá region, and Nariño.

Fundación Avina’s support helped to facilitate robust 
alliances between the five programs for development and 
peace and to mobilize resources from local and national 
organizations, which helped the initiative to impact local 
political processes in three ways. First, it contributed to 
democratic governance by creating opportunities for voters 
to evaluate and debate candidates’ proposals, equipping 
citizens to make an informed vote. Second, it built on these 
local alliances to form a network for learning and exchange 
which helped to broaden the impact and the reach of the 
results of the initiative. And lastly, it focused attention on key 
issues to include in local government agendas and programs, 
and it led to the signing of pacts by elected officials where 
they committed to carrying out these agendas.

Principal Allies:  National Office of Redprodepaz, Adel Nariño, 
CONSORNOC, Cordupaz, Red CaquetaPaz, Cordepaz

Country Impacted: Colombia

Impact on SDGs: 

In Colombia, 91 commitments were made to local peace agendas promoted by citizens

Candidates for public office in 
Colombia sign commitments to 
local peace agendas promoted 

by citizens
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40 civil society organizations form 
a transnational anti-mafia network 

to tackle organized crime 
in Latin America

Organizations from all over Latin America gathered in Mexico City in May 2015 and formed the Red ALAS anti-mafia network
Photo courtesy of Red ALAS

The first meeting of the Red ALAS (América Latina 
Alternativa Social – Latin America Social Alternative) 
network, organized by the Italian organization Libera 
with support from Fundación Avina, took place from 
May 9 to 15 in Mexico City. The meeting brought 
together representatives from civil society organizations, 
academics, and journalists from 11 Latin American 
countries and Italy to develop proposals for regional and 
international collaboration to collectively address the 
negative effects of organized crime, such as violence, 
corruption, drug trafficking, and human rights violations.

Red ALAS is made up of 40 organizations from across 
the region and works in a coordinated fashion to bring 
visibility to the impact of the human rights violations 
caused by this particular type of criminal activity, to 
propose interventions to prevent violence, and to advocate 
for public policies can effectively tackle organized crime.

As a regional network, Red ALAS also supports national 
anti-mafia networks like Red Retoño in Mexico, Red 
Nacional Antimafia and La Otra Trama in Argentina, 
MOVICE in Colombia, and Red Boliviana Antimafia in 
Bolivia.

Fundación Avina’s alliance with the Italian anti-mafia 
organization Libera was key to moving the process of 
forming the network forward, mobilizing resources, setting 

the agenda for the initial meeting, and involving partners 
from the countries mentioned above.

Principal Allies: Libera, Cauce Ciudadano 

Countries Impacted: Argentina, Bolivia, Colombia, 
Guatemala, Mexico 

Impact on SDGs:  
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28 million Latin Americans have emigrated from 
their countries of origin and their rights are not 
respected or are nonexistent in certain countries.  

To advocate for the human rights of migrants, 
refugees, and asylum seekers to be protected by 
public policies related to migration, the justice 
system, and labor.

To collaborate with key stakeholders in the United 
States, Mexico, Central America, and South 
America to identify the causes of the central 
problems affecting the regional migration system 
and to seek effective solutions.

To promote coordination and collaboration – both 
formal and informal – among diverse actors in 
the region to build the capacities of civil society 
groups and to develop multi-sector partnerships.

To encourage an innovative way of thinking 
about development in communities of origin 
and destination in order to facilitate the 
implementation of sustainable solutions.

Regional Challenge

Vision for Impact

Strategy

Migration
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2015 Results Migration

For years, Mexican migrant organizations have been 
demanding that their government issue certified copies 
of their birth certificates as a way to defend their rights as 
migrants living abroad. Since 2014, Alianza Americas – with 
the support of the Central America and Mexico Migration 
Alliance (CAMMINA) – has been taking action on this issue.
In January 2015, thanks to the coordinated efforts of the 
Mexican Secretary of Foreign Affairs and the National Civil 
and Personal Identification Registry (RENAPO), Mexican 
embassies and consulates started to issue certified copies 
of birth certificates, benefiting the more than 12 million 
Mexicans that live abroad. That same month, Mexicans 
were able to obtain copies of their documents at consulates 
in the United Kingdom and the United States.

CAMMINA, an alliance between Fundación Avina, the Ford 
Foundation, and the Open Society Foundations, provided 
strategic and financial support to Alianza Americas in their 
advocacy efforts in the United States and Mexico to improve 
conditions for Mexican and Central American migrants.

Principal Allies:  Government of Mexico, Ford Foundation, 
Open Society Foundations, Alianza Americas 

Countries Impacted: Mexico, United States
Impact on SDGs: 

Mexican embassies and consulates have started to issue certified copies of birth certificates, benefiting the more than 12 million Mexicans that live abroad

Mexicans living abroad gain 
access to legal documents in 

order to defend their rights
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Ibero-American countries 
strengthen judicial standards 

to improve access to justice for 
vulnerable groups

Ibero-American countries adopted a judicial protocol to improve access to justice for vulnerable groups, including migrants. 

At the plenary session of the XVII Ibero-American Judicial 
Summit, which took place in Santiago, Chile, the “Protocolo 
Iberoamericano de Actuación Judicial para Mejorar el 
Acceso a la Justicia de Personas con Discapacidad, 
Migrantes, Adolescentes, Indígenas y Niños” (“Ibero-
American Judicial Protocol to Improve Access to Justice 
for Persons with Disabilities, Migrants, Adolescents, 
Indigenous Persons, and Children”) was unanimously 
approved. The representatives at the session included chief 
justices presiding over supreme courts and chairs of judicial 
councils in Ibero-American countries.  

The protocol was proposed by the Mexican Supreme Court 
and it will be applied by supreme court justices in the 
nations that issued resolutions guaranteeing access to 
justice for the groups protected under the protocol. 
The protocol contributes to judicial standards in these 
countries and establishes a common framework for justice 
for 60 million migrants across the Americas.

CAMMINA, an alliance between Fundación Avina, the Ford 
Foundation, and the Open Society Foundations, provided 
funding and programmatic support for the work of the 
organization Sin Fronteras, a pioneer in establishing a 
stable, ongoing working relationship with the judicial branch 
of the Mexican government. One of the most significant 
results of Sin Fronteras’ advocacy efforts was a protocol 

that provides guidelines for judges presiding over cases 
affecting migrants and others subject to international 
protections in Mexico, which became the basis for the 
Ibero-American protocol to improve access to justice for 
these same groups – thereby impacting not only Mexico but 
the entire region.

 
Principal Allies: Ford Foundation, Open Society Foundations, 
Fundación Avina, Sin Fronteras IAP

Countries Impacted: Ibero-American countries

Impact on SDGs:
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The growth of the amount of solid waste generated 
by humans is an acutely relevant problem across 
the world. In Latin America, the majority of 
waste is disposed of in open-air landfills, which 
contaminate the soil, air, and water.

According to estimates, approximately 4 million 
people in the region make a living by collecting 
recyclable waste, providing an important 
environmental service that is not recognized as 
such. They do this while living on the margins of 
society and receiving compensation that is worth 
only a fraction of the value that they create. On 
average, only 8% of recyclers work in a formal and 
organized manner (in associations, cooperatives, 
etc.) and an even smaller percentage are 
recognized for their service and compensated by 
public waste management systems.

To develop and strengthen sustainable waste 
management systems and recycling value chains 

To encourage leadership and organizing among 
recyclers, in order to increase their representation 
and to build relationships with other key players in 
the sector.
 
To promote public policies and regulations that 
establish sustainable waste management systems 
that recognize and strengthen the role of recyclers.
 
To foster the development and growth of recycling 
value chains with the capacity to incorporate 
a growing volume of recycable materials into 
production processes and that are rooted in 
the concepts of inclusive business and a new 
economy.

Regional Challenge

Vision for Impact

Strategy

Inclusive 
Recycling

that legally recognize and include millions of 
recyclers, by working in alliance with recycler 
organizations, industry leaders, government 
agencies, and other key stakeholders. 
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2015 Results Inclusive Recycling

The Minas Gerais state legislature passed the first law in 
Brazil prohibiting the burning of garbage, which applies to 
over 21 million people living in the state. 

The law’s passage follows a campaign to educate 
legislators about the ecological and economic inefficiencies 
of this form of waste disposal, led by the Brazilian national 
recyclers movement and civil society organizations 
like Nossa Belo Horizonte and Instituto Nenuca de 
Desenvolvimento Sustentável (INSEA), with support from 
the author of the bill, representative André Quintão. 

The law will positively impact recyclers in Minas Gerais, and 
a similar law was soon passed in the city of Porto Alegre. 
Other jurisdictions could follow suit with their own laws, 
potentially impacting all the recyclers in Brazil – who are 
estimated to number more than 400,000.   

By prohibiting the burning of solid waste, the law helps 
prevent air pollution while ensuring that thousands of 
recyclers continue to have work collecting recyclable 
materials that would otherwise be lost.

Fundación Avina has supported the national recyclers 
movement in Brazil for over 10 years. For this initiative, 
Avina provided technical advising to the movement for 
meetings, debates, public hearings, and events to reinforce 
and spread the message about the negative effects of 
burning garbage.

Principal Allies: Instituto Nenuca de Desenvolvimento 
Sustentável, Movimento Nacional dos Catadores de 
Materiais Recicláveis, Nossa Belo Horizonte

Country Impacted:  Brazil

Impact on SDGs: 

The Minas Gerais legislature passed a law prohibiting the burning of garbage
Photo courtesy of Instituto Nenuca de Desenvolvimento Sustentável

A new law in Minas Gerais, 
Brazil prohibits the burning 

of garbage
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Five recycler associations 
open collection centers 

in Peru

In Peru, recyclers who previously worked informally are now legally recognized by municipal solid waste management systems

In Peru, 80 recyclers who previously worked informally 
have organized five associations in accordance with the 
requirements of the Ley del Reciclador (Recycler Law), 
which allows them to be formally integrated into municipal 
solid waste management systems.

Thanks to a strategic project in Peru supported by the 
Regional Initiative for Inclusive Recycling, these recyclers 
received technical training, immunizations, and equipment. 
They now service selective collection routes in the cities of 
Chancay, San Juan Bautista, Arequipa, Tiabaya, and Cayma 
that have a combined population of 450,000. The recycler 
organizations have also started their own self-managed 
collection centers with the capacity to process 70 tons of 
recyclable material per day. These advances help improve 
the position of the recyclers in the recycling value chain.

Another important result is that the municipal 
governments have made their own commitments, funding 
training for the recyclers, providing land for the collection 
centers, and overseeing transportation logistics as well 
as public outreach to ensure that residents separate their 
recyclable materials for collection. Local companies are 
also separating their recyclable materials and universities 
are helping with outreach to individual households to 
ensure a smooth collection process.

Fundación Avina provided support in the design, 
negotiation, and implementation of this strategic project, 
helping to build the recyclers’ capacities and sustainable 
management systems for the collection centers.

Principal Allies: Regional Initiative for Inclusive Recycling, 
Inter-American Development Bank (IDB) Water and 
Sanitation Initiative, IDB Multilateral Investment Fund, 
Coca-Cola Latin America, PepsiCo, Red Latinoamericana de 
Recicladores, Peruvian Ministry of Environment, Natura, San 
Miguel Industrias, Grupo Ciudad Saludable

Country Impacted:  Peru 

Impact on SDGs:  
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Over the last few decades, the digital revolution 
has put an ever-increasing amount of 
information into the hands of citizens. Access to 
information helps citizens make better decisions 
and hold public officials accountable, but the 
impact of technology on people’s lives varies 
substantially from country to country. Likewise, 
policies related to the development and use of 
new technologies and open data — and to ensure 
that these types of regulations create public 
value — are lacking at every level of government 
(national, regional, and local).

To increase citizen participation, co-construction 
practices, and public-community partnerships 
through the use of civic technologies and open 
data in order to accelerate social change in Latin 
America and the achievement of the Sustainable 
Development Goals.

To promote the use of civic technologies, open 
knowledge, and open data among all sectors of 
society. 

Regional Challenge Vision for Impact

Strategy

Technology 
for Social 
Change
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2015 Results Technology for Social Change

Thanks to a new phase of institutional development 
supported by the Civic Innovation Accelerator Fund, the 
Argentine organization Democracia en Red participated in 
the 2015 cycle of Y Combinator, the most important tech 
business incubator in Silicon Valley.

Democracia en Red was selected for its proposal to 
develop a spin-off of Democracy OS, its digital platform 
for collaborative decision-making, which has been used 
by civic activists, organizations, and government officials 
looking to involve citizens in decision-making processes. 
The spin-off will allow Democracy OS to be marketed as a 
digital decision-making tool for any type of organization.

The Civic Innovation Accelerator Fund was created by 
Fundación Avina, Avina Americas, and Omidyar Network to 
foster the development of civic applications that adhere to 
open data standards.

Democracia en Red is a nonprofit organization that 
develops innovative strategies to promote democracy 
by expanding citizens’ access to public decision-making 
processes. Previously, the organization did not have a 

self-sustaining business model. Its participation in Y 
Combinator and the creation of the spin-off will not only 
bolster the sustainability of the Democracy OS initiative, 
it will also help to increase awareness of its potential as a 
digital tool for civic innovation.

Principal Ally: Omidyar Network 

Countries Impacted:  Argentina, Brazil, Mexico, France, 
Tunisia, Spain 

Impact on SDGs: 

The liquid democracy platform Democracy OS will have a new spin-off 

Democracy OS: From a social 
platform for digital democracy to 
a collaborative decision-making 

management tool
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Online platform improves access to 
health care for Uruguayans

With the ATuServicio.uy (“At Your Service”) platform, Uruguayan citizens can make better informed decisions when choosing a health care provider, 
according to their needs and preferences 

Since 2015, Uruguayan citizens can make better informed 
decisions when choosing a health care provider, according 
to their needs and preferences, thanks to the ATuServicio. 
uy (“At Your Service”) platform. The platform came about 
through an alliance between the Uruguayan Ministry of 
Public Health, the Agency for Electronic Management in 
Government and a Knowledge-Based Society (AGESIC), and 
the organization D.A.T.A., with support from Fundación Avina, 
the Latin American Open Data Initiative (ILDA), and Omidyar 
Network through the Civic Innovation Accelerator Fund.

In the past, in order to get information about a health care 
provider, Uruguayan citizens had to download a closed 
format spreadsheet from the Ministry of Public Health. 
Of the 1.5 million Uruguayans (nearly half the population) 
looking to change providers, only about 500 per year 
downloaded information from the Ministry. During 2015, 
ATuServicio.uy logged over 40,000 unique sessions. 

The platform acts as a communication channel between 
users and the Ministry of Public Health with two main 
goals: to offer access to information is several different 
formats, and to create a space for direct communication 
and feedback.
 

 

Principal Allies:  Ministry of Public Health, D.A.T.A., Omidyar 
Network, ILDA

Country Impacted: Uruguay

Impact on SDGs: 
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Avina 
in Numbers

Investments in Latin America

Investments

The total resources mobilized by Fundación Avina in 2015 
exceeded 36.4 million USD. This figure includes funds 
contributed by VIVA Trust, created by Avina’s founder, as 
well as those contributed by other donors. Avina directly 
invested 9.5 million USD in 467 initiatives led by its allies 
across the region and helped to leverage an additional 
16.4 million USD in funding from other institutions. Avina 
also invested 10.5 million USD in brokering, advising, and 
networking services provided by its team.

Since 1994, Avina’s programmatic support has totaled more 
than 520 million USD. Of that amount, Avina has directly 
invested over 400 million USD in sustainable development 
initiatives led by its allies over these past 21 years.

*Figures expressed in US dollars

Total  from
1994 to 2015 2013 2014 2015

400,161,000 12,606,000 12,609,000 9,493,000
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Avina in Numbers

Financial Mobilization 2013-2015 
The total third-party resources that Avina mobilized includes contributions made by other organizations, either as co-
investments managed by Avina or as direct investments in the same causes. In either case, the outside resources were 
leveraged in part thanks to Avina’s role in establishing the relationship between the donor and beneficiary organizations. It 
is important to note that Avina’s programmatic support includes not only its investments in initiatives (grants) but also the 
direct interventions and services provided by the Avina team.

Since 1994, the sum of Avina’s programmatic support plus leveraged resources has exceeded 1 billion USD.

Figures
in USD 2013 2014 2015

Avina’s 
Programmatic 

Support

Third-party 
Resources

Total Resources 
Mobilized

Administrative 
Costs

22,004,932

27,411,830

49,556,762

5,288,914

22,049,929

33,606,594

55,656,523

4,637,316

20,001,503 

16,425,269 

36,426,772

5,015,983

88,000
Citi Foundation

45,000
Skoll Foundation

74,980
UN Habitat

41,402
Swiss Agency for 
Development and 

Cooperation

6,453
Oleoductos Centrales 

s.a. OCENSA

47,500
Inter-American 

Foundation

50,000
Social Progress 

Imperative

Funding Sources in 2015
The following table shows the diversity of funding sources managed by Avina during 2015: 

*Figures expressed in US dollars

15,500,000 
VIVA Trust

514,769
Latin America Regional 

Climate Initiative

181,555
Samsung Electronics 

Argentina, S.A. 

165,017
International 

Development Research 
Centre

2,270,133
Others

450,000 
Ford Foundation

130,000
PepsiCo, Inc.

129,431
S.C. Johnson & Son de 

Argentina S.A

350,000
GP Leal Administração 

e Participações

114,725
Climate and Land 

Use Alliance

432,179
Inter-American 

Development Bank

352,388
Coca-Cola South Latin 
(Argentina and Peru)

200,000
Xylem, Inc

526,660
Grupo Danone

521,602
OAK Foundation

521,154
Omidyar Network 

Fund Inc

622,557 
Open Society
Foundations

Total:   23,335,505
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Richard Aitkenhead 

Executive Team 
Gabriel Baracatt
Chief Executive Officer 

Carlos March
Director of Strategic Communications

Guillermo Scallan
Director of Social Innovation

Lorena Gulli 
Chief Financial Officer

Marcia Pregnolatto
Director of Human Resources

Marcus Fuchs
Director of Strategic Alliances

Contact Information

Country Offices

Argentina 
Parera 15, piso 10 C 1014 ABA 
Buenos Aires, Argentina  
Tel: +[54] (11) 4816 2400  
info.argentina@avina.net

Local Office
Córdoba, Argentina 
Ávila y Zárate 2048, Oficina 9  (5000) 
Córdoba, Argentina Tel: +[54] (351) 598 1601

Bolivia 
Av. Busch No. 281, Edificio Rodrigo Piso 1A 
Santa Cruz de la Sierra – Bolivia 
Tel: +[591] (3) 336 0014 
info.santacruz@avina.net
 
Brazil 
Praça Mahatma Gandhi, 02 –
 salas 1019/1020 
Centro 20.031-908  Rio de Janeiro, Brasil 
Tel: +[55] (21) 2195 3663 
info.rio@avina.net
 
Chile 
Las Hortensias 2882, Providencia
Santiago, Chile 
Tel: +[56] (2) 2333 0516
info.santiago@avina.net

Colombia  
Bogotá, Colombia 
Tel: +[57] (1) 345 6090 
info.bogota@avina.net

Costa Rica  
175 Oeste del Estadio Nacional, 
contiguo al Banco BCT
Rohrmoser, San José, Costa Rica
Tel: +[506] 2291 2244
info.costarica@avina.net

Paraguay  
Bernardino Caballero 525 c/ Moisés Bertoni 
Ed. Rosedal, Departamento 1B – 1er. Piso
Barrio Herrera, Asunción, Paraguay 
Tel: +[595] (21) 612 747
info.asuncion@avina.net 

Peru
Av. Armendáriz 480, Piso 2, Oficina 215
Miraflores, Lima 18, Perú
Tel: +[51] (1) 625-4722
info.lima@avina.net

Country Directors

Argentina - Marcela Mondino 

marcela.modino@avina.net

Bolivia – Miguel Castro  

miguel.castro@avina.net 

Brazil – Glaucia Barros  

glaucia.barros@avina.net

Chile – Francisca Rivero

francisca.rivero@avina.net

Colombia – Cecilia Barja  

cecilia.barja@avina.net

Cuba – Pamela Ríos  

pamela.rios@avina.net

Costa Rica – Lil Soto 

lil.soto@avina.net 

Ecuador – Carolina Zambrano  

carolina.zambrano@avina.net 

Guatemala – Cynthia Loría  

cynthia.loria@avina.net

Mexico – Valeria Scorza 

valeria.scorza@avina.net

Nicaragua – Edgard Bermúdez  

edgard.bermudez@avina.net

Paraguay – Eduardo Rotela  

eduardo.rotela@avina.net

Peru – Luis Miguel Artieda 

luismiguel.artieda@avina.net

Venezuela – Felipe Toledo
felipe.toledo@avina.net

Contact Information

Contact Information
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Contact Information

Program Contact Information

Access to Water
 acceso.agua@avina.net

Climate Change  
cambioclimatico@avina.net

Sustainable Cities 
ciudades.sustentables@avina.net

Energy & Extractive Industries
energia@avina.net

Amazon Biome Strategy 
eba@avina.net

The South American Chaco
granchacoamericano@avina.net

Social Progress Index 
indicedeprogresosocial@avina.net

Political Innovation
institucionalidad@avina.net

Migration
migraciones@avina.net

Inclusive Recycling 
reciclaje.inclusivo@avina.net

Technology for Social Change
tecnologiacambiosocial@avina.net

Point Persons in Countries 
without Offices

El Salvador – Cynthia Loría 
cynthia.loria@avina.net 

Honduras – Cynthia Loría 
cynthia.loria@avina.net 

Puerto Rico – Miguel Castro
miguel.castro@avina.net

Dominican Republic  – Edgard Bermúdez 
edgard.bermudez@avina.net

Uruguay - Marcela Mondino
marcela.mondino@avina.net
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mailto:acceso.agua%40avina.net%0D?subject=
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mailto:granchacoamericano%40avina.net?subject=
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facebook.com/avina.net @fundacionavina youtube.com/fundacionavina

Contact: comunicaciones@avina.net

www.avina.net


