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This is how we evaluate
the collaborative processes
in which we are involved.

RELEVANCE

SCALABILITY

In Latin America, 4 out of 5 people live in urban
areas.
Cities tend to reveal and magnify the most urgent
problems faced by our societies, such as poverty, lack
of public safety, and unemployment.

The shared agenda lies where the goals of the
technology for social change, political innovation, and
sustainable cities programs intersect, placing value on
the contributions of collaborative processes to
transparency and co-governance models at the
municipal level.

TIPPING POINT

COLLABORATION DEFICIT

Citizens are participating in the co-governance of
public goods, both through in-person mobilization
as well as via digital spaces.
The internet is boosting political participation and
bringing together citizens and local governments.

Citizen participation in the co-governance of public
goods is limited by factors such as distance, time
constraints, or personal and work commitments. Civic
technology encourages citizen mobilization by
promoting online participation channels that complement and strengthen in-person engagement.
Collaborative processes themselves are an innovative
political and democratic practice that promotes citizen
participation and input on public policies, both online
and offline.
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This is how we add value
to collaborative
processes.

SOCIAL CAPITAL
The civic technology ecosystem includes civil society
organizations, civic hackers, citizen movements, social
investors, technology companies, and leaders from the
government, universities, and the media, along with
Red Conexiones Latinoamericanas de Innovación
Política (Latin American Political Innovation Connection Network, or CLIP).

UNIFYING
VISION
The use and promotion of civic technology
contributes to a more inclusive, resident-focused
municipal co-governance model and builds
ecosystems rich in creativity and innovation, thanks
to the diversity of leaders and perspectives. This
strengthens political innovation and makes cities
more sustainable and resilient.

SHARED ACTION
AGENDAS
• Promote the development of a civic technology and
open data ecosystem that is a leader in
citizen-oriented, municipal co-governance processes.
• Promote the development and use of inclusive civic
technology.
• Strengthen transparency and accountability in
municipal management.
• Bring technology and data to a greater number of
sectors through collaboration.

INNOVATION
• Develop business models that use open data and
innovative technology.
• Use data and civic technology to bolster citizen
participation.
• Foster transparency in municipal management using
data journalism.
• Increase digital literacy to encourage advocacy using
digital tools.
• Increase the efficiency, scale, and accessibility of
technology and data-related processes and products.

INCIDENCE
Communities are more fair, inclusive, and sustainable,
thanks to dialogue and co-governance between
citizens and city officials.
Municipal rules regulate the use of technology and
data.
Quality of life is improved thanks to civic technology and open data, which increase the quality of
and access to public goods and services.

3

Civic technology promotes citizen participation to build
fair, inclusive, and sustainable societies

Collaborative
processes
that generate
results.
Collaboration between the Technology for Social
Change, Political Innovation, and Sustainable Cities
programs started with the opportunity to use civic
technology to encourage the creation of public value
and new forms of citizen participation in urban areas.
Many municipal governments are looking for innovative
ways to make the administration of public funds more
transparent and to involve citizens in co-governance. A
strategy was designed around this opportunity to
promote collaboration among civic hackers, data
journalists, elected officials, technology startups, and civil
society organizations, with the goal of making cities
more fair, inclusive, and sustainable.

Thanks to an agreement between the municipal
government of Bahía Blanca (Argentina) and the
companies Prince Consulting and Mismatica
Management, a platform based on blockchain
technology was developed to make the process in
which subsidies are awarded to urban artists more
transparent, by certifying the quality of the process
and the data. The success of this experience led to
the replication of the platform in the city of Puerto
Madryn, where it was used to publish elected
officials' affidavits. It was also used in Chile for two
public administration processes on the national level:
• The National Energy Commission used the platform to
certify the quality and accuracy of open data from the
Chilean energy sector. The Commission made market
prices, marginal costs, and other information available to
the public. All of the data related to energy source
quotas is now transparent and trustworthy.
• The Chilean government used this platform for a pilot
project to manage 1,000 government purchase orders.
This is the first time in the world that government
procurement has been certified using blockchain
technology.

The Caminos de Villa platform (a prior version of which
was developed and run by ALTEC between 2013 and
2015) was restructured in 2018 as a communication
channel between citizens and government agencies in
charge of infrastructure projects in 4 underserved
neighborhoods on the outskirts of Buenos Aires: Rodrigo
Bueno, Playón Chacarita, Villa 31, and Villa 20. The
platform allows residents to report public service
problems and facilitates follow-up and feedback on
infrastructure projects.
Through the DemocracyOS (Democracia en Red)
platform, three municipalities in Argentina (Rosario,
Vicente López, and San Lorenzo) have created digital
spaces where citizens can participate in the drafting and
approval of city budgets. This tool has increased the
number of proposals presented by citizens by 29% and
voter turnout by 144%. In Rosario in particular, over 10%
of the total population (107,000 out of 1 million
residents) actively participated in voting.
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Timeline.
January 2013:
Launch of the Civic Innovation
Accelerator Fund between Fundación
Avina and Luminate Group (formerly
Omidyar Network) and selection of the
first supported projects.

May 2016:
Launch of the Red de
Conexiones Latinoamericanas
de Innovación Política - CLIP
(Network of Latin American
Connections for Political
Innovation).

2009
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2014

2015

2016

July 2014:
Launch of the Caminos de la Villa platform, which
facilitates the mapping, reporting, and tracking of
problems related to infrastructure and public services
in marginalized neighborhoods of Buenos Aires.
November 2016:
Launch of the Rosario Participa
platform.
December 2016:
Agreement between Fundación Avina and Luminate
Group (formerly Omidyar Network) to renew the Civic
Innovation Accelerator Fund, renaming itself as the Latin
American Alliance for Civic Technology (ALTEC, for its
acronym in Spanish).

August 2017:
Launch of the
Vicente Lopez
Participatory
Budget.

2017

2018

September
2017:
Launch of the
Blockchain
project with
leaders and
members of the
Argentine
Congress.
November
2017:
Implementation
of the
Blockchain
platform in
Bahía Blanca.
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Relevant data.
107,252 residents voted for the 2019 participatory budget in the city of Rosario, Argentina. (More than 10% of the total population of the city.)
25% of the total population of the city of Vicente López actively participated in the
co-governance of public goods through the DemocracyOS platform.
(67,919 out of about 262,200 total residents.)
1,000 government purchase orders in Chile were made transparent using blockchain
technology.

Co-investment
Partners.

Allies.
ILDA, Abrelatam, Wingu, ACIJ, Prince
Consulting, Mismatica Management,
D.A.T.A., Democracia en Red, One Smart
City, Fundación Corona.
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Testimonial
Lucas Jolías,
Director of Prince Consulting

"Today many governments across the region are talking about blockchain, and how blockchain can
help increase levels of transparency. We consider the experience in Bahía Blanca [in Argentina] as
the starting point of this work, and without a doubt, Fundación Avina has been very important in
making this experience a legitimate one, supporting us in the whole process of innovation, and
ensuring the project can be replicated."
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