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WE ARE

3

We are a Latin American foundation created in 1994 and 
focused on producing the large-scale changes necessary 
for sustainable development by fostering collaborative 
processes among leaders from different sectors.  Since 
2016, Fundación Avina has acted as the coordinating 
organization for the Platform for Innovation with 
Purpose.

Mission: To impact sustainable development from Latin 
America by creating favorable conditions for diverse 
actors to join forces in contributing to the common 
good. 

Vision: We seek a prosperous, integrated, and 
democratic Latin America, inspired by its diversity, built in 
solidarity by its citizens, and known globally for its own 
model of sustainable and inclusive development.

Platform for Innovation
with Purpose.
Since 2016, Fundación Avina has acted as the 
coordinating organization for the Platform for Innovation 
with Purpose.  The objective of the Platform is, on one 
hand, to scale up impact through the use of new models 
for collaboration that bring together diverse actors 
around shared objectives, and, on the other, to connect 
social, technological, and business innovations in support 
of sustainable development.  Through these means, the 
Platform makes it possible to generate impact more 
effectively and to achieve transformation on a greater 
scale.

Where We Work.
We work in 14 Latin American countries: Argentina, Bolivia, 
Brazil, Colombia, Costa Rica, Chile, Ecuador, El Salvador, 
Guatemala, Haiti, Mexico, Panama, Paraguay, and Peru. We 
also have staff based in the United States and Europe who 
work to build alliances with like-minded organizations who 
share our interest in innovation and transformation in Latin 
America.  Since 2015 we have expanded our reach to the 
African continent, and in 2018 we consolidated our work 
there as part of our global south development strategy.



MESSAGE
FROM THE
CHAIRMAN
Sean McKaughan
Chairman of the Board
of Directors

Looking back on both the many challenges and advan-
ces made in 2018, the one in which I was most persona-
lly involved was the creation of the CollaborAction book, 
which, as I write this, is finally available for distribution 
among our team and partners. This book marks the 
completion of a long process to systematize the action 
framework that guides our institution and the collabora-
tive processes of change that we promote, along with 
our partners and allies. To sum up this framework with 
an acronym, we adopted the word “CollaborAction,” 
which not only became the name of the book, but also 
brought a new concept to life.  

The publication has been available since March 2019 in 
digital and print formats. The book's release also serves 
to commemorate Avina's 25th anniversary in 2019.  
CollaborAction not only helps us to organize our 
institutional knowledge, align efforts, and refine our 
organization's operating model; it also is freely available 
to anyone that considers collaborative processes as tools 

for achieving systemic changes to bring about sustaina-
ble development. The collective knowledge compiled in 
this book shows that collaboration can strengthen 
capacity building efforts, optimize resources, and scale 
impact. It gives us great pleasure and pride to present 
this material, written by us but also created by all of you. 

The world around us is constantly changing and this 
state of flux will continue for generations to come. In 
order to influence these changes and, hopefully, to direct 
them toward a more sustainable future, organizations 
and movements have to understand how processes of 
change work in order to act upon them, which is what 
we call “CollaborAction”. Embracing ongoing learning 
and adaptation as key parts of our strategy and opera-
ting model will help us "survive" the ups and downs as 
well as take advantage of emerging opportunities to 
achieve systemic changes. We are continuing to learn 
and to adjust our work, in order to improve our contribu-
tion to sustainability. Sharing perspectives is critical to 

this process.  In 2019, we will make an effort to bring 
CollaborAction to a wide audience to encourage open 
dialogue with our peers about the different ways we can 
achieve the type of impact that brings us closer to a 
sustainable future.  

At the same time, focusing on collaborative processes of 
change and CollaborAction has led us to zoom in on a 
concept we call Innovation with Purpose. During the last 
several years, Avina has been working with its allies on 
this three-pronged approach that incorporates social, 
technological, and business innovations. Experience has 
shown that disruptive changes in these categories are 
the kind that can alter the current, destructive path of 
society. By contributing our expertise in bringing toge-
ther diverse leaders, opening up state-of-the-art techno-
logies to vulnerable sectors, and incubating businesses 
that create social value, lasting transformation can be 
sustained via new, impact-oriented industrial, commer-
cial, and financial models rather than relying on philan-
thropy alone.

For example, in 2018 Avina supported CUP Sciences and 
World-Transforming Technologies (WTT) to create a 
company called PERA Complexity.  PERA Complexity is a 
science-driven business that creates technologies with 
the potential to respond to global challenges, such as 
access to potable water and reducing greenhouse gas 
emissions. PERA was born out of a long history of 
multidisciplinary research conducted by an international 
group of scientists who understand chaotic and complex 
systems. The firm has already established relationships 
with universities and engineering schools to produce 
prototypes that Avina will implement as pilot projects 
through our access to water and climate action 
programs.  

Systemic changes require that we identify at which 
juncture transformation will be possible and which 
institutions will be able to ensure the longevity of the 
transformation. Relevant organizations must be able to 
anticipate as well as catalyze social, technological, and 
economic disruptions in order to achieve sustainability.

In closing, on behalf of the Board, I would like to recogni-
ze the entire Avina team for its deep commitment and 
continual value added to the causes that we promote. 
Without you all, it would have been impossible to 
achieve the impact described in this annual report. The 
results achieved in 2018 and the CollaborAction book are 
products of your dedication to our mission.  

I would also like to recognize the members of the 
Fundación Avina Board for their ongoing contributions, 
for offering ideas and looking for solutions to the 
challenges presented by the collaborative processes in 
which we are involved. In particular, our CEO has raised 

the bar in terms of the risks that we are willing to take for 
the sake of our mission. We thank Viva Trust for provi-
ding funds for general support of Avina's operations, 
which has been fundamental to ensuring our long-term 
sustainability and allowed us to get involved in initiatives 
where few foundations are willing to invest. We also 
thank all of the individuals and institutions that make our 
work possible. Special thanks to Stephan Schmidheiny, 
our founder, for continually placing his trust in our team, 
and for his vision and friendship. And we thank all of the 
allies whom we consider peers and colleagues. Together 
we are creating the conditions so that Latin America will 
no longer be the most unequal region in the world.
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Sean McKaughan
Chairman of the Board of Directors



MESSAGE
FROM THE
CEO

Gabriel Baracatt
CEO

For an organization like Avina that promotes political 
innovation, 2018 was a year that brought to light 
conclusive answers as well as concrete questions. Last 
year proved that changes in the status quo in the two 
largest countries in the region, Brazil and Mexico, did not 
correspond to systemic changes within mature institu-
tions. Instead, we saw sporadic changes spurred by 
collective discomfort, manifested in extreme changes in 
power without strong democratic institutions that can 
withstand political pendulum swings. This reality forces 
us to follow the new administrations in both countries 
closely, in order to assess to what extent their promised 
changes will improve quality of life rather than diminish 
it. An even worse case would be if the new governments 
roll back or nullify individual and universal human rights, 
which are the foundation of the well-being of our 
societies.

This real-time monitoring demands that an organization 
like ours be alert and able to respond immediately at key 

junctures, in order to promote long-term collaborative 
processes capable of influencing changes. In 2018, we 
were faced with the challenge of both participating in 
processes of change coordinated by established civil 
society organizations as well as interacting with sponta-
neous grassroots movements. 

By viewing this intriguing landscape as an opportunity, 
we decided to consolidate our presence in Latin America 
and to boost our presence in Africa, forming a team 
dedicated to achieving concrete impact by applying our 
successes and lessons learned to the regional and global 
south. We also achieved success with our first water and 
sanitation project in Haiti, positively impacting one of the 
countries in our region most adversely affected by 
inequality.

We faced a new stage in our migration agenda, moving 
toward a concept of "human mobility" that better allows 
us to take on new, large-scale initiatives focused on 

understanding and impacting migratory flows. We 
converted our South American Chaco program into our 
Biomes program, expanding its reach and scale, because 
the most important environmental challenges of the 
future will depend on how we manage natural resources 
in the great reserves of biodiversity that exist in Latin 
America.  

Through our Technology for Social Change program, we 
bolstered our capacity for impact in the areas of digital 
democracy, civic engagement, and open government, 
with the understanding that we must strengthen institu-
tions and define the rules of the game for social networ-
ks and virtual platforms to be used for the common 
good. We need strong institutions not only to support 
citizen participation but also to counteract the spread of 
false information and manipulation on social media. 
Access to fake news is as detrimental to democracy and 
human rights as the lack of access to public information.

When we decided to support urban recyclers over ten 
years ago through our inclusive recycling program, these 
men and women were seen by many as a menace to 
society; since then, we have been committed to reversing 
this perception so that recyclers are viewed as public 
servants within urban solid waste collection systems. 
Today we can confidently say that this goal has been 
met. This leads us to define a new area of focus in our 
theory of change for the recycling agenda: eliminate 
black market businesses and promote legitimate markets 
as part of the "Circular Economy," where urban recyclers 
play a central role. 
 
The cross-cutting nature of climate change cannot be 
ignored in any public policy or business plan. It is an 
issue that requires immediate and decisive action to 
repair the damage already done and to mitigate further 
destruction. During 2018, Avina and its allies made 
significant advances that demonstrate the importance of 
our collective leadership. In 2019, the 25th Conference of 
the Parties to the Convention (COP25) of the United 
Nations Framework Convention on Climate Change 
(UNFCCC) will take place once again in Latin America, 
this time in Chile.  This is an important opportunity to 
show the world, just as we did at COP20 in Peru in 2014, 
how Latin American civil society can lead this agenda, in 
terms of innovative proposals, concrete actions, and 
building relationships to scale up impact.  

In closing, I would like to take the time to specially 
recognize our Board Chairman, Sean McKaughan, who 
wrote CollaborAction, a book that analyzes, reflects on, 
and provides examples of the collaborative processes 
that Avina promotes. This publication is available for all 
our allies and those interested in sustainable develop-
ment, and it is an invaluable contribution that not only 
describes our organization's work, but also provides an 

action framework for dozens of processes of change 
happening in civil society. At the same time, it challenges 
our executive leadership to align our operating model 
with this action framework in order to optimize our work 
and orient our human and organizational capacity 
toward the systemic changes sought by our different 
programs. I am committed to taking on this challenge 
during 2019 and see it as the best way that we could 
celebrate our institution's 25th anniversary.   

I would like to thank all the members of our inimitable 
team with the same enthusiasm with which each one of 
you does your work. Thank you for the results achieved 
last year. Thanks to the Board of Directors for your 
support and for allowing us to take on the risks that are 
required to transform our region. Thanks to our allies, 
who are this organization's reason for being. May we all 
continue to find inspiration in every conversation, 
strength in each action carried out, and transformation in 
every step taken. I leave you with a heartfelt embrace.
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CEO



COLLABORATIVE
PROCESSES.
AVINA'S WAY OF DOING
AND WAY OF BEING.

To produce this annual report, we decided to go 
back to basics and organize it around our action 
framework, our way of being and doing that allows 
Fundación Avina to add value to the sustainability 
agenda. Our action framework is based on collabora-
tive processes that follow a logic and a sequence that 
are reflected in each of the eight case studies contai-
ned in this report.
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Innovation
Unifying
vision

Incidence

Shared
action

agendas

Social
Capital

Social Capital:
A social form of capital that 

allows us to work together and 
create social value. Social Capital 

makes interactions and 
transactions among people 

more efficient and powerful. It is 
a network of people, groups, 

institutions, relationships, and 
protocols characterized by 

sociability, trust, and reciprocity.

Incidence: 
Incidence is the capacity to produce 
systemic, relevant, and significant change. 
Given that change is a complex and dynamic 
process, ongoing measurement and 
objective evaluation are necessary to provide 
a feedback loop and adapt to changing 
conditions and opportunities.

Innovation: 
Innovation converts knowledge into new products, 
services, tools, or methods in a way that unlocks 
new values and sets off a cycle of action and 
reaction. Seemingly intractable problems require 
creative thinking that breaks barriers and sparks 
novel solutions that can effect systemic change.

Shared action agendas:
Shared agendas express the will of different groups to 
come to agreements, synchronize their work, and carry 
out certain actions associated with a process of change. 
These agendas tend to coalesce as results are achieved, 
changes take place, and new partners join.

Unifying vision: 
A shared picture of the 
future, that is both 
desirable and achievable. 
It calls and mobilizes 
different groups to 
commit themselves to 
making this vision a 
reality. It must be broad 
enough for many different 
groups to take ownership 
of the vision. This is what 
makes it so powerful: the 
pursuit of a unifying vision 
is a self-fulfilling mission.
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For sustainable,
inclusive
access to water

Access to water is a human right. In 2018 we provided support to organizations making safe 
water available to millions of Latin Americans via democratic water management models.

Testimonial Co-investment Partners

Caetano Scannavino,
NGO Projeto Saude & Alegría

"We're going to bring the water 
treatment and supply system to 
other municipalities, to other 
residents. Our alliance with 
Avina has been very important 
to scaling and accelerating the 
use of technologies, such as 
incorporating solar power. This 
collaborative work that we've 
done was studied by the 
Ministry of Development and it 
went on to become a public 
policy for all of the access to 
water programs in the North 
and Northeast Region. 
Therefore, the seeds that you all 
helped us to plant here will 
benefit families all over Brazil."

Gift of the United States
Government



Avina's contribution 
to this collaborative process
in 2018.
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RELEVANCE
Millions of Latin Americans lack access to safely 
managed water. The organizations that manage this 
resource in rural areas and on the outskirts of cities 
need to strengthen their capacity to improve service 
delivery.

SOCIAL CAPITAL
When strong relationships are built among OCSAS, 
governments, academic institutions, water 
roundtables, steering committees, private companies, 
aid agencies, financial institutions, and NGOs, the 
quality of access to water is enriched and the number 
of people served is multiplied. This collaborative 
model was expanded to Haiti and Africa.

UNIFYING
VISION
Progress continues toward fulfilling the objectives of 
Sustainable Development Goal 6 by promoting 
relationship-building and collaboration between 
sectors as well as the participation of local 
communities in water management.

TIPPING POINT
UN Sustainable Development Goal 6 aims to ensure 
the availability and sustainable management of water 
and sanitation for all.

SCALABILITY
While 145,000 community water and sanitation 
organizations (known as Organizaciones Comunitarias 
de Servicios de Agua y Saneamiento, or OCSAS) in 
Latin America serve 70 million people, an estimated 
199 million other people solely have access to water 
that is not safely managed.

COLLABORATION DEFICIT
There is a coordination vacuum when it comes to 
water management because governments often fail to 
involve community leaders in the creation of public 
policies or regulations. 

SHARED ACTION
AGENDAS
Consensus on agendas was facilitated by 
systematizing water management information to 
support decision-making.

INNOVATION
Associations of OCSAS used business innovation to 
develop social enterprises to improve their sustainability. 
In Brazil, 83,100 people from 122 communities in 9 states 
gained improved access to water, thanks to the 
implementation of new systems and the introduction of 
technological innovations made possible by investments 
from the private sector, mainly via the "AMA" and "Agua 
+ Acceso" ("Water + Access") alliances.

INCIDENCE
Private sector investments in 5 South American 
countries (Peru, Argentina, Chile, Paraguay, and Uruguay) 
contributed to the conservation and restoration of over 
47,000 acres of forest in critical ecosystems, in terms of 
their water and biological resources.
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Accelerating
inclusive
climate action

The Paris Agreement demands urgent action. ActionLAC - an open platform created to 
accelerate climate action among non-state actors and local governments - was recognized in 
2018 as a pioneering initiative in the field of Climate Action.

Testimonial Co-investment Partners

Carlos Gentile,
Argentine Undersecretary for Climate Change and Sustainable Development 

"With the support of Avina as an 
implementation partner, 
Argentina has kicked off its first 
project with the Green Climate 
Fund. Through this joint initiative 
promoted by the Office of the 
Secretary of Environment and 
Sustainable Development and the 
National Advisory Board on 
Climate Change, we are working 
with 24 jurisdictions across the 
country, different ministries and 
civil society institutions, and the 
private sector, prioritizing 
high-impact mitigation strategies, 
developing proposals for 
financing that will allow us to 
accelerate the implementation of 
Argentina's contribution as part of 
the Paris Agreement."



Avina's contribution 
to this collaborative process
in 2018.
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RELEVANCE
Latin America is poised to lead the transition necessary 
for keeping the rise in global temperature below 1.5 
degrees Celsius.

SOCIAL CAPITAL
The collaborative process to promote climate action 
involves national governments, networks of local 
governments, multilateral networks, universities, civil 
society organizations, and private companies.

UNIFYING
VISION
In close collaboration with national governments, 
Avina helped to implement the SDGs and facilitate 
access to financing in Argentina, Paraguay, and 
Ecuador.

TIPPING POINT
Progress toward the fulfillment of the Paris Agreement 
acts as a catalyst for reaching the goals that have 
been set.

SCALABILITY
In Latin American countries, a viable approach 
includes working on building relationships on the 
local, national, regional, and global levels, including 
collaboration among different global regions.

COLLABORATION DEFICIT
There are gaps in collaboration in National Climate 
Change Strategies, such as the failure to involve many 
relevant stakeholders and the inability to address 
climate change as a cross-cutting issue.

SHARED ACTION
AGENDAS
We expanded and bolstered the brokering process 
between Latin American and European countries to 
strengthen the implementation of the Paris 
Agreement.

INNOVATION
For the first time, Brazil has mapped three decades of 
information collected from monitoring changes in land 
use and occupation. The MapBiomas project makes 
previously unpublished information freely available to 
the public.

INCIDENCE
Support for implementation of local climate change 
plans was expanded to more countries, and 
stakeholders continue to have influence in 
decision-making processes to improve regulations 
related to renewable energy in Argentina, Chile, and 
Uruguay.
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Inclusion and
resilience build
Sustainable Cities

The sustainability of cities depends on the quality of public goods. During 2018, progress 
was made in revitalizing public spaces through the active participation of residents in 
underserved urban areas.

Testimonial Allies

Lucinda Terrazas.
Leader of the Edilberto Ramos community, Villa El Salvador, Peru.

"We wanted to turn this 
abandoned lot into a park. The 
area was not being put to good 
use and we are collectively 
taking it back and making it a 
green space for our 
grandchildren and for the whole 
neighborhood. This space used 
to be dangerous, but now many 
neighborhood boys and girls are 
enjoying it. Here we are doing 
more than just building a space, 
we are building community."



Avina's contribution 
to this collaborative process
in 2018.
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RELEVANCE
Latin America is the most urbanized region on the 
planet. Currently, 111 million Latin Americans live in 
underserved neighborhoods.

SOCIAL CAPITAL
Community organizations working in areas on the 
outskirts of cities, citizen movements and networks 
with the ability to mobilize people, the private sector, 
and governments come together to promote local 
public policies.

UNIFYING 
VISION
Public spaces in underserved neighborhoods were 
revitalized in Argentina, Brazil, Colombia, Peru, and 
Uruguay, thanks to efforts to build a sense of 
community, identity, and culture, increase safety, 
bolster civic engagement, and strengthen the notion 
of public goods.

TIPPING POINT
Public, private, and civil society leaders are 
increasingly adopting urban development models that 
are inclusive and resilient and applying them on a 
mass scale.

SCALABILITY
There are similar challenges and opportunities in 
urban areas across the region; therefore "intervention 
models" can potentially be created that are adaptable 
to different contexts.

COLLABORATION DEFICIT
Multi-sector collaboration is key to closing gaps 
caused by exclusionary urban development 
(privatizing public goods, dividing up land, unequal 
access to public goods).

SHARED ACTION
AGENDAS
Participatory governance models are increasingly 
being implemented in Ecuador, thanks to the work of 
Alianza Para el Desarrollo Urbano Sostenible, whose 
goal is to include climate change and urban 
sustainable development in government plans.
 

INNOVATION
Minecraft (a computer game) was used in an innovative 
model for participatory design of public spaces that 
was then institutionalized through public policies.

INCIDENCE
Representatives from the private sector in Quito, 
Ecuador, Buenos Aires, Argentina, and Salvador de 
Bahía, Brazil were involved in creating Urban Resilience 
Strategies in their respective cities, contributing ideas 
and experiences to be implemented in alliance with 
local governments.
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Transforming
the energy grid in
Chile and Argentina

Energy grids are indicators of the level of commitment that a country has to addressing climate 
change. During 2018, Argentina and Chile were able to achieve consensus on their 2050 visions, 
based on the "5 Ds" of energy transformation: decarbonization, distribution, digitalization, 
decontamination, and decentralization.

Testimonial Co-investment Partners

Nicola Borregaard,
General Manager of EBP Chile 

"Avina has been a strategic 
partner of the Energy Scenarios 
initiative in Chile from the 
beginning. Their organizing of 
social capital has been 
fundamental, as well as their 
focus on and experience using 
scenarios to address the high 
level of complexity in the energy 
sector."



Avina's contribution 
to this collaborative process
in 2018.
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RELEVANCE
The energy sector is the core engine for the economy, 
as well as for climate change. Many recent 
socio-environmental conflicts have been related to 
energy.

SOCIAL CAPITAL
The design of energy grids incorporates universities, 
energy users, chambers of commerce, petroleum 
companies, technical entities, utility companies, energy 
distributors, environmental organizations, regulatory 
bodies, and national and local governments.

UNIFYING
VISION
In Argentina, the results of the 2040 Energy Scenarios 
were presented to the national government. The 
scenarios came out of a technically rigorous debate, 
where 10 institutions offered 9 proposals to compare 
what the energy grid could look like in 2040.

TIPPING POINT
The boom in renewable energy sources is a tipping 
point for the evolution of energy grids.

SCALABILITY
Civil society organizations encouraged a debate 
surrounding Chile's energy grid that later influenced 
national energy policy; a similar process is happening 
in Argentina today.

COLLABORATION DEFICIT
Traditional energy planning and management is 
focused on technological and economic factors 
without incorporating relevant stakeholders; in 
contrast, by using the scenario-building methodology, 
these stakeholders can participate in decision-making.

SHARED ACTION
AGENDAS
In Chile, key information was provided to the new 
government administration thanks to the participation 
of academic and research institutions (both local and 
international) along with multiple relevant 
stakeholders from the country's energy sector.

INNOVATION
We supported the development of a new, alternative source 
of power called "complex energy," a low-cost, 
high-impact technology with the potential for 
scalability and decentralized power generation.

INCIDENCE
In 2018, the Proyecto Sustentabilización de Hogares 
(Home Sustainability Project) was expanded to 
improve the energy efficiency of 1,000 residential 
homes in the Patagonia region of Argentina; the 
offices of the Housing Secretary and the Energy 
Secretary participated.
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Monitoring and
early alerts for the
Pilcomayo River save
resources and lives

In the face of extreme natural events, the ability to use information to anticipate such events 
and to align responses in impacted areas helps to avoid the loss of human life and resources. In 
January 2018, early alerts notified surrounding communities of the increasing levels of the 
Pilcomayo River and a disaster was averted in the South American Chaco biome.

Testimonial Co-investment Partners

Allies

Verena Friesen,
Sombras de Árbol.  

"The Pilcomayo River is the 
backbone of the South American 
Chaco that brings us high and 
low water levels. Both the 
abundance as well as the scarcity 
of water create risks, to which we 
have to know how to adapt. We 
have a very strong system that 
can receive and respond to alerts 
as well as provide information for 
monitoring [the river]."

Redes Chaco, ACDI, Fundación Gran Chaco, 

Fundación Nativa y Sombra de Árbol.



Avina's contribution 
to this collaborative process
in 2018.
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RELEVANCE
Different extreme events (floods and droughts) that 
affect the Pilcomayo River can cause humanitarian and 
environmental crises in the river’s watershed. It has 
become urgent to move beyond post-facto 
humanitarian assistance and create more preemptive 
and holistic watershed protection and management 
policies and alert systems.

SOCIAL CAPITAL
Indigenous and criollo communities located along the 
river, Fundación para la Gestión e Investigación 
Regional (FUNGIR), and government agencies with 
jurisdiction over the watershed and that provide 
meteorological data.

UNIFYING
VISION
The shared vision recognizes the need to increase 
resilience in the face of climate change in vulnerable 
areas and that this requires adaptation, mitigation, and 
anticipatory measures to avoid damage and deaths.

TIPPING POINT
Current conditions allow for collaborative monitoring 
of the river by indigenous groups, small-scale 
producers, and women, in coordination with 
government agencies.

SCALABILITY
The early alert system implemented for the Pilcomayo 
River has the potential to be replicated in other 
watersheds as well as applied to the monitoring of 
other types of natural resources (forests, biodiversity, 
water).

COLLABORATION DEFICIT
The lack of real-time information leads to poor 
coordination among local groups (indigenous people, 
producers, women), both with each other and with 
government agencies.

SHARED ACTION
AGENDAS
Participatory and tri-national management of the 
watershed facilitates proper administration, conflict 
resolution, crisis management, and project execution.

INNOVATION
The early alert system made use of a free climate 
management mobile app called AdApp. Satellite 
imagery and other technologies were used to 
disseminate information and alerts via social networks 
and mobile apps.

INCIDENCE
The system engaged authorities from different levels 
of government with local residents, allowing them to 
jointly organize emergency assistance programs and 
evacuation centers.
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La Vida Querida:
a collective effort
for peace
in Colombia

Redprodepaz, a network leading the "La Vida Querida" initiative, brings together more than 
5,000 grassroots organizations, representing 907,000 residents from 585 of the 1,101 
municipalities in Colombia. In 2018, we supported efforts to expand the network's reach to 
rural areas and initiatives to incorporate young people.

Testimonial Co-investment Partners

Allies

Elena Tinoco Torres,
Red Nacional de Pobladores. 

"Redprodepaz has made us 
believe in our future again and 
made us see our Colombia as a 
place of peace and 
reconciliation."



Avina's contribution 
to this collaborative process
in 2018.
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RELEVANCE
The Colombian armed conflict has resulted in a total 
of 8.4 million deaths, and 7.4 million people have been 
displaced over five decades. The peace process in 
Colombia has the potential to prove that an internal 
conflict can be transformed into a sustainable social 
and political compact over time.

SOCIAL CAPITAL
Representatives of 27 programs for peace and 
development from all over the country, 29 supporting 
entities (private companies, foundations, universities, 
networks), and leaders from 6 inter-regional nodes.

UNIFYING
VISION
Building a nation at peace from the ground up 
requires that civil society organizations, the 
government, private companies, churches, and 
international aid groups coordinate their local and 
regional efforts for development and peace.

TIPPING POINT
In September 2016, the final peace agreement was 
signed with the the Revolutionary Armed Forces of 
Colombia (or FARC, after the initials in Spanish). On 
October 2, 2016, the agreement was put to a 
referendum where 50.2% of voters rejected it. In 
November the terms were renegotiated, and a new 
agreement was signed in December.

SCALABILITY
Red de Programas de Desarrollo y Paz (Network of 
Programs for Peace and Development - Redprodepaz) 
emerged in 1995, and it currently encompasses 27 
programs.

COLLABORATION DEFICIT
Redprodepaz requires the capacity to build 
relationships with the government to solve local 
problems. There are low levels of involvement of 
young people in spaces for citizen participation and 
political action.

SHARED ACTION
AGENDAS
Local organizations from each region have shared 
development agendas incorporating 5 strategic issues: 
Community-building and Reconciliation; Holistic 
Human Development; Land and Environment; Culture 
and Education; and Governance.

INNOVATION
Redprodepaz is the organization with the highest levels 
of participation from Colombian civil society groups 
with a shared purpose: building a nation at peace from 
the ground up. The network uses technology and 
spaces for citizen participation and political action to 
involve young people in particular.

INCIDENCE
More than 50 young Colombian leaders mobilized to 
express their perspectives on the peace process to the 
presidential candidates.
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Brazil provides
legal status to
100,000 Venezuelan
migrants thanks to
advocacy by a coalition
of organizations

Human mobility demands fair and humane public policies with regional, cross-border 
coordination. In 2018, we focused on supporting migrant labor strategies with an emphasis 
on strengthening efforts to organize migrants in Brazil.

Testimonial Co-investment Partners

Allies

Sor Rosita Milesi,
Executive Director of Instituto Migrações e Direitos Humanos (IMDH) 

"It's evident that, beyond the 
bureaucratic demands that are 
part of the process, what 
consistently motivates Avina is 
its sensitivity and the expressed 
desire to make people the true 
priority; they focus their 
approach on doing everything 
possible so that migrants 
themselves are impacted by and 
enjoy the support that the 
foundation offers."

Instituto Migración y Derechos Humanos (IMDH), 
RedeMiR, Agencia de la ONU para los Refugiados 
(ACNUR), Comité Nacional para los Refugiados 
(CONARE), Comité Federal de Asistencia Emergente, 
Servicio Jesuita de Migrantes y Refugiados, Instituto 
C&A, FICAS, Connectas.



Avina's contribution 
to this collaborative process
in 2018.
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RELEVANCE
53% of asylum seekers and refugees in Brazil are from 
Venezuela. Venezuelan migrants were in a highly 
vulnerable situation, living on the streets of the towns 
of Boa Vista and Pacaraima, in the border state of 
Roraima.

SOCIAL CAPITAL
Relationships were built among pro-migrant NGOs, 
migrant organizations and movements, and 
international agencies.

UNIFYING
VISION
Stakeholders agreed to use Law 13.445/17 and 
emergency assistance regulations as the legal 
framework for taking in Venezuelan migrants and for 
the public policies that affect them.

TIPPING POINT
The humanitarian crisis in Venezuela led to a mass 
exodus of Venezuelan citizens to other Latin American 
countries, especially Brazil. The flow of migrants 
intensified at the end of 2017.

SCALABILITY
Latin American countries must face this crisis as a 
common challenge, given that more than 2.5 million 
Venezuelan migrants are fleeing the situation in their 
country and seeking asylum or refugee status. Several 
of the receiving countries are being affected by this 
and other migratory flows caused by regional trends.

COLLABORATION DEFICIT
In Brazil, the gap in collaboration across sectors - 
governmental, non-governmental, and international 
agencies - required promoting dialogue and a holistic 
approach to address issues related to Venezuelan 
migrants.

SHARED ACTION
AGENDAS
We supported and participated in events geared 
toward strengthening the advocacy efforts of civil 
society organizations that work on this issue, such as 
the Encuentro Nacional da Rede Solidaria para 
Migrantes e Refugiados (national gathering of the 
Network of Organizations in Solidarity with Migrants 
and Refugees - RedeMiR).

INNOVATION
Guided by the slogan "from a state of emergency to the 
recognition of rights," advocacy efforts were carried 
out collaboratively, involving stakeholders that do not 
traditionally work together, such as civil society 
organizations and the army.

INCIDENCE
We supported to the work of Instituto Migrações e 
Direitos Humanos (IMDH) and Serviço Jesuíta a 
Migrantes e Refugiados (SJMR), who directly served 
7,111 migrants, helping them legalize their migratory 
status and obtain work permits; these organizations 
also carried out advocacy efforts to hold federal and 
international agencies accountable for the 
implementation of migrant-related regulations.
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Contributing to
the Circular Economy
through
Inclusive Recycling

In Latin America, the urban recycler has gone from being considered an outsider to being viewed 
as a public servant. In 2018 alone, 36 national and local governments received technical assistance 
to promote Inclusive Recycling.

Testimonial Co-investment Partners

Laura Guanoluisa,
Leader of Red Nacional de Recicladores del Ecuador (RENAREC)

"Our organization has given us 
the strength to represent the 
interests of more than 20,000 
recyclers and their families 
throughout Ecuador, our 
coworkers who today are legally 
recognized on the national level. 
Fundación Avina has believed in 
us from the beginning and has 
supported us to improve our 
competencies, participate in 
spaces for dialogue, and assess 
the value of our work. Today, even 
the President is aware of our 
contribution to society and is 
committed to our cause."



Avina's contribution 
to this collaborative process
in 2018.
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RELEVANCE
In the global south, a massive number of grassroots 
recyclers face enormous challenges in their working 
and living conditions; at the same time, they are 
making a concrete contribution to the development of 
a circular economy.
 

SOCIAL CAPITAL
Recycler organizations (associations and cooperatives, 
national movements, and regional networks), 
consumer goods companies, municipal and national 
governments, international cooperation agencies (IDB, 
IDB Lab, CAF, GIZ, UNDP), experts, journalists, and 
media outlets work together on this agenda.

UNIFYING
VISION
Progress is being made on a National Strategy for 
Inclusive Recycling in Mexico.

TIPPING POINT
Recyclers are no longer considered marginal figures; 
as key stakeholders in solid waste management 
systems, they feed into production chains as part of 
the circular economy.

SCALABILITY
Grassroots recyclers make a positive impact by 
reducing the quantity of plastic that ends up in bodies 
of water, as well as by demonstrating the potential to 
create green jobs.

COLLABORATION DEFICIT
Avina and its partners have managed to align the 
interests and incentives of different sectors through 
the Regional Initiative for Inclusive Recycling (Iniciativa 
Regional de Reciclaje - IRR).
 

SHARED ACTION
AGENDAS
Recyclers, industry representatives, and logistics 
companies from Brazil form an alliance to implement 
reverse logistics in the cardboard value chain, which 
involves producers ensuring that post-consumer 
cardboard is collected to be recycled.

INNOVATION
An innovative business model combines public and 
private resources to achieve impact, sustainability, and 
resilience. We are approaching the next frontier of 
innovation, which is the use of technology so that 
inclusive recycling becomes an integral part of the 
Circular Economy.

INCIDENCE
In Ecuador, recyclers contributed input that has 
impacted the content of environmental regulations 
and an inclusive recycling bill that is being debated in 
the National Assembly. Five inclusive recycling plans 
and projects were promoted in five cities.
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Civic technology
promotes citizen
participation
to build fair, inclusive,
and sustainable
societies

Many municipal governments seek innovative ways to make public administration more 
transparent and to involve citizens in the process of co-governance. Civic hackers, 
journalists, government officials, technology startups, and civil society organizations come 
together to build more fair, inclusive, and sustainable societies.

Testimonial Co-investment Partners

Allies

Lucas Jolías,
Director of Prince Consulting 

“Today, many governments 
across the region are talking 
about blockchain, and how 
blockchain can help increase 
levels of transparency. We 
consider the experience in Bahía 
Blanca [in Argentina] as the 
starting point of this work and, 
without a doubt, Fundación 
Avina has been very important 
in making this experience a 
legitimate one, supporting us in 
the whole process of innovation, 
and ensuring the project can be 
replicated."

ILDA, AbreLATAM, Wingu, ACIJ, Prince Consulting, 
Mismatica Management, D.A.T.A., Democracia en Red, 
One Smart City, Fundación Corona.



Avina's contribution 
to this collaborative process
in 2018.
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RELEVANCE
4 out of 5 Latin Americans live in urban areas. Cities 
tend to reveal and magnify the most urgent problems 
faced by our societies, such as poverty, lack of public 
safety, and unemployment.

SOCIAL CAPITAL
Civil society organizations, civic hackers, citizen 
movements, social investors, technology companies, 
and leaders from the government, universities, and the 
media develop or use civic technology to cultivate 
dialogue and co-governance between citizens and 
elected officials.

UNIFYING
VISION
Red Conexiones Latinoamericanas de Innovación 
Política (CLIP): A network of leaders and organizations 
that seeks to create conditions, reforms, and a 
different political culture, in the short, medium, and 
long term, that can transform the democratic system 
to effectively redistribute power.

TIPPING POINT
Citizens participate in the co-governance of public 
goods, both through in-person mobilization as well as 
via digital spaces. The internet strengthens political 
participation and brings together citizens and local 
governments.

SCALABILITY
The potential for scalability lies where the goals of the 
technology for social change, political innovation, and 
sustainable cities programs intersect, placing value on 
the contributions of collaborative processes to 
transparency and co-governance models at the 
municipal level.

COLLABORATION DEFICIT
Citizen participation in the co-governance of public 
goods is limited by factors such as distance, time 
constraints, or personal and work commitments.

SHARED ACTION
AGENDAS
Through the DemocracyOS (Democracia en Red) 
platform, three municipalities in Argentina (Rosario, 
Vicente López, and San Lorenzo) have created digital 
spaces where citizens can participate in the drafting 
and approval of city budgets. This tool has increased 
the number of proposals presented by citizens by 29 
percent.

INNOVATION
The Caminos de la Villa platform was restructured in 
2018 as a vehicle for dialogue between citizens and 
government agencies in charge of infrastructure in 4 
underserved neighborhoods in Buenos Aires. The 
platform allows residents to report public service 
problems and facilitates follow-up and feedback on 
public works.

INCIDENCE
The companies Prince Consulting and Mismatica 
Management developed a platform based on blockchain 
technology. The Chilean government used this platform 
for a pilot project to manage 1,000 government purchase 
orders, becoming the first time in the world that 
government procurement has been certified using 
blockchain technology.
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Exercising
digital citizenship
to strengthen
democracy

The digitalization of democracy, increasingly more government data available to the public, 
and a citizenry that no longer needs intermediaries to influence public policies are all factors 
that favor the emergence of an innovative political class that understands that civic 
participation goes beyond voting.
 
Testimonial Co-investment Partners

Allies

Maricarmen Sequera,
Executive Director of TEDIC

"At TEDIC we understand that in 
order to have a greater influence 
on the political and democratic 
agenda at the local and regional 
level, we need to cyber-organize 
ourselves, in other words, form 
habits that transform our 
discriminatory, exclusionary, 
oppressive cultures into ones 
governed by public policies that 
are inclusive, diverse, and 
equitable and based on rights.  
The best way to cyber-organize 
ourselves is by protecting 
ourselves through safe, open 
technology tools so that we can 
fully exercise our freedoms as 
individuals and as diverse 
collectives."



Avina's contribution 
to this collaborative process
in 2018.
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RELEVANCE
Latinobarómetro, an annual public opinion survey, 
indicates that 78% of Latin American citizens are 
dissatisfied with democracy and that 58% of Latin 
Americans do not vote. The survey shows that since 
2010, the number of citizens that say they are indifferent 
to their system of government has been increasing.

SOCIAL CAPITAL
Community-based, social, and civic groups, along with 
emerging politicians, academic institutions, 
international and regional agencies, and experts in 
transparency, open data, technology and digital rights. 
Business leaders, entrepreneurs, technology 
companies, investment funds. Government leaders 
and institutions, political elites, and political parties. 
Media outlets.

UNIFYING
VISION
Collaborative processes that use technology to 
strengthen digital democracy in Latin America have 
mobilized more than 17 million people. A regional 
network was formed with 9 governments and more 
than 350 civil society organizations.

TIPPING POINT
Digital platforms become spaces for social interaction, 
political action, citizen participation, community work, 
collaboration, and mobilization around civil rights and 
liberties.

SCALABILITY
There are approximately 3.864 billion internet users 
worldwide. Political innovation and civic technology 
are the basis for networks formed by civil society 
leaders, politicians, and government institutions; these 
networks influence public policies through digital 
initiatives.

COLLABORATION DEFICIT
Political parties, government institutions, and 
politicians have relatively low levels of support and 
legitimacy among the public. Few citizens join political 
parties.

SHARED ACTION
AGENDAS
64 campaign teams in different countries across the 
region received training on specific topics related to 
political action.

INNOVATION
Collaborative processes themselves are an innovative 
political and democratic practice that promotes citizen 
participation and input on public policies, both online 
and offline.

INCIDENCE
A collective network in Brazil facilitated advocacy 
efforts carried out by civil society organizations 
committed to the Sustainable Brazil agenda. During 
the election season, the digital platform VozAtiva was 
launched. 824 candidates answered questions about 
different topics.



29

Ethical impact
in the financial
world

Financing sustainable development requires an ethical financial market. In 2018, ethical 
investments in Chile helped to develop natural resources, healthy foods, renewable energy, 
cultural projects, and recycled material.

Testimonial Co-investment Partners

Allies

Joan Melé,
President of Fundación Dinero y Conciencia

"I find it to be fundamental that 
Fundación Avina, like other 
foundations, is supporting ethical 
banking, because it truly will 
become a powerful engine for 
social and environmental change. 
Because it's not just about 
financing or not financing 
projects, but rather about creating 
the conscious use of money. This 
is why the alliance between Avina 
and ethical banking is 
fundamental, because it's going 
to produce immense social 
benefits in the short term."

GABV – FUNDACIÓN DINERO Y CONCIENCIA – DOBLE 
IMPACTO – SISTEMA B –  SUMATORIA – FIS – INVERSOR – 
PYMECAPITAL Grupos Promotores de Argentina, Brasil, 
Colombia y Uruguay



Avina's contribution 
to this collaborative process
in 2018.
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RELEVANCE
Ethical finance is an engine for sustainable 
development because 75% of the money is invested in 
the real economy and not in speculative markets.

SOCIAL CAPITAL
Regional leaders (Fundación Dinero y Conciencia, 
Doble Impacto, Sistema B); social and impact 
investors; social economy and fair trade organizations; 
wealthy families; government officials that oversee 
social, environmental, economic, and financial areas; 
former bankers and former banking regulators.

UNIFYING
VISION
Progress was made in financing sustainable 
development, involving different stakeholders in the 
creation of ethical banks in Latin America and assisting 
leaders and institutions in the transition to more 
ethical and transparent financial practices.

TIPPING POINT
New banks, new funds, and traditional banks that 
adopt ethical banking standards in their operations 
have shown that they are economically, 
environmentally, and socially profitable.

SCALABILITY
Initial work in 2 countries (Chile and Argentina) was 
expanded via initiatives in 3 other countries (Brazil, 
Colombia, Uruguay). Avina joined global networks 
such as the Global Alliance for Banking on Values 
(GABV).

COLLABORATION DEFICIT
Relationships are being built among disparate 
interests: ethical microfinance groups and 
organizations, conscious consumers and investors, 
citizen movements, and entrepreneurs with solid 
business ideas that need financing through ethical 
platforms.

SHARED ACTION
AGENDAS
Local steering committees were formed, 
methodologies were refined, and regulatory reviews 
and feasibility studies were shared.

INNOVATION
The concept of ethical banking, or values-based banking, 
is an innovation within the traditional banking system. 
The criteria for declining an investment opportunity 
(such as activities that infringe on the rights of people) 
can steer investments toward opportunities that lead 
to sustainability.

INCIDENCE
In the metropolitan area of Santiago, Chile, the 
availability of quality goods and services has been 
improved, benefiting more than 2 million people in a 
short period of time (2017-2018), thanks to a package 
of investments in 25 businesses.



Report on the
initial stages
of our Global
South Initiative

This initiative comes out of Fundación Avina's firm 
belief that, in order to respond to the challenges of 
sustainable development, we must strengthen the 
global south's contribution to the 2030 Agenda for 
Sustainable Development.

With more than 25 years of experience nurturing 
collaborative processes and multi-sector 
relationship-building in Latin America, Fundación 
Avina seeks to build a South-South cooperation 
platform where civil society can come together to 
accelerate development as well as strengthen 
worldwide sustainability. The Global South 
Initiative aims to promote the exchange of models, 
knowledge, and innovation between Latin America 
and Africa through this platform.

Our first steps.

In Mozambique, Avina carried out a study of the 
water sector in the Niassa province, with the goal of 
identifying problems and proposing solutions for the 
sustainability of water sources in the districts of 
Mecula, Marrupa, Ngauma, Nipepe, Maúa, and 
Metarica. 270 sources were visited, the majority 
(84.3%) of which were managed by Water Committees 
made up of community members. Thanks to 
Fundación Avina's support of the construction of the 
first well in the Assussame community, partner 
organization Estamos was able to raise funds and 
begin the construction of a water supply micro-system 
to serve the entire community. This was the first 
experience in the region inspired by water supply 
models originating in Latin America.

In Uganda, following a diagnostic survey of access to 

water in the Adjumani district (West Nile region), we 
are working with local leaders to design innovative 
approaches to strengthen democratic water 
governance and to cultivate the active participation of 
citizens in seeking agreements to guarantee 
sustainable and equitable access to water.
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Support for building capacity with 
partners in Haiti.

In 1804, Haiti was the first country to become 
independent in Latin America. Today, 215 years later, 
the nation that was formerly considered "The Pearl of 
the Antilles" for its great cultural and natural wealth is 
facing a very complex situation, characterized by 
extremely high levels of poverty, deforestation, lack of 
public safety, political instability, and vulnerability to 
natural disasters. This context challenges the country 
to capitalize on the creativity of the Haitian people 
and empower them to build a vision for development 
that goes beyond historical determinism, which offers 
no viable future.

With this vision in mind, Fundación Avina seeks to 
contribute its vast experience in Latin America 
and, most recently, in Africa, to help identify local 
leaders interested in bringing their resources and 
knowledge to collaborative processes that can 
increase the impact and efficiency of development 
efforts. In 2016, Avina supported a pilot project, 
“Agua Saludable, Hábitos Saludables por un Boutin 
Saludable” ("Healthy Water, Healthy Habits for a 
Healthy Boutin"), led by the organization América 

Solidaria. This project helped 800 people in the Boutin 
community, located on the outskirts of Port-au-Prince, 
gain access to an eco-friendly sanitation system. With 
the support of the Coca-Cola Foundation and the 
endorsement of the government water and sanitation 
agency (DINEPA), Avina was able to bring together the 
experience and technology offered by the partner 
organizations. Members of the community were also 
empowered to contribute their knowledge, which was 
key to the success and sustainability of the project.

Inspired by this success, Fundación Avina decided 
to consolidate its work through the Haiti Initiative, 
which will collaborate with local partners from all 
three sectors of society to identify and support 
concrete initiatives to serve as test cases. We aim to 
apply the principle of Innovation with Purpose (social, 
technological, and business innovation, combined) to 
our approach in Haiti. We are exploring the 
possibilities of holistic intervention, combining 
institutional knowledge from Avina's different 
programs to promote the restoration/creation of the 
means of livelihood (economic opportunities and food 
security), access to water and sanitation, active 
citizenship, and rule of law via the strengthening of 
grassroots organizations and community leaders.
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Platform
for Innovation 
with Purpose

In 2016, convinced that the greatest global challenges 
demand that we accelerate and scale up processes of 
change, Fundación Avina, CAF - Development Bank of 
Latin America, World-Transforming Technologies 
(WTT), the Alfredo Zolezzi Foundation, and the Social 
Progress Imperative (SPI) launched the Platform for 
Innovation with Purpose. The Platform develops and 
integrates social, technological, and business 
innovations as part of collaborative processes in Latin 
America.

In the forests of the South American Chaco, 
together with our partners, we have created 20 
Nanum Centers for connectivity and remote 
economy, which increase the competitiveness of 
isolated rural and indigenous communities and 
help them to exercise their rights. These centers 
also serve as spaces to test innovative pilot 
technologies with the potential for scale, such as 
solar energy panels, sheet metal water cisterns, and 
resilient housing solutions. At the same time, more 
than 4,000 rural artisans and producers have 
improved their business plans and taken action to 
increase their climate resiliency.  Over the past two 
years, we have also supported satellite monitoring 
of changes in land use, fires, and floods, and we 
have provided training to municipal government 
and judicial officials on how to use this information 
to avoid illegal deforestation.

In Ecuador, we have worked with Red Nacional de 
Recicladores de Ecuador, the national network of 
recyclers, and the Regional Initiative for Inclusive 
Recycling, to strengthen the capacity of recycler 
organizations to form trade agreements and improve 
their conditions.

We developed and replicated civic technology 
platforms that offer new models for the relationship 
between citizens and governments, such as "Por mi 
Barrio" in Rivera (Uruguay) and "A tu Salud" in Bogotá 
(Colombia). We also supported technology to help 
families build their own development plans, using the 

Social Progress Index as a guide. We have also 
supported the development of cutting-edge 
technologies geared toward sustainability. In Chile, 
hand in hand with the Impact Innovation Alliance, we 
launched the first superconductor coil built in Latin 
America. It has multiple applications, including energy 
efficiency and reducing the environmental impact of 
the mining industry.

We have also bolstered existing social processes 
and helped to create new ones. We have 
cultivated inclusive social enterprises, led by 
people from traditionally excluded groups, such 
as urban recyclers, indigenous artisans, small 
rural producers, and returning migrants. We 
have supported the development and expansion 
of cutting-edge technologies that were hardly 
dreamed of in the global South, while managing 
to synergize all three forms of innovation into 
relevant solutions.
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Our
Network



World-Transforming
Technologies

World-Transforming Technologies (WTT) is a group of 
organizations, based in Latin America, whose mission 
is to promote innovation as a tool for overcoming 
social and environmental challenges. 
 
WTT creates value by accelerating the development, 
testing, and dissemination of technological, social, and 
business innovations, with the intent to promote 
sustainable development and offer effective responses 
to the most daunting challenges of our time.
 
By inspiring, connecting, and directing the efforts of 
innovators, research centers, partners, and investors 
toward the creation of better solutions, WTT helps to 
build and strengthen a collaborative innovation 
ecosystem that generates disruptive business models 
capable of transforming the world. 
 
More information at www.wttventures.net
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Avina
Americas

A 501(c)(3) tax-exempt public charity based in the 
United States, Avina Americas is one of the 13 legal 
entities that form the Avina ecosystem. Avina Ameri-
cas acts as a bridge to connect U.S.-based philan-
thropic organizations with the causes that Avina 
supports in Latin America. We would like to thank our 
co-investors for placing their trust in the Avina Ameri-
cas team, which is responsible for carrying out the due 
diligence to vet our sub-grantees and comply with 
501(c)(3) rules. Avina Americas' consolidated financial 
statements, audited by Crowe Horwath, are available 
upon request.
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ORGANIZATIONAL UNIT

2018 
Alliances

38

PAÍS IMPACTADOPARTNER ORGANIZATION

AMBEV S.A.

Associação EcoSocial Investimentos Socias

BMW Foundation Herbert Quandt

Citibank Paraguay and Argentina, with funds 
provided by Citi Foundation

Coca-Cola Servicios de Perú S.A.

Comisión Nacional de Microcrédito

Corporación Breca S.A.C.

Cristalerias de Chile S.A.

European Union

Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH (Bélgica)

Fundación Ambiente y Recursos Naturales

Green Climate Fund

Instituto Clima e Sociedade - ICS

Instituto Coca-Cola Brasil

Instituto Martha Medeiros

Ministry of Science and Technology

City of Pergamino

City of San Luis

National Endowment for Democracy

Porta Hnos S.A.

UN-Habitat

United States Government

United States Agency for International
Development (USAID)

Viva Idea

Access to Water

Sustainable Finance

Climate Action

Argentina

Access to Water

Sustainable Finance

Social Progress Index

Inclusive Recycling

Political Innovation

Climate Action

Climate Action

Climate Action

Climate Action

Access to Water

Social Progress Index

The South American Chaco

Strategic Communications Division

Strategic Communications Division

Political Innovation

Strategic Communications Division

Sustainable Cities

Access to Water

Social Progress Index

Social Progress Index

Brazil

Brazil

Argentina

Paraguay y Argentina

Perú

Argentina

Perú

Chile

Colombia

Argentina, Bolivia, Brazil, Chile, 
Colombia, Costa Rica, Cuba, Ecuador,
El Salvador, Guatemala, Honduras, 
México, Nicaragua, Panamá, Paraguay, 
Perú, Uruguay, Venezuela

Argentina y Brazil

Argentina y Paraguay

Brazil

Brazil

Brazil

Argentina

Argentina

Argentina

Argentina, Brazil, Chile, Colombia 
y México

Argentina

Argentina, Colombia, México y Perú

Costa Rica

Brazil

Argentina, Bolivia, Brazil, Chile, 
Colombia, Ecuador, México, Paraguay y 
Perú



Avina
in Numbers.



Investments
in Latin America

The total resources mobilized by the collaborative 
processes promoted by Fundación Avina in 2018 
exceeded $25.16 million USD.  Fundación Avina 
directly invested over $11.44 million USD in 754 
initiatives led by its partners across the region and 
helped to leverage an additional $9.35 million USD in 
funding from other institutions.  Avina also invested 
$4.37 million USD in brokering, advising, and 
networking services provided by its team.

Since 1994, Avina’s programmatic support has totaled 
more than $564 million USD. 

Of that amount, Fundación Avina has directly 
invested over $427.9 million USD in sustainable 
development initiatives led by its partners over the 
past 24 years.
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Total from 
1994-2018

427.967.000

2016

8.057.000

2017

8.308.000

2018

11.441.000

Avina en números

Valores en dólares americanos



Financial 
mobilization 
2014-2018.

The total third-party resources that Avina mobilized 
includes contributions made by other organizations, 
either as co-investments managed by Fundación 
Avina or as direct investments in the same causes. In 
either case, the outside resources were leveraged in 
part thanks to Avina’s role in establishing the 
relationship between the donor and beneficiary 
organizations.

It is important to note that Avina’s programmatic 
support includes not only its investments in initiatives 
(grants) but also the direct interventions and services 
provided by the Avina team.

Since 1994, the sum of Fundación Avina’s 
programmatic support plus leveraged resources 
has exceeded $1 billion USD.

Avina's 2018 Annual Report includes summary financial 
information, derived from consolidated financial reports 
prepared in accordance with International Financial 
Reporting Standards (IFRS) and audited by Crowe 
Horwath.
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Figures
in USD

Avina's
programmatic

support

Third-party
resources

Total resources
mobilized

Administrative
costs

2014

22.049.929

33.606.594

55.656.523

4.637.316

2015

20.001.503

16.425.269

36.426.772

5.015.983

2016

14.521.570

13.625.721

28.147.291

2.776.093

2017

13.667.679

12.952.566

26.620.245

2.889.499

2018

15.807.404

9.353.431

25.160.835

3.326.833

Avina en números



2018 Co-investment Funds
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Avina en números

AVINA AMERICAS
 
Source of Co-investment Funds

American Endowment Foundation
Ford Foundation
Omidyar Network Fund, Inc.
Open Society Foundations
PepsiCo Inc.
The Coca-Cola Foundation
Xylem Corporation
Otros

Total
 
FUNDACIÓN AVINA
 
Fuentes de fondos
Agencia Suiza para el Desarrollo y la Cooperación (COSUDE)
AMBEV S.A.
Associação EcoSocial Investimentos Socias
Banco de Desarrollo de América Latina CAF
Banco Interamericano de Desarrollo
BMW Foundation Herbert Quandt
C&A Foundation
Citi Bank Argentina
Citi Bank Paraguay
Cities Alliance
Climate and Land Use Alliance
Coca-Cola de Chile, S.A.
Comisión Nacional de Microcrédito
Corporacion Breca
Cristalerias de Chile
Delegación de la Unión Europea en Colombia
Department of State, United States Government
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH (Bélgica)
Fonds Danone pour l'Ecosystème
Fundación Ambiente y Recursos Naturales
Green Climate Fund
Instituto Clima e Sociedade - ICS
Instituto Coca-Cola Brasil
Instituto EcoSocial
Instituto Martha Medeiros
Inter-American Foundation
International Development Research Centre
Jefatura Gabinete de Ministerios de Salta
Michael Otto Stiftung für Umweltschutz
Municipalidad de la Ciudad de San Luis
National Endowment for Democracy 
Oak Foundation Ltd
Open Contracting Partnership
PNUD, Oficina de Programa, Unidad de Desarrollo Humano, Pobreza y ODM
Porta Hnos S.A.
UN-Habitat
USAID Brazil 
Viva Idea
VIVA Trust
World Resources Institute
Otros
Total
 

2018 TOTAL FUNDS
Total General

Amount in USD

4,050.53
200,000.00
725,000.00
346,558.00
575,000.00
814,254.00

21,437.62
81.415,33

2,767,715.48

Amount in USD
64,552.27

372,315.08
539.08

294,000.00
1,623,084.06

34,296.00
2,600.00

289,950.00
35,000.00
60,000.00

195,500.00
124,795.40
229,610.00

20,250.00
8,316.28

29,370.00
80,480.00

220,177.56
763,041.53

44,955.00
572,000.00
214,409.20
173,144.46

9,741.22
16,442.55
59,980.00

387,437.75
25,830.25
53,457.01
16,841.00
62,500.00

200,000.00
81,193.80

9,888.60
9,265.00

65,757.00
119,999.99

54,937.00
5,000,000.00

67,161.15
2,492,830.43

14,185,648.67

16,953,364.15



At Avina, we measure
our impact using a
results-oriented system.
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Avina en números

LEVEL 1 RESULTS

LEVEL 2 RESULTS

LEVEL 3 RESULTS

More than 1 million beneficiaries

High level of participation by Avina

At least 2 sectors involved

Greater than 1:1 ratio of resources leveraged

Fewer than 1 million participants or without a 
high level of participation by Avina

Fewer than 100,000 beneficiaries
or minimal participation by Avina

We define “results” as social changes that have 
positively impacted people in terms of quality of 
life, public policies, practices, the balance of 
power, and/or surrounding environmental and 
market conditions; these changes can be linked to 
contributions by Avina and its partners. 



Impact Indicators
Outcomes
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Results

Process Results

Obtained

Level 1

Level 2

Level 3
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Contact 
Information



Fundación Avina
Headquarters

Calle Evelio Lara, Casa N°131-B
Ciudad del Saber, Clayton
Panama City, Republic of Panama
Tel: +[507] 317 1121

Founder
Stephan Schmidheiny

Board of Directors
Sean McKaughan, Chair
Anamaria Schindler
Brizio Biondi-Morra
Gabriel Baracatt (Ex-officio)
Richard Aitkenhead

Executive Team
Gabriel Baracatt
CEO

Guillermo Scallan
Director of Operations 

Aparecida Gaspar de Moraes,
Director of Administration and Finance

Platform for Innovation with Purpose
Contact: Andrés Abecasis,
Fundación Avina, coordinating organization 
for the Platform for Innovation with Purpose

Avina Americas
Valeria Scorza
Executive Director

World-Transforming Technologies (WTT)
Pablo Vagliente
CEO

Argentina:
Av. Córdoba 679 – 3ero A CABA (C1054AFF)
Teléfono: +54 9 11 5246 9744
info.argentina@avina.net

Bolivia:
Av. Busch No. 281, Edificio Rodrigo Piso 1A
Santa Cruz de la Sierra – Bolivia
Tel: +[591] (3) 336 0014
info.santacruz@avina.net

Brazil:
Rua Eng. Enaldo Carvo Peixoto, 215 Sl. 401
CEP 20.540-106 - Tijuca
Río de Janeiro, RJ Brasil
Tel: +[55] (21) 2195 3663

Chile:
Los Jesuitas 727, Santiago, Chile
Tel: +[56] (9) 6568 8402
info.santiago@avina.net

Colombia:

Bogota-Colombia
Tel: +57 1 345 6090

Paraguay:
Tte. Angel Velazco esq. José Pappalardo.
Edificio María Estela 12B, 1er piso, Asunción,
Paraguay.
Tel: + +595 (21) 3389584 y (21) 3389583
info.asuncion@avina.net
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Contact Information

Country 
Offices



Country directors:

Argentina
Marcela Mondino
marcela.modino@avina.net
Bolivia
Miguel Castro
miguel.castro@avina.net
Brazil
Gláucia Barros
glaucia.barros@avina.net
Chile
Hernán Blanco
hernan.blanco@avina.net
Colombia
Bernardo Toro
bernardo.toro@avina.net
Costa Rica
Lil Soto
lil.soto@avina.net
Ecuador
Felipe Toledo
felipe.toledo@avina.net
Guatemala
Cynthia Loria
cynthia.loria@avina.net
México
Lucía Abelenda
lucia.abelenda@avina.net
Paraguay
Eduardo Rotela
eduardo.rotela@avina.net
Perú
Luis Miguel Artieda
luismiguel.artieda@avina.net

Regional program
managers:
Access to Water
Telma Rocha
acceso.agua@avina.net
Climate Action
Paula Ellinger
cambioclimatico@avina.net
Biomes
Eduardo Rotela
granchacoamericano@avina.net
Sustainable Cities
Marcela Mondino
ciudades.sustentables@avina.net

Ethical Finance
Pablo Vagliente.
Pablo.vagliente@avina.net
Political Innovation
Ximena Torres
institucionalidad@avina.net
Migration
Pamela Rios
migraciones@avina.net
Inclusive Recycling
Gonzalo Roqué
reciclaje.inclusivo@avina.net
Technology for Social Change
Lucía Abelenda
tecnologiacambiosocial@avina.net
Global South Initiative
Florencia Iacopetti
florencia.iacopetti@avina.net

Point persons for countries 
without on-the-ground staff:
El Salvador
Cynthia Loria
cynthia.loria@avina.net
Honduras
Cynthia Loria
cynthia.loria@avina.net
Nicaragua
Cynthia Loria
cynthia.loria@avina.net
Uruguay
Marcela Mondino
marcela.mondino@avina.net
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Unidad responsable:

Strategic Communications Division

Content:

Fundación Avina staff

Strategic Communications Team:

Carlos March

Gonzalo Ladrón de Guevara

Pablo Baños

Tatiana López

Franco Mana

Daniela Torrez

Contact:

comunicaciones@avina.net

General production and editing: 

Tatiana López – Carlos March

Creative direction:

Hernán Cambiaso

April 2019
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