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WHO WE ARE
We are a Latin American foundation created in 1994 and
focused on producing the large-scale changes necessary
for sustainable development by fostering collaborative
processes among leaders from different sectors.

WHERE WE WORK
We work in 17 Latin American countries, with offices in
Argentina, Bolivia, Brazil, Chile, Colombia, Panama, and
Paraguay. We have representatives in Costa Rica,
Ecuador, Guatemala, Mexico, and Peru, and point
persons in El Salvador, Haiti, Honduras, Nicaragua, and
Uruguay. We also have staff based in the United States
and Europe who work to build alliances with like-minded
organizations that share our interest in innovation and
transformation in Latin America. Since 2015 we have
expanded our reach to the African continent, as part of
our global South development strategy.

MISSION
To impact sustainable development from Latin America
by creating favorable conditions for diverse actors to join
forces in contributing to the common good.

VISION
We seek a prosperous, integrated, and democratic Latin
America, inspired by its diversity, built in solidarity by its
citizens, and known globally for its own model of
sustainable and inclusive development.
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MESSAGE FROM THE CHAIRMAN
Sean McKaughan. Chairman of the Board of Directors.
The context of the past year was also marked by
massive protests taking place in Latin American
countries, including Chile, Ecuador, and Bolivia (to
name only a few), where the democratic system and the
reigning economic development model have been
criticized and questioned. In some instances, the
protests have been focused on specific issues or
misdeeds, while in others, systemic changes are being
demanded. But across the board, there are some things
that the protests have in common: they have no visible
leaders, they manifest a generalized dissatisfaction
among citizens, and they clearly include participation
from the middle class and young people, two segments
of society that feel that their future is threatened and
that the present does not offer solutions.

In 2019, Fundación Avina traversed several important
milestones and contexts. The first was our 25th
anniversary, a milestone that is significant both in
terms of the amount of time dedicated to adding value
in Latin America - and in the global South, in more
recent years - as well as in terms of the quality of the
alliances established over the past two and a half
decades that have allowed us to join forces with social
leaders, businesspeople, emerging political leaders,
academics, and grassroots leaders to positively
transform the communities where they work and where
Fundación Avina has a presence.
The second milestone that warrants highlighting here
is also related to our institutional trajectory and what
we have learned over the years: the publication of a
book that lays out our action framework in detail,
under the title CollaborAction. This publication is a
means of sharing the experience that we have gathered
over the course of hundreds of collaborative processes
throughout the past 25 years with anyone who wishes
to positively transform their community. Concepts like
social capital, innovation, unifying vision, incidence,
and shared action agendas are described in conceptual
terms as well as anchored in practical examples of how
they are applied in the field.

This scenario is a wake-up call across the region, but it
is being erroneously compared to the Arab Spring. That
movement was a rising up against longstanding
autocratic regimes, while in Latin America these
countries have solid democracies in place. The protests
we see are not only directed at the government and
those who hold political and economic power, but also
at social organizations, civil society, those who invest in
social agendas, and international aid organizations.
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Social organizations, particularly those that have a
regional reach like Fundación Avina and many others
like us, must find strategies to convert hostile contexts
into fertile environments, in order to go from protest to
transformational action. We must adopt an appropriate
attitude to face the crises and turn them into
opportunities for systemic change.

partners to achieve the results of the last year, only some
of which we are able to share in this annual report.
I also wish to recognize the members of Fundación
Avina's Board of Directors, whose guidance and diverse
viewpoints enrich the organization's strategy and
encourage us to face new challenges, all of which is
translated into action thanks to the leadership of our CEO.
I will never tire of thanking Viva Trust for its ongoing
support of our institution's long-term stability and for
financing initiatives that would otherwise lack resources,
as the Trust provides general program and operating
support.

To this end, civil society organizations and governments
must: make the impact objectives of their strategies and
programs more ambitious; optimize the investment of
both tangible resources, principally money, as well as
intangible ones, such as knowledge and information; and
expand spaces for collective action among diverse types
of social, business, and academic organizations. Citizens
are defining the playing field for political leadership.
Social organizations and responsible private companies
also need to take a lead role in the definition of the new
rules of the game.

I would also like to celebrate Avina's 25th anniversary
along with all of the individuals and institutions that
contribute to our work and give us purpose. And special
thanks to Stephan Schmidheiny, our founder, for having
the vision to create Fundación Avina and the infinite
generosity to place it in the hands of Latin American
leaders. The greatest achievement of the past 25 years is
that we are celebrating this anniversary alongside
thousands of allies, with whom we have shared visions,
values, action agendas, and results that have formed us,
challenged us, and made us stronger. Cheers!

The innovative thinker Buckminster Fuller once said
that things do not change only by fighting against the
existing reality, but rather that "to change something,
build a new model that makes the old model obsolete."
With the effects of climate change more and more
evident with each passing year, Fundación Avina
believes that all philanthropic leaders concerned with
these threats must take on more risks to accelerate the
development of innovations capable of altering the
calculations of the IPCC (Intergovernmental Panel on
Climate Change). It was with this spirit that Fundación
Avina and its technological arm, World-Transforming
Technologies (WTT), helped a group of scientists in
2019 to launch PERA Complexity, a venture that
collaborates with universities and institutes to develop
technologies that make enormous leaps forward in the
solution of global challenges. The first examples of
these
technologies
include
low-cost
water
desalination,
radical
energy
efficiency,
and
communications protection systems for "Smart Grids."
With allies like CUP Sciences, the University of Zurich,
and the Fraunhofer Institute, PERA Complexity already
has patents pending for these and other technologies.
The venture is focused on learning from nature to bring
the efficiency and power of chaotic systems to the
design of technological solutions. In December, we
celebrated the publication of an article about one of
these technologies in the scientific journal Nature
Communications, and we hope to bring this and other
solutions to the world in 2020.

Sean McKaughan
Chairman of the Board of Directors

On our organization's 25th anniversary and on behalf
of the Board and myself, I would like to recognize the
commitment of the entire Avina team, who worked
tirelessly in "CollaborAction" with our allies and
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MESSAGE FROM THE CEO
Gabriel Baracatt. CEO.
massive demonstrations, whether organized by citizen
collectives or emerging global leaders, can spur on the
transformational
processes
implemented
by
organizations. Mass protests and movements that are
having an exponential impact on the planet have to be
taken advantage of in order to add value and become
part of the processes of change promoted by
organized civil society. We need to complement civil
organization with spontaneous civil action, because the
latter is a pathway - and often a shortcut - to achieving
systemic changes that are deeper and swifter than
those achieved solely through planned interventions
that seek to influence public policies.

2019 marked Fundación Avina’s 25th anniversary, and
as we celebrate our accomplishments of the past two
and a half decades, we look ahead to new challenges
with gratitude for the experience that we now have
under our belt. We are proud of the transformations
and results achieved along with our allies (a small
sample of which are detailed in this report), but we
must not rest on our laurels. Instead, we must renew
our commitment to addressing the challenges of
tomorrow: the concentration of wealth among a small
few, the limited number of opportunities for which
billions of people on the planet compete, diminished
human rights, corruption that deteriorates democratic
institutions, and organized crime, among others.

We must do this because our core work is linked to two
pivotal issues: the survival of the species on a planet
riddled with the effects of development, and the
re-engineering that democracies must undergo in
order to organize increasingly complex societies.
When it comes to the climate change agenda,
governments must be more ambitious in their goals to
reduce the effects that lead to the deterioration of the
planet. To do so, we must increase civil society's
capacity for advocacy and craft strategies that
complement the policies implemented by governments
and multilateral agencies. The lackluster results of the
25th Conference of the Parties to the Convention
(COP25) of the United Nations Framework Convention

We are facing two types of social protests that are
growing exponentially and that are collectively
bringing issues and demands to the forefront, using
two strategies: one that has no visible leaders, as Sean
mentioned previously, and one that is embodied by
people who manage to synthesize the profound
questioning that many are thinking and feeling. One
example is Greta Thunberg, who embodies the climate
challenge agenda and represents thousands of young
people who watch as the present steals their future.
Civil society must come up with a social architecture
and innovative strategies so that the momentum of
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on Climate Change (UNFCCC) in Madrid are a wake-up
call, not only in terms of the need to deepen negotiations,
but also in terms of the need to shorten the time limits for
reaching agreements.

far-reaching innovations that represent a sea change in
sectors that are critical for humankind, such as water,
clean energy, the cybersecurity of public goods, and
healthcare.

This is why Fundación Avina and a group of partners
collaborated on #6DIt'sNow, a global campaign that
reached 93 countries and brought together more than
14,000 people, 1,114 organizations, 28 private companies,
and 3 state actors, along with media outlets, schools, and
celebrities. All of these people and groups carried out
environmental actions on December 6th, at the same
time as the COP25 meetings. These actions included
planting thousands of trees in several different countries,
with the goal of fostering proactive climate behavior and
collectively overcoming the individual frustration caused
by a crisis of such great dimensions as those reached by
climate change. They also created a global community
based on concrete, simple actions that together can reach
the scale and resilience required to help combat the crisis
and create a sustainable planet.

I would like to close by congratulating our Board
Chairman, Sean McKaughan, on the publication of the
book CollaborAction, because it allows us to disseminate
and share Avina's collaborative process model. The
executive team is making progress on designing an
operating model geared toward solidifying systemic
changes.
The best gift that Fundación Avina has received in the past
25 years is the human capital that brings it to life. The
members of Avina's team that lend themselves, mind,
body, and soul, to the causes we support; the members of
the Board of Directors that endorse and enrich the
challenges that we take on to transform the planet; and
our allies that, year after year, push against the frontier of
possibility in order to expand impact and improve quality
of life for millions of people. The best way to celebrate the
passing of 25 years is to think about the systemic changes
we hope to see in the next 25 years to come.

The other agenda that is being profoundly questioned is
the one promoted by an economic model based on
industrial and commercial development, one that not
only negatively impacts the environment, but also leads
to the concentration of wealth and social exclusion. For
those who follow the work of Avina, you know that since
our earliest days we have supported the idea of changing
the way in which businesses are conceived and grown.
This includes what was once known as "inclusive
businesses" as well as getting to the heart of the financial
industry. The very concept of the function of capital in
small, mid-size, and large companies must be reassessed,
or it will be extremely difficult to change the current
situation. It is for this reason that we have been partnering
with several ethical finance initiatives, referred to as such
because they place ethical decision making at the center
of how they manage money, with an understanding of
the social or environmental impact investments have on
the real economy rather than a focus on speculative
opportunities that produce short-term profits but benefit
neither people nor planet. Avina's partnership with the
Global Alliance for Banking on Values, the formation of a
regional Ethical Banking ecosystem, and the ongoing
support of triple bottom line funds are all part of this
institutional priority.

Sincerely,

Gabriel Baracatt
CEO

With a mindset that we must ensure and accelerate the
impact of the opportunities we support, we have also
invested in an array of disruptive technologies envisioned
by brilliant entrepreneurs, in order to bring them to
market and turn them into people-oriented solutions on
a global scale. You will see in this report a
representative sample of our portfolio, with
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COLLABORATIVE PROCESSES
AVINA'S WAY OF DOING AND BEING
We have structured the 2019 Annual Report around
our action framework, which is based on
collaborative processes. Promoting systemic change
through collaborative processes – what we call
“CollaborAction” - requires five basic elements.

We distilled our action
framework in the book
CollaborAction, which we
proudly published this past
year and which is available to
anyone looking for a practical
guide to promoting
sustainability.

Innovation:
Innovation converts new knowledge into new products,
services, tools, or methods in a way that unlocks new
values and sets off a cycle of action and reaction. Creative
thinking that breaks barriers and creates new solutions for
problems that appear to be unsolvable is necessary for
systemic change.

Social Capital:
A social form of capital that
allows us to work together and
create social value. Social Capital
makes interactions and
transactions among people
more efficient and powerful. It is
a network of people, groups,
institutions, relationships, and
protocols characterized by
sociability, trust, and reciprocity.

Innovation

Unifying
Vision

Social
Capital
Incidence

Unifying Vision:
A shared picture of the
future, that is both
desirable and achievable.
It calls and mobilizes
different groups to
commit themselves to
making this vision a
reality. It must be broad
enough for many different
groups to take ownership
of the vision. This is what
makes it so powerful: the
pursuit of a unifying vision
is a self-fulfilling mission.

Shared
Action
Agendas

Incidence:
Incidence is the capacity to produce systemic,
relevant, and significant change. Given that change
is a complex and dynamic process, ongoing
measurement and objective evaluation are necessary
to provide a feedback loop and adapt to changing
conditions and opportunities.

Shared Action Agendas:
Shared agendas express the will of different groups to
come to agreements, synchronize their work, and carry
out certain actions associated with a process of change
These agendas tend to coalesce as results are achieved,
changes take place, and new partners join.
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#6D IT‘S NOW!
A HISTO R I C AL C H AI N O F
CL I M AT E AC T I O N

A chain of changes in response to an unprecedented climate crisis.
TESTIMONIAL
Jorge "Koke" Tapia
Executive Director of #6D IT'S NOW!
"‘IT'S NOW!’ is a global movement that seeks to increase, accelerate, and bring
visibility to climate action. Our current reality demands that we take measures to
reduce emissions by boosting existing initiatives as well as including new stakeholders
and new types of interventions to reach local and global goals through relevant,
concrete action.”

CO-INVESTMENT PARTNERS
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#6D IT‘S NOW!
A HISTORICAL CHAIN OF
CLIMATE ACTION
SOCIAL CAPITAL.

Over 14,000 people, 1,114 organizations,
28 private companies, and 3 governments
from 93 countries came together for this
campaign. Media outlets, schools, and
celebrities played a key role in expanding
social capital.

RELEVANCE.

Humankind is approaching a point of
no return when it comes to climate
imbalance. 2019 was a turning point in
global mobilization efforts demanding
solutions, and the #6D IT‘S NOW
campaign added thousands of concrete
actions to those efforts.

UNIFYING
VISION.

The vision of this movement stems from
the belief that the solution to the
climate crisis depends on actions
carried out by all of us on a global scale,
creating a historical chain of climate
action.

TURNING POINT.

The science is clear: humankind needs
transformational change on a scale and
with a swiftness that has never been
seen before.

SHARED ACTION
AGENDAS.

Each individual, organization, or
company carried out an action on
December 6th (6D).

SCALABILITY.

Thousands of actions were carried out
after only 5 months of preparation. Each
action embodies a commitment to
change and can be scaled up.

INNOVATION.

The campaign encouraged and
catalyzed proactive climate behavior,
overcoming the frustration caused by
the crisis and creating a global
community based on concrete, simple
actions that can help change the world.

COLLABORATION DEFICIT.

The Nationally Determined
Contributions (NDCs) presented within
the framework of the Paris Agreement
would lead to a 3.2°C (5.8°F) increase in
the Earth's temperature by 2100. Every
sector of society must set more
ambitious goals.

INCIDENCE.

This global chain of climate action sent
a persuasive and constructive message
about the need for change, not just to
national governments but to all sectors
of society.

6D IN IMAGES:
https://youtu.be/L5Xu1Z_brI0
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ACCE S S TO WAT E R
IN T HE FAC E O F I N E Q UAL I T Y
A ND CL I M ATE C R I S I S

Access to safe water is access to quality of life.
TESTIMONIAL
Neilda Pereira, Executive Secretary of Caritas Diocesana
de Pesqueira / member organization of Articulação
no Semiárido Brasileiro-ASA.
“The partnership with Fundación Avina, launched in 2013, enabled us to carry out
innovative, strategic actions to bring access to water to rural schools, establish community
water management, and strengthen local interventions. In addition, it contributed to
transformation, opening up new paths and scenarios for institutionalization.”

CO-INVESTMENT PARTNERS
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ACCESS TO WATER
IN THE FACE OF INEQUALITY
AND CLIMATE CRISIS
SOCIAL CAPITAL.

A multi-sector group of organizations
promotes collaboration and the
exchange of experiences, processes,
and technologies in the 9 states of the
Semi-arid Region as well as outside the
country, which broadens local impact.

RELEVANCE.

28 million inhabitants live in the Semi-arid
Region of Brazil, which covers 1.3 million
square kilometers (over 500,000 square
miles) and includes the Caatinga
ecoregion, the biome most susceptible to
human interference and global climate
change in the country. The Semi-arid
Region has faced 72 droughts.

UNIFYING
VISION.

To contribute to collaborative, inclusive,
and multi-sector water governance that
integrates and respects the diversity of
the territory, citizen participation, and a
systemic vision.

TURNING POINT.

The grave scarcity of safe water affects
thousands of families in rural areas. The
solution entails initiatives focused on
climate change adaptation.

SHARED ACTION
AGENDAS.

The private sector collaborates with civil
society and government authorities on
various initiatives.

SCALABILITY.

The Semi-arid Region is the most
populous rural territory in Brazil, home
to more than 9.6 million people (36.88%
of the population of the entire
northeast region [IBGE, 2010]).

INNOVATION.

Access to water in 106 communities in 9
states was strengthened, thanks to
innovations applied to 27 water supply
systems. Twenty-seven schools in the
semi-arid region were supplied with
cisterns, 13 schools now have water
recovery systems, and 15 schools
started vegetable gardens.

COLLABORATION DEFICIT.

The system for access to water requires
greater coordination and collaboration
among the different stakeholders
involved. Avina's intervention
encourages relationship-building
among different stakeholders.

INCIDENCE.

The public-community partnerships
between states and social organizations
were expanded in Pernambuco (Caritas
de Pesqueira), Bahia (Centrais), and
Ceará and Piauí (SISAR).
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BUIL DI N G B R I DGE S
BE T W E E N
E T HICS AN D F I N AN C E

A financial market for sustainable development.
TESTIMONIAL
Matías Kelly,
Sumatoria.
“For Sumatoria, Avina's role and driving force has been fundamental; they worked together
with us, and we learned about the concept of ethical banking and Joan Melé's experience,
which was a complete inspiration. But Avina's investment in us, when we still didn't have
much to show, was very important; it allowed us to experiment, which is difficult to find.”

CO-INVESTMENT PARTNERS
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BUILDING BRIDGES
BETWEEN
ETHICS AND FINANCE
SOCIAL CAPITAL.

Leadership from Joan Melé and
Fundación Dinero y Conciencia, existing
ethical finance funds and steering
groups, the Global Alliance for Banking
on Values (GABV), FMO (the Dutch
Entrepreneurial Development Bank), the
regional cooperation sector.

RELEVANCE.

Values-based banks are a beacon to
which traditional banking and emerging
fintech companies should look for ways
to change their exclusionary profit
model, which is riddled with financial
speculation and investments that lead
to negative impacts.

UNIFYING
VISION.

The viability of the values-based
banking model shows that business
models based on economic profitability,
positive environmental impact, and
social inclusion are both possible and
desirable.

TURNING POINT.

The ethical imperative to address
environmental and social impacts is
increasingly global in its reach and
lends strength to the ethical banking
model, based on positive values and
evidence of sustainability.

SHARED ACTION
AGENDAS.

European ethical banking serves as the
inspiration for how models of
institutional transformation can
succeed.

SCALABILITY.

Ethical funds in Chile, Argentina and
Brazil are operational and growing, and
an aligned regional strategy is being
implemented.

INNOVATION.

With the support of GABV and FMO,
research on gender gaps in the Latin
American banking industry was carried
out, producing actionable
recommendations.

COLLABORATION DEFICIT.

Avina is building relationships among
disparate sectors and connecting ethical
banking innovations with organizations
representing producers and
entrepreneurs, in order to promote
social, cultural, and environmental
development.

INCIDENCE.

Consulting to the traditional banking
industry to create better standards for
environmental and social products and
services.
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CI T I ES, CO M PAN I E S ,
AN D CIT I ZE N S AR E L E ADI NG
CL I M ATE AC T I O N

Civil society advocates to make goals more ambitious.
TESTIMONIAL
Thomas Hale
Associate Professor of Global Public Policy
Director for China Engagement
Blavatnik School of Government, University of Oxford.

“The extension of the Global Climate Action Agenda's mandate and the designation of the
‘High-Level Champions’ at COP25 demonstrate the relevance of cities, businesses, and civil
society to achieving the objectives of the Paris Agreement. Avina's advisory role to the
government of Chile, which held the COP25 presidency, was valuable and helped achieve
consensus among 195 countries to recognize climate action.”

STRATEGIC ALLIES
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CITIES, COMPANIES,
AND CITIZENS ARE LEADING
CLIMATE ACTION
SOCIAL CAPITAL.

Under the leadership of Chile as COP25
President, the Secretariat of the
UNFCCC made connections with key
leaders from various countries, cities,
private companies, and civil society.

RELEVANCE.

The climate crisis is humankind's
greatest challenge. Coordinated action
carried out by cities, private companies,
and civil society organizations is critical
to pushing national climate goals to
more ambitious levels.

UNIFYING
VISION.

The leaders involved in this process are
"united behind the science," supporting
the fulfillment of the goals of the Paris
Agreement and involving all sectors of
society.

TURNING POINT.

Fulfilling the Paris Agreement requires
"radical collaboration" between
countries, cities, private companies,
indigenous communities, investors, and
citizens.

SHARED ACTION
AGENDAS.

The Climate Ambition Alliance brings
together 121 countries, 398 cities, and
786 companies under the slogan "Net
Zero 2050."

SCALABILITY.

Since 2014, interventions on the part of
cities, private companies, investors, and
civil society have grown steadily. The
NAZCA Global Climate Action portal
went from 2,500 to 22,000 actions
logged over the course of 5 years.

INNOVATION.

The recognition of the contribution of
"non-state actors" to the United
Nations' response to climate change
represents an innovation in global
governance where, previously, only
countries were granted member status
and all other actors were considered as
observers.

COLLABORATION DEFICIT.

Bringing together cities, private
companies, and civil society to carry out
climate action under the United Nations
Framework Convention on Climate
Change (UNFCCC) helps countries
increase their commitments and
accelerate their national climate action.

INCIDENCE.

The "Global Climate Action Agenda,"
designating "High-Level Champions,"
advancing the Marrakech Partnership
for Global Climate Action, and
promoting the reporting of non-state
actors.
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UR BA N R E S I L I E N C E
WI T H PRI VATE S E C TO R
PA RT I C I PAT I O N

Innovation as a catalyst for urban resilience.
TESTIMONIAL
Edna North, General Manager of Magic Flavor S. A.
“For our company, participating in Polígono Ecoeficientes is a way of showing that we
not only care about producing quality products, but we also develop social,
environmental, and economic mechanisms to demonstrate how the private sector can
take part in improving urban resilience. We value the work done by Avina to identify
ecoefficiency opportunities.”

CO-INVESTMENT PARTNERS
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URBAN RESILIENCE
WITH PRIVATE SECTOR
PARTICIPATION
SOCIAL CAPITAL.

Private companies, local governments,
universities, civil society organizations,
entrepreneurs, developers, and
innovation incubators.

RELEVANCE.

Latin America and the Caribbean have
the highest rate of urban population
growth. This makes the public and
private sectors dependent on each
other when it comes to creating a
resilient future for local residents.

UNIFYING
VISION.

Cities are more resilient when
economic, social, and technological
innovations driven by the private sector
are implemented in conjunction with
governments, academia, and civil
society.

TURNING POINT.

Reducing the risk of disasters and
strengthening resilience are increasingly
understood as part of a new
development paradigm, where
well-being and equity are central values.

SHARED ACTION
AGENDAS.

BID Lab, the Global Resilient Cities
Network, and Avina launched the
initiative with support from the Citi
Foundation.

SCALABILITY.

Buenos Aires, Mexico City, Quito, and
Salvador de Bahia are the first to sign
on to the Regional Initiative for Resilient
Cities.

INNOVATION.

The involvement of the private sector with its capacity for innovation,
technology, and scale - creates a
virtuous cycle, generating economic
value, developing public goods,
mitigating damage, or reducing
vulnerability.

COLLABORATION DEFICIT.

The challenges that cities face, in terms
of inequality, resilience, and climate
change, necessarily require
collaboration and participation from
multiple stakeholders.

INCIDENCE.

Ten Strategic Plans for Urban Resilience,
rooted in the circular economy and
gender equity, are being developed in
collaboration with the private sector
and local governments.
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TRUTH AS A PUBLIC GOOD:
GIVING NEW MEANING
TO MEMORY IN COLOMBIA

Peace as a collective conversation.
TESTIMONIAL
Father Francisco de Roux,
President of the Comisión de la Verdad (CEV).
“We have the solemn task of collecting memory and, instead of turning it into a volcano of
hatred, giving it new meaning to say that this cannot happen to us again; it means we
establish what the truth is, using rigorous criteria, and we set the tone as: ‘Let's build a new
country together, where there is room for our differences, where we respect each other, and
where human dignity prevails over all else.”

CO-INVESTMENT PARTNERS
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TRUTH AS A PUBLIC GOOD:
GIVING NEW MEANING
TO MEMORY IN COLOMBIA
SOCIAL CAPITAL.

Eight and a half million victims of the
country's armed conflict, Colombian
citizens, former FARC combatants, the
armed forces, government institutions,
the international community, a network
of experts on transitional justice.

RELEVANCE.

The mission of the Comisión de la
Verdad (the country’s truth commission)
is to build peace in a polarized
Colombia. It seeks to understand the
complexity of the conflict, aiming to
uphold the right of victims and society
to know the truth.

UNIFYING
VISION.

The truth is positioned in the
government agenda as a public good
that allows new relationships to be
built, learning from the past to ensure a
future without violence.

TURNING POINT.

The truth is a determining factor for the
sustainability of peace. The processes
that the CEV leads and supports seek to
generate empathy for victims' suffering.

SHARED ACTION
AGENDAS.

Empathetic listening and dialogue;
identification of barriers to and
associations with the truth.

SCALABILITY.

Truth and memory are tools for
collective resilience in the region. Going
through the process of recognizing
truth as a public good paves the way for
a holistic vision of well-being.

INNOVATION.

For the first time in Colombia's history,
there is an independent institution
dedicated to clarifying the truth and
promoting its recognition. Recognizing
human rights violations, assuming
collective responsibility, and bringing
visibility to the impact of the armed
conflict on Colombian democracy will
strengthen the social fabric and build
resilience.

COLLABORATION DEFICIT.

Groups of apathetic citizens and
opponents of the truth process must be
involved. The public must accept and
take ownership of the Commission's
report for the CEV to fulfill its mandate.

INCIDENCE.

Impact will take place when the CEV
fulfills its mandate and the public
accepts and takes ownership of its
report, upholding victims' right to truth,
promoting recognition of what
happened, and laying the foundation so
that history does not repeat itself.
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P ROT E CT I N G P E R S O N AL DATA
A S T E C H N O LO G Y
R A PI D LY ADVAN C E S

Multi-sector coalition convinces lawmakers to amend bill.
TESTIMONIAL
Maricarmen Sequera
Executive Director of TEDIC.
“Thanks to open spaces for dialogue with leaders from the government, academia, and civil
society, the personal data bill, which only covered financial data, was amended. The bill
ended up addressing credit data and, in parallel, we are promoting a comprehensive data
protection law in accordance with the highest levels of human rights protection and
adapted for new technologies.”

CO-INVESTMENT PARTNERS
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PROTECTING PERSONAL DATA
AS TECHNOLOGY
RAPIDLY ADVANCES
SOCIAL CAPITAL.

An alliance of donors and aid agencies
formed Indela to strengthen the actions
of organizations working to protect
human rights on the Internet.

RELEVANCE.

Technology allows the government and
the private sector to store and process
data from Internet users and exploit
them without safeguards against abuse.
We need policies that protect human
rights in the virtual world.

UNIFYING
VISION.

All sectors of Latin American societies
understand, defend, and promote
human rights and democracy in digital
spaces.

TURNING POINT.

Faced with the non-consensual use of
data, citizens understand and assume
their role in demanding regulation to
protect their rights online.

SHARED ACTION
AGENDAS.

To promote personal data protection
laws with a focus on human rights.

SCALABILITY.

Legislation to protect personal data
(based on standards) is scarce in Latin
America. Iniciativa Latinoamericana por
los Derechos Digitales (Latin American
Initiative for Digital Rights - Indela)
works to strengthen regulations and
ensure rights.

INNOVATION.

The Internet redefined the idea of
public space, bringing visibility to
voices, opinions, and ideas that were
previously excluded from collective
debate. Digital rights are crucial to
ensuring the exercise of citizenship and
democratic life in this new environment.

COLLABORATION DEFICIT.

The fast pace of technology prevents
those who develop it and use it from
understanding the possible
consequences and evolution of their
actions, both on the Internet and in the
physical world.

INCIDENCE.

A law that was not up to international
standards for the protection of personal
data was replaced by two laws that do
comply with the standards.
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A GROWING
COMMITMENT TO
DECARBONIZATION BY 2050

Climate Ambition Alliance “Net Zero 2050.”
TESTIMONIAL
Gonzalo Muñoz,
High-Level Champion for COP25.
“The Climate Action Alliance to become Carbon Neutral by 2050, led by the Chilean
government for COP25, is one of the central commitments to achieving the goal of
keeping the global temperature under 1.5°. Avina's contribution has been critical to the
success of this initiative, which has the commitment of the UK government, in its role
as COP26 President, to substantially increase its membership by 2020.”

STRATEGIC ALLIES
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A GROWING
COMMITMENT TO
DECARBONIZATION BY 2050
SOCIAL CAPITAL.

Chile as COP25 President, the
Secretariat of the United Nations
Framework Convention on Climate
Change (UNFCCC), and key leaders from
121 countries, 398 cities, and 786
private companies, and investors.

RELEVANCE.

The climate crisis is humankind's
greatest challenge. The commitment of
diverse leaders to a long-term vision
informed by science is critical to our
response to this challenge.

UNIFYING
VISION.

Countries, cities, private companies, and
civil society united under the vision to
be "carbon neutral by 2050,"
responding to the call of the scientific
community.

TURNING POINT.

Reducing CO2 emissions by 45% by
2030 and achieving zero net emissions
by 2050 to keep the temperature under
1.5°C requires profound transformation
in every sector of society.

SHARED ACTION
AGENDAS.

Alliances have been formed among
UNGC, C40, Under2°, B Corp, ICLEI, Net
Zero Asset Owners Alliance, RAMCC.

SCALABILITY.

The Climate Ambition Alliance,
launched in September, brings together
121 countries, 14 regions, 398 cities,
786 private companies, and an
investment of $4 trillion USD.

INNOVATION.

For the first time in the climate
community, a formal partnership is
bringing together countries and
non-state actors under a common
vision that directly responds to the
mandate of the Intergovernmental
Panel on Climate Change.

COLLABORATION DEFICIT.

The scientific community says that we
must reduce net emissions to zero by
2050, but there are still very few
countries, private companies, local
governments, and investors that have
incorporated this goal into their
guidelines and policies.

INCIDENCE.

The Climate Ambition Alliance impacts
the vision of hundreds of countries and
non-state actors, determining
long-term goals and setting a global
trend in response to the climate crisis.
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WITHOUT WORKERS’ RIGHTS,
MIGRANTS ARE
VULNERABLE TO FORCED LABOR

Assistance center for migrant workers.
TESTIMONIAL
Olivia Guzmán Garfias.
Coalición de Trabajadoras y Trabajadores Migrantes Temporales
Sinaloenses.
“The [migrant assistance] center has been a strategic place for migrant workers to gather
and receive information on how they can detect fraud and the right way to be legally
recruited, without abuse, to go to work in the United States. As a coalition, we can now rely
on a center that is monitoring and keeping tabs on these processes.”

CO-INVESTMENT PARTNERS
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WITHOUT WORKERS’ RIGHTS,
MIGRANTS ARE
VULNERABLE TO FORCED LABOR
SOCIAL CAPITAL.

This work was the product of
collaboration between labor
organizations in Mexico and the United
States, as well as PRODESC, which
supports Coalición de Trabajadores
Migrantes Temporales de Sinaloa.

RELEVANCE.

Every year, thousands of Mexican
temporary workers migrate to the U.S.
with work visas obtained through
recruitment agencies that often charge
the workers illegal fees and commit
fraud in the process.

UNIFYING
VISION.

The center is a comprehensive project
that strengthens individual and
collective capacities, fosters the agency
of workers and promotes alliances
between labor organizations, migrant
groups, and civil society organizations.

TURNING POINT.

A migrant assistance center was created
in the northern corridor of Sinaloa in
response to the lack of enforcement on
the part of authorities and workers'
rights being violated with impunity.

SHARED ACTION
AGENDAS.

Workshops on strategic planning and
understanding workers' rights.

SCALABILITY.

This model could be replicated by
Avina's allies and other stakeholders to
provide assistance to thousands of
migrant workers throughout Mexico
and Central America.

INNOVATION.

The center is the only one of its kind in
Mexico, operated by temporary migrant
workers. Organizational processes are
strengthened and possible violations of
workers' rights are identified, both in
the recruitment process and at the
place of work in the United States.

COLLABORATION DEFICIT.

The number of visas granted to migrant
workers increases every year and
recruitment abuses continue; however,
there are no government services to
assist them.

INCIDENCE.

Coalición de Trabajadoras y
Trabajadores Migrantes Temporales
Sinaloenses (a coalition of migrant
workers from Sinaloa) has been
recognized by government authorities
as the lead organization in this space, as
it investigates and tracks migrant
worker recruitment processes,
participates in working groups, and is
considered a leader in the region.
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P O L IT I CAL I N N O VAT I O N
TO D E C E N T R AL I Z E
POWER

Political collaboration to face challenges as a region.
TESTIMONIAL
Alejandra Parra,
Coordinator of Red Latinoamericana de Innovación Política.
“Working together as a network with a Latin Americanist vision has an impact on the way
we find collaborative political solutions to the challenges we face as a region. The Red de
Innovación Política seeks to be the space where the future leaders of Latin America come
together to develop ideas, incubate projects, and coordinate initiatives with a regional
vision.”

CO-INVESTMENT PARTNERS
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POLITICAL INNOVATION
TO DECENTRALIZE
POWER
SOCIAL CAPITAL.

Seventy political activists from twelve
countries in the region. Civil society
organizations, movements, political
parties, and local governments are the
stakeholders building this network out
of diverse agendas and
transformational leadership.

RELEVANCE.

The content and form of Latin American
politics need to be reinvented. Public
dissatisfaction with politics and
institutional crisis are realities that must
be faced with participatory, inclusive,
and action-oriented strategies.

UNIFYING
VISION.

A form of democracy that redistributes
power, expands political inclusion, and
promotes human rights. The people,
equipped with knowledge,
understanding, and skills, must be the
backbone of this democratic structure.

TURNING POINT.

New political practices that reconnect
with citizens are being disseminated,
strengthened, and amplified. Collective
and disruptive leadership favors
horizontal and open structures.

SHARED ACTION
AGENDAS.

To connect people with opportunities
for action and disseminate and
strengthen innovative political practices.

SCALABILITY.

New initiatives and political
organizations are emerging in the
region. Diverse proposals, while tailored
to their particular contexts, have
common/regional features that
encourage network building.

INNOVATION.

Questioning and counteracting the
rules of the game imposed by the
current political system leads to
innovation. The vitality of civil society
and its commitment to improving
democratic systems is reflected in
protests, whistleblowing, mobilizations,
and innovative initiatives.

COLLABORATION DEFICIT.

Isolated initiatives must be brought
together as collectives and movements
with common agendas, forming a field
of political innovation and new
leadership with shared values, practices,
and strategies.

INCIDENCE.

Spaces for democratic governance in
Latin America are being multiplied and
improved. Collective construction is one
of the principles of the network, as a
way of transforming power relations.
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I N CLUSI V E R E C YC L I N G
M AKE S A
CIRCU L A R ECO N O M Y P O S S I B LE

Recyclers have a leading role in the new economy.
TESTIMONIAL
Carolina Mantilla,
Latin America Sustainability and Recycling Director, DOW Chemical.
"Through the Reciclaje que Transforma program, the development of a PCR resin in
partnership with BOOMERA, and several other actions, DOW is transforming a plastic
supply chain to be part of the Circular Economy. This process of transformation, courage,
and collaboration--an inherent part of Avina's DNA--is fundamental and reinforces the
importance of this successful partnership on a daily basis.”

CO-INVESTMENT PARTNERS
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INCLUSIVE RECYCLING
MAKES A
CIRCULAR ECONOMY POSSIBLE
SOCIAL CAPITAL.

Key players in the circular economy
ecosystem have converged: organized
grassroots recyclers, local governments,
innovative enterprises, and Dow
Chemical, having made the key decision
to produce resins from recycled materials.

RELEVANCE.

The global environmental crisis is
caused by a linear economy and the
mismanagement of solid waste. The
massive numbers of grassroots recyclers
in the global South have enormous
potential to contribute to the
development of a circular economy.

UNIFYING
VISION.

To manifest a systemic change in the
plastics value chain, combining
circularity of resources (environmental
impact) with inclusion and formalization
of the work of recyclers (social impact).

TURNING POINT.

The formal participation of grassroots
recyclers in the production chain of a
world-class company is a turning point
in the development of an inclusive,
circular economy.

SHARED ACTION
AGENDAS.

Strengthened production and recycling
businesses, selective collection, and
technological innovation.

SCALABILITY.

This is Dow Chemical's first time
producing resins from post-consumer
recycled materials. There is immense
potential for scalability.

INNOVATION.

This is an innovative approach coming
out of the global South that is relevant
for the global North's search for
solutions for a circular economy. It
involves technological and social
innovations, along with innovative
modifications to the business models of
both recycler cooperatives and large
companies.

COLLABORATION DEFICIT.

This process bridges the gap between
the informal nature of the inclusive
recycling economy and the formal
nature of doing business sought by
companies interested in participating in
the circular economy.

INCIDENCE.

This test case will influence change, as it
provides a model for private companies
to take up a path toward environmental
and social sustainability for plastic
packaging value chains.
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G R A N CH ACO P ROADAP T
BU I L DI N G
CL IM AT E R E S I L I E N C E .

Protecting biomes from climate impact and fostering
adaptability.
TESTIMONIAL
Mauricio Moresco,
Executive Director of Asociación Cultural para el Desarrollo Integral-ACDI.
“Gran Chaco PROADAPT has not only established a public-civic-private collaborative
platform to accelerate climate adaptation on a tri-national scale, but it has also opened up
an innovative path based on social, technical, and political experimentation that is
generating effective solutions that are available to all; it is addressing the climate challenge
faced by the region, reducing risks, and improving resilience.”

CO-INVESTMENT PARTNERS
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GRAN CHACO PROADAPT
BUILDING
CLIMATE RESILIENCE.
SOCIAL CAPITAL.

A multi-sector network of 285
participants from 3 countries: social
organizations, community-based entities,
local governments, agricultural and
meteorological institutes, private
companies, universities, and international
technical assistance agencies.

RELEVANCE.

Climate vulnerability studies in the
South American Chaco predict
significant impacts in the coming
decades, increased risk of droughts and
floods, and a greater number of
extreme weather events.

UNIFYING
VISION.

Vulnerable groups in the South
American Chaco have strengthened
capacity for adaptation. Communities
and ecosystems are resilient in the face
of climate change.

TURNING POINT.

Managing the complexity of a territorial
agenda through systemic interventions
and creating solutions in advance of
problems in order to minimize damage
and save lives.

SHARED ACTION
AGENDAS.

Productive development, innovative
rural development, empowerment of
women.

SCALABILITY.

This initiative creates new capacities and
business models for 5,000 producers,
and the Early Alert System for the
Pilcomayo River benefits 70,000 people
living in the river basin.

INNOVATION.

Participatory Monitoring and Early Alert
System for the Pilcomayo River;
integration of meteorological networks
in the region; AdApp mobile application
to share local, scientific, and technical
knowledge; and the inclusion of women
in adaptation processes through the use
of digital technologies.

COLLABORATION DEFICIT.

Gran Chaco PROADAPT promotes a
transition from isolation to an open,
collaborative, and innovative space
between civil society, communities, the
private sector, the science and
technology system, and local
governments.

INCIDENCE.

Losses to productive systems are
reduced and deaths are avoided; 9 local
governments implement Municipal
Adaption and Climate Change
Mitigation Plans; Tri-National Network
of Research Centers.
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S T R AT E G I E S U N D E R
DEVELOPMENT

33

UNI T I N G T H E G LO B AL S O U TH
problems and proposing solutions for the sustainability
of water sources in the districts of Mecula, Marrupa,
Ngauma, Nipepe, Maúa, and Metarica. Of the 270
sources visited, the majority (84.3%) were managed by
Water Committees made up of community members.
Thanks to Fundación Avina's support of the construction
of the first well in the Assussame community, our partner
organization Estamos was able to raise funds and begin
the construction of a water supply micro-system to serve
the entire community. This was the first experience in the
region inspired by water supply models originating in
Latin America.

THE GLOBAL SOUTH INITIATIVE, A
MONUMENTAL COLLABORATIVE PROCESS
The Global South Initiative comes out of Fundación
Avina's firm belief that, in order to respond to the
challenges of sustainable development, we must
strengthen the global South's contribution to the 2030
Agenda for Sustainable Development.
With more than 25 years of experience nurturing
collaborative processes and multi-sector
relationship-building in Latin America, Fundación Avina
seeks to build a South-South cooperation platform
where civil society can come together to accelerate
development as well as strengthen worldwide
sustainability. The Global South Initiative aims to
promote the exchange of models, knowledge, and
innovation between Latin America and Africa through
this platform.

In Uganda, following a diagnostic survey of access to
water in the Adjumani district (West Nile region), we are
working with local leaders to design innovative
approaches to strengthen democratic water governance
and to cultivate the active participation of citizens in
seeking agreements to guarantee sustainable and
equitable access to water.

OUR FIRST STEPS
In Mozambique, Avina carried out a study of the water
sector in the Niassa province, with the goal of identifying
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BUILDING CAPACITY FOR HAITI'S
EMPOWERMENT

eco-friendly sanitation system. With the support of the
Coca-Cola Foundation and the endorsement of the
government water and sanitation agency (DINEPA),
Avina was able to bring together the experience and
technology offered by the partner organizations.
Members of the community were also empowered to
contribute their knowledge, which was key to the
success and sustainability of the project.

In 1804, Haiti was the first country to become
independent in Latin America. Today, 215 years later,
the nation that was formerly considered "The Pearl of
the Antilles" for its great cultural and natural wealth is
facing a very complex situation, characterized by
extremely high levels of poverty, deforestation, lack of
public safety, political instability, and vulnerability to
natural disasters. This context challenges the country
to capitalize on the creativity of the Haitian people
and empower them to build a vision for development
that goes beyond historical determinism, which offers
no viable future.

Inspired by this success, Fundación Avina decided to
consolidate its work through the Haiti Initiative, which
will collaborate with local partners from all three
sectors of society to identify and support concrete
initiatives to serve as test cases. We aim to apply the
principle of Innovation with Purpose (social,
technological, and business innovation, combined) to
our approach in Haiti. We are exploring the
possibilities of holistic intervention, combining
institutional knowledge from Avina's different
programs to promote the restoration/creation of the
means of livelihood (economic opportunities and food
security), access to water and sanitation, active
citizenship, and rule of law via the strengthening of
grassroots organizations and community leaders.

With this vision in mind, Fundación Avina seeks to
contribute its vast experience in Latin America and,
most recently, in Africa, to help identify local leaders
interested in bringing their resources and knowledge
to collaborative processes that can increase the
impact and efficiency of development efforts. In 2016,
Avina supported a pilot project, “Agua Saludable,
Hábitos Saludables por un Boutin Saludable” ("Healthy
Water, Healthy Habits for a Healthy Boutin"), led by
the organization América Solidaria. This project
helped 800 people in the Boutin community, located
on the outskirts of Port-au-Prince, gain access to an
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OUR NETWORK
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WO R L D -T R AN S F O R M I N G
TECHNOLOGIES
World-Transforming Technologies (WTT) is an
organization created by Fundación Avina and based in
Latin America, whose mission is to promote
innovation as a tool for overcoming social and
environmental challenges.

By inspiring, connecting, and directing the efforts of
innovators, research centers, partners, and investors
toward the creation of better solutions, WTT helps to
build and strengthen a collaborative innovation
ecosystem that generates disruptive business models
capable of transforming the world.

WTT creates value by accelerating the development,
testing, and dissemination of technological, social, and
business innovations, with the intent to promote
sustainable development and offer effective responses
to the most daunting challenges of our time.

More information at www.wttventures.net
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D I S R U P T I O N TO S O LV E
GLOBAL CHALLENGES
Combining technology and impact business

For years, Avina has been investing in impact investment
funds that have financed successful start-ups. We have
always done this with the conviction that creating a
patient source of seed capital within existing investment
systems will serve as a source of learning for what could
become an opportunity for true systemic change. After
several years, it appears that we are approaching a
turning point that could alter global investment patterns.
“Business as usual" has stood in the way of efforts to
prevent environmental and social degradation – up until
now.

As patient investors with a long-term vision, we injected
capital into a portfolio of disruptive technologies in Latin
America. These technologies have a highly ambitious
value proposition, promising to transform the lives of
millions of people in critical sectors such as energy,
water, and healthcare.
The technologies in this portfolio are detailed in the
following table. We are extending an open invitation to
potential investors interested in helping with the next
challenge: bringing these amazing innovations to market
so that they can reach the people who need them most.

Company

AIC

IIA

PERA Complexity

BRAERG

Is Avina
involved?

YES

YES

YES

YES

Field

Water sanitation

Superconductivit
applied to mining
environments

Cybersecurity
Solar desalination

Phytotherapy

Technology

Plasma Water
Sanitation System

Superconductor
coil

Optical chip Floating
solar desalination
platform

Burn wound
treatment

Advantages

100% elimination
of bacteria, highperforming distributed
solution

Recovery of water and
metals from mining
tailings

Perfected device
engineering, minimal
energy cost, zero
emissions

Acceleration of the
healing process, avoiding
keloids and scars

Location

Chile

Chile

Holland

Brazil
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AIC

PERA Complexity

Improved Plasma Water Sanitation system, with reduced
energy consumption and real-time remote monitoring.

Presentation of PERA Complexity at the CleanEquity
conference in Monaco, March 2019, by Quelita Morena
(Co-founder and Co-director) and Valdemar Oliveira
Neto (Business Advisory Director).

BRAERG

Impact Innovation
Alliance (IIA)

Laboratory demonstration of the antimicrobial and
anti-inflammatory potential of phytotherapy: plates
without microorganic extracts (left) and with extracts
(right).

Installation of a superconductor coil in the AIC
laboratory in Viña del Mar, Chile.
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AVINA AMERICAS
A 501(c)(3) tax-exempt public charity based in the United
States, Avina Americas is part of the Avina ecosystem,
acting as a bridge to connect U.S.-based philanthropic
organizations with the causes that Avina supports in
Latin America as well as the United States.

We would like to thank our co-investors for placing their
trust in Avina Americas. We reaffirm our commitment to
ensuring that all resources stewarded by Avina Americas
are managed according to the highest financial and
administrative standards, and to carrying out due
diligence with our sub-grantees. Avina Americas'
consolidated financial statements are audited by Crowe
Horwath.

40

2019 ALLIANCES
CO-INVESTOR

PROGRAM

COUNTRY IMPACTED

Amazon

Avina Americas

United States

C&A Foundation

Political Innovation

Brazil

Charities Aid Foundation (CAF America)

Inclusive Recycling

Brazil

Citi Foundation

Sustainable Cities

Argentina

Citi Foundation

Sustainable Business and Finance

Argentina

Cities Alliance

Migration

Guatemala

Co Sistema SA

Strategic Communications Division

Argentina

Danone Brasil

Inclusive Recycling

Brazil

Dona Santa

Access to Water

Brazil

European Union

Sustainable Cities

Argentina

Fundación Alimentaris

Biomes

Argentina

Fundación ArgenINTA

Climate Action

Argentina

Fundación Comunidad Empresaria

Strategic Communications Division

Argentina

Fundación Dinero y Conciencia

Sustainable Business and Finance

Argentina, Brazil, Chile, Colombia, Uruguay

Fundación Futuro Latino Americano

Climate Action

Multiple countries

Fundación Gonzalo Rio Arronte, Institución de Asistencia Privada

Access to Water

Mexico

Global Alliance for Banking on Values

Sustainable Business and Finance

Multiple countries

Green Climate Fund

Climate Action

Ecuador

Green Climate Fund

Climate Action

Peru

Inter-American Development Bank

Access to Water

Colombia, Ecuador, Panama

Inter-American Development Bank

Technology for Social Change

Multiple countries

Inter-American Development Bank

Climate Action

Chile

Instituto Iguá

Access to Water

Brazil

International Development Research Centre

Technology for Social Change

Multiple countries

KfW

Political Innovation

Colombia

Klabin S.A.

Social Progress Index

Brazil

Luminate Group

Technology for Social Change

Multiple countries

Municipality of the City of San Luis

Strategic Communications Division

Argentina

Oak Foundation

Climate Action

Brazil

Open Government Partnership (OGP)

Technology for Social Change

Multiple countries

Open Society Foundations

Migration

Mexico

The Coca-Cola Company

Access to Water

Argentina

The Coca-Cola Company

Access to Water

Chile

The Coca-Cola Company

Access to Water

Peru

The Coca-Cola Foundation

Inclusive Recycling

Multiple countries

The Coca-Cola Foundation

Access to Water

Uruguay, Paraguay

The Coca-Cola Foundation

Access to Water

Uruguay

United Nations

Access to Water

Ecuador

UN Multi-Partner Trust Fund

Social Progress Index

Colombia

W.K. Kellogg Foundation

Access to Water

Mexico

World Wildlife Fund, Inc.

Strategic Communications Division

Panama

Xylem, Inc.

Avina Americas

United States

Xylem, Inc.

Biomes

Argentina
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AV I N A I N N U M B E R S
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INVESTMENTS IN
L ATIN AMERICA

The total resources mobilized for the collaborative
processes promoted by Avina in 2019 exceeded 22.56
million USD. Avina directly invested over 8.99 million
USD in 793 initiatives led by its allies across the region
and helped to leverage an additional 9 million USD in
funding from other institutions. Avina also invested
4.57 million USD in the implementation of the impact
strategies.

Since 1994, Avina’s programmatic support has
totaled more than 578 million USD. Of that
amount, Fundación Avina has directly invested over
436.9 million USD in sustainable development
initiatives led by its allies over the past 25 years.

Total from
1994-2019

2017

2018

2019

436,959,212

8,308,000

11,441,000

8,992,212

Figures in USD
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FINANCIAL MOBILIZATION
2017 - 2019

The total third-party resources that Avina mobilized
includes contributions made by other organizations,
either as co-investments managed by Fundación Avina or
as direct investments in the same causes. In either case,
the outside resources were leveraged in part thanks to
Avina’s role in establishing the relationship between the
donor and beneficiary organizations.

Avina's 2019 Annual Report includes summary financial
information, derived from consolidated financial reports
prepared in accordance with International Financial
Reporting Standards (IFRS) and audited by Crowe
Horwath.

It is important to note that Avina’s programmatic support
includes not only its investments in initiatives (grants), but
also the direct interventions and services provided by the
Avina team.
Since 1994, the sum of Fundación Avina’s
programmatic support plus leveraged resources
has exceeded 1 billion USD.

Figures
in USD

2017

2018

2019

Avina's
programmatic
support

13,667,679

15,807,404

13,556,908

Third-party
resources

12,952,566

9,353,431

9,000,834

Total resources
mobilized

26,620,245

25,160,835

22,557,742

Administration
Avina

2,889,499

3,326,833

3,156,422
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CO-INVESTMENT FUNDS
2019
AVINA AMERICAS
Source of Co-investment Funds

Amount in USD

Amazon Smile
Charities Aid Foundation America (CAF America)
Luminate Group
Omidyar Network Fund, Inc.
Open Society Foundations
PepsiCo Inc.
The Coca-Cola Foundation
W K Kellogg Foundation
Xylem Corporation

49
339,328
350,000
435,000
315,600
225,000
330,000
350,140
75,206

Total

2,420,324

FUNDACIÓN AVINA
Source of Co-investment Funds

Amount in USD

Aguas Danone de Argentina, S.A
AMBEV S.A.
Banco Interamericano de Desarrollo
Banco Interamericano de Desarrollo - BID Lab
CAF – Banco de Desarrollo de América Latina
Citi Bank Argentina
Citi Foundation
Cities Alliance
Co Sistema SA
Coca-Cola Servicios de Perú S.A.
Corporación Breca S.A.C.
Danone Ltda
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ)
Dona Santa
Fonds Danone pour l'Ecosystème
Fundación Alimentaris
Fundación Ambiente y Recursos Naturales
Fundación ArgenINTA
Fundación Dinero y Conciencia
Fundación Futuro Latino Americano
Fundación Gonzalo Rio Arronte
Global Alliance for Banking on Values
Green Climate Fund
Instituto C&A
Instituto Clima e Sociedade - ICS
Instituto Coca-Cola Brasil
Instituto Iguá
Inter-American Foundation
Internacional Center for Tropical Agriculture - CIAT
International Development Research Centre
KLABIN S/A
Ministerio de Ciencia y Tecnología
Municipalidad de la Ciudad de Pergamino
Municipalidad de la Ciudad de San Luis
National Endowment for Democracy
Otras Fuentes de Fondos
Servicio y Productos para Bebidas Refrescantes, S.R.L
Stockholm International Water Institute
UN-Habitat
UNICEF Ecuador
Unión Europea
United States Government - CARSI CR
VIVA Trust
World Wildlife Fund, Inc.
Total

44,547
454,700
827,721
865,222
84,243
74,733
200,000
120,000
7,500
183,606
6,717
50,938
186,801
12,038
371,196
11,030
44,930
48,625
16,200
9,943
88,748
10,000
1,350.000
67,954
358,910
643,609
77,041
47,500
138,090
340,431
25,995
47.956
3,999
32,104
12,500
1,924,369
75,560
13,960
89,950
35,971
289,734
141,985
5,000,000
9,960
14,447,057

16,867,381

2019 TOTAL FUNDS
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AT AVINA, WE MEASURE
OUR IMPACT USING A
RESULTS-ORIENTED SYSTEM.
We define “results” as social changes that have positively impacted people in terms of quality of life, public policies,
practices, the balance of power, and/or surrounding environmental and market conditions; these changes can be
linked to contributions by Avina and its partners.

LEVEL 1 RESULTS
More than 1 million beneficiaries.
High level of participation by Avina.
At least 2 sectors involved.
Greater than 1:1 ratio of resources leveraged.

LEVEL 2 RESULTS
Fewer than 1 million participants or without a
high level of participation by Avina.

LEVEL 3 RESULTS
Fewer than 100,000 beneficiaries
or minimal participation by Avina.
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IMPACT INDICATORS
OUTCOMES
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Goal

2019
LEVEL 1 RESULTS
POLITICAL INNOVATION AND TECHNOLOGY
FOR SOCIAL CHANGE

Proposals developed by rural youth in Colombia were
incorporated into the 2018-2022 National Development Plan.
The mobilization of a network of youth leaders from rural
areas led to the opportunity to present the proposals to three
presidential candidates and 35 deputies, senators, ministers,
and union leaders.

ACCESS TO WATER

ASA: The school-based program was
consolidated as a public policy and impacted
thousands of schools in the semi-arid region of
Brazil. Over the last 2 years, over 2,800 schools
benefited from the installation of cisterns with a
capacity of 52,000 liters (over 13,700 gallons).

INCLUSIVE RECYCLING

Recyclers in Brazil saw a 14%
increase in income and
generated an energy savings of
over 54M BRL ($10M USD).

INCLUSIVE RECYCLING

Ecuador passed a law pertaining to the
Environmental Code (R-CODA) that
requires municipal governments to
develop plans, programs, and projects
to foster inclusive recycling.

SOCIAL PROGRESS INDEX (SPI)
The city of Rio de Janeiro incorporated
the Social Progress Index into the city's
official information system (data.rio),
adopting total transparency regarding
social progress in the different regions
of the city.

TECHNOLOGY FOR SOCIAL
CHANGE

A network of U.S.-based journalists
used an AI algorithm to detect possible
cases of corruption in the government
procurement of dairy products in 7
countries. In Peru, this discovery led to
the prosecution of a company that
supplies milk.

POLITICAL INNOVATION AND
TECHNOLOGY FOR SOCIAL
CHANGE

SUSTAINABLE CITIES

Córdoba created a Registry of City Contracts
on its Open Government portal, effectively
implementing the law that regulates these
contracts and allowing civil society to develop
strategies to avoid negative impacts.
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There was increased representation of
minorities elected to Brazil's Congress
thanks to the support of civic
technology platforms and
infrastructure: 50 movements were
supported and 12 seats were won.

C O N TA C T I N F O R M AT I O N
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FUNDACIÓN AVINA

COUNTRY OFFICES

Regional Headquartes
Calle Evelio Lara, Casa N°131-B
Ciudad del Saber, Clayton
Panamá, República de Panamá
Tel: +[507] 317 1121

Argentina:
Av. Córdoba 679 – 3ero A CABA (C1054AFF)
Teléfono: +54 9 11 5246 9744
info.argentina@avina.net
Bolivia:
Av. Busch No. 281, Edificio Rodrigo Piso 1A
Santa Cruz de la Sierra – Bolivia
Tel: +[591] (3) 336 0014
info.santacruz@avina.net

Founder
Stephan Schmidheiny
Board of Directors
Sean McKaughan, President
Anamaria Schindler
Brizio Biondi-Morra
Gabriel Baracatt (Ex-officio)
Richard Aitkenhead

Brazil:
Rua Eng. Enaldo Carvo Peixoto, 215 Sl. 401
CEP 20.540-106 - Tijuca
Río de Janeiro, RJ Brasil
Tel: +[55] (21) 2195 3663

Executive Team
Gabriel Baracatt
CEO

Chile:
Los Jesuitas 727, Santiago, Chile
Tel: +[56] (9) 6568 8402
info.santiago@avina.net

Guillermo Scallan
Director of Operations

Colombia:
&DOOH2I£
Bogota-Colombia
Tel: +57 1 345 6090

Aparecida Gaspar de Moraes,
Director of Administration and Finance
Platform for Innovation with Purpose
Contact: Andrés Abecasis.
Fundación Avina, coordinator of the Platform
for Innovation with Purpose
andres.abecasis@avina.net

Paraguay:
Tte. Angel Velazco esq. José Pappalardo.
Edificio María Estela 12B, 1er piso, Asunción,
Paraguay.
Tel: + +595 (21) 3389584 y (21) 3389583
info.asuncion@avina.net
£

Avina Americas
Valeria Scorza
Executive Director
WTT (World-Transforming Technologies)
Pablo Vagliente
Executive Director
Pablo@wttventures.net
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Sustainable Cities
Marcela Mondino
ciudades.sustentables@avina.net
Director of Sustainable Business and Finance
Pablo Vagliente.
Pablo.vagliente@avina.net
Political Innovation
Ximena Torres
institucionalidad@avina.net
Migration
Pamela Ríos
migraciones@avina.net
Inclusive Recycling
Gonzalo Roqué
reciclaje.inclusivo@avina.net
Technology for Social Change
Lucía Abelenda
tecnologiacambiosocial@avina.net
Global South Initiative
Florencia Iacopetti
florencia.iacopetti@avina.net

COUNTRY
DIRECTORS
Argentina
Marcela Mondino
marcela.modino@avina.net
Bolivia
Miguel Castro
miguel.castro@avina.net
Brazil
Gláucia Barros
glaucia.barros@avina.net
Chile
Hernán Blanco
hernan.blanco@avina.net
Colombia
Bernardo Toro
bernardo.toro@avina.net
Costa Rica
Lil Soto
lil.soto@avina.net

POINT PERSONS FOR
COUNTRIES WITHOUT
ON-THE-GROUND STAFF:

Ecuador
Felipe Toledo
felipe.toledo@avina.net
Guatemala
Cynthia Loria
cynthia.loria@avina.net

El Salvador
Cynthia Loria
cynthia.loria@avina.net

Mexico
Lucía Abelenda
lucia.abelenda@avina.net

Honduras
Cynthia Loria
cynthia.loria@avina.net

Paraguay
Eduardo Rotela
eduardo.rotela@avina.net

Nicaragua
Cynthia Loria
cynthia.loria@avina.net

Peru
Luis Miguel Artieda
luismiguel.artieda@avina.net

Uruguay
Marcela Mondino
marcela.mondino@avina.net

REGIONAL PROGRAM
MANAGERS
Access to Water
Telma Rocha
acceso.agua@avina.net
Climate Action
Paula Ellinger
cambioclimatico@avina.net
Biomes
Eduardo Rotela
granchacoamericano@avina.net
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CREDITS
Responsible unit:
Strategic Communications Division
Content:
Fundación Avina staff
Strategic Communications Team:
Carlos March
Gonzalo Ladrón de Guevara
Pablo Baños
Tatiana López
Franco Mana
Daniela Torrez
Contact:
comunicaciones@avina.net
General production and editing:
Tatiana López – Carlos March
Creative Direction:
Hernán Cambiaso
March 2020
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