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Walelasoetxeige Txai Suruí, of the Paiter Suruí people, defender of the Amazon

Walelasoetxeige Txai Suruí, of the Paiter Suruí
people, is the founder of Movimento da
Juventude Indígena de Rondônia, an
indigenous youth movement in the Brazilian
Amazon. She may be young, but she expresses
her ideas with astounding maturity. She
captivated the world when she spoke at COP 26
in Glasgow, arguing on behalf of her beloved
Amazon and defending the global South's
perspective in international climate decision
making.
Txai is one of Fundación Avina's allies and
participates in the Voices for Just Climate
Action program. In 2021, her inspiring work
touched every corner of our organization, and
we are proud to feature Txai on the cover of
this year's annual report.
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MESSAGE
FROM THE
CHAIRMAN
Sean McKaughan,
Chairman of the Board of Directors

We are living in times of extreme uncertainty
and outrage, to the point of exhaustion. We
are being driven to the edge by a pandemic
that is entering its third year, characterized by
record case numbers worldwide, economic
troubles, inequalities laid bare, fault lines in
the democratic system, and government
failures. There is also a deep, growing distrust
of certain technological advances, including
social media, artificial intelligence, and even
the vaccines that protect us. It would seem
that data and facts have become relative and
subjective, not to mention easily manipulated, which hollows out our trust in a shared
reality. Added to this is the climate crisis,
which demands both trust in what the
scientific community is telling us and consensus around the actions we need to take if we
are to avoid the worst consequences of our
current trajectory.
If we take a few steps back, we can gain a
wider perspective and see that, without
minimizing the seriousness of what scares us
about our world today, many of these trends
were already noticeable 10 years ago, from
the SARS, H1N1, and Ebola outbreaks and
the Great Recession of 2008 to political
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polarization in Latin America, as evidenced by
the discourses put forth by the Alianza
Bolivariana para los Pueblos de Nuestra
América (ALBA), an intergovernmental
organization for social, political, and economic integration established in 2004 by Cuba
and Venezuela. In a globalized and highly
connected world, what happens in one
remote corner of the planet affects all of us
with a swiftness that significantly outpaces
the speed with which our structures and
institutions are capable of adapting to new
realities. Viruses spread across the globe at
breakneck speed, along with technologies,
perspectives, opinions, and information.
Despite this, our vulnerability could also be
our greatest source of strength.
Along with our allies, we at Fundación Avina
have learned that disruptions are also
opportunities, when it comes to changing
systems. They offer us a chance to do things
differently, to bring our frameworks and
references up to date, and to give the floor to
new voices.

while staying laser-focused on fulfilling our
organization's mission. With a hefty dose of
creativity and an increasingly virtual modality,
our team has taken advantage of disruptions
to strengthen relationships and boost the
impact of the actions we carry out in partnership with our allies, both in the field and on
the international stage. Those of us who seek
systemic changes are constantly scanning the
landscape to identify opportunities when
disturbed systems are open to infiltration.
The results achieved in 2021 clearly indicate
that we are on the right path toward contributing even more to the communities that we
serve in multiple countries across the global
South. Despite the many difficulties we face,
there is much to celebrate. In this spirit, I
would like to thank our founder, Stephan
Schmidheiny, for his vision that still guides us
to this day, VIVA Trust for their ongoing
support, my colleagues on the Board of
Directors for their unwavering commitment,
and, especially, the Fundación Avina team for
their dedication and amazing work.

Forest fires leave behind burn scars where
new species of plants can sprout. To take
advantage of the opportunity to grow, they
must respond quickly, adapt to new conditions, and spread their seeds rapidly. In the
process of natural selection, disruption favors
those species that are flexible and agile.
Fundación Avina's Board of Directors is very
pleased with how our team demonstrated
the ability to adapt to changing conditions

Sean McKaughan
Chairman of the Board of Directors
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MESSAGE
FROM
THE CEO
Gabriel Baracatt,
CEO

At the start of the pandemic in 2019, as an
organization we set out to connect with the
pain felt at every level of society and to
approach the impact of the economic crisis
on people's lives with utmost empathy. This
was a twofold challenge: to tend to the needs
arising from an acute crisis while being
careful not to neglect the ongoing issues we
face as a global society, including climate
change, inequality, and weak democracies. In
2021, we rose to this challenge. We
addressed difficulties arising from the
pandemic without losing sight of the need
to work on structural changes to global
systems.
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We were among the first voices to push for
the vaccine to be treated as a global public
good. We pointed out the two necessary
components for this to happen: dismantling
inequitable systems that inhibit access,
particularly in countries with fewer resources;
and disrupting the status quo in order to
foster collaboration on a global scale. In a
world that is increasingly interdependent,
these issues are critical not only for all people
to access the vaccine, but also to combat the
negative consequences of climate change
and other global challenges.
We also helped clear the way for historically
excluded voices to have a platform at COP26.
We worked closely with companies, governments, cities, academic institutions, civil
society organizations, and citizen movements
to forge more ambitious and genuine
commitments to reducing emissions. We are
dedicating extensive resources to innovative,
disruptive technologies to provide workable
solutions to global problems, such as energy
and access to water. At the same time, we are
engaged in defending the rights of migrants,
creating the framework for a just and regenerative economy, and strengthening democ-

racy and the rule of law, along with other
regional and global impact agendas. We are
expanding our work in Africa and Asia to
scale up solutions originating in the global
South.
The challenges we face are monumental, and
we will continue to push forward. At the same
time, when we look back on 2021, we can
humbly attest that we stepped up to the
plate. Working hand in hand with partner
organizations and allies, we generated
meaningful impact, our team demonstrated
that it is thoughtful, strategic, and adept at
collaborating with others, and we upheld our
ongoing commitment to fight for human
dignity and conserve Earth's ecosystems.

GBaraca
Gabriel Baracatt
CEO
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WHO
WE ARE
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Fundación Avina is a global organization that drives processes
designed to change systems.
Rooted in the global South, we impact the world through
collaborative efforts that foster human dignity and care for the planet.
Fundación Avina can be summed up in two words:

Collaborative
Impact.
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We participate in processes of change by taking
on three different roles.

Connectors
Bringing together key stakeholders.
Building a unifying vision.
Establishing shared action agendas.

Guides

Implementing our unique work model
(CollaborAction).
Promoting innovation in the programs
in which we participate.
Contributing our expertise.

Investors

Contributing strategic and financial resources,
responsibly and at the right time.
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11. Where
We Work
We follow a unique work model, called
CollaborAction, which we have developed
over the course of 25 years of experience in
the field.

With a team made up of 150 professional
staff and 8,000 allies across the world, in
2021 Fundación Avina carried out programs
in 45 countries, located in Latin America, the
Caribbean, North America, Africa, and Asia,
all focused on impacting the global South.

Bringing together key stakeholders and
seizing opportunities for impact are fundamental to creating systemic changes that
restore and strengthen democracy, lay the
foundation for a just and regenerative
economy, and improve our chances for
meeting global climate targets.

Through seven priority initiatives and other
programs that are in development, we seek
systemic changes that offer solutions to
some of the most daunting global problems.

United
States

Pakistan
Lebanon
Tunisia

Mexico
Honduras
El Salvador

Costa Rica

Yemen
Philippines
Vietnam
Indonesia

Morocco

Myanmar

Nicaragua
Haiti
Dominican
Republic

Guatemala

Panama

Cambodia
Nepal
Thailand
Bangladesh
India
Sri Lanka
Jordan

Niger

Colombia

Cameroon

Ecuador

Egypt

Peru
Bolivia

Ethiopia

Brazil

Kenya
Uganda

Paraguay
Chile
Argentina

Uruguay

Iraq

Zambia
Lesotho

Madagascar
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12. Our Co-investment
Partners
We extend our sincere thanks to our
partners, whose trust and generous
contributions made it possible for us to
achieve important results last year.
We especially thank Viva Trust for their
ongoing support of our mission as well as all

• ACDI/VOCA
• Amazon Smile
• Ambev S.A/Água AMA
• AVSI/European Union
• Inter-American Development Bank IDB
INE/WSA
• Inter-American Bank - IDB Lab
• Cervecería Boliviana Nacional S.A. / Água
SOMOS
• Citi Foundation/CAF America
• Citi Latin America
• Cities Alliance/United Nations Office for
Project Services (UNOPS)
• Aguas Danone de Argentina S.A.
• Fonds Danone pour l’Ecosystème
• Danone Ltda.
• Dow
• Ford Foundation
• Fundación ArgenINTA
• Fundación Coppel
• Fundación de Beneficencia Pública Olivo
• Fundación Dinero y Conciencia
• Fundación Gonzalo Río Arronte
• Gesellschaft für Internationale
Zusammenarbeit (GIZ)
• Government of Chile
• Green Climate Fund
• Heineken
• Helvetas Swiss Intercooperation PER
• Inter-American Foundation (IAF)
• International Development Research
Centre (IDRC)

those who channeled resources to
Fundación Avina's operations and programs
on the ground. With your support, in 2021
we positively impacted the lives of
thousands of people in Latin America, the
Caribbean, North America, Africa and Asia.

• Klabin S.A.
• Laudes Foundation
• Luminate
• Microsoft
• Ministerio de Ambiente y Desarrollo
Sustentable de la Nacion - Argentina
• UN-Habitat
• Société des Produits Nestlé S.A
• Open Society Foundations
• Open Society Initiative for Europe
• PepsiCo, Inc.
• PepsiCo Foundation
• Small Grants Programme of the Global
Environment Facility
• Repapers Reciclaje del Ecuador S.A.
• Target Foundation
• Coca-Cola Argentina
• Coca-Cola de Chile, S.A.
• Coca-Cola Perú, S.A.
• Instituto Coca-Cola Brasil / The Coca-Cola
Foundation
• Coca-Cola Paraguay
• The Coca-Cola Foundation
• US Department of State
• European Union
• United Way Worldwide / Citi Foundation
• W.K. Kellogg Foundation
• Walmart Foundation
• NDC Partnership
• WWF NL
• Xylem, Inc.
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13. Gender
and Diversity
Diversity, equity, and inclusion are the
principles that guide how Fundación Avina
operates. In 2021, we updated our Institutional Assessment of Gender and Diversity.
We identified outcomes and lessons learned,
and we developed guidelines to expand our
organization's diversity and inclusion
agenda.
Incorporating a gender perspective into our
initiatives has led to greater inclusion of
minoritized groups and expanded our work
to uphold their human rights. Our indicators
and results reflect a differentiated approach

to working with multiple groups, with
affirmative policies to care for and listen to
the most vulnerable communities.
In addition, we strengthened staff training
on intercultural relationships, Indigenous
issues, and creating a gender-diverse and
trans-inclusive workplace. We are proud of
how far we have come and are motivated to
fulfill our ongoing commitment to this
agenda.
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14. Carbon
Neutrality
2021 was the third year of Fundación Avina's strategy to make our internal operations and
projects completely carbon neutral by 2025.

Key milestones
from last year
include:

The offset of emissions
generated by the entire
ecosystem that includes Avina
and organizations like
World-Transforming
Technologies (WTT) and Avina
Americas.

The development of indicators to track emissions
across the organization.
Information sessions with partner
organizations interested in finding out more
about our carbon neutral strategy and the
creation of internal materials for raising
awareness and training.
All this is in addition to our commitment to
offset the internal emissions generated by
our staff since 2019.
In 2021, Fundación Avina and the Avina
ecosystem were responsible for emitting the
equivalent of 105.14 tons of CO2. This
amount has declined in comparison with
prior years, in part due to limited operations

during the pandemic as well as actions taken
to reduce emissions. We worked with the
Brazilian organization Instituto de
Conservação e Desenvolvimento Sustentável
do Amazonas (IDESAM) to offset these
emissions. IDESAM reforested 45 hectares
(about 111 acres) of the Amazon in the
Uatumã region.
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15. InnContext,
Communication
for Impact
InnContext encompasses a number of open communication projects and platforms to bring
visibility to the work of all those who are forging the path toward sustainability.

News Agency
A free wire service for journalists from Latin America
and the rest of the world, with information provided
by civil society organizations and movements. Its first
offering is a service consisting of daily dispatches
about current issues affecting Latin America and the
world.

Agencia InnContext
An agency created to help civil society
organizations design communication
strategies and materials. Unlike other
communications agencies, InnContext
brings a deeply collaborative approach
to its work and possesses extensive
knowledge of the sector.

Editora Avina Irradia

Consultora InnContext
A consulting firm that specializes in
how to work within a hostile
context and transform it into a
sustainable, predictable, and
friendly one. Many public and
private initiatives fail, not because
they were poorly designed, but
because they lack a strategy to
influence the surrounding context,
which is a determining factor in the
success of any given endeavor.

Fundación Irradia and Fundación Avina, two organizations with shared values and
approaches, have come together to create a press to publish books and other
editorial materials for regional distribution. The first publication project is the
Colección Disruptiva (Disruptive Collection), a series of titles focused on innovative
approaches to driving systemic changes. All of the titles will be available for
download at no cost. The first book in the collection is Democracia bipolar (Bipolar
Democracy) by Carlos March.
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16. The Avina
Ecosystem
Avina Americas

equity, and inclusion are part of its global
agenda for democratic renewal.

Avina Americas, a 501(c)(3) tax-exempt
public charity based in the United States, is
part of the Fundación Avina ecosystem and
acts as a bridge to connect individuals,
philanthropic organizations, corporations,
and US government agencies with the
causes that Fundación Avina supports in
Latin America and around the globe. With a
shared mission to promote sustainable
development in the region, Avina Americas
works hand in hand with Fundación Avina to
connect and engage global actors in strategies that improve social, economic, and
environmental resilience. Since 2008, Avina
Americas has supported efforts to tackle
some of the greatest challenges facing our
world. Last year, our work focused on three
thematic priorities: Climate Action, Democratic Innovation, and a Just and Regenerative Economy. In addition, we are supporting Fundación Avina in its expansion into the
area of the Future of Work. Avina Americas
also recently engaged with the US government to ensure that labor rights, economic

With the belief that real social change can
only be achieved through a collaborative
commitment to diversity, equity, and
inclusion, Avina Americas’ grantmaking
favors organizations and institutions that
share and reflect these values. None of this
would be possible without the invaluable
contributions of our co-investors, who help
sustain our work in the Americas and
beyond.
In recognition of our commitment to the
highest standards of financial accountability
and integrity, Avina Americas holds Charity
Navigator's top rating for financial health,
accountability, and transparency. Avina
Americas also received GuideStar's Gold
designation, based on the organization’s
commitment to fiscal transparency and
strong financial stewardship. Our consolidated financial statements are audited by BDO
and are available on our website.
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Global Challenges, Disruptive Solutions
Over the course of 25 years, Fundación Avina has made a wide array of
strategic investments and built a network of autonomous organizations in
which Avina is actively involved. The following section includes details
about some of these initiatives and organizations.

World-Transforming
Technologies (WTT)
Created by Fundación Avina, WTT celebrated
its tenth anniversary in 2021. WTT specializes
in stimulating technological innovation
through four programs: 1) identifying and
supporting early-stage companies whose
innovative technologies have the potential
to promote large-scale impact; 2) launching
public calls inviting innovators to solve
problems in communities or in value chains;
3) providing knowledge management
services, like mapping, systematization, and
pilot project evaluation; and 4) building
solution development teams to come up
with mission-driven, science-based
technologies. WTT is creating the first
Innovation Orchestration Center in Latin
America, which is bringing together some of
the sharpest Brazilian researchers to develop
innovations in areas like the biobased
economy, bioplastics, and home-based

agriculture. On WTT's website, there is a
news section with posts about this new
model for promoting scientific and
technological innovation.
Based in Brazil, WTT worked in several
countries across the region in 2021. In
Argentina, Paraguay, and Bolivia, it helped
connect innovations to the Nanum Mujeres
Conectadas project and rolled out the
Desafío Chaco Innova, a public call for
innovative proposals. In Mexico, Ecuador,
Paraguay, Uruguay, and Argentina, WTT
systematized a number of circular economic
processes so they can be implemented in
different enterprises, through an initiative
coordinated by Fundación Avina's
Sustainable Cities team with support from
IDB Lab and the Resilient Cities Network.
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Technology
and Impact Business
Pera Complexity: This deep tech venture, created in
2019 by CUP Sciences, WTT, and Fundación Avina,
applied for patents for its solar desalination (D-SAL) and
Complex Energy technologies. It was already awarded a
patent for its perfect secrecy encryption technology
(Sekure). In addition, a cover story about D-SAL was
published in the peer-reviewed journal Advanced
Sustainable Systems. PERA Complexity also received its
first round of seed funding in the amount of 2.1 million
dollars.

Plasma Water Solutions LLC: The company

unveiled its 2021-23 strategic plan and closed on a 10
million dollar round of investment that will help it move
boldly toward bringing its Plasma Water Sanitation
System (PWSS) technology to market, as well as drive
forward its new Plasma Activated Water and Plasma
Spectral Analysis technologies.

Impact Innovation Alliance: This steering
consortium for superconductor applications is
developing a studio, at the request of a global
mining company, to implement its hallmark
technology, the superconductor coil, in a real-life
industrial setting. The hope is to roll it out in mines,
making them highly energy and water efficient.

Braerg: The Brazilian Expertise Research Group
proceeded with the initial phase of clinical trials for
its burn wound treatment in order to be able to
submit it to Brazilian national health authorities.
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Creation of a Fully Licensed
and Regulated Bank in Chile
On December 21, 2021, Fundación Avina,
Fundación Dinero y Conciencia, Proyecto
Propio, and Cultiva turned in their banking
license application to Chile's Financial Market
Commission (CMF). If the application is
approved, the government will issue a provisional permit to create a bank authorized to
conduct financial business and establish its
assets. The aim is to have the bank up and
running in 2023. This was a critical step that we
took together with our allies toward institutionalizing sustainable ethical finance in Latin
America, along with new banks opening in
Argentina, Uruguay, and Brazil.
This pathway toward institutionalization
complements the work of the Global Alliance
for Banking on Values (GABV) with 14
commercial banks in Latin America. Fundación
Avina is a member of GABV and presented on
the impact of COVID-19 at the regional
meeting in November. We also facilitated a
breakout session on global financial initiatives
geared toward decarbonizing investment
portfolios in the banking industry.
Our allies also supported ethical finance
initiatives. For example, representatives of
family offices and rural business owners in
Chile backed over 70 loans granted by the

Fondo de Desarrollo Rural, a rural development fund created in partnership with Balloon
and Fundación Dinero y Conciencia to help
boost economic recovery in areas affected by
the pandemic.
Fondo a Fondo was also created during the
pandemic by Fundación Olivo, Fundación
Dinero y Conciencia, Confederación de
Organizaciones Sociales, and Fundación Avina,
with support from the European Union. This
fund is designed to support foundations and
nonprofit corporations in Chile that were
doubly impacted by the social upheaval at the
end of 2019, as well as the pandemic. With
many nonprofits facing possible closure or
having to cut back on their operations, Fondo
a Fondo has supported 24 organizations
throughout different regions of the country,
providing significant cash support as well as
technical assistance to create more resilient
financing models. The European Union
highlighted the program's success, calling it
"an unprecedented type of fund that tackles a
structural problem in the international aid
system: the lack of funding for civil society
organizations to cover administrative costs."
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AVINA
AROUND
THE WORLD:
A VOICE FROM
THE GLOBAL
SOUTH
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The COVID-19 crisis made it clear that global
problems affect the global South differently
than the rest of the world, given the structural
asymmetries in power and access to resources.
The pandemic exacerbated inequalities and
deficiencies in public health systems, as we saw
in the barriers to access to the COVID-19
vaccines, which are still a long way from being
a public good that is conveniently, sufficiently,
and equitably available to all. Emerging voices
are questioning the management of the crisis,
the lack of international governance, and what
the "new normal" will look like.
A global crisis brings with it new possibilities
for transformation, and the global South can
be both the mainstage and the spokesperson
for structural change. We must understand the
global South not just in geographic terms, but
also in terms of its political, geopolitical,
philosophical, and symbolic strengths when it
comes to building new narratives and transformative agendas that can mitigate the many
crises faced by humankind, especially climate
change.
In the same way, the global South must be
part of the efforts to create a polycentric
model of global governance that will move us
toward a new normal that is just, democratic,
and regenerative. By recognizing diversity,
amplifying historically suppressed voices,
knowledge, and practices, and restoring value
to all things local, we can offer a viable
alternative to the traditional North-South
dynamics that continue to characterize global
emergency response measures and development policies.
This is why participating in different global
spaces, whether related to international aid
or global and multilateral philanthropic
structures, continues to be part of
Fundación Avina's work. Our end goal is to
amplify voices from the global South and
advocate for the transition toward a just
and regenerative economy in international
forums. In 2021, we actively participated in
the World Economic Forum's Global Future
Council on Social Cohesion and Just
Transition and the Race to Zero campaign
led by the COP25 and COP26 High-Level
Champions.

In addition, as members of the World Economic Forum's COVID Response Alliance for Social
Entrepreneurs and the Global Alliance for
Banking with Values (GABV), Fundación Avina
continues to be committed to transforming
the finance industry. As members of Funders
Organized for Rights in the Global Economy
(FORGE), we continued to pursue a peopleand planet-centered economic model through
advocacy work, including the publication of a
position paper, “Worker Organizing, Empowerment and Rights as a Bedrock of Democracy: A
Joint Funder Statement and Call to Action,”
during The Summit for Democracy organized
by the United States.
In a year where democracies across the world
witnessed the constitutional reform process in
Chile, we offered to help shed light on what
was underway in the country. In alliance with
Oxfam, we organized a series of talks with
global reach. In Argentina, the campaign to
treat the vaccine as a public good, led in
alliance with Observatorio de Salud, an
initiative of Grupo de Fundaciones y Empresas
(GDFE), had both regional and global impact.
The lead-up to COP26 only served to reinforce
our belief in the importance of collaboration
and joint solutions. Therefore, we helped
diverse leaders from the global South attend
the conference and make their voices heard. In
addition, the global philanthropy sector
notably upped its commitment, which we
observed in different spaces in which we
participate, such as EDGE Funders Alliance and
the Council on Foundations. Along with other
members of the Foundations Platform F20,
Fundación Avina endorsed recommendations
concerning the climate crisis to be directed at
the members of the G20 and the G7, ensuring
that voices from the global South were
included.
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COLLABORACTION
We follow a unique work model, called
COLLABORACTION, which we have developed over the
course of 25 years of experience in the field.
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Innovation

CollaborAction helps us
identify opportunities for
impact and specific areas
of focus that will lead
to systemic changes.
It has five key components:

Unifying
Vision

Social
Capital
Incidence�

Shared
Action
Agendas

CollaborAction: A Practical Guide to Promoting Sustainability is one of the publications
that we make available for free so that civil society organizations, governments, and
private companies can use it to increase their impact. The author, Sean McKaughan,
Chairman of Fundación Avina's Board of Directors, offers an in-depth look at how social
change can contribute to long-term sustainability at the local, regional, and global level.
�Avina defines incidence as the capacity to produce relevant, significant, systemic changes, by way of influence on policies
and practices resulting from advocacy efforts and/or technical input by stakeholders, including those that have been
historically excluded from decision-making processes.
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OUR THREE
PILLARS
OF IMPACT
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Our purpose is to respond to the world's most daunting
challenges by seeking and seizing opportunities to change
harmful systems. In this report, we share some of the most
significant impacts achieved last year on our three
issues of focus:

2024

2022

2021

2023

SUSTAINABLE
DEVELOPMENT
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CLIMATE
ACTION
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In 2021, a new science-based report on climate
change reaffirmed the urgency of this global
crisis. In November, representatives from
national governments met at COP26 in
Glasgow to come up with solutions. The report
reveals the monumental challenges that
humankind faces when it comes to
decarbonization and ensuring resilience for the
most vulnerable communities.
Throughout the year, we collaborated with
several organizations and governments to
respond to those challenges. In alliance with
the NDC Partnership, we helped the
governments of the Dominican Republic, Peru,
and Bolivia increase their climate ambition,
with active participation from different sectors.
In alliance with the Green Climate Fund, 12
Paraguayan municipalities approved their first
climate action plans, some of which are already
being implemented. In Ecuador, between 2019
and 2021, provincial governments were
offered a suite of over 120 project ideas to
access climate financing and specialized
technical assistance, as part of a long-term
work plan co-constructed with the national
government. In Argentina, a long-term climate
strategy was drafted, in collaboration with the
National Institute for Agricultural Technology
and Fundación Bariloche. In Brazil, a new
agreement was signed with the Green Climate
Fund to develop a strategy and increase
capacities for climate change adaptation
among family farmers in the Marajó
Archipelago, through resilient agroforestry
techniques.
Seeking to increase ambition and increase
action beyond the scope of national
governments, in 2021 we supported the UN
High-Level Climate Action Champions to
exponentially expand pledges from the private
sector, the finance industry, and local
governments to achieve net zero emissions by
2050. We also helped launch a similar
campaign for increased ambition when it
comes to resilience. As a result, at COP26, over
7,000 organizations pledged to achieve net
zero emissions by 2050 and a five-year plan to
increase climate ambition and accelerate
climate action was approved.

Even though national governments,
companies, investors, and cities have taken
on new and more ambitious climate
pledges—by adjusting their Nationally
Determined Contributions (NDCs) and
through the Race to Zero and Race to
Resilience campaigns—these commitments
are still not enough. Emissions continue to
increase, and the global response is much
too slow. Complementing these efforts
with concrete action in local territories,
citizen mobilization, and technological
innovation is critical.
This is why the It’s Now campaign supported
citizen-led climate action efforts in over 90
countries in 2021. The Voices for Just Climate
Action program was launched in Brazil, Bolivia,
and Paraguay to amplify the voices of local
populations in the Amazon and the South
American Chaco and to have a say in climate
solutions in their territories.
Similarly, we made ongoing investments in the
development and implementation of
innovative, disruptive technologies, such as the
solar desalination technology developed by
PERA Complexity. We also worked in
geographic areas that are highly vulnerable to
the impacts of climate change, promoting
resilience in several Latin American cities. In the
Pacífico Norte region of Mexico, this meant
reforesting areas with native tree species. In
Lima, it meant the creation of green public
spaces and urban gardens. In the Xochimilco
borough of Mexico City, it meant reviving
traditional agricultural methods like the
chinampas, or floating gardens.
In Niger, Madagascar, Uganda, Zambia,
Guatemala, and the Dominican Republic, we
launched Impulsouth, a groundbreaking
South-South cooperation initiative to build
capacities and strengthen climate action.
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28.

DEMOCRATIC
INNOVATION
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Public dissatisfaction with the way
governments have handled the pandemic's
impact on public health and the economy,
along with rising levels of inequality,
corruption, crime, and unreliable public
services, contributed to the palpable
weakening of democracies in the
region. Longstanding challenges, such as the
lack of representation in power structures, are
both still unresolved and combined with new
challenges emerging from an increasingly
digital society and advances in artificial
intelligence. The future of democracy is being
played out in institutions, on the street, and in
digital spaces.
In this context, Fundación Avina supported
efforts to renew social contracts by expanding
access, representation, and innovation in
mechanisms for citizen participation.
In Mexico, the first Kit de Protesta Feminista
was created to help boost the safety of female
activists when engaging in citizen mobilization.
The kit includes personal safety protocols as
well as recommendations directed at
authorities to avoid police abuse and excessive
use of force against protesters. In Peru, a
safety guide for activists was created after
gathering testimonies and accounts of police
abuse. The guide offers ways to avoid the
government's technology-based tactics to
monitor, intimidate, harass, and silence
activists. The two resources have become
fundamental reference materials for
organizations, activists, journalists, and other
groups that have been victims of these
practices, which violate their human rights to
assemble and express their views through
protest, both online and offline.
In the context of protests and social upheaval
in Colombia, we worked in alliance with
Ocupar la Política to launch the Concejo a la
Calle and Concejo a la Casa initiatives to
promote citizen participation and public
dialogue with the City Council of Bogotá. For
the first time, the Council held public sessions
where they heard complaints and ideas directly
from constituents. Over 900 proposals from
the public were delivered to the Council's
technical staff. Today, several of those
proposals have led to concrete actions. Civil
society organizations in Argentina organized

the Partícipes project in five cities to help
support local government accountability
mechanisms, refine the use of technology to
encourage citizen participation, and facilitate
the process for Mendoza and Rosario to join
Alianza para el Gobierno Abierto, an open
government initiative.
In Chile, the Ley Orgánica Constitucional de
Votaciones Populares y Escrutinios
(Constitutional Law for Public Voting and
Scrutiny) was modified, allowing for
independent candidates to be listed on the
ballots for the election of members to the
convention to rewrite the country's
constitution. For the first time in Chile's history,
60% of the candidates running were not
affiliated with traditional political parties. The
election results showed that, of the 155 seats,
48 went to independent candidates and 17
went to representatives from indigenous
communities. In Brazil, concerns were voiced
about the lack of cultural, ethnic, and racial
diversity among candidates for local office on
the municipal level. In response, the Federal
Supreme Court increased the campaign
budget for minority groups and specifically for
the Black population.
In Paraguay, a coalition representing civil
society organizations, the private sector, and
the government encouraged the debate of the
first bill in the country's history to deal with
personal data protection. It incorporates
international human rights standards and is
now in the process of being approved by the
Paraguayan Congress. In Argentina, we
supported the creation of a Cybersecurity
Advisory Committee within the Office of the
Chief of Staff. The committee established
comprehensive mechanisms to safeguard
personal data and protect the privacy of
millions of people. In Mexico, the Organization
of American States' Inter-American
Commission on Human Rights issued
recommendations regarding freedom of
speech and hate speech online to the Mexican
government, in an effort to make the digital
space safe for all to exercise their human rights.
In the context of the implementation of the
peace agreement in Colombia, Fundación
Avina provided support and guidance for the
collaborative processes focused on protecting
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and sustaining the legacy that will be left by
the Truth Commission in June 2022, when it
publishes its report. The Truth Commission
prioritized working with young people as a
result of studies carried out with the support of
Fundación Avina that outline narrative
elements, messages, and channels aimed at
reaching this population.
In Glasgow, Walelasoetxeige Txai Suruí spoke
at the COP26 opening ceremony. She is a
youth leader from an indigenous community
in the Brazilian Amazon and participates in the

Voices for Just Climate Action program. Txai
Suruí turned the attention of world leaders to
the climate emergency and the importance of
recognizing the role of indigenous peoples as
key players in climate solutions. She
demanded their inclusion in governance
spaces as a fundamental climate justice issue.

Annual Report 2021 - Fundación Avina

31.

JUST AND
REGENERATIVE
ECONOMY
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Building an economy that is characterized by
circularity as well as the regeneration of
ecosystems, while at the same time ensuring
more just conditions for all, has been
particularly challenging in the context of
COVID-19.
As the pandemic continued throughout
2021, millions of people lost their jobs and
sources of income. In the face of this reality,
avoiding having the greatest cost burden of
the crisis fall on the shoulders of the
weakest links in global value chains became
of the utmost importance. Fundación
Avina's allies, with both our support and
that of other members of the FORGE
alliance, persuaded 25 large global clothing
manufacturing brands to pay their
suppliers in full for the orders they canceled
during the pandemic. As a result, suppliers
recovered a total of 20 billion dollars. It's
estimated that this action may have
prevented over 1 million workers, primarily
in Asia, from losing their jobs.
In addition, collaborative processes linked to
the inclusive recycling and circular economy
agendas made important progress in 2021,
even in the context of the pandemic. Ecuador
passed the first inclusive circular economy law
in Latin America. The Chilean government
approved and launched its Hoja de Ruta para
un Chile Circular al 2040 (Roadmap for a
Circular Chile by 2040). In addition to these
new rules and regulations, the quantitative
data shows that inclusive recycling is making a
significant contribution to the development of

Latin America's own model for a circular
economy. This is evidenced by the 96,000 tons
of material recovered by recycler organizations
supported by Latitud R, the 850,000 tons
recovered thanks to public policies
encouraged by the platform, and the 3,760
recyclers who are formally working in
integrated solid waste management systems.
Other business innovations also bore fruit in
2021. We supported 30 financially sustainable
and scalable solutions for urban resilience,
implemented by small and medium-sized
businesses in several Latin American cities.
Their innovative business models contribute to
the transition toward a circular economy and
the efficient use of natural resources. In
Argentina, Sumatoria, a fintech company and
one of our allies, impacted over 270,000
people, opening up access to food and basic
necessities.
The Guate Te Incluye project in Guatemala
proved that, by offering opportunities and
support to migrant populations, they can make
important social and economic contributions
to society and add value to their communities.
With the potential to impact up to eight million
people, this model was replicated in El
Salvador, Costa Rica, and Honduras, with the
support of authorities and stakeholders
dealing with migration, including consulates,
ministries, the private sector, and civil society
organizations.

Annual Report 2021 - Fundación Avina

33.

FEATURED
STORIES
OF IMPACT
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CHILEANS
WRITE
A NEW
CONSTITUTION
The engagement of Chilean citizens positively impacted the
constitutional convention, shifting the balance of power
between citizens and the government and expanding and
rethinking the structure of democracy.
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When Law 21.216 to modify the country's
constitution was signed into law in March
2020, it allowed for independent candidates
to be elected to the constitutional
convention. There was an extremely high
threshold for the number of signatures
required for a candidate to appear on the
ballot. Furthermore, the signatures had to be
collected manually, even during the
pandemic.
In the constitutional convention election in
2021, nearly a third of all seats (48 out of
155) went to independent candidates.
Traditional political parties were represented
in much lower numbers. In addition, 17 seats
went to representatives from indigenous
communities. Furthermore, for the first time
in the world, the same number of men and
women were elected, achieving complete
gender parity.
These members of the constitutional
convention are citizens unaffiliated with
political parties. They will fight for the
recognition of the human rights of young
people, women, and indigenous people in
the new constitution. They will be key
advocates for the inclusion and approval of
regulations that equitably and equally benefit
all people.

Why does Fundación
Avina support this
initiative?
Latin America is the most unequal region in
the world. Power is concentrated in the
hands of a few, both in the public and private
sectors. Dissatisfied with this inequality,
Chileans took to the streets in 2019 and
2020. The protests and civil unrest ended
with a peaceful exit strategy: an open and
inclusive democratic process to draft a new
national constitution. Processes like this one
are in line with Fundación Avina's vision,
where collaboration enables the
redistribution of power and the expansion of
civic space. It promotes inclusive
participation, organizes citizens, and gives
them a say in the construction of more
ethical democracies.

What did Fundación Avina
and its allies do?
Since 2020, Fundación Avina has joined
forces with over 40 organizations from
different sectors in Chile to ensure that the
process to change the country's constitution
includes citizens that are not affiliated with a
political party, which is evidenced by the
diversity of members elected to the
constitutional convention.
Fundación Avina recruits others to this
collaborative space for joint work and
advocacy, serving as a connector with critical
social capital. The involvement of these
stakeholders is a cornerstone for the
equitable distribution of power in the
constitutional reform process. This work
helped Chilean civil society build a collective
agenda for its political contribution to the
writing of the new Chilean constitution.

Impact Achieved
Public Policies. For the first time
since the return of democracy in
1990, everyday citizens have
managed to open up the
regulatory frameworks and
institutions dealing with access to
elected offices to include alternate
pathways outside of traditional
political parties.
Changes in the Balance of
Power. The constitutional reform
for which Fundación Avina and
other organizations advocated
was key to the never-before-seen
diversity and plurality of the
members elected to the
constitutional convention.
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The role of Fundación Avina has been pivotal in expanding
citizen participation in the exercise of democracy. The result of
the constitutional convention election demonstrated the urgent
need of the Chilean people for representation that was different
than what traditional political parties were offering."
Leonard Moreno, Fundación Avina
"In 2020, a group of third sector organizations, including
Fundación Avina, stepped up to what we considered our duty, to
contribute to the incredibly important process of writing a new
constitution to replace the current one, which was created
during the dictatorship, and offer a peaceful exit strategy for the
serious conflict we were facing since the social upheaval in
2019. We wanted to contribute our combined years of
experience dealing with issues like inequality, poverty, and
sustainable development. So we began our difficult task, which
resulted in 11 elected members of the constitutional convention,
who are playing a key role in writing an inclusive constitution
based on human rights. Throughout all of this, Fundación Avina
has been pivotal in the advocacy process, by contributing to
parliamentary debate and supporting our organization."
Rodrigo Jordán, Coordinator of Movimiento Independientes
No Neutrales
Impact on Fundación
Avina's Strategic Pillars

Democratic
Innovation

Impact on the Sustainable
Development Goals (SDGs)
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Impact in Numbers

1,191
candidates ran
for office

714

48 out of 155 seats
went to independent
candidates and
17 went to
representatives
from indigenous
communities

candidates were not affiliated with traditional political parties

14,796,197
voters were presented a ballot with a wider range of choices

18,000,000

people
indirectly
impacted
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Impact on the Components of the Collaborative Process
Relevance

The protests and civil unrest of 2019 and 2020 were
transformed into an institutionalized democratic process.

Tipping Point

Protests evolved into concrete proposals put forth by
active and organized citizens and based on collective
solutions.

Scalability

This democratic and inclusive exit strategy for
widespread civil unrest serves as a reference point for the
Latin American countries where people are taking to the
streets with their demands.

Collaboration
Deficit

Social Capital

The many independent movements, with diverse
perspectives and disconnected from one another up
until now, have come together to form an alliance to
open up spaces for citizen participation.
Platforms for relationship-building and mobilizing efforts
were created based on win-win criteria. These platforms
enabled a peaceful exit strategy and are playing a leading
role in the subsequent constitutional reform process.

Unifying
Vision

The common goal was building a better, more
participatory and inclusive democracy.

Shared
Action
Agendas

The actions taken helped bring together stakeholders,
including activists, political parties with parliamentary
representation, and the government, under a sense of
shared responsibility.

Innovation

The questioning of the political system allowed for a
disruption in the mechanism for citizen representation to
make it more inclusive.

Incidence

The actions taken helped change the rules of the game,
promoting a more representative and diverse system for
citizen participation.
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ETHICAL FINANCE
IMPROVES
THE LIVES OF
HUNDREDS
OF THOUSANDS
OF PEOPLE
IN ARGENTINA

Nearly 300,000 people benefited from access to credit in the
areas of education, culture, the environment, and inclusive
social development.

Annual Report 2021 - Fundación Avina

40.

Between January 2020 and July 2021, the
ethical finance platform Sumatoria invested
in 35 initiatives related to social economy,
agroecology, organic farming, access to
healthy food, financial inclusion, gender
equity, impact business, and the circular
economy. The capital mobilized benefited
277,878 people in 11 Argentine provinces,
especially in the capital and the surrounding
Buenos Aires province, through the "Sigma"
impact fund and the "Covida" fund designed
to help with economic and social recovery
during and after the pandemic.

Why does Fundación
Avina support this
initiative?
Knowing where and how to inject capital is a
determining factor for the type of society
that we want to build. It marks the difference
between maintaining the status quo and
transformation. Fundación Avina supports
the values and principles of the ethical
finance paradigm: investment in the real
economy, exclusion criteria to not invest in
companies or models that will have a
negative environmental and social impact,
active transparency, inclusive governance,
long-term resilience, and holistic institutional
culture. The three sectors where ethical
finance channels investment (environment;
inclusive social development; culture and
education) correspond to the structural
challenges that Latin America faces:
inequality, loss of biodiversity, exclusion, and
poor quality of education.

What did Fundación Avina
and its allies do?
We supported Sumatoria, helping them
expand their reach and drive more
transformation by adding meso-finance and
impact investment to their work in
microfinance. At the same time, we
continued to support Fundación Dinero y
Conciencia and Doble Impacto, working with
both to open a fully licensed and regulated
bank and grow the collective impact
platform in Chile. In 2021, we also helped
support the opening of "impact offices" in
Argentina, Uruguay, and Brazil.
Fundación Avina's support for Sumatoria is
ongoing, focused on public events to bring
visibility to their initiatives, fundraising, and
institutional strengthening.

Impact Achieved
Markets. The ethical finance
sector, including what is known as
Latin American Ethical Banking, is
gaining visibility and growing in
institutional strength. While its
market share is quite small at the
moment, it has the potential to
grow in the next few years,
especially with the launch of the
fully licensed and regulated bank.
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The sustainable ethical finance sector is growing in Latin
America each year, thanks to the great work of organizations
like Doble Impacto and Sumatoria. We're making huge strides
with the application to create an ethical bank in Chile. We're
sure that the public, especially young people, are increasingly
going to opt for these financial alternatives that have a positive
impact on the health of the planet and people's wellbeing."
Pablo Vagliente, Fundación Avina
"It's clear that we are dealing with an unsustainable
development model that excludes millions of people and
destroys ecosystems. The good news is that there are countless
initiatives, entrepreneurs, and businesses that are coming up
with solutions for a more inclusive, just, and sustainable model.
At Sumatoria, we believe in a world where all people can meet
their needs and fulfill their potential in harmony with the
planet. On behalf of our whole team, we want to thank
Fundación Avina for the institutional support that they've given
us from the very start. We trust that we'll continue to work
together to develop and scale ethical finance in Latin America."
Nicolás Xanthopoulos, Impact Director for Sumatoria

Impact on Fundación
Avina's Strategic Pillars

Climate Action
Just and
Regenerative
Economy

Impact on the Sustainable Development
Goals (SDGs)
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Impact in Numbers

277,878
people in 11 Argentine

provinces, especially

in the capital and

the surrounding
Buenos Aires province
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Impact on the Components of the Collaborative Process
Relevance

Companies that offer solutions to the structural
challenges that Latin America faces are gaining access to
credit based on ethical values, principles, and practices.

Tipping Point

The ethical banking sector is expanding and becoming
institutionalized in different countries throughout the
region. Traditional banking is adopting new financial
instruments and revising their investment criteria to be
more in line with ethical banking principles.

1.191
candidaturas
Scalability

Collaboration
Deficit

Social Capital

Ethical banking's regional presence is growing.
Commercial banks are increasingly adopting financial
instruments with positive social and climate impact.

There are few precedents in the banking industry in Latin
America that are aligned with ethical banking. In other
words, the industry is almost completely dominated by
traditional finance.

We support ethical finance stakeholders and leaders.

Unifying
Vision

The ethical banking paradigm is based on shared values,
principles, and practices.

Shared
Action
Agendas

There are short-, medium-, and long-term plans in place.

Innovation

Exclusion criteria to not invest in harmful companies or
models. Three priority areas of the real economy to focus
investment. Radical transparency in loan traceability.

Incidence

Participation in the Global Alliance of Banking on Values,
working with 13 Latin American banks, especially on
climate action and decarbonizing their portfolios.
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ECUADOR
PASSES THE
FIRST INCLUSIVE
CIRCULAR
ECONOMY
LAW IN LATIN
AMERICA

Recyclers have a say in regulations to make them part of
urban solid waste collection systems and economic inclusion
models that recognize them as drivers of development and
decent work.
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Between 2018 and 2019, Fundación Avina
and Red Nacional de Recicladores de
Ecuador (RENAREC), the national recyclers
movement in Ecuador, lent their expertise to
the drafting of an inclusive recycling bill, with
the support of Latitud R. They advocated for
access to work, recyclable material, and
decent wages, the right to social security
benefits, and the recognition of and payment
for the service that recyclers provide. In late
2019, a circular economy bill was proposed
in the National Assembly, which moved to
combine two bills into one, calling it the Ley
Orgánica de Economía Circular Inclusiva
(General Law on the Inclusive Circular
Economy). This was followed by a public
comment period, during which Fundación
Avina, RENAREC, and other allies actively
participated and provided input. In July 2021,
the bill was passed into law. It will promote
the transition from a linear economy to an
inclusive circular economy, and it regulates
sustainable production, responsible
consumption, and inclusive waste
management. It also defines the
government's responsibilities within the
circular economy and enhances rules for
extended producer responsibility. This law
recognizes grassroots recyclers, values their
essential contributions to circularity, and
prioritizes what they do to drive
development and create jobs characterized
by dignity, equity, and inclusion.

Why does Fundación
Avina support this
initiative?
Passing this law solidifies the aspirations of
thousands of Ecuadorian grassroots recyclers
by recognizing, valuing, formalizing, and
promoting inclusive recycling as a key
component of the circular economy. It
establishes institutions, governance
structures, and management systems to
promote a circular economy and social
inclusion in Ecuador.

What did Fundación Avina
and its allies do?
Fundación Avina provided strategic advising
and input to RENAREC, which is a federation
of 54 associations representing 1,500
members who advocate on behalf of over
20,000 Ecuadorian grassroots recyclers, and
to the National Assembly committee
charged with working out the details of the
bill. At the same time, we leveraged
resources from Latitud R to hire a legal
expert who provided key advising. Fundación
Avina also supported training for grassroots
recyclers on how the law impacts them and
to help spread the word. We built
relationships with assembly members,
government authorities, and new allies to
help them understand the potential of
inclusive recycling as a central part of this law.
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Impact Achieved
Quality of Life.
The legal recognition and compensation of the work performed by grassroots recyclers
is poised to improve their living conditions. They will formally participate in waste
management systems, have greater access to recyclable materials, and be able to take
advantage of infrastructure, equipment, transportation, training, social security benefits,
and credit to improve their working conditions.
Public Policies.
For the first time, Ecuador has a national law that specifically deals with recycling, social
inclusion, and the circular economy. It establishes institutions, governance structures
(regulation, control, supervision), capacities, and resources that benefit grassroots
recyclers.
Networks for Replication, Education, and Learning.
The law includes training programs for grassroots recyclers and a certification process
for relevant work competencies.
Markets.
The law will facilitate grassroots recyclers' entry into the materials market, through
certification, technical training, and connection with environmental managers that
oversee reverse logistics, under the umbrella of extended producer responsibility.
Recycler associations will be better prepared to compete in the recycling market.
Changes in the Balance of Power.
The recycling market in Ecuador is dominated by a handful of large industries. This law
benefits grassroots recyclers, helping them participate in the value chain by dealing
directly with the industry and formalizing business relationships with concrete
agreements.
Conservation of Natural Resources.
The circular economy law prioritizes the conservation of natural resources by promoting
ecodesign, reuse, and recycling waste, which will reduce demand for raw materials,
resource extraction, and transportation that emits greenhouse gases.
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Being part of a historical achievement that makes inclusion and
equity a reality in Ecuador is an amazing experience that

demands commitment to maintaining and managing change."
Felipe Toledo, Fundación Avina
"This newly passed law means changes are coming for recyclers
and their families in Ecuador. We're going to have the same

rights as any other worker, access to social security, education,
housing, decent work and decent wages. Fundación Avina's

support has been very important in helping us achieve this.
Thank you so much!”

Juana Iza, President of Red Nacional de Recicladores del
Ecuador (RENAREC)

Impact on
Fundación Avina's
Strategic Pillars

Democratic
Innovation

Just and
Regenerative
Economy

Impact on the Sustainable Development
Goals (SDGs)
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Impact in Numbers

20,000
recyclers and their families with improved
working conditions and higher incomes

80,000

people directly
benefited by goods
and services

1.7 million
people indirectly benefited (at least
10% of the population)
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Impact on the Components of the Collaborative Process
Relevance

A general law on the circular economy represents an
enormous opportunity to positively impact the linear,
exclusionary waste management system and the disposable
economy that also perpetuates social inequities.

Tipping Point

While the law requires public and private waste management systems
to formally incorporate grassroots recyclers, secondary regulations
and technical rules will be critical for the law's enforcement and
transformation of the current economy, with a focus on circularity
and inclusion. Recyclers gained visibility and definitively positioned
themselves as essential stakeholders in waste management.

Scalability

The enforcement of the law and its related regulations
should impact waste management models and production
systems, leading them in the direction of circularity. A
national law like this, if duly enforced, can achieve massive
impact.

Collaboration
Deficit

Social Capital

There is a collaboration deficit with municipal governments, as
they feel their interests have been affected by the new law that
recognizes grassroots recyclers. There is a similar situation with
the private sector, which has not shown itself amenable to the
new rules regarding extended producer responsibility.
Fundación Avina partnered with RENAREC and its
members, inclusive recycling allies like Reci Veci, Fundación
Alianza en el Desarrollo, Alianza Basura Cero, Asamtech,
and Fundación Circular, assembly members and their staff,
technical experts, academics, and legal professionals.

Unifying
Vision

We contributed data, advising, and financial resources to
align stakeholders with a vision for including waste
management in the circular economy, through meetings,
workshops, trainings, and exchanges.

Shared
Action
Agendas

The drafting and passing of the law were based on an
action agenda shared by several key stakeholders. We built
relationships with assembly members, government
authorities, and new allies to help them understand the
potential of inclusive recycling as a central part of this law.

Innovation

This is the first law designed to reshape the economy
into one that is circular and inclusive.

Incidence

RENAREC strengthened its capacities and knowledge to
be able to lead the advocacy efforts for the drafting and
passing of this law.
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ROADMAP IN
HAND, CHILE
PICKS UP SPEED
ON THE PATH
TOWARD
A CIRCULAR
ECONOMY
With a roadmap in place, Chile sets concrete circular
economy goals to be reached by 2040.
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When Chile hosted the second annual Foro
Latinoamericano de Economía Circular (Latin
American Forum on Circular Economy) in
2018, the country took the first step toward
creating a circular economy roadmap. In late
2019, the Minister of the Environment
created a committee made up of 33
representatives from the private, public, civil
society, and academic sectors to draft the
document. The committee met over the
course of eight months, engaged in
participatory dialogue, and produced a
roadmap. Following the public comment
period, which opened in December 2020, the
document was revised according to the
comments received, and the final draft was
approved by consensus.
The final Hoja de Ruta para un Chile Circular
al 2040 (Roadmap for a Circular Chile by
2040) sets goals and outlines a 20-year
action plan with four main areas of focus:
innovation, culture, regulations, and local
territories. The document defines 28 concrete
initiatives, each with its own action plan. One
of these is the recognition and inclusion of
grassroots recyclers, a joint initiative led by
Fundación Avina and Asociación de
Recicladores de Chile, the national recyclers
association in Chile. The initiative's 2040
goals include 180,000 green and decent jobs,
a 25% reduction in municipal solid waste, a
65% increase in municipal recycling rates, a
75% increase in the overall recycling rate,
and a 90% elimination of illegal dumping in
urban areas.
The roadmap was launched and
institutionalized across several government
agencies that will be responsible for
overseeing its implementation and progress.
This is complemented by other sectors'
commitments and obligations. In addition to
the initiative to include grassroots recyclers,
Fundación Avina pledged to directly support
economic recovery in a circular fashion in
local territories and help private companies
transition to zero waste.

Why does Fundación
Avina support this
initiative?
Fundación Avina promotes a just and
regenerative economic model. The creation
of this roadmap through a participatory
process is key for driving collaborative
agendas geared toward a sustainable
economic model.

What did Fundación Avina
and its allies do?
Fundación Avina and Asociación de
Recicladores de Chile have been actively
participating in this process since the 2018
Foro Latinoamericano de Economía Circular.
Avina was one of the 33 members of the
committee charged with drafting the
roadmap. We also supported recyclers in the
process of submitting proposals for the
roadmap and helped resolve conflicts that
arose.

Impact Achieved
Public Policies.
Chile's circular economy roadmap will
be a frame of reference for economic,
social, and environmental policies
over the next 20 years.
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Chile's circular economy roadmap is the product of an effort
that cuts across all sectors of society. If we are able to carry out
this plan and bring a circular vision to different areas of our
society, we will be able to improve quality of life for people in
every geographic area, care for and restore our country's
ecosystems, and open up multiple new alternatives for green
growth."
Carolina Schmidt, former Chilean Minister of the
Environment
Impact on Fundación Avina's Strategic Pillars

Just and Regenerative Economy
Impact on the Sustainable Development Goals (SDGs)
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Impact in Numbers

180,000
people benefited directly
from improved goods
and services

14,400,000
people indirectly
impacted
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Impact on the Components of the Collaborative Process
Relevance

The circular economy offers a response to the enormous
challenges brought on by the climate crisis. It is a model
that fosters consensus among diverse sectors and
requires joint efforts, large-scale changes, and substantial
political will to establish a strong foundation.

Tipping Point

The decision to develop a roadmap was derived from the
experience of European countries. It offers a framework
to come up with a long-term circular economy strategy
in Chile.

Scalability

Chile's circular economy roadmap will shape public
decision making and investment over the next 20 years.
It is an official document that transcends changing
government administrations, maximizing its potential for
scale.

Collaboration
Deficit

Social Capital

The drafting of this roadmap required that all sectors of
society were aware and prepared to actively participate.
Fundación Avina focused on sharing information about
the process with social organizations, entrepreneurs, and
grassroots recyclers, especially.

The public, private, civil society, and academic sectors
came together to work on the roadmap.

Unifying
Vision

This roadmap will facilitate a regenerative, circular economic model
to drive sustainable, just, and participatory development in Chile by
2040. This development model will put the well-being of people at
the center by caring for nature and living things, responsibly and
efficiently managing natural resources, shifting society to a culture of
sustainable and conscious consumption, and fostering the creation of
green jobs and opportunities for people and organizations.

Shared
Action
Agendas

The shared action agenda is represented by a map of 28
initiatives, each one with its own action plan and lead
organizations. These initiatives are grouped under four
main areas of focus: innovation, culture, regulation, and
local territories.

Innovation

The entire roadmap process, which was consensus-based
and involved citizen participation, as well as the
public-private commitment to a 20-year action plan, was
a form of social innovation.

Incidence

One of the strengths of the roadmap is that it will serve as a
frame of reference for developing public policies in the
coming years related to the economy, production, the
environment, and even education. At the same time, it will
shape public budgets and private investment.
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LATITUD R
GAINS STRENGTH
AS A REGIONAL
PLATFORM TO
SCALE UP INCLUSIVE
RECYCLING AND
MOVE TOWARD A
CIRCULAR ECONOMY
Latitud R's 2021 indicators demonstrate that inclusive
recycling is making a significant contribution to the
development of Latin America's own model for a circular
economy.
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After the pandemic stalled many of Latitud
R's projects in 2020, several inclusive
recycling programs were able to partially
restart in 2021 with remote support, as
evidenced by progress toward the platform's
main impact indicators.

Why does Fundación
Avina support this
initiative?
For over 10 years, Fundación Avina has
invested in the building of a multi-sector
collaboration platform to foster synergy,
co-invest in initiatives, and exponentially
multiply the impact of stakeholders that
support the inclusive recycling agenda as
part of their social and impact investment
strategies. Latitud R (formerly known as the
Regional Initiative for Inclusive Recycling) has
been enormously successful, not only in
terms of its reach and results, but also its
collaboration architecture, where private
companies, development aid agencies, and
recycler organizations work side by side. This
innovative governance and operations model
defies the traditional logic of development
aid and philanthropy by including recyclers
themselves in decision making.

What did Fundación Avina
and its allies do?
Fundación Avina plays a two-part role in
Latitud R. We are a founding partner of the
platform (2011), and since 2016 we have also
served as the implementation partner. The
Latitud R partners chose Avina for this role to
take advantage of our regional structure,
network of on-the-ground allies,
administrative capacity, and expertise in
leading collaborative processes.

Impact Achieved
Public Policies. Latitud R impacts
public policies that deal with inclusive
recycling and the circular economy, by
redefining the rules of the game in
recycling markets and conserving
natural resources and protecting the
environment.

Annual Report 2021 - Fundación Avina

57.
In Latin America, we are living the complete opposite of a
circular economy. To understand how waste management
figures into a circular economy, we have to first understand how
recycling works. We have to support the recyclers who are on
the front lines so they can recycle more materials with greater
efficiency, increase their scale, and incorporate innovation into
the work they do. With this in mind, I see two things that give
me hope for the future: I) innovation, both social (selective
collection) and technological, to improve packaging circularity,
and II) incidence, which is key to showing that the waste
management sector can be much more sustainable, increasing
recycling rates through circular economic models."
Sean McKaughan, Fundación Avina
"As professional recyclers from across the continent, we started
organizing in order to achieve recognition of our work and its
social, environmental, and economic importance. The main
purpose of our organization is to achieve better living and
working conditions for our sector, and we are making significant
progress. The Latitud R platform is making key contributions to
achieving this mission."
Silvia Ruiz Grisales, Director of Red Latinoamericana de
Recicladores de America Latina y el Caribe
"Now more than ever, the path toward circularity must be
inclusive, with recyclers at the forefront. Nearly two million
recyclers across the region collect and separate materials that
would otherwise go to waste. This is why we partner with Red
Latinoamericana de Recicladores, because the best solutions are
the ones that are designed and implemented alongside the
people who are facing the issue on the front lines. The
participation of recyclers brings legitimacy to all the
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interventions we carry out as a platform."
Mauricio Claver Carone, President of the Inter-American
Development Bank
"At PepsiCo, we seek profit with purpose and want to have a
positive impact on the planet and on people. A fundamental
component of our strategy is fostering a plastics economy that is
circular and inclusive. We've been working for over a decade on
programs that promote inclusive recycling, and Latitud R is an
essential part of this work, which without a doubt will help us
grow in Latin America."
Paula Santilli, CEO of PepsiCo Latin America

Impact on Fundación Avina's Strategic Pillars

Just and Regenerative Economy
Impact on the Sustainable Development Goals (SDGs)
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Impact in Numbers

850,000
tons

of recyclable material
recovered thanks to public
policies supported by
Latitud R

80,400 tons of
recyclable material
recovered directly
through projects
supported by the
platform

3,760 recyclers

formally incorporated into integrated solid waste management systems
15 municipalities
with improved
integrated solid
waste management
systems,
incorporating
grassroots recyclers

4,250 people
trained through
programs and
materials
developed by
Latitud R

4 national

135 startups identified
with the potential to
receive investment and
accelerator support to
scale solutions that provide
a second life for difficult to
recycle materials

public policies
approved/implemented
with support from
the platform
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Impact on the Components of the Collaborative Process

Relevance

The current global environmental crisis is unprecedented,
caused by the linear economy and mismanagement of solid
waste. In the global South, a massive number of grassroots
recyclers face enormously challenging working and living
conditions; at the same time, they are making a concrete
contribution to the development of a circular economy as a
way to alleviate the climate crisis.

Tipping Point

Grassroots recyclers are no longer relegated to the margins
of society; they are recognized as public service providers
and key stakeholders in solid waste management systems,
which feed circular economic production chains.

Scalability

The global problem of plastics in the oceans requires an
urgent response to solve one of the greatest threats
arising from humankind's relationship with the planet.
The work of grassroots recyclers reduces the amount of
plastics that end up in bodies of water and offers a
pathway to the creation of green jobs that is highly
relevant in the global debate about the future of work.

Collaboration
Deficit

Social Capital

Unifying
Vision

The public, private, and civil society sectors have clear
interests and obligations when it comes to this agenda, but
they are not always aligned. Fundación Avina helps to bring
together stakeholders under a vision where incentives are
aligned, gaps are shortened, and all of the sectors involved
are positively impacted. This value proposition originated
with the Regional Initiative for Inclusive Recycling and
continues today with Latitud R, where multi-sector
collaboration is more than just an idea.

Recycler organizations (associations and cooperatives,
national movements, and regional networks), consumer
goods companies, municipal and national governments,
international aid agencies, experts, journalists, and media
outlets work together on this agenda.

To place inclusive recycling at the center of waste
management in Latin America, through the recognition,
formalization, and optimization of the work of over 2 million
grassroots recyclers, strengthening their contribution to a
circular and inclusive economy.
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Shared
Action
Agendas

To achieve this vision, the platform's intervention strategy
is divided into two dimensions, each consisting of two
components:
i) Circular economy value chains, by intervening in the
supply and demand of materials, aiming to:
- Strengthen the capacity of inclusive collection systems
to deliver post-consumer recyclable material to the
recycling industry
- Increase industry demand for consumer goods made
from recycled materials
ii) An ecosystem that favors the development of these
value chains, through:
- Aligned and appropriate public policies
- Strategic positioning: impact-oriented knowledge and
communications

Innovation

The creation and implementation of a strategy where
recyclers play a key role in decision making about
investments is a form of social innovation that defies the
traditional logic of development aid. The innovative
business model combines public and private resources
to achieve impact, sustainability, and resilience.
To take advantage of technological innovations, Latitud R
created a circular economy business accelerator, the first
regional instrument to invest in early-stage solutions to
increase the recyclability of materials.

Incidence

One of the program's greatest successes has been its
impact on public policies at the national level (regulatory
frameworks) and the municipal level (Integrated Solid
Waste Management Systems - ISWMs).
This work has changed the rules of the game and made
inclusive recycling essential for consumer goods
companies to obtain social acceptability and achieve
sustainability.
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GLOBAL
CLOTHING
BRANDS REVERSE
THEIR DECISION
TO WITHHOLD
20 BILLION DOLLARS
FROM SUPPLIERS
25 large global clothing manufacturing brands committed
to paying their suppliers in full for the orders they canceled
during the pandemic.
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When large brands do not pay their
suppliers, it can wreak financial havoc on the
latter, given the upfront costs they assume to
produce the clothing. This translates into job
losses or job insecurity for the millions of
factory workers in low- to middle-income
countries, who end up suffering the greatest
economic consequences. It is estimated that,
at the beginning of the pandemic, clothing
brands refused to pay 40 billion dollars to
suppliers for orders that they had already
fulfilled. Today, this amount has been
reduced to 20 billion dollars. The Worker
Rights Consortium (WRC) and Remake, both
supported by the Response and Vision Fund
(RVF), obtained commitments from 25 global
clothing brands to pay for their orders in full.
Six of these commitments (totaling several
billion dollars) were obtained during the
period that RVF supported these two
organizations.

Why does Fundación
Avina support this
initiative?
This initiative was supported by the
Response and Vision Fund, which was
launched during the pandemic as part of the
FORGE alliance. Fund partners include the
Ford Foundation, Fundación Avina, Humanity
United, Laudes Foundation, Omidyar
Network, Open Society Foundations, SAGE
Fund, True Costs Initiative, Wellspring
Philanthropic Fund, and Wallace Global Fund.
The fund supports civil society organizations,
community-based organizations, worker
groups, and social movements that work
with the populations and communities who
suffer the greatest economic consequences
of the COVID-19 pandemic, while at the
same time promoting systemic change so
that the global economy moves in a more
just and sustainable direction.

What did Fundación Avina
and its allies do?
Fundación Avina is committed to pursuing
systemic transformation of the global

economy that strengthens the global South.
Therefore, we took on the role of
administrator of the Response and Vision
Fund, which is the FORGE alliance's
COVID-19 rapid response initiative. We
helped co-design the fund (objectives,
evaluation criteria, and selection) and
oversee its operations, managed the grant
portfolio, engaged in dialogue and built trust
with allies, and developed and implemented
the learning, monitoring, and evaluation
plan. This collaborative fund was key to
transferring power to textile industry workers,
one of the groups most affected by the
COVID-19 pandemic due to their vulnerable
position in the global economic system.

Impact Achieved
Quality of Life.
The payment agreements made it
possible for textile factories to retain
workers in their jobs.
Networks for Replication,
Education, and Learning.
The commitments obtained from
clothing companies can be
replicated in other countries, and
the systematized learnings can
inspire new types of agreements.
Markets.
The agreements directly impact the
market because, by redirecting 20
billion dollars to suppliers for
canceled orders, they can reverse a
negative externality arising from the
pandemic.
Changes in the Balance of Power.
The initiative managed to reverse an
asymmetry that harmed the
weakest link in the clothing
manufacturing industry's
production chain.
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Those whose rights are under constant threat turned out to be
the most vulnerable and particularly susceptible to the impacts
of the pandemic. Only by ensuring their capacity to exercise
power were we able to modify some of the structural
imbalances that the crisis has exacerbated in the global South.
These innovative initiatives are addressing challenges related to
COVID-19 while dismantling unjust systems at the same time.
Through collaboration, the Response and Vision Fund aims to
amplify voices from some of these promising initiatives led by
the global South."
Florencia Iacopetti, Fundación Avina
"First of all, we must act now because clothing manufacturing
workers are on the brink of starvation and time is of the essence.
Our current work through the PayUp campaign is critical for
holding brands accountable for their canceled orders, ensuring
that wages are paid, and using leverage to release funds from
public institutions. Secondly, the most essential workers in the
fashion industry are getting sick. Clothing manufacturing
workers are becoming more and more vulnerable, due to job
loss, increasing COVID-19 infection rates, and lack of access to
medical attention or severance pay."
Ayesha Barenblat, Founder & CEO of Remake
"Our goal is to guarantee that clothing manufacturing workers'
means of survival and their ability to exercise their rights are
protected during this crisis. We will help ensure that workers
continue to be paid so they can keep taking care of themselves
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and their families. We will help make sure that workers are
issued PPE, that necessary protective measures are in place so
they can work safely, and that their other rights are guaranteed,
including the right to organize. Finally, we will work to achieve
structural changes in the clothing manufacturing industry so
that risks and costs are distributed more equitably between
brands, suppliers, and workers."
Liana Foxvog, Crisis Response Director, Worker Rights
Consortium

Impact on Fundación Avina's Strategic Pillars

Just and Regenerative Economy
Democratic Innovation
Impact on the Sustainable Development Goals (SDGs)
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Impact in Numbers

1,000,000
people directly impacted
by improved goods and services

4,000,000

people
indirectly
impacted

Based on the fact that labor accounts
for about 12% of the total operating
costs of a clothing factory, we estimate
that the portion of the restored orders
that corresponds to wages comes to
2.4 billion dollars. This represents
one year's wages for approximately
one million clothing manufacturing
workers.
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Impact on the Components of the Collaborative Process
Relevance

Clothing industry workers were one of the groups most
affected by the economic crisis caused by the pandemic.
Thousands of workers suffered from the cancellation and
lack of payment of purchase orders that they had received
several months prior.

Tipping Point

The workers had fulfilled their obligations, but they were
at a disadvantage when it came to standing up for their
right to be paid by global clothing companies.

Scalability

Remake's PayUp campaign has laid the foundation for
guaranteeing that the labor rights of clothing workers
around the world be upheld.

Collaboration
Deficit

Social Capital

Workers did not have a strategy nor the means to bring
visibility to the way their rights were being violated.

This outcome was possible thanks to the mobilization of
worker groups, civil society organizations, the
philanthropy sector, and academic institutions.

Unifying
Vision

To increase the recognition and exercise of the social and
labor rights of clothing industry workers, as well as
achieve structural reforms in the industry so that risks
and costs are distributed more equitably between
brands, suppliers, and workers.

Shared
Action
Agendas

To protect clothing manufacturing workers' rights by
ensuring the fulfillment of the commitments made by
large global clothing brands to their suppliers.

Innovation

The PayUp campaign brought global visibility to the
large clothing brands' refusal to pay their obligations
during the pandemic.

Incidence

Thanks to this initiative, 25 large global clothing
manufacturing brands were persuaded to pay in full
for the orders they canceled during the pandemic,
recovering 20 billion dollars for suppliers.
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GUATEMALAN
SOCIAL AND
LABOR INCLUSION
PROGRAM FOR
MIGRANTS INSPIRES
THREE OTHER
CENTRAL AMERICAN
COUNTRIES
A program developed in Guatemala to promote the social and
labor inclusion of migrants and refugees is now a model for impact
innovation in Central America and has been expanded to Costa
Rica, El Salvador, and Honduras.
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Since 2008, deportations of Central
Americans from the United States - and,
more recently, from Mexico - to their
countries of origin have been steadily
increasing. In this context, the "Guate Te
Incluye" initiative emerged in 2016, aiming to
develop a roadmap for multi-sector
collaboration to create social and labor
inclusion mechanisms for returned migrants.
The program developed in Guatemala ended
up being a highly impactful social innovation
in the ways it brought together different
sectors and institutions and how it focused
on psychosocial needs and job training for
migrants while also recognizing and valuing
the knowledge they possess. The model was
replicated in El Salvador, Costa Rica, and
Honduras.
Different entities from a wide range of
sectors expressed interest in finding out
more about the program and implementing
similar ones in different human mobility
contexts. The highest authorities dealing with
migration, including consulates and
ministries, along with the private sector and
civil society organizations, joined forces with
Fundación Avina on this initiative. The Guate
Te Incluye project in Guatemala proved that,
by offering opportunities and support to
migrant populations, they can make
important social and economic contributions
to society and add value to their
communities.

Why does Fundación
Avina support this
initiative?
Fundación Avina seeks to scale collaborative
processes with proven results. In this case, we
helped promote a social innovation that
requires commitment and collaboration
between different sectors and institutions.

What did Fundación Avina
and its allies do?
Fundación Avina added value through the
development of the strategy, program
model, and roadmap to promote the
inclusion of migrants and refugees in the
labor force. The program phases include
addressing psychosocial needs, getting
identification and official documents in order,
certifying abilities and competencies, and
facilitating employment or productive
entrepreneurship. These direct services are
complemented by raising awareness through
communications and connecting different
sectors to change the negative perspective
and stigma associated with migrants and
refugees, replacing it with a positive vision
that highlights the many skills this population
can contribute to their communities.

Impact Achieved
Quality of Life. This model helps improve
quality of life for migrants and refugees,
their families, and the communities to
which they return, contributing new skills
and talents, along with the cultural and
social exchange that comes with diversity.
Public Policies. In each country where
this innovation is taking place, certification
programs for migrants have been
established and institutionalized: 5 in
Guatemala, 2 in El Salvador, and 2 in
Costa Rica. The purpose is to develop
national instruments to help future
migrants and refugees bridge the gap to
achieve social and labor inclusion.
Networks for Replication, Education,
and Learning. This initiative entailed four
processes of multi-sector collaboration
(including the public, private, civil society,
international aid, and academic sectors),
one in each country, that brought
together 24 stakeholders in Guatemala,
20 in El Salvador, 10 in Honduras, and 8 in
Costa Rica.
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The mechanisms for multi-sector coordination proved to be the
birthing ground for networks, spaces, and public policies that
facilitate the inclusion of migrants and refugees in their country
of origin or destination. Migration can be challenging for
communities to manage, but it can also generate economic,
social, cultural, and other value for the cities that receive
migrants. The right to migrate and the right to return must be
supported by initiatives like these to make them a reality."
Cynthia Loría Picado, Fundación Avina
"Seeing the impact achieved in Guatemala definitely convinced
us to bring the program to El Salvador. This is what we've
achieved, in our case: 1) We created a council of 20
organizations that work on behalf of migrants returning from
forced migration. This council created a strategic plan and is still
operating two years after the conclusion of the project with
Fundación Avina. 2) We've created three pathways to
employment, including local and national programs and
professional certification. 3) An employment ecosystem has
taken shape, where supply and demand are connected and
training is provided. 4) We've documented and systematized
these methodologies."
Haydeé de Trigueros, CEO of Fundemas, El Salvador
"Urban migration is a complicated issue that encompasses
several disciplines, sectors, and geographic areas. The projects
developed with Fundación Avina in Guatemala promoted new
partnerships and conversations between entities working on
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urban migration at the local, national, regional, and global
level. These projects stimulated worldwide reflection about the
role and the potential of cities when it comes to managing
migration to and from mid-sized cities and taking advantage of
the opportunities it presents."
Anacláudia Marinheiro Centeno Rossbach, Regional
Manager for Latin America and the Caribbean for Cities
Alliance.
Impact on Fundación Avina's Strategic Pillars

Just and Regenerative Economy
Impact on the Sustainable Development Goals (SDGs)
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Impact in Numbers

1,647,000
people directly
impacted

3,000,000
people indirectly
impacted
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Impact on the Components of the Collaborative Process
Relevance

In Central America, thousands of people are arriving as
deportees from the United States and are returning
without the plans, tools, or networks needed for their
integration into local society.

Tipping Point

In each country, professional and vocational certification
programs existed, but they did not include mechanisms to
recognize abilities acquired abroad. In many cases, workers
returned with years of experience in North American
industries, but they had no way of proving or validating this
knowledge.

Scalability

Based on the experience in Guatemala, multi-sector
agreements to implement similar programs were
sought in Costa Rica, El Salvador, and Honduras.

Collaboration
Deficit

Social Capital

These countries lacked strategies to help migrants
achieve true social and labor inclusion.

In each country, a multi-sector alliance for labor inclusion was
established. We worked with public institutions that create
standards and oversee certification programs for professions and
vocations. We worked with the private sector to identify relevant
competencies and abilities and to secure their commitment to
including migrants. We also worked with professional training
organizations.

Unifying
Vision

To facilitate mobility and social and labor inclusion,
especially among the migrant and refugee community in
Latin America.

Shared
Action
Agendas

The multi-sector alliance in each country is focused on
creating the conditions for migrants' social and labor
inclusion.

Innovation

This model represents a new and innovative form of
multi-sector collaboration. Previously, these stakeholders were
not working in coordination and dialogue between sectors was
nonexistent. Some humanitarian assistance was provided to
the migrant population, but there was no mechanism for their
social and labor inclusion that took advantage of the
competencies they acquired abroad. This model is receiving
technical and financial support from different institutions.

Incidence

Certification criteria have been established for migrants
at professional and vocational training institutions in all
four countries.
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THE DOMINICAN
REPUBLIC
INCREASES
ITS AMBITION
TO COMBAT THE
CLIMATE CRISIS
The country expanded its contribution to the fight against
the negative effects of climate change through a
participatory process.
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The Dominican Republic presented its first
Nationally Determined Contribution (NDC) to
the United Nations Framework Convention
on Climate Change (UNFCCC) in 2015, and in
2020 it was time to update its contribution.
Despite the challenges arising from the
pandemic, the country engaged its citizens in
a participatory and inclusive process
involving academic institutions, the private
sector, civil society, and young people. The
result was an NDC co-constructed with the
public and containing more ambitious
commitments. The country adopted the goal
of reducing greenhouse gas (GHG) emissions
by 27% by 2030. Of this 27% reduction, 20%
will be funded by external resources, and the
remaining 7% will come out of the country's
own budget. Several adaptation measures
were also revised to include intersectional
aspects of climate action, such as gender
equity and inclusion, the role of young
people, the role of cities and municipalities,
human rights, and a just transition. The effort
to update the NDC was led by the Ministry
for Economy, Planning, and Development
(MEPyD), the Ministry of Finance, and the
Ministry of Environment and Natural
Resources. It was coordinated by the
country's National Council on Climate
Change and Clean Development Pathways
(CNCCMDL) and supported through funding
by the NDC Partnership's Climate Action
Enhancement Package (CAEP).

Why does Fundación
Avina support this
initiative?
Nationally Determined Contributions are the
means by which individual countries define
and communicate how they will respond to
the climate crisis and fulfill the Paris
Agreement. They must be revised every five
years to expand each contribution. It is one
of Fundación Avina's priorities to provide
input and collaborate with countries to help
align their goals with global climate targets.

What did Fundación Avina
and its allies do?
Fundación Avina collaborated with the
government of the Dominican Republic on
the design and implementation of a strategy
involving dialogue with different sectors of
society, encouraging the participation of the
government, NGOs, young people, business
leaders, academics, and journalists. We also
assisted with media outreach to share the
results, which is key for spreading the word
about the revised NDC and inspiring the
public to feel a sense of ownership.

Impact Achieved
Public Policies. The commitment to
reducing greenhouse gases by a
higher percentage and the
incorporation of intersectional
aspects of climate action will impact
countless public policies.
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The announcement of the Dominican Republic's new NDC has
been a key step toward expanding collaboration for climate
action in the country. We held a workshop with journalists and
webinars with specific groups, in addition to placing radio and
television spots. These tools allowed us to translate the NDC
into plain language directed at the general public, facilitating
understanding about what it is and how to get involved in
carrying it out."
Virginia Scardamaglia, Fundación Avina
"The process of improving and updating the 2020 Nationally
Determined Contribution took place in the context of an
unprecedented national and global crisis. Thanks to the efforts
and collaboration of all those involved, health and safety
protocols, and technological innovations, we were able to
maintain the principles of transparency, inclusion, and
participation and achieve the results that informed the country's
national climate commitment."
Jeniffer Hanna, Coordinator of the Nationally Determined
Contribution Improvement and Update Process for the NDC
Partnership in the Dominican Republic
"The collaboration between the government, Fundación Avina,
and the other implementing partners, within the framework of
the NDC Partnership's Climate Action Enhancement Package
(CAEP), allowed the country to access financing, expertise, and
high-quality knowledge to make the 2020 NDC climate
commitments more robust and accelerate their implementation.
Fundación Avina's work was essential to involving new
audiences in the construction of the updated NDC and
promoting a sense of ownership."
Amanda McKee, Head of CAEP, NDC Partnership Support
Unit
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Impact on Fundación Avina's Strategic Pillars

Climate Action

Impact on the Sustainable Development Goals (SDGs)
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Impact in Numbers

500

people directly
impacted

1,000,000
people indirectly
impacted
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Impact on the Components of the Collaborative Process

Relevance

In 2020 and 2021, several countries revised their NDCs,
shortening the gap between existing national
government commitments and the levels of climate
action necessary to address the climate crisis. Updating
an NDC through a participatory process is also essential
for it to be incorporated into society.

Tipping Point

The process of updating the NDCs and increasing their
ambition helps national governments bring their
commitments closer to the goal of limiting global
warming to 1.5ºC, as recommended by the scientific
community and adopted by the Paris Agreement.

Social Capital

The Dominican Republic's NDC revision process has
been characterized by dialogue with the academic,
private, civil society, and youth sectors, as well as a broad
outreach campaign to share the results with the public.
The wide, diverse range of social capital involved in the
process lent it legitimacy.

Unifying
Vision

Widespread communication about the revised NDC
contributed to raising awareness of the vision laid out in
the document and bringing different sectors of society on
board.

Incidence

The NDC revision process led to a more ambitious target for
the country's reduction in emissions and the incorporation of
intersectional aspects of climate action, such as gender
equity and inclusion, the role of young people, the role of
cities and municipalities, human rights, and a just transition.

Innovación
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THE IT’S NOW
CAMPAIGN
MOBILIZES
WORLDWIDE
CLIMATE ACTION
A chain of over 16 thousand people carried out initiatives
including reforestation, creating community gardens, and
other climate actions in more than 90 countries.
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Prior to the start of the pandemic in 2019, a
group of organizations launched a global
climate action movement called It's Now,
which references the urgent need for every
person and organization on the planet to
take immediate action to deal with the
climate crisis. Two years later, in spite of the
challenges of the pandemic, the campaign
once again mobilized people and
organizations across the world, this time with
an emphasis on reforestation and
community gardens. The campaign created
guides and WhatsApp groups to help
participants implement actions.
As a result, since 2019, over 16 thousand
people participated in 600 actions that
ranged from large, public events to private,
household-based initiatives. In one instance,
over 800 trees were planted in eight
countries during the global climate strike on
September 24, 2021, in addition to 4,500
trees planted in Renca, Chile between August
and December 2021. In Brazil, concrete
climate actions were carried out in 23 cities
across five regions, including remote, rural,
and urban areas. The actions ranged from
planting community gardens, reforestation,
river and beach clean-ups, and climate
education for children, young people,
entrepreneurs, and the general public. In
addition, there was a multimedia advocacy
project where images were projected onto
important buildings in five capital cities, in
collaboration with veejays. In 2021, public
assemblies were also held to draft a
continental manifesto and present it to world
leaders at COP26.

It is common for information about climate
change to cause anxiety about the scale of
the problem without offering clear action
steps. It's Now offers a response to this
challenge. It is a campaign to mobilize
individuals in a way that makes them feel
included and connected to a global chain.
This chain causes a reaction, inspiring people
from every corner of the planet to participate
in climate action. The campaign is also a
powerful advocacy tool, showing world
leaders that the transition starts now.

What did Fundación Avina
and its allies do?
Fundación Avina, along with Cultiva, Plant for
the Planet, WWF, and Ecodes, has been one
of the main sponsors of the It's Now
campaign since 2019. Since 2021, we have
helped coordinate the initiative. Last year,
Fundación Avina and Cultiva identified the
opportunity to reactivate the campaign, this
time in response not only to the climate crisis
but also to the food insecurity caused by the
COVID-19 pandemic. Fundación Avina called
the public to action, especially in Argentina,
Brazil, and Chile.

Impact Achieved
Quality of Life.
Restoring biomes and ecosystems is key
to maintaining and improving quality of
life as well as conserving the planet.

Why does Fundación
Avina support this
initiative?

Networks for Replication, Education,
and Learning.
As an action campaign, It’s Now offers
learning and training opportunities
through practical participation.

The 2020s are being called the Decade of
Action, because there are still viable ways to
reverse the climate crisis and avoid
catastrophic global warming. Humankind is
at a crossroads: acting now on a global scale
is critical if we are to limit global warming to
1.5ºC and if the most vulnerable
communities are to adapt to the changing
climate. Despite the urgency of the crisis,
society is still moving too slowly.

Conservation of Natural Resources.
The campaign promotes the conservation
of resources derived both from natural
biomes as well as cities.
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One of the greatest achievements of It's Now in 2021 in Brazil
was the overall feeling of belonging and pride, proving that the
general public has an interest in the climate agenda. The people
and organizations that participated realized that every climate
action counts, no matter how big or small, and that their local
actions were part of a worldwide movement. For some of them,
it was the first time the climate agenda translated into concrete
actions. For others, it was a way to bring global visibility to the
climate work they were already doing."
Telma Rocha, Fundación Avina
"Participating in the It's Now campaign is important to us
because it's a way to keep resisting and move forward with our
cause, which is to build healthy cities. We took advantage of the
opportunity to join forces with our municipal government
authorities, schools, and community associations to tell the
world that Araçuaí is part of this massive movement for the
common good, that the planet does indeed need us to take care
of it, that we need to preserve Mother Earth, take greater
responsibility, and make a commitment to future generations. It
is an honor to strengthen our cause with other people around
the world and to get the public's attention and invite everyone
to participate in solving our climate problems and to discuss the
planet's health, how to care for it so it lasts, and human beings'
future in this universe."
Edilucia Borges, Project Coordinator for Centro Popular de
Cultura e Desenvolvimento (CPCD), Araçuai, Minas Gerais,
Brazil
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"There is no way to move forward in our thinking and cultural
practices for greater justice and economic democracy without
overlapping with the climate justice agenda. A more just, caring,
and regenerative economic system that's committed to
eradicating poverty entails, at its core, a new relationship with
resources, people, and nature. For the Economy of Communion
movement, large-scale systemic changes are only possible and
sustainable if they are based on a new global awareness that
begins by adopting small practices that are part of people's and
businesses' daily life. Therefore, we were captivated by the It's Now
movement and our national network got involved through small
actions committed to climate justice, helping us reach
thousands of people. We planted trees, organized beach
clean-ups, and got involved in a tangible way in this agenda,
which is so important to new economies. We're very happy with
this first stage of mobilization and we're committed to
participating in those to come."
Maria Helena Heller, International Commission of the
Economy of Communion and President of Associação
Nacional por uma Economia de Comunhão (ANPECOM)
"This great crusade would not have been possible without the
public's fundamental contribution. Everyday people have a lot of
power and can transform things. The social upheaval and the
economic and political crisis that we've been facing in Chile in
recent years have created a lot of uncertainty and questioning.
Nevertheless, this crisis situation opened up a space and the
opportunity to develop sustainable proposals and powerful
initiatives like It's Now. And Cultiva, in alliance with Fundación
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Avina, has the opportunity to contribute to this paradigm shift.
In Chile, we launched the 2021 campaign with a reforestation
initiative co-organized with the municipal government of Renca
and supported by several companies. Over seven designated
work days between August and December, we planted over
4,500 trees. The new era of regeneration is possible if we act in
community and get all responsible parties to join in on the
action for change."
Matías Herceg, CEO of Grupo Cultiva

Impact on Fundación Avina's Strategic Pillars

Climate Action

Impact on the Sustainable Development Goals (SDGs)
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Impact in Numbers

16,000
people involved since 2019

600

actions across the
planet since 2019

1,300
Alliance with over

organizations
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Impact on the Components of the Collaborative Process
Relevance

Humankind faces a dilemma: we change our relationship
with the planet, or we disappear as a species.

Tipping Point

The scientific community tells us that we can still limit
global warming to 1.5ºC and curb its effects on people
and the planet, but this requires us to reduce emissions
and for the most vulnerable communities to undergo
immediate adaptation.

Scalability

The campaign is organized as a movement, equipping
participants with tools to get involved, mobilize
actions and local stakeholders, and exponentially
multiply their impact.

Collaboration
Deficit

Social Capital

Although citizen mobilization on behalf of the climate is
growing globally, there are few initiatives focused on
concrete action. It's Now is filling this gap with climate
action cycles centered around a particular issue or theme.
The campaign is active in 93 countries, involving
thousands of individuals and over 1,300 civil society
organizations, as well as local governments and
businesses.

Unifying
Vision

To build a social movement, led by the global South, that
mobilizes concrete climate actions on a global scale.

Shared
Action
Agendas

The mobilization of concrete actions to impact
mitigation of and adaptation to climate change and the
building of relationships among those who implement
them.

Innovation

It's Now is a form of innovation as a movement that
demands concrete action.

Incidence

The campaign creates spaces for dialogue and tools for
demanding that leaders take concrete and urgent
actions on behalf of the climate.
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PRESIDENTIAL
CANDIDATES IN
CHILE PARTICIPATE
IN A DEBATE
ABOUT THE FUTURE
OF WATER
During the 2021 presidential election, candidates participated
in the first-ever televised debate about the future of water in
Chile.
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Chile is among the ten countries most
susceptible to the negative effects of climate
change, according to the Global Climate Risk
Index published by Germanwatch. One of the
most visible consequences of this is the
serious water crisis that has been going on
for over a decade, affecting natural areas,
economic activity, agriculture, and the
general population.
For the past five years, Fundación Avina has
been working with Fundación Chile and
Fundación Futuro Latinoamericano on
Escenarios Hídricos (Water Scenarios), an
initiative that seeks to generate data and
proposals to benefit communities, the
environment, and different industries
through a process of dialogue with key
stakeholders. The debate helped citizens to
exercise their right to an informed vote by
understanding each presidential candidate's
proposals to deal with the country's water
crisis.
The event was divided into four parts that
correspond to the most critical aspects of the
water shortage: governance and institutions;
management models, rights, and regulations;
solutions for achieving water security; and
concrete measures to take place during the
next administration's first 100 days.

Why does Fundación
Avina support this
initiative?
In the face of a water crisis, we urgently need
to create spaces for collaboration involving
different stakeholders. The severity of the
crisis demands that we bring together not
only the public and private sectors, but also
those from civil society and academic
institutions who have been raising the alarm
and working on innovative solutions for
years. We will not be able to achieve radical
changes if everyday citizens are not engaged,
particularly from those communities directly
affected by the water crisis.

What did Fundación Avina
and its allies do?
Decision making regarding the water crisis is
plagued by serious asymmetries and
inequalities when it comes to public
engagement. Fundación Avina facilitated
collaborative processes to encourage the
redistribution of power and the expansion of
civic spaces, in order to promote citizen
participation, organization, and advocacy in
the reformulation of how water is managed.

Impact Achieved
The debate lasted two hours, during which
the candidates presented plans to deal
with the issues that Fundación Avina and
its allies have been working on for years.
The event was made possible thanks to an
agreement with the television network,
and the debate was moderated by Ulrique
Broschek, executive secretary of the
Escenarios Hídricos initiative.
The viewer ratings reached 5 points, which
means that 400,000 people watched the
debate. It made headlines over the
following days in national press and digital
media outlets, and it was a trending topic
on Twitter for over two hours.
Public Policies. For the first time since the
return to democracy in 1990, presidential
candidates participated in a public,
televised debate to establish their
positions and present their plans
regarding a key policy issue for the
country: water management.
Changes in the Balance of Power.
An issue of utmost importance and
urgency was brought to the attention of a
broad range of voters, ensuring that
whoever exercises political power in Chile
must address it with concrete solutions.
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The urgent water crisis and a diverse array of institutional,
regulatory, and programmatic solutions were discussed publicly
by presidential candidates in an unprecedented televised
debate. Through this event, Fundación Avina and its allies
managed to connect voters to one of the most far-reaching
issues for the future faced by the country and the planet."
Leonard Moreno, Fundación Avina
"The debate that took place is highly important because in
March 2022 the next administration will be handed a country
plunged deep into a water crisis. In political terms, the response
measures and agreements that can be settled on during the first
100 days of the administration will be critical. Through
Escenarios Hídricos, we have opened up a public-facing space,
together with Fundación Avina and Fundación Chile, to move
forward with those agreements."
Diego Luna Quevedo, Chile Representative for Fundación
Futuro Latinoamericano
Impact on
Fundación Avina's
Strategic Pillars

Democratic
Innovation
Climate Action
Just and
Regenerative
Economy

Impact on the Sustainable Development
Goals (SDGs)
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Impact in Numbers

5 presidential
candidates participated in the
televised debate.

400,000

people watched

the debate live and
it was a trending topic

on social media
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Impact on the Components of the Collaborative Process
Relevance

The water crisis, which has been going on for over a
decade, was addressed by the presidential candidates,
who committed to voters that they would seek concrete
solutions.

Tipping Point

The water crisis is getting worse, leading authorities to
declare shortages in over 50% of the country. Voters
demand immediate solutions to the lack of water for
human consumption.

Scalability

Public debates themselves are a tool for scaling the water
agenda.

Collaboration
Deficit

Social Capital

Escenarios Hídricos brings together a wide array of
diverse stakeholders in an alliance to open up spaces for
citizen participation and holding the future presidential
administration accountable.

The creation of platforms for coordination and joint work
that call on presidential candidates to participate in
them.

Unifying
Vision

To plan time-sensitive solutions and commit to them
publicly.

Shared
Action
Agendas

This intervention created an open process for addressing
the crisis and its solutions, while establishing the
obligations and responsibilities of the next
administration.

Innovation

The political dialogue allowed for commitments to be
made publicly for the first time.

Incidence

It also placed the water crisis and clear, short-term
commitments at the center of the national debate.
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REGIONAL
INITIATIVE AMPS
UP ITS EFFORTS
TO INCREASE
THE NUMBER OF
RESILIENT CITIES

The resilience approach to dealing with urban problems
gains strength and encourages innovative solutions with
triple bottom line impact that use resources efficiently and
contribute to the circular economy.

Annual Report 2021 - Fundación Avina

93.

The Regional Initiative for Resilient Cities
(IRCR) is an alliance between
Fundación Avina, Resilient Cities Network, and
IDB Lab, with support from the Citi
Foundation. It aims to improve and
strengthen urban resilience in Latin America
and the Caribbean, involving the private,
public, academic, and civil society sectors in
the development and implementation of
innovative solutions.
The IRCR promotes the development of an
entrepreneurship ecosystem with innovative
business models geared toward solving
social, economic, and environmental
problems and strengthening the resilience of
urban systems. It focuses on three main
areas:
• Strengthening the urban resilience
ecosystem
• Fostering innovation through Urban
Resilience Challenge competitions
• Creation of a community of practice
Last year, we carried out a number of Urban
Resilience Challenges, whose goal is to
identify and support sustainable
technological solutions to social, economic,
and environmental problems that have the
potential for scalability, promote circular
economic practices, produce concrete
positive impacts, and encourage
participation and value generation by the
private sector.

Why does Fundación
Avina support this
initiative?
The greatest rates of urban growth are taking
place in Latin America and the Caribbean.
This phenomenon, in combination with
existing inequalities and other urban
challenges, has left cities lagging behind in
their long-term planning. They cannot keep
up with the speed of the changes, and they
face problems arising from overexploitation
of natural resources and the impact of
climate change.
Even in the face of these challenges, we
believe cities can create a resilient future for
residents. This is why we created a regional
initiative to facilitate collaboration,

multi-sector co-investment, and the
exchange of knowledge among different
stakeholders that support urban resilience.
We aim to involve the private sector, with its
capacity for innovation, technology, and
scale, to create a virtuous cycle, developing
both economic value and public goods,
reducing harm and vulnerability, and
facilitating a transition to cities that are safe,
sustainable, resilient, and inclusive.

What did Fundación Avina
and its allies do?
We implemented the IRCR in 10 Latin
American cities, identifying social and
technological solutions with new business
models that generate triple bottom line
impact to benefit urban resilience.

Impact Achieved
Public Policies. The implementation of
innovative business models, new
enterprises, and solutions to make small
and medium-sized businesses more
efficient creates a pathway for influence
on public policies. We coordinated with
local governments to develop
regulations, development plans, and
strategies.
Markets. The enterprises that won the
challenges operate with new business
models that contribute to the circular
economy, along with new models for
production and consumption that can
influence traditional markets. The
recovery and reuse of different types of
waste can become new products and
businesses.
Technology and Innovation. The
enterprises propose new forms of
production, waste recovery and reuse,
remanufacturing and recycling, digital
solutions to improve industrial
production, and technology to
increase energy efficiency.
Conservation of Natural Resources.
These innovative solutions contribute
to the efficient use of natural
resources.
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The IRCR helps us contribute to urban resilience by catalyzing
economic and social innovations that can demonstrate, through
their own development process and the knowledge they
produce, that it's possible to come up with business models that
positively impact sustainable development in cities."
Marcela Mondino, Fundación Avina
"The Regional Initiative for Resilient Cities helped us strengthen
our program to revive the chinampas [traditional floating
islands for agriculture], where we worked with rural families to
restore abandoned chinampas, making them productive again
and creating employment. The crops harvested from these
chinampas will be sold directly to the best restaurants in Mexico
City."
Lucio Usobiaga, Founder of Arca Tierra, Mexico
"We've created a technological solution that drives collaborative
and circular economic practices by promoting the exchange of
underutilized goods and services and the utilization of waste to
generate value and create new products, thereby contributing to
urban resilience."
Patricio Ulloa, Director of the Conecta2 Project, Quito,
Ecuador
"3C Construcciones developed a high-quality construction
system using blocks manufactured from plastic waste. These
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blocks are produced at a very low cost, require minimal energy,
and, most importantly, are created at the hands of people from
vulnerable communities, who are the primary beneficiaries of
their work and who, in the process, build new relationships that
give their communities a sense of purpose."
Lucas Recalde and Juan Pablo Cmet, 3C Construcciones,
Córdoba, Argentina
"At Citi Foundation, our objective is to develop programs that
support the emergence of new ideas and invest in projects that
help replicate or scale existing solutions to promote urban
resilience. We believe that the formation of multi-sector
alliances, like the Regional Initiative for Resilient Cities that we
are part of with Fundación Avina, is a concrete way to come up
with solutions to urban challenges and emergency situations
like the one arising from the COVID-19 pandemic."
Melisa Pino, Director of Corporate Citizenship for Citi
Latam, Citi Foundation
"Urban resilience is everyone's responsibility. The challenges that
cities face are wide-ranging, including acute problems like
natural disasters as well as chronic tensions like poor air quality,
social exclusion, and violence. The IRCR has demonstrated the
importance of having diverse stakeholders join forces to get
behind shared causes. The success of this program is thanks to
an alliance between the Resilient Cities Network, Fundación

Annual Report 2021 - Fundación Avina

96.
Avina, and IDB Lab to support small and medium-sized
businesses that are inventing and reinventing the future of their
cities to make them more just and resilient."
Eugene Zapata Garesche, Global Director for Strategic
Partnerships and Head of Latin America and the Caribbean
for Resilient Cities Network
Impact on Fundación Avina's Strategic Pillars

Just and Regenerative Economy
Impact on the Sustainable Development Goals (SDGs)
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Impact in Numbers

134
enterprises

and small businesses strengthened
in Quito's industrial zone

8

experiences were
systematized from the
challenges in Buenos Aires,
Córdoba, Mexico City, Quito,
Salvador da Bahia,
Montevideo, and Asunción

8 urban resilience

interventions
implemented in
Santiago (Chile), Lima
(Peru), Quito (Ecuador),
Bogotá (Colombia),
Córdoba (Argentina),
Montevideo (Uruguay),
Buenos Aires
(Argentina), Salvador da
Bahia (Brazil), and
Xochimilco (Mexico)

• 240 enterprises in Ecuador and Chile are receiving training and
technical assistance to strengthen their business models
• Over 350 innovative proposals were submitted to the Urban
Resilience Challenge competitions
• 44 winning enterprises were implemented
• 58 enterprises participated in the incubator program.
• 7 chambers of commerce and 31 small and medium-sized
businesses implemented resource-efficient and circular solutions
• 1.296 m₂ (about 13,950 sq. ft.) of public space was restored with
community participation
Launch of a community of practice along with Resilient Cities
Network; 64 webinars delivered
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Impact in Numbers

One book published

La economía circular y la resiliencia de las ciudades.
Iniciativas innovadoras para una mejor calidad de vida
(The Circular Economy and the Resilience of Cities:
Innovative initiatives to improve quality of life)

8

investigative journalism
pieces published in audiovisual
media outlets

Incidence on public policies:

• Salvador de Bahía: the circular economy agenda is growing in
strength and the initiative is providing key input for a Municipal Law
on Innovation
• Ecuador: a Harmonization Plan was drafted to improve the
relationship between industrial zones and urban planning and
zoning policies in Quito
• Argentina: the initiative contributed to the National Strategy for
Sustainable Production and Consumption, working with the staff of
the Office of Innovation in the Ministry of Environment and
Sustainable Development
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Impact on the Components of the Collaborative Process

Relevance

Latin America is the most urbanized region on the planet.
This work is highly relevant when put in the context of the
following data: 75% of Latin American cities are marked by a
high level of inequality. Eight of the 20 most unequal
countries in the world are located in Latin America. In Latin
America, 2/3 of GDP comes from cities. Currently, 111
million Latin Americans live in underserved neighborhoods.
75% of greenhouse gases are produced in the region's cities.

Tipping Point

The participation of the private sector and local
governments represented a turning point for the solutions,
both in terms of their scale and the creation of public
policies that will institutionalize new practices in urban
development.

Scalability

The experience of 10 cities has generated knowledge
that is shared in the community of practice to scale
solutions.

Social Capital

Alliances with the local governments, the private sector,
academic institutions, and technical organizations that
are active participants in implementing the roadmap.
Alliances with grassroots organizations and business
groups to develop solutions.

Unifying
Vision

Cities implement concrete solutions that contribute to
the 2030 Sustainable Development Goals related to
urban inequality and resilience.

Shared
Action
Agendas

The shared agenda is based on the concept of inclusive
and resilient cities, with a focus on the Regional Initiative
for Resilient Cities, the participation of the private sector,
and building community through revitalized public
spaces.

Innovation

The private sector's involvement in the development and
implementation of financially sustainable and scalable
solutions that contribute to urban resilience.

Incidence

Agreements with the private sector and governments to
promote interventions that contribute to urban resilience
and high-quality public spaces.
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NEW INITIATIVES
IN LATIN AMERICA,
ASIA, AND AFRICA
TO IMPACT
THE WORLD FROM
THE GLOBAL
SOUTH
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Fostering systemic transformation takes time, and in 2021 we
proudly launched new programs and partnerships that we are
confident will become cornerstones of collaborative change
processes in the global South. Each of these initiatives promotes
sustainable development through innovative solutions in the
areas of climate action, democratic innovation, and a just and
regenerative economy.

GLOBAL COOPERATION
FOR CLIMATE ACTION

Impulsouth: an alliance of organizations that work in
collaboration to increase climate action capacity in developing
countries. The initiative promotes South-South cooperation to
strengthen the global South's increasingly ambitious cycle of
commitments as laid out in the Paris Agreement. It also equips
young climate leaders with the necessary skills to develop,
implement, and report on the progress of climate action in their
countries. Impulsouth is funded by the International
Development Research Centre (IDRC), coordinated by Fundación
Avina, and implemented by United Nations University and
FLACSO Ecuador. It operates in 6 countries in Latin America, the
Caribbean, and Africa: the Dominican Republic, Guatemala,
Madagascar, Niger, Uganda, and Zambia.
Voices for Just Climate Action (VCA): promotes solutions that
integrate social and economic rights into climate action
initiatives. VCA brings together global and local voices by
connecting a wide range of civil society organizations that
represent women, young people, indigenous people, the urban
poor, and digital activists. The program is being implemented in
Bolivia, Paraguay, Brazil, Tunisia, Kenya, Zambia, and Indonesia by
Fundación Avina, Akina Mama wa Afrika (AMwA), Slum Dwellers
International (SDI), SouthSouthNorth (SSN), Hivos, and
WWF-Netherlands, based on the Netherlands' Ministry of Foreign
Affairs' five-year strategy.
Periplo: a collaborative project to support the creation of a more
equitable labor migration system that protects the human rights
of migrant agricultural workers in the agricultural supply chain in
Mexico and between the United States and Mexico. Periplo is led
by Fundación Avina and implemented in collaboration with
national and international civil society organizations, with
financial support from the Walmart Foundation.

INICIATIVA

ARROPA
Trabajo digno en la industria
de la indumentaria

Promoting labor rights in Mexico: decent work is essential to
building an inclusive and just economy, and Fundación C&A has
supported this agenda since 2019. In 2021, the newly-founded
Laudes Foundation took up this torch and chose Fundación Avina
to manage a fund to support the labor reform movement in
Mexico. To strengthen the ecosystem for the defense of labor
rights and decent work in Mexico, Fundación Avina launched the
Arropa initiative, whose goal is to alter the rules of the game and
improve labor practices in the clothing manufacturing industry.
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Latitud R business accelerator: the Latitud R platform launched
Aceleradora de Empresas de Economía Circular, the first circular
economy business accelerator in the region. Through the
accelerator, Latitud R invests in technological innovations that
provide a second life for materials that currently have limited
recycling markets in Latin America. The purpose is to scale and
accelerate new, early-stage companies, shoring up their business
models and making them replicable. The members of Latitud R
include the Inter-American Development Bank (IDB), IDB Lab,
Coca-Cola, PepsiCo, Dow, Nestlé, Red Latinoamericana de
Recicladores, and Fundación Avina.
Pulsante + democracy in Chile: together with Open Society
Foundations, we upped our commitment to democracy,
preservation of human rights, and citizen participation in offline
and online spaces. This regional alliance reinforces the work of
Pulsante and Indela (a regional initiative to promote digital rights)
and supports Chile's constitutional reform process. Our work
ensures that independent members of the constitutional
convention and the groups they represent have the necessary
resources to participate effectively in the process. Furthermore,
this alliance seeks to capitalize on Chile's constitutional reform to
gather lessons learned about democratic renewal and developing
new social contracts.

Annual Report 2021 - Fundación Avina

103.

AVINA
IN
NUMBERS
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Impact in Numbers
In 2021

8.87

575

million USD

was disbursed in grants
to our allies in
countries across Africa,
North America, Latin
America, Asia, and the
Caribbean

initiatives supported

Over the course of 27 years in operation

454
million USD

has been disbursed
directly by Fundación
Avina in grants that
supported over
10,000 initiatives led
by our allies

Since 1994, the sum of Fundación Avina’s programmatic support
plus leveraged resources has exceeded

1 billion USD
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Between 2019-2021, nearly 100 co-investment partners from both the public and private sectors,
including VIVA Trust, contributed 62.51 million dollars in new financing.
The amount of new financing received in 2021 totaled 27.04 million dollars.

27.04
18.60

16.87

2019

2020

2021

Amounts expressed in millions of USD

Dynamic operating structure

La estructura operativa regional de Fundación Avina con 17 entidades legales establecidas en 13
países de América Latina, incluyendo la existencia de Avina Americas, organización 501-C3 con
sede en Estados Unidos, nos ha permitido viabilizar los canales operativos requeridos para recibir
los diferentes aportes.

Avina Américas

Fundación Avina

2.42
14.45
8.10

7.16
11.44
2019

Amounts expressed in millions of USD

2020

2021

18.94
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Financial mobilization
2019-2021
Fundación Avina’s financial mobilization includes not only its programmatic support but also third-party resources leveraged in part thanks to Avina’s role as a connector. Both forms of investment are made
with the expectation of a return in the form of social impact.
Between 2019-2021, programmatic support totaled 41.1 million dollars, which includes both grants
disbursed to initiatives in line with our institutional priorities and direct interventions and services
provided by Avina’s program teams.
The total third-party resources that Avina leveraged over the last three years totaled 31.85 million
dollars, which includes contributions made by other organizations, either as co-investments managed
by Fundación Avina or as direct investments in the same causes.

2019

2020

2021

Grants

8,992,212

8,823,354

8,877,266

Avina's Program
Teams

4,564,696

4,666,088

5,128,763

Third-Party
Resources

9,000,834

9,360,571

13,491,189

TOTAL RESOURCES
MOBILIZED

22,557,742

22,850,013

27,550,797

Avina's
Administrative Costs

3,156,422

2,665,548

3,075,058

Amounts expressed in USD

During the same period, Avina's administrative costs totaled 8.9 million dollars, which includes
building and maintaining a solid operating structure that meets the highest local, regional, and
global standards for administrative, financial, and tax management.

Avina's consolidated financial statements, prepared in accordance with International Financial Reporting
Standards (IFRS) and independently audited by Crowe LLP and, as of 2021, by BDO, are available at:
https://www.avina.net/transparencia/
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Reimbursable financial
assistance
In 2021, Fundación Avina started to utilize a new social investment instrument that we call Reimbursable Financial Assistance. This financing is designed to support the sustainability of the
businesses in which we invest while allowing us to recover and recirculate capital.
In 2021, we disbursed 352,000 dollars in 71 reimbursable investments that benefited rural
entrepreneurs in Chile, helping them to shore up their businesses and aiding in post-pandemic economic recovery.

Patricio Cornejo, entrepreneur from the Balloom community, Chile

Leticia Astudillo, entrepreneur from the Balloom community, Chile
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Board of Directors, Fundación Avina
Sean McKaughan, Chair
Richard Aitkenhead
Anamaria Schindler
Brizio Biondi-Morra
Gabriel Baracatt, ex officio
Pamela Ríos Vera, Secretary

Board of Directors, World Transforming
Technologies (WTT)
Sean McKaughan, Chair
Gabriel Baracatt
Aparecida Gaspar
Valdemar de Oliveira
Guillermo Scallan

Board of Directors, Avina Americas
Sean McKaughan, Chair
Hilda Vega
Larry Slesinger
Katherine Marshall
Brizio Biondi-Morra
Nabeeha Kazi (until April 2021)
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Contact
information
Offices

https://www.avina.net/contacto/

Country Directors
Argentina: Marcela Mondino, marcela.modino@avina.net
Bolivia: Chiaki Kinjo Tomori, chiaki.kinjo@avina.net
Brazil: Ana Carolina Lourenço, carolina.laurenco@avina.net
Chile: Leonardo Moreno, leonardo.moreno@avina.net
Colombia: Bernardo Toro, bernardo.toro@avina.net
Costa Rica: Lil Soto lil.soto@avina.net
Ecuador: Felipe Toledo, felipe.toledo@avina.net
United States: Valeria Scorza, valeria.scorza@avina.net
Guatemala: Cynthia Loria, cynthia.loria@avina.net
Mexico: Lucía Abelenda, lucia.abelenda@avina.net
Paraguay: Eduardo Rotela, eduardo.rotela@avina.net
Peru: Luis Miguel Artieda, luismiguel.artieda@avina.net
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Regional Program Managers
Access to Water
Telma Rocha, telma.rocha@avina.net
Climate Action
Andrea Rodríguez, andrea.rodriguez@avina.net
Biomes
Eduardo Rotela, eduardo.rotela@avina.net
Sustainable Cities
Marcela Mondino, marcela.mondino@avina.net
Sustainable Business and Finance Division
Pablo Vagliente, pablo.vagliente@avina.net
Migration
Pamela Ríos, pamela.rios@avina.net
Democratic Innovation
Lucía Abelenda, lucia.abelenda@avina.net
Inclusive Recycling
Gonzalo Roqué, gonzalo.roque@avina.net

Point Persons:
El Salvador, Honduras, Nicaragua:
Cynthia Loria, cynthia.loria@avina.net
Uruguay:
Marcela Mondino, marcela.mondino@avina.net
Haiti:
Miguel Castro, miguel.castro@avina.net
Europe:
info.europa@avina.net
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Credits
Production oversight:
Strategic Communications Division
Strategic Alliances Division
Collaborative Insights Division.

Graphic design:
Hernán Cambiaso

Editing (Spanish):
Alessandra Pradel Mora

Translation:
English: Emily Hunsberger, Tertulia
Portuguese: Natalia Rocha, N Versões

