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[bookmark: _Toc143160276]PROJECT INFORMATION

	Applicant Name
	

	Grant Number
	

	Project Title
	

	Person Responsible for Project
	

	E-Mail
	

	Currency
	

	Total Approved Budget US$
	

	Total Disbursed US$
	

	Total Executed  US$
	

	Counterpart Confirmed US$
	




[bookmark: _Toc143160277]SUMMARY OF MAIN ADVANCEMENTS
Summarize the progress of the project according to the main objective and the results proposed, emphasizing the impact achieved. (maximum 1 page)


[bookmark: _Toc143160278]CONTEXTUAL INFORMATION
Conduct a brief analysis of the current context related to the project, identifying opportunities and challenges presented. (maximum 1/2 page)


[bookmark: _Toc143160279]COMPLETION OF GOALS/OBJECTIVES
List the goals/objectives of the project and indicate compliance as appropriate. Justify modifications to any goal/objective and/or any agreed upon date.
	Goal/Objective
	Proposed Date of Completion
	Actual Date of Completion
	Comments

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	



[bookmark: _Toc143160280]BENEFICIARIES
Refers to the target groups served to-date (a form can be attached if necessary)
	# of People
	

	Community(ies) /City(ies) / Country(ies)
	

	Direct
	

	Indirect
	

	Criteria used for the above calculation
	





[bookmark: _Toc143160281]CHANGES IN GENDER RELATIONS 
[bookmark: _Toc515685357]Mention how this project contributed to changes in gender relations.


[bookmark: _Toc143160282]ATTENTION PAID TO GROUPS IN VULNERABLE SITUATIONS
Indicate if, during the course of this project, any situations arose that put vulnerable groups at risk (children, youth and adults) and what measures were taken to mitigate those risks and/or situations.

[bookmark: _Toc143160283]ACHIEVEMENTS
Considering the original project objectives, include the main achievements of the project, both results-based and process-based[footnoteRef:1]. For this section, please take into account the following recommendations: [1:  Process-based Achievements: are those advancements that are achieved in order to arrive at the desired change, these do not represent a change in and of itself, but they do increase the probability of a Results-based achievement occurring.  
Results-based Achievements: are verifiable changes in societal practice, in a specific group, in government, etc,; the replication of best practices; education and learning; changes in power dynamics; improvements in the quality of life of people. ] 

· Use a clear narrative and simple language. It is important to account for why the reported achievement is considered relevant.
· Avoid use of regional idiomatic expressions since this information will be read by people from various countries and geographic areas. 
· Use the following points as a guide for completing the template and creating a template for each project achievement:
a. Name of the Achievement: simple sentence that succinctly summarizes the achievement.
b. Type of Achievement: distinguish between results-based and process-based achievements. 
c. Project objective to which it contributes: connect each achievement to the objective to which it contributes.
d. Starting point: explain the situation prior to the achievement being carried out.
e. Description of the achievement: In a concrete way, describe the change that was achieved. Include the number of people reached or impacted. In writing this section, it is recommended to answer the questions “who, what, where, when and why”. 
f. Avina’s Role in the achievement: Detailed description of Avina’s participation in this achievement, including participation in meetings, events, subgrants, investment, programs, etc. Please avoid generic descriptions such as “Avina supported this process”. 
ACHIEVEMENT #1
	Name of Achievement:
	

	Type of Achievement: 
	

	Project objective to which it contributes: 
	

	Starting point: 
	

	Description of the achievement: 
	

	Avina’s role in the achievement: 

	



[bookmark: _Toc143160284]RISK MANAGEMENT
a) Mention the external and internal risks that have arisen during the period reported, referring to the impact on the project and the measures applied to mitigate those risks.
	Risk
	How it affected the project
	Mitigation

	
	
	

	
	
	

	
	
	



b) Indicate any variation in the level of impact of the environmental and social risks identified in the proposal, if applicable.



[bookmark: _Toc143160285]LESSONS LEARNED
Succinctly describe the lessons learned while carrying out this project.  


[bookmark: _Toc143160286]COMMUNICATIONS-RELATED ACTIVITIES
a) Describe the communications-related activities developed in the framework of the project and how they have strengthened the activities planned and the expected results.


b) List all communications-related materials generated by this project and provide a copy/link for each one.


[bookmark: _Toc143160287]APPENDIX
List all appendices included in this report (for example: presentations, posters, press releases, news articles, photographs, etc.), preferably in digital format. 
2

